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Existing Conditions: A Starting Point for Plan Bay Area 2060

The purpose of this 
presentation:

• Provide a foundational context for 

the region’s “existing conditions,” 

drawing on MTC-ABAG’s Vital Signs 

and other data sources.

• Identify trends, challenges and 

opportunities shaping the region.

• Prompt discussion on how these 

conditions could shape Plan Bay 

Area 2060’s vision and strategies.
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Organized by the Plan Bay Area 2050+ Guiding Principles

A synthesis of 40+ metrics across housing, transportation, economy, 
environment and equity

Affordable

All Bay Area residents 

and workers have 

sufficient access to 

housing options they 

can afford.

Connected 

An expanded, well-

functioning, safe and 

multimodal 

transportation system 

connects the Bay 

Area.

Healthy

The region’s natural 

resources, open 

space, clean water 

and clean air are 

conserved, and 

residents can live and 

travel safely.

Vibrant

The Bay Area is 

an innovation 

leader, creating 

job opportunities 

for all and ample 

fiscal resources 

for communities.

Diverse

The Bay Area is an 

inclusive region where 

people from all 

backgrounds, abilities 

and ages can remain 

in place with access to 

the region’s assets 

and resources.



Guiding Principle: Affordable
How have housing costs and affordability changed since the 

post-recession tech boom began reshaping housing affordability?

Photo: Joey Kotfica
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Affordable
Inflation-Adjusted Home Prices Outpace Income, While Rents Fall
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Change in Regional Typical Home Prices and Asking Rents 
Compared to Median Income (Inflation-Adjusted, $2025)

Source: Vital Signs – ACS 1-year estimates (Table B190013), Zillow Observed Rent Index, Zillow Home Value Index, BLS Consumer Price Index
Notes: Values have been inflation-adjusted using CPI all items less shelter.

Typical Home Price

Median Income

Typical Asking Rent

8.7
home price to income ratio

1 in 4
renters spend more than 
half their income on rent 
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Affordable
Housing Costs Remain High, Despite Recent Regional Fluctuations
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Source: Zillow Observed Rent Index (All Homes Plus Multifamily Smoothed/Seasonally Adjusted Time Series), Zillow Home Value Index (All Homes Time Series), BLS Consumer Price Index
Notes: County-based data was aggregated to the subregional level by weighting asking rents by the number of rental units, and home prices by all units in each county. Values have been 
inflation-adjusted using CPI all items less shelter. 
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Affordable
High Housing Costs Are Part of a Broader Cost-of-Living Challenge

Between 2014 and 2024, inflation-adjusted 
household costs rose…

Childcare 

+51%
~$2.9K/month

Transportation

+55%
~$0.8K/month

Health Care

+42%
~$1.0K/month

Source: University of Washington Self Sufficiency Standard for California, BLS Consumer Price Index
Notes: All calculated values are for a family of four, with two adults, one infant and one school-age child. County-based data was aggregated to the region using population-
weighted averages. Values have been inflation-adjusted using CPI all items.
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Affordable
High Housing Costs Are Reflected in Homelessness and Overcrowding
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Bay Area Homeless Population (2005-2024) Overcrowding Rates 
in Rental Units

15% Los Angeles

12% Miami
11% San Diego
10% BAY AREA
10% New York

8% Washington DC
7% Dallas
7% Seattle

5% Chicago

Source: Department of Housing and Urban Development (Point in Time Counts), ACS 1-Year Estimates (B25014), 
CA Dept of Finance Population and Housing Estimates (Table E-4)
Notes: A household is defined as overcrowded when there is more than one person per room.

Unsheltered Homeless

2021 data gap due to 
pandemic-related issues

Sheltered Homeless

+46%

Total: 
39K

+46%
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Affordable
Housing Production Continues to Fall Far Short of RHNA Targets
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Source: HCD, Certificates of Occupancy
Notes: Affordable housing is defined as deed-restricted housing for households with very low income (<50% AMI), low income (50-80% AMI), or moderate income (80-120% AMI). 



