
 



            

 

 

MAY 22, 2024 

 1 

METROPOLITAN TRANSPORTATION COMMISSION 1 

WEDNESDAY, MAY 22, 2024 9:35 AM 2 

 3 

CHAIR, ALFREDO PEDROZA: GOOD MORNING, EVERYONE. MY NAME IS 4 

ALFREDO PEDROZA, CHAIR OF THE METROPOLITAN TRANSPORTATION 5 

COMMISSION, ALONG WITH NICK JOSEFOWITZ VICE CHAIR. CALLING THE 6 

MEETING TO ORDER. THE MEETING IS WEBCAST ON THE MTC WEB SITE. 7 

WE'RE GOING TO PROCEED TO ITEM ONE ON OUR AGENDA. ROLL CALL, 8 

PLEASE.  9 

 10 

CLERK OF THE BOARD: GOOD MORNING. CHAIR PEDROZA?  11 

 12 

CHAIR, ALFREDO PEDROZA: HERE.  13 

 14 

CLERK OF THE BOARD: VICE CHAIR JOSEFOWITZ?  15 

 16 

V. CHAIR: HERE.  17 

 18 

CLERK OF THE BOARD: ABE-KOGA?  19 

 20 

MARGARET ABE-KOGA: HERE.  21 

 22 

CLERK OF THE BOARD: CANEPA?  23 

 24 

DAVID CANEPA: HERE.  25 
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 2 

 1 

CLERK OF THE BOARD: CHAVEZ?  2 

 3 

CINDY CHAVEZ: HERE.  4 

 5 

CLERK OF THE BOARD: DUTRA-VERNACI -- THERE IS -- SOMEONE IS -- 6 

JOANNA, ARE YOU AT THE UNION CITY LOCATION?  7 

 8 

SPEAKER: YES, MAYOR DUTRA-VERNACI WILL BE HERE SHORTLY. THIS 9 

IS THE UNION CITY COUNCIL CHAMBERS.  10 

 11 

CLERK OF THE BOARD: THANK YOU SO MUCH. COUNCIL MEMBER EL-12 

TAWANSY IS ABSENT. FLEMING IS HER WAY; SHE IS ABSENT AT THE 13 

MOMENT. GIACOPINI? IS ABSENT. GLOVER?  14 

 15 

FEDERAL D. GLOVER: HERE.  16 

 17 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. MOULTON-18 

PETERS?  19 

 20 

STEPHANIE MOULTON-PETERS: HERE.  21 

 22 

CLERK OF THE BOARD: NOACK?  23 

 24 

SUE NOACK: HERE.  25 



            

 

 

MAY 22, 2024 

 3 

 1 

CLERK OF THE BOARD: PAPAN?  2 

 3 

GINA PAPAN: HERE.  4 

 5 

CLERK OF THE BOARD: RABBITT?  6 

 7 

DAVID RABBITT: HERE.  8 

 9 

CLERK OF THE BOARD: RONEN?  10 

 11 

HILLARY RONEN: HERE.  12 

 13 

CLERK OF THE BOARD: SPERING?  14 

 15 

JAMES P. SPERING: HERE.  16 

 17 

CLERK OF THE BOARD: THAO IS ABSENT. QUORUM IS PRESENT.  18 

 19 

CHAIR, ALFREDO PEDROZA: THANK YOU, KIMBERLY. MIGHT HAVE MISSED 20 

IT DO WE HAVE COMMISSIONER DUTRA-VERNACI ATTENDING REMOTELY?  21 

 22 

CLERK OF THE BOARD: UNION CITY LOCATION, JOANNA IS THERE. BUT 23 

SHE'LL BE THERE SHORTLY.  24 

 25 
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 4 

CHAIR, ALFREDO PEDROZA: IS SHE GOING TO BE INVOKING?  1 

 2 

CLERK OF THE BOARD: NO HER LOCATION IS NOTICED ON THE AGENDA. 3 

BUT SHE'LL BE JOINING.  4 

 5 

CHAIR, ALFREDO PEDROZA: PERFECT. AGENDA ITEM NUMBER TWO. IF 6 

COMMISSIONER GLOVER COULD LEAD US IN THE PLEDGE OF ALLEGIANCE, 7 

PLEASE? [ PLEDGE OF ALLEGIANCE ] "I PLEDGE ALLEGIANCE TO THE 8 

FLAG OF THE UNITED STATES OF AMERICA, AND TO THE REPUBLIC FOR 9 

WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH 10 

LIBERTY AND JUSTICE FOR ALL."  11 

 12 

CHAIR, ALFREDO PEDROZA: THANK YOU COMMISSIONER GLOVER. ITEM 13 

THREE MOVING TO THE COMPENSATION ANNOUNCEMENT.  14 

 15 

CLERK OF THE BOARD: AS AUTHORIZED BY STATE LAW, I AM MAKING 16 

THE FOLLOWING ANNOUNCEMENT. EACH MEMBER OF THE BOARD HERE 17 

TODAY WILL BE ENTITLED TO RECEIVE $100 PER MEETING ATTENDED UP 18 

TO A MAXIMUM OF $500 PER MONTH PER AGENCY. THIS AMOUNT IS A 19 

PROVIDED AS A RESULT OF CONVENING A MEETING FOR WHICH EACH 20 

MEMBER IS ENTITLED TO COLLECT SUCH AMOUNT.  21 

 22 

CHAIR, ALFREDO PEDROZA: THANK YOU VERY MUCH. MOVING TO FOUR 23 

CHAIRPERSON'S REPORT. NOTHING TO REPORT. ITEM FIVE POLICY 24 

ADVISORY COUNCIL REPORT. PAMELA, GO AHEAD.  25 
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 1 

