
Background

 BRTRTF Goals - 2 of 4 focused on Network Management Reform
 Goal 3: Identify near-term actions to implement beneficial long-term Network Management &

 Governance reforms

 Goal 4: Establish how current MTC and state transit initiatives should integrate with Network
 Management & Governance reforms

 Task Force sponsored a Preliminary Network Management Evaluation to serve as a
foundation for a more in-depth business case analysis.

 Current Network Management Business Case Analysis is about ensuring transit
transformation in the long-term.
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Agenda Item 4



Business Case Analysis

PURPOSE
• Business case to determine extent of authority and best form.

• Evaluate the benefits, costs, and risks of selected alternatives and
present rationale for preferred solution.

ADVISORY GROUP
• Guide and review analysis

and recommendations,
provide periodic updates to
Commission

• Limited Jan ‘22 – Sept ‘22
(~9 months)

COMMISSION 
ACTION
• Select Business Case

Consultant
• Final action on

Consultant
recommendations
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Inclusive Process leads to MTC Action
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*

*Including Transit Operator 
Meetings and a Technical 
Advisor




