Metropolitan Transportation Commission

Policy Advisory Council Transit Transformation Action Plan Subcommittee
October 24, 2022 Agenda Item 4

Regional Network Management Business Case Evaluation

Subject:
Updated evaluation methodology to focus on current and future state assessment in six
representative functional areas and operating model framework, schedule and deliverable update,
progress update.
Background:
This project, Regional Network Management Business Case Evaluation will identify a preferred
framework for Regional Network Management (RNM) in a format that sets in place an adaptable
structure for future improvement and recommend next steps to achieve implementation.
Next Steps:
Staff will be at your October 24, 2022 meeting to deliver and discuss this project update
presentation. The Subcommittee’s input is requested. Note: At the September Network
Management Advisory Group meeting, there were some questions about whether there has been
sufficient public/rider outreach to inform this project. Attachment B summarizes various recent
outreach initiatives with a transit focus and the stakeholder engagement conducted on this
project.
Issues:
None identified.
Recommendations:
Information
Attachments:

e Attachment A: Project Update Slides

e Attachment B: Outreach/Engagement Update Slides
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