Metropolitan Transportation Commission and Association of Bay Area Governments

Community Advisory Council

September 4, 2026 Agenda Item 5a-26-0973
Plan Bay Area 2060: October 2026 Kickoff [Preview]

Subject:

Preview of Plan Bay Area 2060, including early scoping feedback, overall timeline, and scope
highlights, in advance of fall kickoff and public engagement on goals and priorities for the

region’s long-range plan.
Background:

Plan Bay Area is the long-range regional plan for the San Francisco Bay Area, integrating
transportation, land use, housing, environmental, and economic considerations into a single
planning framework that focuses growth near transit to support complete, connected, and
affordable communities. It fulfills multiple regulatory requirements, serving as the federal
Regional Transportation Plan (RTP) and the state Sustainable Communities Strategy (SCS) as
required under Senate Bill (SB) 375 (Steinberg, 2008). It is updated every four years, alternating

between minor and major updates.
Closing out Plan Bay Area 2050+:

The most recent iteration, Plan Bay Area 2050+, was a minor update and unanimously adopted
by MTC and ABAG in March 2026. It has since secured final approval from key regulatory
partners, including Caltrans in April 2026, the Federal Highway Administration (FHWA) and
Federal Transit Administration (FTA) in June 2026, and the California Air Resources Board
(CARB) in June 2026 as well. In addition, the California Environmental Quality Act (CEQA)
challenge window closed without any lawsuits in May 2026. With these approvals, the Plan Bay
Area 2050+ process has been formally completed, allowing staff to turn full attention to kicking

off the next major update, Plan Bay Area 2060.
Scoping Plan Bay Area 2060:

The scope of Plan Bay Area 2060 is being approached with an emphasis on finding balance:

constrained and grounded in near-term realities, while remaining ambitious and visionary in
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advancing the region’s shared vision for 2060. This means meaningfully responding to the
pressing issues facing the Bay Area, emerging planning trends and best practices, and core

regulatory requirements, all while furthering progress toward the plan’s long-term vision.

To inform the scoping process, staff solicited early feedback from MTC-ABAG committees, the
Community Advisory Council, and external technical partners. Feedback ranged widely but
primary areas of interest included transportation safety and accessibility, partner engagement and
coordination, a balanced reform of the land use framework, fiscal realities and hard tradeoffs,
leaning further into near-term actions, and grappling with the complex dynamics of housing and
growth forecasts alongside increased climate hazards like wildfire and a Regional Housing
Needs Determination (RHND) expected to be even greater than the prior cycle. Further

information is included in Attachment A.

Four Phases of Work:

Staff propose to organize development of Plan Bay Area 2060 around four phases. The
Foundations phase (2026-2027) will level-set and critically evaluate the region’s current
conditions, plan strategies, and land use framework. This phase comprises three areas of work:
building a shared understanding of current issues faced by residents and revisiting the plan’s
Vision & Guiding Principles; Strategy Evaluation, which will critically evaluate Plan Bay Area
2050+ strategies through literature reviews and analysis; and the Land Use Framework, which
will evaluate Plan Bay Area 2050+ growth geographies and overall land use framework to
inform a revamped approach for 2060. Key board actions in this phase will include adopting a
Public Participation Plan by fall 2026 and adopting a revised or reaffirmed Vision and Guiding
Principles by spring 2027.

The Outlook phase (2026—2027) will research and stress-test external forces and planning
assumptions. This phase includes utilizing right-sized scenario planning to test uncertainties,
assumptions, and policy tradeoffs, informing strategy development and key decisions; and
analysis of external forces likely to shape plan outcomes, including work-from-home trends,
office space utilization, autonomous vehicle adoption, and sea level rise. The Outlook phase will
also include the regional growth forecast update and financial needs and revenue analysis,

through which forecasts across transportation, housing, and the environment will be refined and
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harmonized to improve fiscal realism and implementation readiness. A key board action in this
phase will include ABAG Executive Board adoption of an updated regional growth forecast

methodology by fall 2027.

The Blueprint phase (2027-2029) will assemble, analyze, and update plan components,
leveraging work from the Foundations and Outlook phases to inform revised strategies, a
revamped land use framework, and eventually transportation and resilience projects; key actions
include adopting Draft Blueprint strategies and growth geographies by spring 2028 and adopting
Final Blueprint strategies, growth geographies, and project lists by spring 2029. This phase will
include ongoing performance work to measure the effectiveness of the plan’s strategies, the plan

overall, and individual transportation projects, in advancing regional goals.

The Final Plan phase (2029-2030) will synthesize, refine, and deliver the plan; key actions
include releasing a Draft Plan by fall 2029 and adopting the Final Plan by spring 2030. This
phase will refine and build out the Blueprint with final analyses and supplemental reports into a
formal package for adoption, supported by environmental review under the California
Environmental Quality Act (CEQA), and will translate the plan’s long-term vision into an
Implementation Plan of concrete actions that MTC-ABAG and partners can advance within the

subsequent five-year period.

Public and Partner Engagement Approach:

Plan Bay Area 2060 will pursue a public engagement approach centered on creating meaningful
and innovative opportunities for residents, workers, and community partners to share their
perspectives and shape the region’s long-range plan. This approach will prioritize depth over
breadth, favoring sustained conversations across plan development over large-scale, one-time
engagement efforts. New avenues will be explored for educational engagement and reaching new
audiences, including gamification, short-form video, and innovative web content. Community-
based organizations will hold an elevated role, collaboratively designing engagement with the

region’s diverse communities.

Engagement with technical partners and local elected officials will similarly center ongoing

relationship-building, focused decision-making, and regular communication throughout plan
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development. A particular area of emphasis will be showing up to meet partners and elected
officials where they are, through existing networks and meetings. Such engagement will also
emphasize delivering timely updates and coordination roadmaps and convening partners at key

decision points to discuss priorities and tradeoffs.

Regulatory Uncertainty:

The Plan Bay Area 2060 scope has been developed with an eye toward remaining nimble amid
ongoing regulatory uncertainty at both the state and federal level. At the state level, CARB is
anticipated to revise greenhouse gas targets and guidelines mid-cycle, and long-range planning
requirements could be revised as a result of Senate Bill 1087 (Cabaldon). Assembly Bill 2296
(Papan) could further shift the plan’s timeline and nexus with RHNA Cycle 7. At the federal
level, funding remains uncertain, and potential rulemaking on equity could affect plan analyses
and more. Staff will continue to monitor these developments and adjust the plan’s scope as

necessary.

Next Steps:

The Public Participation Plan will go to the Commission on September 23, 2026, and if adopted,
enable public engagement and the formal kickoff of Plan Bay Area 2060 to commence this fall,
focusing on early areas of work like revisiting the plan’s Vision and Guiding Principles in the
context of today’s Bay Area. These topics will also be the focus of a joint MTC-ABAG
workshop on October 28-29, 2026. Later in the fall and winter, staff will return to the Council to

bring forward updates on the Foundations and Outlook phases of work.
Recommendation:

Information

Attachments:

e Attachment A: Presentation

Andrew B. Fremier



