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BAY AREA TOLL AUTHORITY OVERSIGHT COMMITTEE

WEDNESDAY, JUNE 12, 2024 10:30AM

CHAIR, FEDERAL GLOVER: GOOD MORNING. I'M FEDERAL GLOVER, CHAIR
OF THE BAY AREA TOLL AUTHORITY OVERSIGHT COMMITTEE. AND I'M
JOINED BY VICE CHAIR MARGARET ABE-KOGA. SO, I WOULD LIKE TO
CALL THIS MEETING OF THE BAY AREA TOLL AUTHORITY OVERSIGHT
COMMITTEE TO ORDER. IF WE COULD -- THIS MORNING'S MEETING IS
BEING WEBCAST ON MTC WEB SITE OF THE COMMISSIONERS AND MEMBERS
OF THE PUBLIC PARTICIPATING BY ZOOM WISHING TO SPEAK SHOULD
USE THE RAISED HAND FEATURE OR DIAL STAR NINE, AND T WILL CALL
UPON YOU AT THE APPROPRIATE TIME. FIRST ORDER OF BUSINESS,

ROLL CALL, PLEASE.

CLERK OF THE BOARD: CERTAINLY, CHAIR. CHAIR GLOVER?

CHAIR, FEDERAL GLOVER: HERE.

CLERK OF THE BOARD: VICE CHAIR ABE-KOGA?

MARGARET ABE-KOGA: HERE.

CLERK OF THE BOARD: COMMISSIONER CHAVEZ?
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1 CINDY CHAVEZ: HERE.

3 CLERK OF THE BOARD: COMMISSIONER NON-VOTING EL-TAWANSY?

5 DINA EL-TAWANSY: HERE.

7 CLERK OF THE BOARD: FLEMING?

9 VICTORIA FLEMING: HERE.

10

11 CLERK OF THE BOARD: COMMISSIONER MILEY?
12

13 NATHAN MILEY: HERE.

14

15 CLERK OF THE BOARD: COMMISSIONER PAPAN?
16

17 GINA PAPAN: HERE.

18

19 CLERK OF THE BOARD: RONEN?

20

21 HILLARY RONEN: HERE.

22

23 CLERK OF THE BOARD: NON-VOTING SCHAFF?
24

25 LIBBY SCHAFF: HERE.
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CLERK OF THE BOARD: WE HAVE A QUORUM.

CHAIR, FEDERAL GLOVER: NEXT ORDER OF BUSINESS OUR CONSENT

CALENDAR, THIS INCLUDES ITEMS 2A THROUGH 2H, DO I HAVE ANY

MEMBERS LOOKING TO PULL AN ITEM?

CINDY CHAVEZ: YES. THANK YOU. I WOULD LIKE TO PULL ITEM 2B

THEN MOVE APPROVAL OF THE REST OF THE CONSENT CALENDAR.

GINA PAPAN: PAPAN SECOND THE REST OF THE CONSENT CALENDAR.

CHAIR, FEDERAL GLOVER: OKAY. LET ME LOOK TO CLERK, DO WE HAVE

ANY PUBLIC COMMENTS ON THIS ITEM?

CLERK OF THE BOARD: I RECEIVED NOTHING IN WRITING, AND I SEE

NO HANDS RAISED IN THE ZOOM SPACE AND NO ONE HERE IN THE

BOARDROOM.

CHAIR, FEDERAL GLOVER: OKAY. THANK YOU. SO WE HAVE A MOTION BY

CHAVEZ, SECOND BY PAPAN. ALL IN FAVOR? AYES.

CHAIR, FEDERAL GLOVER: OPPOSED? TAKING UP 2B AT THIS TIME.
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CINDY CHAVEZ: THANK YOU VERY MUCH. I WOULD LIKE TO LOOK AT
THIS ITEM AS SOMETIME AGO, WELL THE ME ACTUALLY TELL YOU WHEN,
IN JANUARY, I HAD ASKED A QUESTION ON THE BAY AREA TOLL
PAYMENT PLAN UPDATE, AS TO WHEN WE WOULD HAVE A FUTURE
DISCUSSION ABOUT THE RELATIONSHIP THAT WE'RE TRYING TO HAVE
WITH OUR LOW-INCOME COMMUNITIES AND THE TOOLS THAT WE'RE USING
TO COLLECT MONEY. AND I KNOW THERE HAVE BEEN A LOT OF CHANGES
MADE BUT I DID WANT TO HAVE A MORE BROAD DISCUSSION ABOUT OUR
GOALS, AND AT THAT TIME, ANDY LET US KNOW THAT IT SHOULD BE
ATTACHED TO LOOKING AT THE ENTIRE FINANCING OF THE AGENCY. SO,
WHAT I REALLY WANTED TO ASK STAFF IS WHEN CAN WE SCHEDULE THAT
DISCUSSION? AND IT COULD LOOK SIMPLY AS AN UPDATE AS THE WORK
THAT'S BEEN DONE TO DATE, BUT IN CONTEXT OF WHAT NEXT STEPS DO
WE SEE COMING DOWN THE PIKE AND WHAT KIND OF ANALYSIS ARE WE
DOING TODAY AND WHAT ANALYSIS COULD WE BE DOING IN THE FUTURE
AND COLLEAGUES I'M LOOKING FOR BEST PRACTICES AROUND THE
COLLECTION AND ESPECIALLY AS IT RELATES TO LOW-INCOME

COMMUNITIES.