PAMELA CAMPOS: THANK YOU. I WANT TO SHARE WE HAD A GREAT 2 

MEETING IN APRIL. THE POLICY ADVISORY COUNCIL MET TO DISCUSS 3 

THE PROPOSED REGIONAL TRANSPORTATION MEASURE, AND OUR COUNCIL 4 

MEMBERS UPLIFTED A LOT OF VERY IMPORTANT ISSUES, ESPECIALLY 5 

REGARDING THE MEASURE'S ABILITY TO GENERATE MEANINGFUL 6 

TRANSFORMATIVE CHANGE WHICH IS WHAT WE WANT TO SEE REGIONALLY 7 

PERSONALLY. I WAS TRAVELING THROUGH SANTA ROSA THIS WEEKEND 8 

AND I EXPERIENCED THE THREE HOUR TRIP FROM SAN JOSE UP NORTH 9 

WHICH IS A STRONG REMINDER OF THE URGENCY TO WORK TOGETHER AND 10 

TAKE THIS OPPORTUNITY TO INTERCONNECT OUR NINE BAY AREA 11 

COUNTIES AS BEST WE CAN. WE ALSO HAD A PRESENTATION ON THE 12 

EQUITY PRIORITY COMMUNITIES AND THE EQUITY AND ACCESS PRIORITY 13 

SUBCOMMITTEE, AND I WANTED TO SHARE JUST SOME PERSONAL 14 

EXPERIENCES FROM THOSE COUNCIL MEMBERS ABOUT THE NEW EPPS AND 15 

HOW WE WANT TO MAKE SURE WE'RE REALLY LEADING WITH AN EQUITY 16 

FOCUS AS WE THINK ABOUT THE NEXT REITERATION OF WHAT EQUITY 17 

PRIORITY COMMUNITIES ARE GOING TO LOOK LIKE TO AVOID THE RISK 18 

OF REMOVING CURRENTLY EXISTING LOW-INCOME COMMUNITIES. AND 19 

MAKING SURE THAT WE ARE EXPANDING ACCESS FOR THE DISABILITY 20 

COMMUNITY TO REVIEW THE MATERIALS AND PROVIDE INPUT THROUGH 21 

SCREEN READER COMPATIBILITY, AS WELL AS INCLUDING HEALTH 22 

INDICATES, SUCH AS GREEN SPACES, AIR POLLUTION HAZARDS, AND, 23 

ALSO MAKING SURE THAT WE'RE LOOKING ACROSS THE LIFESPAN OF OUR 24 

RESIDENTS TO INCLUDE INFORMATION ABOUT CHILDREN AND YOUTH AND 25 
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HOW THEY ARE IMPACTED, AS WELL IN COMMUNITY. SO, REALLY, 1 

REALLY THOUGHTFUL DISCUSSION BY OUR COMMUNITY MEMBERS. AND, 2 

AGAIN, IT WAS A GREAT OPPORTUNITY TO PROVIDE THE EXPERIENCE 3 

THAT WE ALL HAVE LIVING IN DIFFERENT PARTS OF THE BAY AREA 4 

REGION AND WANTING TO WORK TOGETHER AND COLLABORATE FOR A 5 

BETTER FUTURE FOR US ALL. SO, THANK YOU FOR THE OPPORTUNITY TO 6 

SHARE.  7 

 8 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. THANK YOU FOR YOUR REPORT. 9 

AND THANK YOU FOR GETTING OUT IN THE REGION AND VISITING OTHER 10 

COMMUNITIES AND COUNTIES. DO WE HAVE ANY QUESTIONS FOR PAMELA? 11 

I DON'T SEE ANY. PAM LOOKS THANK YOU FOR YOUR LEADERSHIP AND 12 

REPORT-OUT. ITEM SIX EXECUTIVE DIRECTOR'S REPORT.  13 

 14 

CLERK OF THE BOARD: MR. CHAIR, BEFORE WE DO THAT, PUBLIC 15 

COMMENT.  16 

 17 

CHAIR, ALFREDO PEDROZA: OH THANK YOU. DO WE HAVE ANY PUBLIC 18 

COMMENT ON THE POLICY ADVISORY COUNCIL.  19 

 20 

CLERK OF THE BOARD: WE DO NOT. BUT I HAD TO SAY IT ANYWAY.  21 

 22 

CHAIR, ALFREDO PEDROZA: ALWAYS KEEPING US ON TRACK, KIMBERLY. 23 

I THINK I'M BEHIND SCHEDULE, TRYING TO GET AHEAD. ITEM SIX OUR 24 
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EXECUTIVE DIRECTOR REPORT. I'LL MAKE SURE TO ASK FOR PUBLIC 1 

COMMENT.  2 

 3 

ANDREW FREMIER: THANK YOU ANDREW FREMIER EXECUTIVE DIRECTOR 4 

I'LL DO A FEW HIGHLIGHTS IN LIEU OF THE PACKED AGENDA. WE HAD 5 

SUCCESSFUL TRIP TO WASHINGTON DC LAST WEEK COMMISSIONERS 6 

CANEPA AND, AS WELL AS ABAG PRESIDENT VICE PRESIDENT BELIA 7 

RAMOS AND JESSE ARREQUIN WE MET WITH LEGISLATORS, STATE ROUTE 8 

37 WAS VERY POPULAR. OVERALL THIS MONTH WE DEBUTED THE 9 

BIKESHARE IN SAN MATEO COUNTY, IT WAS A BEAUTIFUL SUNNY ON DAY 10 

DOWN THERE. STAFF ANNOUNCEMENTS THAT ARE INTERESTING NORTHERN 11 

CALIFORNIA CONFERENCE OF MINORITY TRANSPORTATION OFFICIALS 12 

PROMPTO HAD ITS BOARD OF DIRECTORS ELECTIONS TWO OF OUR STAFF, 13 

DENISE BLAKE AND LUIS CAMPOS WILL BE SERVING FOR THE NEXT TWO 14 

YEARS DENISE WILL BE PRESIDENT, CHAPTER PRESIDENT AND LUIS 15 

WILL BE THE TREASURER SO WE LOOK FORWARD TO WORKING WITH THEM 16 

IN THEIR CONTINUED SUCCESS AND REPRESENTING MTC IN THAT SPACE. 17 

THE COLLEGE MENTORSHIP PROGRAM WE DECIDED AND THE CHAIR 18 

SUPPORTED NAMING IT IN HONOR OF THE LATE DEPUTY EXECUTIVE 19 

DIRECTOR ANNE FLEMER WHO PASSED AWAY EARLIER THIS YEAR AND 20 

WE'RE HAVING A SERVICE FOR STAFF AND COMMISSIONERS TOMORROW 21 

HERE IN THE BUILDING MTC'S INTERNSHIP PROGRAM FOR COLLEGE 22 

STUDENTS ANNE WAS REALLY ENGAGED IN AND RENAMED ANNE 23 

FITZGERALD FLEMER COLLEGE MENTORSHIP WE'RE PROUD TO BE ABLE DO 24 

THAT FINALLY THE PORTAL WAS NOTIFIED BY THE FTA THAT THEY'RE 25 
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ENTERING THE ENGINEERING PHASE OF THE CAPITAL INVESTMENT GRANT 1 