Guiding Principle: Connected
How has the transportation system changed 

since the pandemic reshaped travel and work?

Photo: Calvin Jordan
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Connected
Travel Needs Have Changed Since the Pandemic
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Remote 2+ Days Per Week

+21%
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Connected
Post-Covid Shifts in Travel Behavior Vary by Mode

Total Annual Vehicle Miles Traveled

2019
58 billion

2025
52 billion2020

47 billion

Driving Slowly 
Rebounding

Source: California Air Resources Board 
(EMFAC model outputs)

Transit Weekday Boardings

2019
1.7 million

2020
1.3 million

2021
0.4 million

2025
1.1 million

Transit Ridership Rising 
but Still Much Lower

Source: FTA National Transit Database

Annual Lyft Bike Trips

2018
1.6 million

2022 
2.5 million

2025
4.2 million

Lyft Bike Trips 
Growing Strong

Source: Lyft Ridership Data 
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Connected
Post-Covid Shifts in Travel Behavior Also Vary by Geography

Peak-Period Congestion 
Worsening on Many 
Bay Area Freeways

Source: Caltrans PeMS Data

Northern Bridges 
Closer to Pre-Pandemic 

Traffic Levels
Source: MTC, Monthly Transportation Statistics

BART Stations Show 
Differing Levels of 

Recovery
Source: BART Ridership Reports

Congested Locations in 2025
(Average Speeds Below 35 mph 
8-9 a.m., Tu/Wed/Thu)

= Congestion more than 2019

= Congestion less than 2019

101%92%
90%

84%

91%

90%

85%

= Bridges with Higher-
than-Average Recovery

Average Bridge Traffic Volume 
Recovery (2019-2025): 89%

=
Stations with Higher-
than-Average Recovery

Average BART Weekday Ridership 
Recovery ​(July 2019-2026): 52%
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Connected
Where Growth Occurs Will Shape Future Connectivity

Transit-Rich Areas Contain:

53%
of jobs 
(2023)

32%
of residents

(2024)

60%
of newly built housing 

(2018-2025) 

Source: LEHD LODES 8 WAC, 2020 Decennial Census, HCD Housing Element APR Data
Note: Transit-Rich Areas are defined as Priority Development Areas (PDAs) and places 
near rail, ferry, or frequent bus service that are not already identified as PDAs.



Guiding Principle: Healthy
What are the trends and risks affecting the region’s ability 

to become cleaner, safer and more resilient?

Photo: Ben Botkin
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Healthy
The Region Has Made Progress on Some Environmental Goals
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Maximum 
PM 2.5 Concentrations

Reduced Air Pollution 
Exposure

Source: Bay Area Air District (PM2.5 Annual Design Values)
Notes: Chart shows the maximum annual design value (in 
µg/m3) across the 18 regional air quality monitoring sites. 

+9%
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Many Habitats Protected 
Through Conservation 

Efforts

Source: Conservation Lands Network (BPAD)

+19%
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Substantial Restoration 
Progress Made in the 

Bay and Delta
Source: San Francisco Estuary Partnership (State of 
Our Estuary)
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Healthy
Transportation Emissions Remain Off-Track for 2035 Goals
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Per-Capita Greenhouse Gas Emission Reductions from Cars & Light-Duty Trucks 
(Excluding Fleet Electrification)

SCAG (Los Angeles Region)

SACOG (Sacramento Region)

SANDAG (San Diego Region)

MTC

Source: California Air Resources Board (SB 150 Dashboard)

2035 target set by CARB 
(to be revised in 2028)
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Healthy
Electrification Is Advancing, but Meeting Targets Remains Uncertain
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Sources: CEC ZEV and EV Charger Dashboards, AB 2127 Second Electric Vehicle Charging Infrastructure Assessment
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Healthy
Traffic Safety Has Improved Slightly, but Roads Remain Hazardous
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Traffic Fatalities and Serious Injuries

