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Friday, September 4, 2026

Summary of Public Input on the 

Draft 2026 Public Participation Plan



What Is the Public Participation Plan?

What Is the Public Participation Plan?

Purpose of the Public Participation Plan (PPP)

The PPP serves as a user's guide for Bay Area residents on how to engage with MTC’s decision-

making effectively.

Legal and Regulatory Basis

The plan fulfills federal and state requirements for public involvement in major regional planning and 

funding efforts.

Public Input Process

It details where to find information, participation opportunities, and how public comments are 

documented and reported back.

Engagement Goals

It outlines why and how engagement is done through the Guiding Principles for Engagement and the 

Engagement Framework.

Access and Transparency

It aims to simplify and clarify participation, making regional decision-making transparent and 

accessible to all residents.
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Engagement Requirements

• Federal law (23 CFR 450.316) requires MTC to engage in a planning process 

that creates opportunities for public involvement, participation and consultation 

throughout the development of the Regional Transportation Plan (RTP) and 

the Transportation Improvement Program. 

• State law (SB 375) also requires MTC to develop an engagement plan for 

developing the RTP/Sustainable Communities Strategy — the region’s long-

range plan, known as Plan Bay Area.

• MTC’s Public Participation Plan is an MTC-required document adopted 

by the Commission; while it does not impose legal participation 

requirements on ABAG, the integrated MTC–ABAG staff uses the PPP to 

guide public engagement for joint work, including Plan Bay Area.
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2026 Public Participation Plan Engagement

• Public comment period from 
June 8 to July 23, 2026

• Over 1,300 participants 
engaged through multiple 
outreach activities, including:

• Formal Comment Period

• CBO Focus Groups (2)

• High School Student Discussion 
Groups (3)

• MTC ABAG Community Advisory 
Council Discussion Groups (2)

• Multilingual Online Survey (3)
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What We Heard
Cross-Cutting Themes
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Participants consistently emphasized:

Closing the feedback loop 

Meeting people where they are 

Reducing barriers to participation 

Using plain language 

Connecting engagement to the issues people care about 

Offering a clear value proposition for people’s time

Keeping communications clear, concise and accessible



Key Finding #1

Increase Transparency & Accountability

Participants want MTC to:

• Show how public input 

influences decisions. 

• Share engagement results and 

outcomes. 

• Report back on what was heard. 

• Demonstrate that participation 

leads to action.

Bottom Line:

People are more willing 

to participate when 

they can clearly see 

how their input 

influenced decisions.
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Key Finding #2

Meet People Where They Are

Bottom Line:

Engagement is most 

effective when it 

happens in trusted 

community spaces and 

through channels 

people already use.

7

Participants want MTC to:

• Engage in trusted community 

spaces. 

• Expand outreach beyond public 

meetings. 

• Use familiar communication 

channels. 

• Partner with community 

organizations.



Key Finding #3

Improve Access & Accessibility

Bottom Line:

Removing logistical, 

language and technology 

barriers is essential to 

creating meaningful 

participation 

opportunities.
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Participants want MTC to:

• Expand language access. 

• Provide accessibility 

accommodations. 

• Offer virtual participation 

options. 

• Schedule events at convenient 

times. 

• Reduce participation barriers.



Key Finding #4

Communicate in Plain Language

Bottom Line:

Residents engage more 

readily when MTC 

explains its role, 

decisions and impacts 

in clear, relatable terms.
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Participants want MTC to:

• Explain MTC's role clearly. 

• Use concise, non-technical 

language. 

• Connect decisions to everyday 

impacts. 

• Simplify engagement materials.



Key Finding #5

Strengthen Community Partnerships

Bottom Line:

Early and ongoing 

collaboration with trusted 

community partners 

leads to broader, more 

equitable and more 

effective engagement.
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Participants want MTC to:

• Engage partners earlier. 

• Co-create outreach strategies. 

• Coordinate with community 

organizations. 

• Convene partners regularly. 

• Recognize community 

expertise.



Key Finding #6

Center Equity Throughout Engagement

Bottom Line:

Equity should be 

embedded throughout 

engagement planning 

and implementation, 

not treated as a 

standalone objective.
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Participants want MTC to:

• Prioritize underserved 

communities. 

• Partner with trusted messengers. 

• Ensure broad representation. 

• Create inclusive engagement 

opportunities. 

• Embed equity in all engagement 

efforts.



Key Milestones
Date Milestone

June 8 Release draft PPP and open 45-day comment period

June 8–July 23 Conduct engagement on draft PPP

July 23 Close comment period

August 26 Present overview of PPP and input received to Commission

September 4 Present input received to the MTC ABAG Community Advisory Council

September 11 Present revised PPP to the Joint MTC ABAG Legislation Committee and 

recommend forwarding to Commission for consideration for adoption

September 23 Commission meets and considers adoption
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