AS A STATE FEDERAL SHARE OF 3.38 BILLION GETS THEM UP TO ABOUT 2 

41% OF THE MONEY AND WE'LL CONTINUE TO WORK WITH JPA 3 

PARTNERSHIP TO MAKE SURE THAT GETS DELIVERED AS EFFICIENTLY AS 4 

POSSIBLE. SPEAKER PELOSI ACTUALLY ATTENDED A CEREMONY MAY 20TH 5 

AND SHE'S BEEN VERY ENGAGED IN THE PROJECT. I WOULD LIKE TO 6 

ANSWER QUESTIONS IF YOU HAVE ANY.  7 

 8 

CHAIR, ALFREDO PEDROZA: THANK YOU. ANY QUESTIONS FOR EXECUTIVE 9 

DIRECTOR ANDY? JOSEFOWITZ.  10 

 11 

V. CHAIR, NICK JOSEFOWITZ: I WANT TO THANK THE COMMISSIONERS 12 

AND STAFF FOR ALL THE SUPPORT TO THE PROJECT THIS IS A MASSIVE 13 

MILESTONE AND AN INCREDIBLY IMPORTANT ONE FOR THIS INCREDIBLY 14 

REGIONALLY SIGNIFICANT PROJECT AND OBVIOUSLY A PROJECT THAT'S 15 

IMPORTANT FOR SAN FRANCISCO AND I THINK IT WOULD BE WORTHWHILE 16 

MAYBE GETTING A LITTLE BIT MORE SHARING EVEN IN, SORT OF, 17 

WRITTEN FORM WITH THE COMMISSION, LIKE A LITTLE BIT MORE 18 

CONTEXT ABOUT WHAT THIS MEANS FOR THE PROJECT.  19 

 20 

ANDREW FREMIER: GREAT IDEA AND I SHOULD MENTION THAT IS A 21 

PROJECT WHERE WE ARE PART OF THE EXECUTIVE STEERING COMMITTEE 22 

WITH FIVE DIFFERENT AGENCIES AND WE WORK VERY AGGRESSIVELY AT 23 

RISK MANAGEMENT TO MAKE SURE WE'RE ALL STAYING ON THE SAME 24 

PAGE FROM THE RIGHT DELIVERY METHODS TO CONTINUING THAT 25 
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PARTNERSHIP THROUGH CONSTRUCTION WE HOPE. SO IT'S KIND OF A 1 

POSTER CHILD OF HOW WE LIKE TO DO BUSINESS ON THESE MEGA 2 

PROJECTS IN THE FUTURE.  3 

 4 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. DO WE HAVE ANY PUBLIC 5 

COMMENT ON OUR EXECUTIVE DIRECTOR'S REPORT.  6 

 7 

CLERK OF THE BOARD: NO RAISED HANDS AND NO ONE HAS APPROACHED 8 

THE PODIUM. RECEIVED NOTHING IN WRITING.  9 

 10 

CHAIR, ALFREDO PEDROZA: THANK YOU, KIMBERLY. PROCEEDING TO 11 

ITEM SEVEN, COMMISSION COMMENTS. DON'T SEE ANY.  12 

 13 

CLERK OF THE BOARD: MR. CHAIR, LET THE RECORD REFLECT 14 

COMMISSIONER FLEMMING IS HERE AND COMMISSIONER GIACOPINI HAS 15 

JOINED US.  16 

 17 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. WELCOME COMMISSIONERS. ALL 18 

RIGHT WE'RE GOING TO PROCEED TO ITEM EIGHT, OUR CONSENT 19 

CALENDAR. WE HAVE A REQUEST FROM COMMISSIONER PAPAN TO PULL 20 

ITEM 8B.  21 

 22 

GINA PAPAN: THANK YOU.  23 

 24 
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CHAIR, ALFREDO PEDROZA: WE'LL CONSIDER THAT SEPARATELY. AT 1 

THIS POINT I'LL LOOK TO SEE IF THERE IS ANY PUBLIC COMMENT ON 2 

THE BALANCE OF OUR CONSENT CALENDAR.  3 

 4 

CLERK OF THE BOARD: THANK YOU. I HAVE RECEIVED NOTHING IN 5 

WRITING, NO MEMBER OF THE PUBLIC WITH THEIR HANDS RAISED.  6 

 7 

CHAIR, ALFREDO PEDROZA: LOOK FOR A MOTION TO MOVE THE CONSENT 8 

CALENDAR PULLING 8B FOR DISCUSSION SEPARATELY.  9 

 10 

CINDY CHAVEZ: MOVE APPROVAL.  11 

 12 

SUE NOACK: SECOND.  13 

 14 

CHAIR, ALFREDO PEDROZA: FIRST BY CHAVEZ, SECOND NOACK. ROLL 15 

CALL PLEASE.  16 

 17 

CLERK OF THE BOARD: PEDROZA.  18 

 19 

CHAIR, ALFREDO PEDROZA: YES.  20 

 21 

CLERK OF THE BOARD: VICE CHAIR, JOSEFOWITZ.  22 

 23 

V. CHAIR, NICK JOSEFOWITZ: --  24 

 25 
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CLERK OF THE BOARD: ABE-KOGA?  1 

 2 

MARGARET ABE-KOGA: AYE.  3 

 4 

CLERK OF THE BOARD: AHN IS ABSENT. CANEPA?  5 

 6 

DAVID CANEPA: AYE.  7 

 8 

CLERK OF THE BOARD: DUTRA-VERNACI -- EXCUSE ME. COMMISSIONER 9 

CHAVEZ?  10 

 11 

CINDY CHAVEZ: YES.  12 

 13 

CLERK OF THE BOARD: DUTRA-VERNACI IS ABSENT.  14 

 15 

CAROL DUTRA-VERNACI: AYE. NO, I'M HERE. [LAUGHTER]  16 

 17 

CLERK OF THE BOARD: THANK YOU SO MUCH. CORRECT MY RECORD.  18 

 19 

CAROL DUTRA-VERNACI: THANK YOU.  20 

 21 

CLERK OF THE BOARD: YOU'RE WELCOME. COMMISSIONER FLEMING?  22 

 23 

VICTORIA FLEMING: AYE.  24 

 25 
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CLERK OF THE BOARD: GLOVER?  1 

