
 

Memorandum  Agenda Item 3a 

TO: Bay Area Headquarters Authority DATE: February 17, 2016 

FR: Executive Director W. I.  9130 

RE: 375 Beale Street Status Report – February 2016 

1. Construction Update  
On Sunday, January 17, main power went out in the building due to damage at the bus duct 
feeding from the existing General Electric (GE) transformers to the switchgear.   GE performed 
visual inspections on January 18 and began dismantling the bus duct on January 21. When the 
incident occurred, the emergency generator activated and provided power to equipment tied into 
it, including emergency lighting and fire/life safety devices. Temporary power has been restored 
to the building to allow for continued construction activities and inspections.   
 
The damaged section of bus duct was sent to GE’s facility in Concord, California, for testing and 
a forensic analysis.  The inspection uncovered additional equipment that was damaged.  Since 
then, BAHA has contracted with Tryco, a high voltage contractor, to replace the damaged high 
voltage cables. GE has also fabricated a new section of bus duct that arrived on February 15 and 
will be installed by February 20.  In coordination with other planned outages that are a result of 
commissioning work, we expect to restore permanent power to the building by February 25.  
Attachment A includes an illustration of the building’s power equipment.  Attachment B includes 
updated construction photos.   
 
2. Technology 
BAHA’s technology vendor, NexusIS, is entering its final phases of work, installing the network 
hardware and software for the Regional Headquarters Data Center.  A vast majority of the 
network connections are completed and WiFi is in testing. The board room technology is 
installed. The shared agency multi-function printing devices have arrived and are onsite. Basic 
telephone service is scheduled for completion in late February. 
 
3. Furniture Procurement 
Installation of the private offices and workstations and conference room tables on Levels 6, 7, 
and 8 is complete.  Installation of the executive offices on Level 8 is underway, along with other 
ancillary furniture for the specialty spaces (i.e. Graphics, GIS map room and libraries).  
Installation is pending for additional items including public areas and atriums, tables for the 
public meeting rooms and chairs throughout the building.   
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4. Leasing Update 
The concession agreement with Ada’s Café was executed as of February 9.  All of the 
commercial spaces, except the space reserved for the San Francisco Bay Conservation and 
Development Commission (BCDC), have been leased.  An initial meeting with Rutherford + 
Chekene in preparation for turning their suite over for tenant improvements occurred.  BAHA 
and Cushman Wakefield team will meet with Twilio Inc. in preparation for turning its space over 
by March 1.  Cushman & Wakefield continues to market the larger retail space. Attachment C is 
a stacking plan that summarizes the planned occupancy of the building including Agency, 
commercial office, and retail spaces.   
 
5. FasTrak® Customer Service Center (CSC)  
Construction of the FasTrak® Customer Service Center (CSC) tenant improvements on Levels 2 
and 3 is scheduled to be completed for its relocation to the building estimated in April 2016.  The 
CSC consists of workstations and backend account management and mail processing systems 
which are currently housed at 62 First St. The move is contingent on receipt of the temporary 
certificate of occupancy (TCO) for the building, and on completion of BCCI’s required work 
after TCO. We are generating back-up plan alternatives, in the event that Xerox cannot move by 
the end of April, when they will have to vacate their current space. Options include splitting up 
the operation and temporarily locating parts of the service in available unused space and/or 
relying on an overflow call center in Houston and back-end system hosting in Tarrytown, NY. 
Our goal is to keep all functions fully operational. 
 
6. Rincon Place 
An agreement was executed with 201 Folsom Acquisition Partners, LP (“201 Folsom”) 
prescribing the development and use of Rincon Place.  An amendment to the grant easement was 
executed, providing for 201 Folsom to build out Rincon Place, which includes property owned 
by BAHA and property owned by 201 Folsom, and complete streetscape improvements to 
BAHA’s property.  BAHA will contribute $900,000 towards the total cost, with the balance 
being paid by 201 Folsom.  Rincon improvements were scheduled to commence late February, 
but did not commence as scheduled pending removal of the temporary generators that are 
providing power to the building.  Sidewalk improvements have commenced on the Beale Street 
and will continue to Main, Harrison and then Rincon Place.   
 