40%
of life-altering collisions 
involve pedestrians and 

bicyclists

2.0x
more collisions per sq mi in 
Equity Priority Communities 

than on average 

Severe 
Injuries

Fatalities

-9%

-16%

Sources: SWITRS via TIMS (Injuries); NHSA FARS (Fatalities), MTC Bay Area Vision Zero Action Plan
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Healthy
Communities and Infrastructure Are at Risk from Natural Hazards

Wildfire, Sea Level Rise & Fault Zones

Alquist-Priolo Zones (California 
Geological Survey) 

4.9 ft Total Water Level (USGS & 
Delta Stewardship Council)

Wildfire: 
2025 Fire Hazard Severity Zones (CAL FIRE)

Moderate 

High

Very High

Earthquake Faults:
74% chance of major 
event in next 30 years

Sea Level Rise: 

Areas at risk of sea level rise contain:

4% 

of residents
(2024)

Marin – 17%
San Mateo – 17%

7% 

of jobs
(2023)

San Mateo – 37%
Marin – 23%

5% 

of new housing 
(2018-2025)

San Mateo – 26%
Marin – 12%

Areas at risk of wildfires contain:

13% 

of residents
(2024)

Marin – 50%
Sonoma – 34%

5% 

of jobs
(2023)

Marin – 27%
Napa – 24%

9% 

of new housing 
(2018-2025)

Marin – 44%
Solano – 33%

Source: USGS, CAL FIRE FHSZ, Delta Stewardship Council, ACS 5-year estimates (Table 
B01003), LEHD (LODES 8 WAC)
Notes: Areas at risk of wildfire include those in moderate, high, or very high Fire Hazard 
Severity Zones. 



Guiding Principle: Vibrant
How has the Bay Area’s economy changed 
across boom-and-bust cycles?

Photo: Karl Nielsen
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Vibrant
The Economy Has Grown, Led by the Tech & Information Sector
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Change in Total Jobs by Industry Group Fastest Growing Sector: 
Tech & Information

 

+173K jobs 
(2005 – 2023)

Largest Sector: 
Educational & Health 

Services
 

 913K jobs
(2023)

Smallest Sector:
Farming & Agriculture

 

19K jobs
(2023)

Total: +31%

Office-Based Jobs
+50%

Consumer & 
Community Services 
+42%

Production & 
Logistics 
+6%

Source: Vital Signs – LEHD (LODES 8 WAC)
Notes: Office-Based Jobs includes the following sectors: Tech & Information (+173%), Public Administration (+60%), Professional & Business Services (+46%), and Financial Activities (-2%); 
Consumer & Community Services includes the following sectors: Educational & Health Services (+67%), Leisure & Hospitality (+26%), and Other Services (-16%); 
Production & Logistics includes the following sectors: Construction (+20%), Manufacturing (+11%), Farming & Agriculture (-1%), and Trade, Transportation & Utilities (-1%)
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Vibrant
Growth Has Been Concentrated in Particular Sectors and Subregions

Between 2005 and 2023, the number of 
jobs per working-age capita changed…

SF 
Peninsula

+28%

Professional & 
Business Services

Manufacturing

South Bay

+15%

Education & 
Health Services

Farming & 
Agriculture

East Bay

+1%

Education & 
Health Services

Farming & 
Agriculture

North Bay

-2%

Education & 
Health Services

Tech & 
Information

Source: Vital Signs – LEHD (LODES 8 WAC), ACS 1-year estimates (Table B23001)
Notes: Workers are defined as those aged 16 years or older, not in the armed forces. 
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Vibrant
Economic Growth Has not Been Shared Evenly Across Groups
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Income by Percentile ($2024)
Income (2024) and Income Growth 

(2005-2024) by Race & Ethnicity 
90th Percentile 
+34%

Average Income
+102%

50th Percentile
+19%

10th Percentile 
+0%

$178K Asian & Pacific 
Islander (+36%)

$151K Multiple Races (+17%)

$123K Non-Latino White 
(+16%)

$101K Latino (+17%)

$92K Other Races (+7%)

$80K Black (+9%)

