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. WATER EMERGENCY
WETA Terminals TRANSPORTATION AUTHORITY

North Bay Operations I / m
and Maintenance Facility
| __r
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—a %" Four Service Routes

/

2.1M Annual Passenger Boardings
12 vessels

$33.1M Annual Operating Budget
61% Systemwide Farebox Recovery

8,776 Average Daily Boardings

South San Francisco

22 San FranciscoBay Ferry

AR SERVILE OF WETR
@ Existing Terminal Locations

{® Major Capital Project Locations
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WATER EMERGENCY TRANSPORTATION AUTHORITY



WETA System

Average Daily Ridership

WATER EMERGENCY

TRANSPORTATION AUTHORITY

8,000
[Ridership Growth \
7,000
Last Year 3-Year
6,000 Alameda/Oakland 23% 71%
Vallejo 7% 35%
5,000 Harbor Bay 20% 49%
South San Francisco 28% 232%
4000 - &TA System 16% 56%j
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1,000 -
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2012

2013

2014

2015

= Harbor Bay
® Vallejo
® Alameda/Oakland




WETA Riders, 2014 Onboard Survey

e 35% of ferry riders have been
riding regularly for less than a
year

e 41% of ferry riders would drive
alone if the ferry were not
available

— 50% would have used BART

WATER EMERGENCY
TRANSPORTATION AUTHORITY

Years riding ferry

Mode other than ferry
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WATER EMERGENCY
TRANSPORTATION AUTHORITY

Peak Hour Utilization by Route, 2012-2015

1000 Systemwide Peak

Hour Utilization,
2015
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WATER EMERGENCY
TRANSPORTATION AUTHORITY

WETA Current Projects

Vessel Capacity Increases
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Replacement & Retrofit Additional
e 3 Replacement Vessels e 3 New Vessels by 2020
* 400-passenger capacity * 400-passenger capacity

e Retrofit Gemini Class Vessels
e Up to 220 passengers



WATER EMERGENCY
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WETA Current Projects — Core Infrastructure

North Bay Maintenance Facility Central Bay Maintenance Facility

R AR

e S30 million project e S35 million project

e Mare Island location  Alameda Point location

e 5slips e 12slips

e Historic reuse of warehouse e |nfrastructure improvements

e Emergency Operations Center ¢ Emergency Operations Center
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WETA Current Projects

Ferry Building Expansion Richmond Service
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e 548 million project

e 2 new gates in South Basin  Ford Peninsula
e Pedestrian Plaza e 25-minutes to SF
e Enables service increases e 2018 start

* |nterlined with other services



. . . WATER EMERGENCY
Terminal Expansion Sites TRANSPORTATION AUTHORITY

"'\ S

2 L &= Funded
e Richmond
e Treasure Island

Partially Funded
Treasure Island ® Seaplane Lagoon

* Berkeley
e Redwood City
Unfunded

e Mission Bay

Redwood City

EEEEEEEEEEEEE

i Near-term Expansion Locations

WATER EMERGENCY TRANSPORTATION AUTHORITY



WETA Service Increase & Enhancements ‘{"ﬁgﬁ&%ﬁﬁ%ﬁiumomw

Recent Actions
 Improved to 30-minute peak frequency on Alameda-Oakland
e Additional PM peak departure to Vallejo
* |nterlined crews & vessels: Harbor Bay/South SF,
Vallejo/Oakland

Near Term Actions
e Schedule modifications to increase peak hour capacity
* Considering further service increases for Spring/Summer
2016
* Constraints:
* Available operating subsidy
e Operating vessels

Future Vision
e 15-20 minute frequencies on heavily travelled services
e Expansion to competitive markets
 More integrated network, sharing resources
e Triple peak capacity by 2025
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Discussion

= San Francisco Bay Ferry