7. BCDC Update  
There is no further news to report on the outcome of BCDC’s report to the Senate Committee on 
Budget and Fiscal Review.  In the interim, a Level 5 design was developed for the BCDC and 
MTC spaces similar to the other agency floors and has been submitted to the State Architect for 
approval.  Staff expects to submit a request to approve funding to build out the Agency’s 5th 
floor improvements concurrent with the improvements to the BCDC space. If BCDC is not 
allowed to move-in, the space will be ready for another tenant.        
 
8. Regional Resource Center (RRC) 
On February 10, the MTC Administration Committee approved entering into a contract with 
Faneuil, Inc. through June 30, 2018, in an amount not to exceed $632,984, to operate the RRC. 
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For Fiscal Year 20 15-16, $125,000 is available for this purpose. Funding for future Fiscal Years
is subject to approval of future MTC and participating agency budgets.

The RRC operator will provide visitors with information and products related to the three
regional agencies, specifically public transportation services, assistance with and purchase of
items related to agency-managed projects, and information on transportation alternatives and
transit connections.

9. Move Management
The 375 Beale Executive Committee met on February 11 and agreed to delay announcing a new
move date until the temporary certificate of occupancy (TCO) has been approved. The critical
path to determining our move date will be the receipt of the TCO from the Office of the State
Fire Marshall. Our current schedule estimates receipt of the TCO by the end of March, any
changes, to that estimate will be reported to the Authority as soon as they are known. Agency
move dates would be approximately one month after recei of the TCO.
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34kV PGE redundant feed from 
Main Street.

RM 136: PGE vault. Transformer 
steps 34kV down to 12kV

RM 160: Medium voltage switch-
gear distributes two 12kV feeds.

RM 142: Transformer steps 12kV 
to 480V. Damaged bus duct on 
low voltage side of transformer

RM 140: Low voltage switchgear 
distributes to building.
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Before:  390 Main Street

After:  375 Beale Street 
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Atrium

Security Desk 
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Atrium Views



Public Meeting Spaces 
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Board Room 
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Yerba Buena/Ohlone
Public Conference Rooms 
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Offices/Workstations



10

8th Floor Roof Terrace
and Tree Well 



112929

Coffee Bar
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*Skylights
*Interconnecting Stairs
*Technical Library



375 BEALE STREET - LEASING UPDATE

FLOOR

2
BIKES/               

LOCKERS CW BATA-Fastrak CSC

RETAIL A
1

PARKING LOBBY

 4,827 RSF14,606 14,200 RSF  & ADA's 
1,521 RSF

BUILDING 
SUPPORT

Board Rooms & Public 
Meeting Rooms

Resource 
Center

4,396 1,082 RSF

33,533 RSF (occupy: 10-15-2016)

9600 RSF

3

21,100 RSF (occupy: 4-1-16)

13,892 RSF (occupy: 6-1-16)

TWILIO 

PARKING

16,064

BAAQMD & BAHA

10,326

14,900 RSF 21,000 RSF 22,536 RSF (occupy: 2-1-2017)

4
TWILIO 

5 Agency (MTC) BCDC (pending negotiations) DEGENKOLB

7

6

Agency (MTC, ABAG, BAAQMD)
57,300 RSF

375 Beale Street 
ESTIMATED AGENCY RSF - STACKING PLAN

BOMA Legacy Method A:  Smith Group  6.19.15

8 Agency (MTC, ABAG, BAAQMD)
55,700 RSF

Agency Space Vacant SpaceLeased Space

Agency (BAAQMD)
58,100 RSF

BATA-Fastrak

9,170 RSF 

RUTHERFORD & CHEKENE 

58,290 RSF (occupy: 10-15-2016)

15,912
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