 2 

FEDERAL D. GLOVER: YES.  3 

 4 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY? IS ABSENT. 5 

COMMISSION MOULTON-PETERS?  6 

 7 

STEPHANIE MOULTON-PETERS: YES.  8 

 9 

CLERK OF THE BOARD: NOACK? PAPAN?  10 

 11 

GINA PAPAN: YES.  12 

 13 

CLERK OF THE BOARD: RABBITT?  14 

 15 

DAVID RABBITT: AYE.  16 

 17 

CLERK OF THE BOARD: RONEN? SPERING?  18 

 19 

JAMES P. SPERING: YES.  20 

 21 

CLERK OF THE BOARD: THAO IS ABSENT. MOTION PASSES UNANIMOUSLY 22 

BY ALL MEMBERS PRESENT.  23 

 24 
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CHAIR, ALFREDO PEDROZA: ALL RIGHT THANK YOU, KIMBERLY. LET'S 1 

MOVE ON TO ITEM 8B. COMMISSIONER PAPAN, YOU HAVE QUESTIONS.  2 

 3 

GINA PAPAN: YES. THANK YOU VERY MUCH. FIRST AND FOREMOST, 4 

THANK YOU TO STAFF FOR REALLY DESCRIBING THIS INTERNATIONAL 5 

TRAVEL REQUEST MORE SO. IN ORDER TO BE COMPLETELY TRANSPARENT, 6 

WE DID NOT ATTACH THE PREVIOUS REPORT EXPLAINING WHAT THE 7 

FIRST 50,000 REQUEST IS GOING TO. AND I THINK THAT'S VERY 8 

IMPORTANT HERE. SO, IF WE CAN BE ASSURED THAT IT'S GOING TO BE 9 

ATTACHED AND NOT REFERENCED, THAT WOULD BE HELPFUL. WE HAD A 10 

WONDERFUL CONVERSATION, LEARNED A LOT. THANK YOU, COMMISSIONER 11 

CHAVEZ, FOR BRINGING UP A LOT OF DIFFERENT THINGS HERE. SO, I 12 

CAN, YOU KNOW, WE NEED TO ATTACH THE DETAILS OF THE FIRST 13 

50,000 FOR THIS EXPENDITURE, IN ORDER SHOULD THIS BE 14 

COMPLETELY TRANSPARENT.  15 

 16 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. STAFF?  17 

 18 

ANDREW FREMIER: WE CAN DO SO.  19 

 20 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. ANY PUBLIC COMMENT ON THIS 21 

ITEM?  22 

 23 

CLERK OF THE BOARD: I HAVE RECEIVED NOTHING IN WRITING. I SEE 24 

NO MEMBER WAS THE PUBLIC WITH THEIR HAND RAISED.  25 
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 1 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. I'LL BRING IT BACK TO THE 2 

COMMISSION. I WAS NOT HERE FOR THE DISCUSSION, BUT I DO THINK 3 

AS ELECTED OFFICIALS TAKING ON REGIONAL ISSUES, THE ABILITY TO 4 

TRAVEL AND LEARN FROM THE COMMUNITY IS WHAT THEY'RE DOING WELL 5 

AND WHAT THEY'RE NOT DOING WELL IS SO CRITICAL. I WANT TO 6 

CONTINUE TO CHAMPION THESE EXPERIENCE WHEREAS WE NEED TO BE 7 

EXPOSED TO OTHER COMMUNITIES. SO, AGAIN, TODAY IS THIS. I HOPE 8 

IN THE FUTURE WE CONTINUE TO PROVIDE THOSE OPPORTUNITIES TO 9 

THE ELECTED OFFICIALS, BECAUSE THERE ARE SO MANY OTHER WAYS 10 

THAT PEOPLE ARE TACKLING ISSUES. SO, AGAIN, I JUST SUPPORT 11 

THAT IN GENERAL.  12 

 13 

DAVID CANEPA: I WANT TO ECHO YOUR POINTS. WE JUST CAME BACK 14 

FROM WASHINGTON, D.C. AND WE'RE TALKING ABOUT BILLIONS AND 15 

BILLIONS OF DOLLARS, AND I THINK, YOU KNOW, WHEN YOU LOOK AT 16 

SOME OF THESE REQUESTS ON BALANCE, IT'S VERY NOMINAL. AND, SO, 17 

I THINK PLAYING THE LONG GAME AND LOOKING AT WHAT THE VALUE 18 

THAT WE GET FROM THESE TRIPS, YOU KNOW, I HAVE GONE TO CSAC, 19 

WE HAVE BUILT DIFFERENT RELATIONSHIPS WITH PEOPLE, THIS, SORT 20 

OF, CONNECTIVE TISSUE IS IMPORTANT IN THE JOBS THAT WE HAVE. 21 

BUT I WANT TO UPLIFT YOUR COMMENTS. WHEN IT COMES TO THESE 22 

TRIPS, AND I LOOK AT THE DC TRIP, IT REALLY WASN'T A TRIP, IT 23 

WAS US WORKING FROM 8:00 A.M. TO 6:30 - 7 P.M. IN MEETING WITH 24 

LEGISLATORS DOING WHAT WE HAVE TO DO. SO, I AGREE WITH YOUR 25 
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COMMENTS AND I THINK WE SHOULD MOVE FORWARD IN A WAY WHERE WE 1 

LOOK AT THE BIG PICTURE, AT THE BENEFITS THAT WE GET OUT OF 2 

THESE TRIPS.  3 

 4 

CHAIR, ALFREDO PEDROZA: COMMISSIONER SCHAFF?  5 

 6 

LIBBY SCHAAF: I'M SORRY. COMMISSIONER CANEPA KIND OF SAID IT 7 

FOR ME. I ACTUALLY ATTENDED THIS ACTUAL TRIP. SO, I DID SHARE 8 

WITH THE COMMITTEE HOW HARD THEY WORK YOU. YOU'RE ON PUBLIC 9 

TRANSIT EVERY DAY. IT'S NOT ANY SORT OF BOONDOGGLE. IT'S VERY 10 

IMMERSIVE, VERY EDUCATIONAL, VERY HARDWORKING EXPERIENCE. 11 

WANTED TO SAY FROM PERSONAL EXPERIENCE, AS HAVING ATTENDED 12 

THIS ACTUAL TRIP, WHAT A GOOD INVESTMENT IT IS.  13 

 14 

CHAIR, ALFREDO PEDROZA: THANK YOU, COMMISSIONER. COMMISSIONER 15 

CHAVEZ.  16 

 17 

CINDY CHAVEZ: YOU KNOW, I DON'T THINK THERE WAS ANY 18 

DISAGREEMENT ABOUT THE IMPORTANCE OF TRAVEL AT THE DISCUSSION, 19 

AT ALL. I THINK THE ISSUE WAS REALLY THREE-PART. ONE, ARE WE 20 

BEING CLEAR AND TRANSPARENT WITH THE WHOLE COMMISSION ABOUT 21 

WHO IS ATTENDING WHAT TRIP, WHO GETS INVITED, AND WHY. SO THAT 22 

THERE IS ENMITY AMONG THE BOARD IN TERMS OF WHY DOES SO AND SO 23 

GET TO GO, VERSUS -- THAT WAS ONE ISSUE. THE OTHER ISSUE WAS 24 

JUST MAKING SURE THAT IN ADVANCE WE HAVE ENOUGH INFORMATION 25 
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ABOUT THE TRIP. BECAUSE, I THINK, PART OF THE REASON THE 1 