CHAIR, FEDERAL GLOVER: OKAY. STAFF?

ALIX BOCKELMAN: THANK YOU, CHATIR GLOVER, AND COMMISSIONER
CHAVEZ. I'M PROBABLY GOING TO NEED TO CHECK TO SEE WHEN WE'RE
GOING TO BRING THAT BACK. I DO KNOW WE ARE ACTIVELY WORKING ON

A LOT OF THESE ISSUES, AND WE'RE LOOKING AT SOME UPCOMING
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POLICY CHANGES SO THAT MAY BE THE RIGHT TIME. SO IT COULD BE
AS EARLY AS SUMMER BUT I JUST DON'T HAVE THE DATE AT HAND

RIGHT NOW SO IF I COULD GET BACK TO YOU?

CINDY CHAVEZ: THAT WOULD BE GREAT IF YOU COULD. AND MOSTLY
BECAUSE I JUST WANT TO UNDERSTAND THAT WE ARE STILL MOVING IN
THAT DIRECTION AND RECOGNIZE THAT ANDY HAD RAISED AND I
UNDERSTAND THE CONCERN ABOUT MAKING SURE ANY ACTION WE TOOK
WAS PROTECTIVE OF THE FIDUCIARY HEALTH OF THE AGENCY AND I
UNDERSTAND THAT, AND I'M LOOKING AT TO BETTER UNDERSTAND THAT
LONG-TERM PLAN NOT JUST THE IMMEDIATE ACTIONS THAT ARE BEING
TAKEN. SO, WITH THAT UNDERSTANDING THAT WE'LL GET PERHAPS OFF
AGENDA JUST LETTING US KNOW WHEN IT AM COME BACK THEN SHAPE OF
THAT DISCUSSION IT WOULD BE GREAT. I'LL MOVE ITEM 2B

REQUESTING THAT REPORT BACK AND OFF AGENDA REPORT.

GINA PAPAN: SECOND.

CHAIR, FEDERAL GLOVER: MOTION BY CHAVEZ SECOND BY PAPAN. DO WE

HAVE PUBLIC COMMENTS ON THIS ITEM.

CLERK OF THE BOARD: I SEE NO ONE ONLINE WITH THEIR HAND
RAISED, NO MEMBER OF THE PUBLIC IN THE BOARDROOM AND I

RECEIVED NOTHING IN WRITING.
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CHAIR, FEDERAL GLOVER: ALL IN FAVOR PLEASE NOTE BY AYE. [AYES]

CHAIR, FEDERAL GLOVER: OPPOSED? OKAY. THAT PASSES. WE'LL MOVE
TO OUR NEXT ITEM ON THE AGENDA, ITEM 3A, THIS IS BATA
RESOLUTION NUMBER 172 PROGRAMS -- A PROJECT FROM BATA'S
FORMULA SHARE AND LOCAL PARTNER -- PARTNERSHIP PROGRAM, CYCLE
FOUR. THIS IS GOING TO BE PRESENTED TO US BY ROSANNA --

ROSALIE.

ROSALYNN CHONGCHAKIT: THANK YOU. GOOD MORNING. THE LOCAL
PARTNERSHIP PROGRAM LPP, CYCLE FOUR, UNDER SENATE BILL ONE,
THE ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017, BATA IS
ELIGIBLE TO RECEIVE LPP FORMULA FUNDS DUE TO OUR REGIONAL
MEASURES 1, 2, AND 3, BATA HAS JUST OVER $7 MILLION IN CYCLE
FOUR FUNDS TO PROGRAM FOR THE NEXT FISCAL YEAR '24 AND FISCAL
YEAR '25. AS DETAILED IN THE AGENDA PACKET STAFF RECOMMENDS
PROGRAMMING 7 MILLION IN CYCLE FOUR FUNDS TO THE SAN FRANCISCO
OAKLAND BAY BRIDGE WEST BAND STRUCTURAL PAINT AND REHAB
PROJECT, A STATE OF GOOD REPATR PROJECTS, WORK INCLUDES
CLEANING PAINTING EXTERIOR SURFACE SOME INTERIOR SURFACE
PANELS ON THE UPPER AND LOWER DECK OF WEST BAND AS WELL AS
MISCELLANEOUS BRIDGE REPATRS IN THE PROJECT AREA. THIS ALLOWS
TO LEVERAGE STATE FUNDING PRIORITY TOLL BRIDGE REHABILITATION
DIRECTIVE INCLUDED IN BATA AD-HOC WORKING GROUP SUMMER REPORT

AND ACTION PLAN AUTHORITY APPROVED IN JUNE 2021. WITH THAT,
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WE'LL BE LOOKING TO REFER BATA RESOLUTION 172, THE BATA
PROGRAM PROJECT FOR BATA'S FORMULA SHARE OF LOCAL PARTNERSHIP

PROGRAM CYCLE 4 TO THE AUTHORITY FOR APPROVAL.

