Day 2, Item 3:
Questions for Discussion

o Should MTC take a larger role in risk management given the regional impacts of Major

Projects? If so, how could MTC add value and not duplicate existing risk management efforts?

o Do you think the portfolio of mega projects included in PBA20o5o warrants serious
consideration of reform of how the Bay Area delivers major projects? If so, what considerations

(that the Consultant termed "Lines of Inquiry”) do you think are most important?

= optimal sequence
= seamless customer experience
= effective delivery

= effective use of labor and innovation
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