
Advisory Group Discussion

• Want to understand: What are the top things we should
be thinking about during work planning?

• Expectations for Process and Analysis
• What success looks like (success factors metrics) e.g.

• Desired Outcomes
• Key Interests
• Priorities
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Agenda Item 6



Questions for Guided Discussion
1.Reflecting on the Task Force work of last summer as a foundation

of work, what do you think we need to do in this Business Case to
ensure

• A technically strong NM evaluation

• An actionable solution

2.The Evaluation will assess effectiveness of a range of NM
Structures in delivering better regional outcomes.

• What are the top questions this business case needs to address to
understand which solution is most suitable for the Bay Area?

• What are the top 2-3 criteria you feel are most important factors to drive
decision on the best NM alternative for the Bay Area?
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