PUBLIC DOES THINK THIS IS WE AREN'T TRANSPARENT ABOUT IT. WE 2 

HAVE TO BE CLEAR AND TRANSPARENT. I THINK TRAVEL -- I THINK 3 

EVERYBODY UP HERE UNDERSTANDS THE IMPORTANCE OF THAT 4 

EDUCATION. AND THEN, LASTLY, HOW WE CHOOSE WHAT TRIPS WE 5 

CHOOSE. AND AGAIN, SO SOME GROUP OF PEOPLE HERE, MAYBE A 6 

SUBCOMMITTEE TAKES A LOOK AT IT BECAUSE I ACTUALLY THINK THAT 7 

THIS IS SUCH AN IMPORTANT PART OF ONGOING EDUCATION AND 8 

CONTINUOUS IMPROVEMENT FOR THE SERVICES WE PROVIDE, THAT IT 9 

WOULD BE GOOD IF THE STAFF HAD AN OPPORTUNITY TO COME BACK 10 

WITH A POLICY THAT WENT THROUGH A COMMITTEE SO THAT EVERYBODY 11 

UNDERSTOOD THIS. BECAUSE I JUST DON'T WANT PEOPLE TO THINK 12 

THAT WE HAD A DEBATE ABOUT THE BENEFITS OF IT. I DON'T THINK 13 

THAT WAS THE DEBATE, AT ALL. IT'S REALLY THE APPROACH.  14 

 15 

CHAIR, ALFREDO PEDROZA: COMMISSIONER RONEN THEN COMMISSIONER 16 

RABBITT.  17 

 18 

HILLARY RONEN: I WANT TO APPRECIATE THE INCLUSION OF DIRECTOR 19 

HARTLEY ON THE TRIP, AND LISTENING TO THAT. I THINK THAT WILL 20 

BE REALLY IMPORTANT FOR THE TRIP. THANKS FOR THAT.  21 

 22 

CHAIR, ALFREDO PEDROZA: COMMISSIONER RABBITT?  23 

 24 
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DAVID RABBITT: JUST IN THE SPIRIT OF WHAT COMMISSIONER CHAVEZ 1 

WAS TALKING ABOUT, I JUST LOOK FORWARD TO A VERY, VERY ROBUST 2 

REPORT-OUT TO THE ENTIRE COMMISSION AFTERWARDS. THAT'S REALLY 3 

IMPORTANT AND TO REALLY PUT SOME EFFORT INTO WHAT WAS CONVEYED 4 

WHAT WAS SEEN AND LEARNED THAT WE COULD ALL SHARE IN THAT 5 

EXPERIENCE EVEN THOUGH WE WEREN'T HERE IN THIS CONTINENT.  6 

 7 

CHAIR, ALFREDO PEDROZA: I THINK THOSE ARE GREAT POINTS. I'M 8 

GOING TO LOOK TO STAFF TO SEE IT COMES BACK IN STRUCTURE IN 9 

TERMS AND PROCESS AND OUTCOMES. COMMISSIONER RABBITT'S 10 

COMMENTS ARE APPROPRIATE BOTH INTERNAL AND FOR THE PUBLIC AS 11 

WELL. I'LL LOOK FOR A MOTION IF THERE IS NO FURTHER 12 

DISCUSSION.  13 

 14 

CINDY CHAVEZ: MOVE APPROVAL AND ASK THE RECORD INCLUDE THE 15 

ATTACHMENT AND THAT THE STAFF COME BACK WITH THE REQUESTED 16 

STRATEGIES AND POLICIES TO THE APPROPRIATE COMMITTEE.  17 

 18 

CHAIR, ALFREDO PEDROZA: WE HAVE FIRST BY COMMISSIONER CHAVEZ. 19 

SECOND BY RONEN. ROLL CALL VOTE, PLEASE.  20 

 21 

CLERK OF THE BOARD: I THINK WE DID PUBLIC COMMENT ALREADY?  22 

 23 

CHAIR, ALFREDO PEDROZA: YES.  24 

 25 
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CLERK OF THE BOARD: OKAY. THANK YOU.  1 

 2 

CHAIR, ALFREDO PEDROZA: WHEN IN DOUBT [LAUGHTER]  3 

 4 

CLERK OF THE BOARD: NO WORRIES. CHAIR PEDROZA.  5 

 6 

CHAIR, ALFREDO PEDROZA: YES.  7 

 8 

CLERK OF THE BOARD: VICE CHAIR JOSEFOWITZ.  9 

 10 

V. CHAIR, NICK JOSEFOWITZ: YES.  11 

 12 

CLERK OF THE BOARD: ABE-KOGA?  13 

 14 

MARGARET ABE-KOGA: YES.  15 

 16 

CLERK OF THE BOARD: AHN IS ABSENT. CANEPA? CHAVEZ?  17 

 18 

CINDY CHAVEZ: YES.  19 

 20 

CLERK OF THE BOARD: DUTRA-VERNACI?  21 

 22 

CAROL DUTRA-VERNACI: AYE.  23 

 24 

CLERK OF THE BOARD: GLOVER?  25 
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 1 

