Regional Network Management Council

March 25, 2024 Agenda Item 4d

Regional Network Management Council Work Plan Progress Report

Subject:

Update on progress achieved towards the Regional Network Management Council’s FY 2023-24
& 2024-25 Work Plan.

Background:

MTC and transit operator staff collaborated to develop a Work Plan to guide the RNM Council’s
activities in FY 2023-24 & 2024-25, which was adopted by the RNM Council at its December
2023 meeting. Staff will bring quarterly progress reports on Work Plan activities to the RNM

Council.

Attachment A in your packet includes a summary of recent and upcoming activities at the
category level (e.g., Transit Network), as well as more detailed updates at the level of the
individual work plan item (e.g., transit priority implementation, regional transit priority policy,

etc.).
Issues:
None identified.

Recommendations:

None.

Attachments:
e Attachment A: RNM Council FY 2023-24 & 2024-25 Work Plan Progress Report

e Attachment B: Presentation
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