
 

Metropolitan Transportation Commission 

Commission Workshop 
May 25, 2022 Agenda Item 1 

Delivering the Next Generation of Transit Major Projects: 

Setting the Bay Area Up For Success 

Subject: 

Summary of the May 25-26 Commission Workshop. 

Background: 

MTC is currently developing a Major Project Advancement Policy (MAP), scheduled for 

adoption in Summer/Fall 2022, focused on delivering the next generation of large transportation 

projects in the Bay Area.  The region, like many major metropolitan areas throughout the 

country, has experienced successes and challenges in delivering large transit infrastructure 

projects.  To prepare for the next generation of projects and inform the MAP, this workshop 

explores the current major project landscape in the Bay Area, focusing on successes and 

challenges of recent major project delivery in the region, examining the current slate of projects 

approved in Plan Bay Area 2050, and receiving expert testimony on best practices, risk 

management, delivery methods and structures and recommendations on how the region can 

expand its project delivery tool kit. 

 

MAP Development 

The MTC Programming and Allocations Committee received staff updates and provided 

direction in April and May 2022 on MAP development.  Additionally, the MAP was discussed at 

the May MTC Policy Advisory Council.  Further information on the MAP, including updated 

information from sponsors and the project evaluation will be presented on Day 2 of the 

workshop.  Staff is seeking further Commission and public input on the MAP in the coming 

months. 
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Key Dates for Public/Partner/Stakeholder Engagement and Input (other opportunities may be 

added): 

March 30 Partnership Board* 

April/May/June Outreach to Partnership Board, Transit Agencies, County Transportation 

Agencies, Federal and State and Local funding partners 

April/May/June Targeted outreach to transit agencies, funding partners, and stakeholders 

April 6 Partnership Transit Finance Working Group 

April 13 MTC Programming and Allocations Committee* 

May 11 MTC Programming and Allocations Committee* 

May 11 MTC Policy Advisory Council* 

May 25-26 MTC Commission Workshop* 

June 8 MTC Programming and Allocations Committee* 

July 13 MTC Programming and Allocations Committee* 

September 14 

and 28 

MAP Recommendations to Programming and Allocations and MTC for 

Approval* 

*Denotes opportunity for public comment 

Issues: 

None identified. 

Recommendations: 

Information 

Attachments: 

None 

 

Therese W. McMillan 

 


