Day 2, Iltem 4:
Questions for Discussion

o Should MTC support a standard risk and oversight process for Bay Area mega projects?
If so, what role would MTC have and how would that be resourced and not duplicative of

other efforts?

o Should MTC consider implementing a “stage gate” process related to risk as part of the

MAP? If so, are there certain phases of the lifecycle that could benefit most?

o Do you support conditioning regional endorsements/ funding on policy compliance?
If so, what policies rise to the top: TOC, participation in equity programs, Blue Ribbon Action

Plan alignment, other?
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