FEDERAL GLOVER: YES.  2 

 3 

CLERK OF THE BOARD: FLEMING?  4 

 5 

VICTORIA FLEMING: YES.  6 

 7 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. MOULTON-8 

PETERS?  9 

 10 

STEPHANIE MOULTON-PETERS: YES.  11 

 12 

CLERK OF THE BOARD: COMMISSIONER NOACK? EXCUSE ME. 13 

COMMISSIONER PAPAN?  14 

 15 

GINA PAPAN: YES.  16 

 17 

CLERK OF THE BOARD: RABBITT?  18 

 19 

DAVID RABBITT: AYE.  20 

 21 

CLERK OF THE BOARD: RONEN? SPERING?  22 

 23 

JAMES P. SPERING: AYE.  24 

 25 
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CLERK OF THE BOARD: THAO IS ABSENT. MOTION PASSES UNANIMOUSLY 1 

BY ALL MEMBERS PRESENT. MR. CHAIR, COMMISSIONER EL-TAWANSY HAS 2 

JOINED AND WOULD LIKE TO INVOKE AB2449, IF YOU WOULD LIKE TO 3 

DO THAT NOW, IS THAT ALL RIGHT?  4 

 5 

CHAIR, ALFREDO PEDROZA: PLEASE GO AHEAD.  6 

 7 

CLERK OF THE BOARD: YOU HAVE THE SCRIPT IN YOUR BATA TALKING 8 

POINTS.  9 

 10 

CHAIR, ALFREDO PEDROZA: ALL RIGHT, COMMISSIONER. GIVE ME A 11 

SECOND. I -- COMMISSIONER EL-TAWANSY, YOU WANT TO REQUEST 12 

REMOTE PARTICIPATION UNDER 2449?  13 

 14 

DINA EL-TAWANSY: YES. THAT'S CORRECT, CHAIR PEDROZA. GOOD 15 

MORNING, EVERYONE. I'M REQUESTING TO PARTICIPATE REMOTELY 16 

UNDER AB2449 DUE TO SOME BUSINESS NEEDS. I'M IN SACRAMENTO 17 

TODAY AND TOMORROW. I AM ATTENDING THIS MEETING FROM THE 18 

CALTRANS HEADQUARTERS IN SACRAMENTO AND THERE IS NOBODY IN THE 19 

ROOM WITH ME OVER THE AGE OF 18.  20 

 21 

CHAIR, ALFREDO PEDROZA: REQUEST NOTED WE'RE ADD YOU AS 22 

COMMISSIONER PRESENT THANK YOU. COMMISSIONERS, BACK TO THE 23 

COMMITTEE REPORTS ITEM NINE PLANNING COMMITTEE. COMMISSIONER 24 

SPERING, TAKE IT AWAY.  25 
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 1 

JAMES P. SPERING: THANK YOU MR. CHAIR. I WAS IN ATTENDANCE. I 2 

WAS HOPING EDDIE AHN WOULD SHARE THE MEETING THIS IS AGENDA 3 

ITEM TEN JOINT MTC PLANNING COMMITTEE WITH THE ABAG 4 

ADMINISTRATIVE COMMITTEE TECHNICAL ASSISTANCE AWARDS TO 5 

ADVANCE EQUITABLE TRANSIT ORIENTED DEVELOPMENT ON LOCALLY 6 

NOMINATED PRIORITY SITES TO THE COMMISSION TO AUTHORIZE THE 7 

EXECUTIVE DIRECTOR OR DESIGNEE TO NEGOTIATE AND ENTER INTO 8 

FUNDING AGREEMENTS AND OR ALL ANCILLARY DOCUMENTS NECESSARY TO 9 

IMPLEMENT SUCH AWARDS FOR A CUMULATIVE AMOUNT NOT TO EXCEED 10 

$4.43 MILLION, SUBJECT TO AVAILABLE FUNDING. I WOULD MOVE 11 

APPROVAL OF THE PRIORITY SITE PROPOSAL AWARDS FOR TECHNICAL 12 

ASSISTANCE.  13 

 14 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. WE HAVE A FIRST BY SPERING?  15 

 16 

CINDY CHAVEZ: SECOND.  17 

 18 

CHAIR, ALFREDO PEDROZA: SECOND BY COMMISSIONER CHAVEZ. DO WE 19 

HAVE ANY PUBLIC COMMENT ON THIS ITEM?  20 

 21 

CLERK OF THE BOARD: I HAVE RECEIVED NOTHING IN WRITING. I SEE 22 

NO MEMBER OF THE PUBLIC WITH THEIR HAND RAISED.  23 

 24 



            

 

 

MAY 22, 2024 

 22 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. WE HAVE A FIRST BY SPERING, 1 

SECOND CHAVEZ. COMMISSIONERS, ANY QUESTIONS OR COMMENTS? WE 2 

HAD LIVELY DISCUSSION. LET'S PROCEED WITH A ROLL CALL VOTE, 3 

PLEASE.  4 

 5 

CLERK OF THE BOARD: CHAIR PEDROZA?  6 

 7 

CHAIR, ALFREDO PEDROZA: YES.  8 

 9 

CLERK OF THE BOARD: VICE CHAIR JOSEFOWITZ?  10 

 11 

V. CHAIR, NICK JOSEFOWITZ: YES.  12 

 13 

CLERK OF THE BOARD: ABE-KOGA?  14 

 15 

MARGARET ABE-KOGA: AYE.  16 

 17 

CLERK OF THE BOARD: AHN IS ABSENT. CANEPA?  18 

 19 

DAVID CANEPA: YES.  20 

 21 

CLERK OF THE BOARD: CHAVEZ?  22 

 23 

CINDY CHAVEZ: YES.  24 

 25 
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CLERK OF THE BOARD: DUTRA-VERNACI?  1 

 2 

CAROL DUTRA-VERNACI: AYE.  3 

 4 

CLERK OF THE BOARD: FLEMING?  5 

 6 

VICTORIA FLEMING: YES.  7 

 8 

CLERK OF THE BOARD: GLOVER?  9 

 10 

FEDERAL D. GLOVER: YES.  11 

 12 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. MOULTON 13 

PETERS? COMMISSIONER NOACK?  14 

 15 

SUE NOACK: YES.  16 

 17 

CLERK OF THE BOARD: COMMISSIONER PAPAN?  18 

 19 

GINA PAPAN: YES.  20 

 21 

CLERK OF THE BOARD: COMMISSIONER RABBITT?  22 

 23 

DAVID RABBITT: AYE.  24 

 25 
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CLERK OF THE BOARD: COMMISSIONER RONEN? COMMISSIONER SPERING?  1 