Source: Vital Signs – ACS (Public Use Microdata Sample), ACS 1-year estimates (Tables B03002, B19013, B24031), BLS Consumer Price Index 
Notes: County-based data on median income by race and ethnicity were aggregated to the regional level using population-weighted averages. Racial groups 
include Latino and non-Latino individuals, except White, which is non-Latino White individuals only. All values have been inflation-adjusted to 2024 dollars. 
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Vibrant
While Job Growth Continues, Demand for Office Space Remains Low
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Vibrant
Sales Tax Revenue Growth Has Varied Across Counties
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Source: CA Dept of Tax and Fee Administration (Tables 21A, 21B, 21C), BLS Consumer Price Index
Notes: Taxes shown here include the local Bradley-Burns tax, county transportation taxes, and district taxes. For districts spanning multiple 
counties, tax revenue distribution was split evenly among the counties. All values have been inflation-adjusted to 2024 dollars. 

North Bay

San Francisco

Peninsula

East Bay
South Bay



Guiding Principle: Diverse
How has the region’s socio-economic 
landscape changed?

Photo: Noah Berger
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Diverse
While the Population Is Rising, Growth Has Slowed in Recent Years
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Diverse
Domestic Out Migration Is Driving the Recent Slowdown
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Domestic In and Out Migration

Out Migration

In Migration

For international immigrants…

63%
come from Asia 

(+7% since 2010)

22%
come from Latin America 

(-8% since 2010)

8%
come from Europe
(+0% since 2010)

Source: IRS (SOI Tax Stats – Migration Data), ACS 5-year estimates (Table B05015)
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Diverse
The Region’s Population Has Become More Diverse and Older

Non-White Population 

+16%
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Increased Racial & 
Ethnic Diversity

Source: ACS 1-year estimates (Table B02003)

Senior (65+) Population 

+7%
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Source: ACS 1-year estimates (Table B01001)

Population with Disabilities

+1%
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Source: ACS 1-year estimates (Table B18101)
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Diverse
Poverty Rates Have Declined, but Mask the High Cost of Living
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Federal Poverty Level Limits Share Below 

100% Federal Poverty Level: 

17% of Black people

11% of Latino people

10% of seniors

17%             of people with 
disabilities

compared to 8% of total population

Below 200% FPL

Below 100% FPL
($31,000 – family of four, 2024)

Below 400% FPL
Based on AMI, 40% 
of the population is 

low income 

Source: ACS 1-year estimates (Tables C17002, S1701, C18131)
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Diverse
Residents With Low Incomes Experience Mixed Outcomes

32%

42%
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Share of Population in 
Transit Rich-Areas (2024)

Greater Access to 
Public Transit

Source: ACS 1-year estimates (Table C17002)

Share of Population in 
High-Resource Areas (2024)

41%

26%
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Lower Access to 
High-Resource Areas

Source: ACS 1-year estimates (Table C17002)
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Lower Home 
Ownership Rates

Source: ACS 1-year estimates (Table B25118)
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Grounding Future Plans in Today's Realities: Key Takeaways

High housing costs — 
compounded by 
other rising costs — 
continue to make life 
unaffordable for 
many residents.

Transportation
needs have evolved 
post-pandemic, with 
changing volumes 
and persistent 
congestion.

The region has made 
progress toward 
some environmental 
goals, but traffic 
safety, climate 
change and natural 
hazards continue to 
pose risk.

The region has 
recovered pandemic-
era job losses and 
the average income 
has risen, but those 
gains have been 
uneven.

The region has become 
increasingly diverse, 
however, residents with 
low incomes continue 
to experience barriers 
to opportunity.



Discussion Questions
❑ Which trends and conditions are most important to the future of Bay Area residents?

❑ Which additional data trends or qualitative experiences are important to consider? 

❑ How could these trends and conditions shape the Vision and Guiding Principles for 
Plan Bay Area 2060?

Next Steps 

❑ Fall/Winter: Ongoing engagement to revisit the plan’s Vision and Guiding Principles.

❑ Fall/Winter: Updates on Foundations and Outlook phases of Plan Bay Area 2060.

❑ Winter 2027: Update on Plan Bay Area 2060 Vision and Guiding Principles.

34
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