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Summary of Discussion

• Economic Backdrop

• Key Budget Assumptions

• Budget Calendar
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Economic 
Backdrop
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National Economy 
Continues to be 
Strong

National economy has 

continued to perform well, with 

meaningful growth in GDP and 

low unemployment

There have been economic 

headwinds (inflation, 

increased interest rates, 

regional banking crisis) which 

have not yet meaningfully 

stemmed growth
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https://fred.stlouisfed.org/graph/?g=131pX


Unemployment 
Continues at 
Historically Low 
Levels

National unemployment rate 

may need to increase in order 

to see material progress on 

the inflation front
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https://fred.stlouisfed.org/graph/?g=12XYS


Bay Area Labor 
Market

• Size of the Bay Area labor 

force continues to grow, but 

is still short of pre-pandemic 

levels

• Unemployment climbing, but 

still at relatively low levels, 

and well below California as 

a whole (4.4%)
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Inflation is Better, 
but Continues to 
be an Issue

• Energy was a major driver 

last year. Levels are still 

high, but moderating.

• Bay Area inflation has 

dropped notably as well, but 

is still higher than desirable.
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The Fed Uses Interest Rates to Address 
Inflation…
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…and its Expectations Continue to Change
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Sales Tax Growth has Been Robust
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Return to Office Improving, but Slowly
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Newspaper Extract

Tech, biotech job cuts mount with fresh burst of 

Bay Area layoffs – SiliconValley.com



Key Budget 
Assumptions
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FY 2023-24 Budget Assumptions

• Revenue Budget Assumptions

• TDA budget projections up by 7% 
in comparison to FY 2022-23

• Actuals for FY 2022-23 6% higher 
than anticipated

• Bridge toll revenue remains at FY 
2022-23 levels

• Express lane revenue increases 
by 5.5%

• Interest earnings at average 2.3%

• Increase in federal and state grant 
funding is primarily OBAG 3 and 
REAP 2. 0 
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• Expenditure Budget Assumptions

• ~385 Executive Staff

• 4.5% cost of living adjustment

• Additional work for final draft budget

• Finalize position requests and 

projected vacancy savings

• Update Capital Budgets and 

Reserves

• Some grants and 

related revenue/expense still in 

process



Budget 
Calendar
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FY 2023-24 Budget Calendar

• May 10th – Budget Workshop

• Economic Outlook

• Budget Assumptions

• May 24th – Commission Meeting

• FY 2023-24 Draft Operating and Capital Budgets

• Week of June 12th – Committee Meetings (as necessary)

• FY 2023-24 Final Operating and Capital Budgets

• June 28th – Commission Meeting

• FY 2023-24 Final Operating and Capital Budgets
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