 2 

JAMES P. SPERING: AYE.  3 

 4 

CLERK OF THE BOARD: COMMISSIONER THAO IS ABSENT. THE MOTION 5 

PASSES UNANIMOUSLY BY ALL MEMBERS PRESENT.  6 

 7 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. THANK YOU VERY MUCH, 8 

KIMBERLY. LET'S PROCEED TO ITEM TEN ON THE AGENDA. THIS IS THE 9 

LEGISLATION COMMITTEES TURNING IT OVER TO COMMISSIONER CANEPA.  10 

 11 

DAVID CANEPA: THANK YOU VERY MUCH, CHAIR. THE JOINT MTC 12 

LEGISLATION COMMITTEE AND ABAG LEGISLATION COMMITTEE COMMITTEE 13 

MET MAY 10TH, 2024 AND REFERRED FOUR ITEMS TO THE COMMISSION; 14 

THREE FOR APPROVAL AND ONE INFORMATION ITEM. AGENDA ITEM TEN A 15 

ASSEMBLY BILL 264 LACKEY ELECTRONIC COLLECTION SYSTEMS 16 

INFORMATION SHARING WITH LAW-ENFORCEMENT FOR EMERGENCY ALERTS 17 

REQUIRES TOLL AGENCIES THAT NOTIFY LAW-ENFORCEMENT WHEN A 18 

VEHICLE WITH A LICENSE PLATE ASSOCIATED WITH AN EMERGENCY 19 

ALERT IS IDENTIFIED IN A TOLL SYSTEM. THE BAY AREA TOLL 20 

AUTHORITY BAY AREA INFRASTRUCTURE FINANCING AUTHORITY TOLL 21 

COLLECTION SYSTEMS FOR OUR BRIDGES AND EXPRESS LANES ARE NOT 22 

EQUIPPED TO PROVIDE TIMELY NOTIFICATIONS FOR ALL VEHICLES THAT 23 

USE THE NETWORK. WHILE THE GOAL IS LAUDABLE, IT'S IMPORTANT 24 
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IT'S IMPLEMENTABLE. I MOVE TO OPPOSE ASSEMBLY BILL 2645, 1 

LACKEY, UNLESS AMENDED TO ADDRESS IMPLEMENTATION CONCERNS.  2 

 3 

CHAIR, ALFREDO PEDROZA: WE HAVE A FIRST BY COMMISSIONER 4 

CANEPA. I'LL LOOK FOR A SECOND. SECOND BY NOACK. DO WE HAVE 5 

ANY PUBLIC COMMENT.  6 

 7 

CLERK OF THE BOARD: I HAVE RECEIVED NOTHING IN WRITING, AND I 8 

SEE NO MEMBER OF THE PUBLIC WITH THEIR HAND RAISED.  9 

 10 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. BACK TO THE COMMISSION. ANY 11 

QUESTIONS, DISCUSSION? NOTED, WE HAD GOODS DISCUSSION AT THE 12 

COMMITTEE LEVEL AS WELL. FIRST BY CANEPA, SECOND BY NOACK. 13 

ROLL CALL VOTE, PLEASE.  14 

 15 

CLERK OF THE BOARD: CHAIR PEDROZA?  16 

 17 

CHAIR, ALFREDO PEDROZA: AYE.  18 

 19 

CLERK OF THE BOARD: VICE CHAIR JOSEFOWITZ?  20 

 21 

V. CHAIR, NICK JOSEFOWITZ: AYE.  22 

 23 

CLERK OF THE BOARD: ABE-KOGA?  24 

 25 
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MARGARET ABE-KOGA: AYE.  1 

 2 

CLERK OF THE BOARD: AHN IS ABSENT. CANEPA?  3 

 4 

DAVID CANEPA: YES.  5 

 6 

CLERK OF THE BOARD: CHAVEZ?  7 

 8 

CINDY CHAVEZ: YES.  9 

 10 

CLERK OF THE BOARD: DUTRA-VERNACI?  11 

 12 

CAROL DUTRA-VERNACI: AYE.  13 

 14 

CLERK OF THE BOARD: FLEMING?  15 

 16 

VICTORIA FLEMING: AYE.  17 

 18 

CLERK OF THE BOARD: GLOVER?  19 

 20 

FEDERAL D. GLOVER: YES.  21 

 22 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. MOULTON 23 

PETERS?  24 

 25 
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STEPHANIE MOULTON-PETERS: YES.  1 

 2 

CLERK OF THE BOARD: NOACK?  3 

 4 

SUE NOACK: YES.  5 

 6 

CLERK OF THE BOARD: PAPAN?  7 

 8 

GINA PAPAN: YES.  9 

 10 

CLERK OF THE BOARD: RABBITT? RONEN? SPERING? COMMISSIONER 11 

SPERING? WAS AN AYE? THANK YOU. COMMISSIONER THAO IS ABSENT. 12 

THE MOTION PASSES UNANIMOUSLY BY ALL MEMBERS PRESENT.  13 

 14 

DAVID CANEPA: GREAT. THANK YOU VERY MUCH. THAT BRINGS US TO 15 

AGENDA ITEM 10B, ASSEMBLY BILL 2396 [INDISCERNIBLE] STATE 16 

PARTNERSHIP FOR AFFORDABLE HOUSING REGISTRIES IN CALIFORNIA 17 

GRANT PROGRAM FUNDS. THE CREATION OF LOCAL REGIONAL ONLINE 18 

PORTALS THROUGH WHICH PROSPECTIVE RENTERS CAN SEARCH FOR 19 

AVAILABLE DEED RESTRICTED APARTMENTS AND SUBMIT APPLICATIONS. 20 

WHILE THE BILL WAS HELD IN THE ASSEMBLY APPROPRIATIONS 21 

COMMITTEE, STAFF RECOMMENDS THE COMMISSION MOVE FORWARD WITH 22 

THE POSITION ON GO ON THE RECORD AND EMPOWER STAFF TO ENGAGE 23 

WITH THE AUTHOR'S OFFICE ON BEHALF OF MTC IN ADVANCE OF 24 

SIMILAR LEGISLATION THEY MAY WANT TO INTRODUCE NEXT SESSION. 25 
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NOTE THAT THE ABAG EXECUTIVE BOARD TOOK A SUPPORT IF AMENDED 1 

POSITION LAST THURSDAY. I MOVE TO SUPPORT ASSEMBLY BILL 2396 2 

RAISED IF AMENDED TO INCORPORATE BEST PRACTICES DEVELOPED BY 3 

BAHFA'S DEVELOPERS DOORWAY HOUSING PORTAL AND ALLOW DOORWAY 4 

AND EXISTING PORTALS TO APPLY FOR FUNDING TO MAINTAIN OUR 5 

SYSTEMS.  6 

 7 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. FIRST BY CANEPA. LOOKING 8 

