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Plan Bay Area 2060 Foundations: The Bay Area Today (Preview)

Subject:
Foundational, data-driven context on existing conditions in the Bay Area.
Background:

Plan Bay Area 2060, the next iteration of MTC-ABAG’s long-range regional plan for the San
Francisco Bay Area, kicks off this month. The Foundations phase, the first of four phases of the
plan, begins by establishing a shared understanding of the region’s current conditions and
revisiting the plan’s Vision and Guiding Principles. Staff will preview a baseline analysis of
trends, challenges and opportunities to be presented at the joint MTC-ABAG Workshop in
October, informing discussion about how these conditions could shape Plan Bay Area 2060’s
vision. The analysis draws extensively on MTC-ABAG’s Vital Signs, which provides a deeper-
dive resource with additional indicators, historical trends, and geographic detail across many of

the topics explored.

Areas of Exploration:

The presentation, included as Attachment A, is organized around the five guiding principles from
Plan Bay Area 2050+: Affordable, Connected, Healthy, Vibrant and Diverse, providing a
high-level synthesis of more than 40 metrics across transportation, housing, the economy and the
environment. Drawing on multiple data sources and time periods, the analysis highlights
historical trends, current conditions, subregional differences and comparisons with other large

metropolitan regions.

Affordable: Staff explored how housing costs and affordability have changed since the post-
recession tech boom began reshaping housing affordability. The analysis examines housing costs
alongside broader measures of the cost of living, housing insecurity and housing production,
providing context on how housing pressures affect different populations and whether production
is keeping pace with regional targets. Overall, high housing costs, compounded by other rising

costs, continue to make life unaffordable for many residents.
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Connected: Staff explored how the transportation system has changed as the pandemic reshaped
travel and work. The analysis examines changes in driving, transit, bicycling, remote work and
delivery activity, along with differences in recovery across modes and subregions, while also
considering the connection between jobs, housing and transit. Overall, transportation needs

are different post-pandemic, with changing volumes and persistent congestion.

Healthy: Staff explored the trends and risks affecting the region’s ability to become cleaner,
safer and more resilient. The analysis examines progress toward environmental goals,
transportation emissions and electrification, traffic safety, and exposure to hazards such as
wildfire, sea level rise and earthquakes. Overall, the region has made progress toward some
environmental goals, while traffic safety, climate change and natural hazards continue to

pose risk to communities.

Vibrant: Staff explored how the Bay Area economy has changed over the longer term. The
analysis examines employment and job growth across industries and subregions, changes in
income, demand for office space, and changing tax revenues, providing context on the sources
and geography of economic growth and how it has been distributed across income levels.
Overall, the region has recovered pandemic-era job losses and the average income has

risen, but those gains have been uneven.

Diverse: Staff explored how the region’s socio-economic landscape changed and how conditions
vary for different groups. The analysis examines population growth and migration alongside
changes in racial and ethnic composition, age and disability, and outcomes for residents with low
incomes, providing context on the region’s changing demographics and access to transit,
community resources and economic opportunity. Overall, the region has become increasingly
diverse, however, residents with low incomes continue to experience barriers to

opportunity.
Next Steps:

Staff will share this presentation at the joint MTC-ABAG Workshop on October 29, 2026. Over
the fall, staff will engage with the public and partners to understand whether the existing vision

for the long-range plan continues to serve and reflect lived experiences across the region. This
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winter, staff will return to the Council to seek further input on the vision and guiding principles
for Plan Bay Area 2060 before formally establishing them as the foundation for the remainder of
the planning process.

Discussion Questions for the Council:

The analysis at this early stage of the planning process is intended as a starting point for
discussion rather than a set of conclusions or recommendations for specific strategies. Staff

invites the Council to discuss:

e Which trends and conditions are most important to the future of Bay Area residents?
e Which additional data trends or qualitative experiences are important to consider?

e How could these trends and conditions shape the Vision and Guiding Principles for Plan

Bay Area 20607
Recommendation:
Information
Attachments:

e Attachment A: Presentation

Andrew B. Fremier
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