CHAIR, FEDERAL GLOVER: OKAY DO WE HAVE COMMENTS OR QUESTIONS

FROM THE BOARD? MAY I HAVE AN ON MOTION?

CINDY CHAVEZ: MOVED.

GINA PAPAN: SECOND.

CHAIR, FEDERAL GLOVER: MOTION BY CHAVEZ SECOND PAPAN. DO WE

HAVE PUBLIC COMMENTS ON THIS ITEM?

CLERK OF THE BOARD: THERE IS NO MEMBER OF THE PUBLIC ONLINE,

NO WRITTEN CORRESPONDENCE RECEIVED, AND NO ONE IN THE

BOARDROOM WISHING TO SPEAK.

CHAIR, FEDERAL GLOVER: OKAY. THANK YOU. SO, WE HAVE A MOTION

AND SECOND. ALL IN FAVOR?

AYES.

>>CHAIR, FEDERAL GLOVER: OPPOSED? THANK YOU. THAT PASSES. NEXT

ITEM ON OUR AGENDA IS PUBLIC COMMENTS.
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CLERK OF THE BOARD: WE DO HAVE ONE MEMBER OF THE PUBLIC. ALETA

DUPREE.

CHAIR, FEDERAL GLOVER: OKAY.

SPEAKER: THANK YOU, CHAIR GLOVER AND MEMBERS. ALETA DUPREE FOR
THE RECORD, SHE AND HER WITH TEAM FOLDS. AS I SPEAK IN GENERAL
ABOUT BATA OVERSIGHT. MORE IS HAPPENING AROUND THE COUNTRY, IN
THE WORLD OF ALL ELECTRONIC TOLLING. KANSAS IS GOING TO TURN
ON THEIR ALL ELECTRIC TECHNOLOGY SYSTEM JULY 1ST OF THIS YEAR
AND THREE BRIDGES OF THE DELAWARE RIVER JOINT BRIDGE
COMMISSION ARE GOING TO TURN ON AET. OVER THE NEXT WEEK OR SO,
WITH THE REST OF THE DELAWARE RIVER TOLL CROSSINGS TO TURN ON,
I THINK, SOMETIME IN EARLY OF 2025. AND ALL ELECTRONIC TOLLING
IS WORKING AROUND THE COUNTRY. AND HOW DO WE GET PEOPLE
INTERESTED IN FASTRAK? WHICH REALLY CAN FUNCTION LIKE A
SAVINGS ACCOUNT. MUCH AS I USE CLIPPER TO PAY FOR PUBLIC
TRANSIT, IF I HAD A CARD, I WOULD USE FASTRAK. AND THERE ARE
NEWER TECHNOLOGIES OUT THERE THAT HOPEFULLY WE CAN TAKE
ADVANTAGE IN REACHING OUT TO THOSE WHO TRAVEL FROM OTHER
REGIONS AND WHO DON'T HAVE A FASTRAK TRANSPONDER, BUT WOULD
LIKE SOMETHING THAT'S MORE IMMEDIATE IN THEIR TOLL PAYMENT AS
OPPOSED TO DOING TOLL BY MATIL. AS THERE ARE MANY PEOPLE THAT

WANT TO STAY AHEAD OF THIS INSTEAD OF WAITING FOR IT TO COME
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THROUGH SOMETHING LIKE A PHONE APP, AND I THINK THAT
TECHNOLOGY DOES EXIST, AND HOPEFULLY WITHOUT ADDITIONAL FEES.
SO, THIS IS WORKING. BUT OUR FIRST MANDATE IS TO MAKE SURE
THAT WE COLLECT THIS MONEY TO MAKE SURE THAT THE BRIDGES ARE

MATINTAINED IN A SAFE MANNER. THANK YOU.

CHAIR, FEDERAL GLOVER: THANK YOU. ARE THERE ANY FURTHER

COMMENTS .

CLERK OF THE BOARD: NO PUBLIC COMMENT HERE, CHAIR.

CHAIR, FEDERAL GLOVER: OKAY THANK YOU. SEEING NONE. THIS

MEETING OF THE BATA OVERSIGHT COMMITTEE IS NOW ADJOURNED. OUR

NEXT MEETING WILL BE HELD ON JULY 10TH. THANK YOU. [ADJOURNED]
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