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Summary of Engagement Activities and Input Received on 
the Draft 2026 Public Participation Plan for the San 
Francisco Bay Area  

Background 
The Public Participation Plan (PPP) is MTC’s public-facing guide that explains how Bay Area 
residents and partners can get involved in MTC decision-making, including where to find 
information, how to provide input, what participation opportunities exist, and how input is 
used or not used. On June 8, 2026, staff released the draft 2026 Public Participation Plan 
for the San Francisco Bay Area for review and input for a 45-day public comment period. 
The public comment period closed at 5 p.m. on Thursday, July 23, 2026. This memorandum 
documents the public engagement activities conducted during the public comment 
period, as well as a summary of input received that will help inform revisions to the draft 
PPP. 

Engagement activities included a formal public comment period, focus groups with 
community-based organizations (CBOs) and high school students participating in the 
Norman Mineta Bay Area Summer Academy, discussions with MTC ABAG Community 
Advisory Council members, and an online public survey. Collectively, these activities 
engaged over 1,300 participants and generated ample feedback on how MTC can improve 
public participation, strengthen community relationships, and increase accessibility and 
trust in agency decision-making. 

Across all engagement methods, several consistent themes emerged. Participants 
emphasized the need for MTC staff to clearly demonstrate how public input influences 
decisions, engage people in places and platforms they already use, reduce barriers to 
participation, communicate in plain language, and connect agency work to issues that 
directly affect residents’ daily lives. Participants also stressed the importance of providing 
a clear value proposition for participation and maintaining concise, accessible 
communications. 
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Draft 2026 Public Participation Plan Engagement 
As part of the release of the draft 2026 Public Participation Plan, staff organized a series of 
engagement activities to gather input on the draft PPP, as well as to understand the public’s 
preferences for engaging with public agencies in general and MTC in particular.  

MTC staff conducted a 45-day formal public comment period from June 4 through July 23, 
2026. During this period, 18 unique commenters submitted feedback, including 13 
comments through MTC’s online portal and five through email. While some comments 
focused on specific transportation projects and services, some did address improvements 
to public participation and engagement practices. 

To gather more in-depth qualitative feedback, MTC convened two focus groups with 
16 representatives from CBOs serving a wide range of Bay Area communities, including 
older adults, immigrants, tribal communities, youth and people with disabilities. 
Discussions focused on effective outreach practices, partnership models, and ways to 
strengthen collaboration between MTC and community organizations. 

MTC also conducted three discussion groups with 25 high school students participating in 
the Norman Mineta Bay Area Summer Academy. These discussions explored how MTC can 
better engage young people and make public participation more relevant, accessible and 
appealing to youth audiences.  

In addition, two discussion groups were held with 12 members of the MTC ABAG 
Community Advisory Council. Participants represented diverse constituencies, including 
low-income residents, older adults, people with disabilities, communities of color, 
immigrant populations, labor interests and business stakeholders. Conversations focused 
on equity, accessibility, trust-building and community-centered engagement strategies. 

Finally, MTC administered an online public survey available in English, Spanish and 
Traditional Chinese. The survey received over 1,200 responses. Survey questions explored 
how residents learn about MTC activities, their preferred engagement methods, as well as 
barriers to participation and recommendations for future outreach. 

Summary of Input Received 
Feedback across all engagement activities revealed a strong desire for greater 
transparency and accountability in the engagement process. Participants consistently 
requested that MTC “close the feedback loop” by clearly communicating how public input 
influences plans, policies, programs and investment decisions. Many respondents 
indicated they would be more likely to participate if they could see tangible outcomes 
resulting from community feedback. 
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Another recurring theme was the importance of meeting people where they already are. 
Participants recommended conducting outreach in trusted community spaces such as 
schools, libraries, senior centers, transit hubs, healthcare facilities, cultural events, 
churches and community fairs. They also encouraged MTC to expand its digital outreach 
through social media platforms, school communication channels, community networks 
and messaging applications commonly used by residents. 

Accessibility emerged as a major priority. Stakeholders called for expanded language 
access, high-quality interpretation and translation services, accommodations for people 
with hearing and vision impairments, childcare support, virtual participation options and 
scheduling that accommodates work and family obligations. Survey respondents and 
advisory committee members particularly emphasized evening and weekend opportunities 
as well as remote participation options. 

Participants also urged MTC to improve communication practices by using plain language 
and providing clear explanations of the agency’s role, responsibilities and decision-making 
authority. Many community members indicated they do not fully understand how MTC 
relates to local governments and transit agencies or how regional funding and planning 
decisions affect their daily lives. Engaging communications, practical examples and 
simpler materials were frequently recommended. 

CBO and Advisory Council members emphasized the value of involving community 
partners earlier in planning processes. They advocated for collaborative engagement 
strategies developed jointly with CBOs and recommended more opportunities for CBOs to 
convene collectively rather than working independently. Participants also highlighted the 
need for stronger coordination, equitable geographic representation and compensation for 
community members’ time and expertise. 

Youth participants shared distinct perspectives regarding engagement. Students stressed 
the importance of tangible incentives, short and interactive participation opportunities, 
and outreach through platforms they regularly use, such as Instagram and TikTok. They also 
emphasized that participation opportunities should clearly communicate why youth 
perspectives matter, how issues affect their lives and how contributions will be used. 
Personal interaction with knowledgeable staff and facilitators was viewed as particularly 
important for building trust and encouraging meaningful participation. 

Across all audiences, equity was identified as a guiding principle that should be integrated 
throughout the PPP. Participants encouraged MTC to prioritize underrepresented 
communities, partner with trusted organizations, ensure broad geographic representation 
and design engagement processes that are inclusive, culturally responsive and accessible 
to all residents. 
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Next Steps 
The 2026 Public Participation Plan engagement process generated clear and consistent 
feedback across all participants. Several priorities were identified for strengthening public 
engagement, including demonstrating how public input influences decisions, reducing 
barriers to participation, meeting communities where they are, communicating in plain 
language, and ensuring engagement efforts are inclusive and equitable.   

In response, staff will incorporate several practical improvements into the PPP and future 
engagement efforts. These include: 

• strengthening feedback loops by reporting back on what was heard and how public 
input informed recommendations and decisions; 

• continuing to expand outreach beyond traditional public meetings; 
• increasing access through multilingual materials, translation and interpretation 

services, virtual participation options and accommodations for people with 
disabilities; 

• using plain-language communications that clearly explain MTC's role, decision-
making process and opportunities for public input; 

• engaging community partners earlier in planning processes to help shape 
engagement strategies and reach historically underserved communities; and 

• offering more flexible and low-barrier participation opportunities, including online 
surveys, pop-up engagement activities, and evening and weekend engagement 
options. 

These actions will help MTC build trust, deepen community relationships and create more 
meaningful opportunities for Bay Area residents to influence regional planning, 
transportation and funding decisions. 


