
C A L I F O R N I A  R A I L  T R A N S I T  C O S T S



C A S E  S T U D I E S

San Francisco Central Subway

San Diego Mid-Coast Corridor 
Trolley

Los Angeles Purple Line

Bay Area Rapid Transit Berryessa 
Extension

California High-Speed Rail
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S A N  D I E G O  M I D - C O A S T  T RO L L E Y



U S I N G  A P P R O P R I A T E  

P R O C U R E M E N T  A N D  

C O N T R A C T I N G  

M E T H O D S

• Break projects into smaller 

contracts

• Consider advance utility 

removal contracts

• Consider CMGC/CMAR

• Update state law to allow all 

transit agencies to use 

CMGC/CMAR

• Structure state grants to 

encourage efficient procurement



S A N  F R A N C I S C O  C E N T R A L  S U B WAY



B A RT B E R RY E S S A  E X T E N S I O N



B U I L D I N G  

M E G A P R O J E C T  

M A N A G E M E N T  

C A P A C I T Y  +  E X P E R T I S E

• Regional collaboratives with 

permanent expertise

• Capacity aligned with scale of 

project

• Statewide/regional megaproject 

delivery teams
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D E L AY S

https://www.law.berkeley.edu/research/clee/
https://www.law.berkeley.edu/research/clee/research/climate/transportation/analyzing-transit-project-costs-and-delays