FOR A SECOND.  9 

 10 

SPEAKER: SECOND.  11 

 12 

CHAIR, ALFREDO PEDROZA: COMMISSIONER PAPAN?  13 

 14 

GINA PAPAN: JUST TO BE CLEAR HERE, THIS COULD GET US FUNDING 15 

FOR OUR CURRENT PORTAL; IS THAT RIGHT? OR ARE WE COMPETING? I 16 

MEAN, WE DON'T WANT OVERLAP OR REDUNDANCY.  17 

 18 

ALIX BOCKELMAN: WITH THE PROPOSED AMENDMENTS, IT WOULD ALLOW 19 

DOORWAY TO BE ELIGIBLE FOR SOME OPERATING COSTS, I BELIEVE. 20 

THAT'S PART OF WHAT THE AMENDMENTS -- AND THERE ARE MORE 21 

KNOWLEDGEABLE PEOPLE ABOUT THE BILL IF THEY WANT TO CORRECT 22 

ME. [LAUGHTER]  23 

 24 
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GINA PAPAN: OKAY. AND, SO, I GUESS THIS SECONDARY QUESTION 1 

WOULD THIS IMPOSE LOCAL JURISDICTION IN THEIR OWN REGISTRY OR 2 

PORTAL?  3 

 4 

ALIX BOCKELMAN: NO.  5 

 6 

GINA PAPAN: NO. OKAY. THAT'S GOOD TO KNOW. TO BE CLEAR HERE, 7 

THIS IS PROPOSE OPPOSE UNLESS AMENDED? ALL RIGHT. THANK YOU.  8 

 9 

CHAIR, ALFREDO PEDROZA: I DON'T SEE ANY FURTHER QUESTIONS. DO 10 

WE HAVE PUBLIC COMMENT ON THIS ITEM.  11 

 12 

CLERK OF THE BOARD: I HAVE RECEIVED NOTHING IN WRITING FOR 13 

THIS ITEM, AND I SEE NO MEMBER OF THE PUBLIC WITH THEIR HAND 14 

RAISED.  15 

 16 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. WE HAVE A FIRST BY CANEPA, 17 

SECOND BY NOACK. ROLL CALL VOTE PLEASE.  18 

 19 

CLERK OF THE BOARD: CHAIR PEDROZA.  20 

 21 

CHAIR, ALFREDO PEDROZA: YES.  22 

 23 

CLERK OF THE BOARD: VICE CHAIR JOSEFOWITZ.  24 

 25 
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V. CHAIR, NICK JOSEFOWITZ: YES.  1 

 2 

CLERK OF THE BOARD: ABE-KOGA?  3 

 4 

MARGARET ABE-KOGA: AYE.  5 

 6 

CLERK OF THE BOARD: AHN IS ABSENT. CANEPA?  7 

 8 

DAVID CANEPA: YES.  9 

 10 

CLERK OF THE BOARD: CHAVEZ?  11 

 12 

CINDY CHAVEZ: YES.  13 

 14 

CLERK OF THE BOARD: DUTRA-VERNACI?  15 

 16 

CAROL DUTRA-VERNACI: AYE.  17 

 18 

CLERK OF THE BOARD: COMMISSIONER FLEMING?  19 

 20 

VICTORIA FLEMING: YES.  21 

 22 

CLERK OF THE BOARD: GLOVER?  23 

 24 

FEDERAL D. GLOVER: YES.  25 
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 1 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. 2 

COMMISSIONER MOULTON-PETERS?  3 

 4 

STEPHANIE MOULTON-PETERS: YES.  5 

 6 

CLERK OF THE BOARD: NOACK?  7 

 8 

SUE NOACK: YES.  9 

 10 

CLERK OF THE BOARD: PAPAN?  11 

 12 

GINA PAPAN: YES.  13 

 14 

CLERK OF THE BOARD: RABBITT?  15 

 16 

DAVID RABBITT: AYE.  17 

 18 

CLERK OF THE BOARD: RONEN? SPERING?  19 

 20 

JAMES P. SPERING: AYE.  21 

 22 

CLERK OF THE BOARD: THAO IS ABSENT. MOTION PASSES UNANIMOUSLY 23 

BY ALL MEMBERS PRESENT.  24 

 25 



            

 

 

MAY 22, 2024 

 32 

DAVID CANEPA: GREAT. THANK YOU. AGENDA ITEM 10C LEGISLATION ON 1 

BAY AREA HOUSING FINANCE AUTHORITY LABOR STANDARDS, POTENTIAL 2 

LEGISLATION TO AUTHORIZE THE BAY AREA HOUSING FINANCE 3 

AUTHORITY TO APPLY LABOR STANDARDS TO REGIONAL HOUSING BOND 4 

PROCEEDS DIRECTLY ALLOCATED TO COUNTIES AND CITIES. I MOVE TO 5 

SUPPORT THE POTENTIAL LEGISLATION ON BAY AREA HOUSING FINANCE 6 

AUTHORITY LABOR STANDARDS.  7 

 8 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. A FIRST BY COMMISSIONER 9 

CANEPA. I'LL LOOK FOR A SECOND.  10 

 11 

JAMES P. SPERING: SECOND.  12 

 13 

CHAIR, ALFREDO PEDROZA: SECOND BY SPERING. COMMISSIONER 14 

COMMENTS OR QUESTIONS? DO WE HAVE PUBLIC COMMENT.  15 

 16 

CLERK OF THE BOARD: I HAVE RECEIVED NOTHING IN WRITING. I SEE 17 

NO MEMBER OF THE PUBLIC WITH THEIR HAND RAISED.  18 

 19 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. I SEE COMMISSIONER CHAVEZ'S 20 

HAND UP.  21 

 22 

CINDY CHAVEZ: THANK YOU. I WAS HOPING THAT YOU COULD GIVE US A 23 

LITTLE BIT OF A FLAVOR OF THE DEBATE, IF THERE IS ONE. BECAUSE 24 
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THERE ISN'T A LIST ON THIS ONE OF SUPPORT OR OPPOSE, AS I HAD 1 

ON OTHERS.  2 

 3 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. I'LL INVITE STAFF.  4 

 5 

REBECCA LONG: THANK YOU, COMMISSIONER CHAVEZ. SO, WHAT'S 6 

PROPOSED HERE IS DIRECTION TO STAFF TO WORK ON A BILL THAT 7 

WOULD IMPLEMENT WHAT'S DESCRIBED. SO, THERE ISN'T A BILL YET. 8 

WE HAVE DRAFTED SOME LANGUAGE THAT IS CONSISTENT WITH WHAT IS 9 

PROPOSED HERE. SO, AGAIN, THERE ISN'T A BILL IN PRINT YET. WE 10 

DON'T HAVE A BILL AUTHOR BUT WE'RE SEEKING YOUR DIRECTION, 11 

YOUR AUTHORIZATION, TO PURSUE A BILL THAT WOULD AUTHORIZE 12 

BAHFA TO IMPOSE LABOR STANDARDS ON THE 80%, CONSISTENT WITH 13 

THE LABOR STANDARDS THAT HAVE BEEN ADOPTED.  14 

 15 

CINDY CHAVEZ: THE LABOR STANDARDS THAT HAVE BEEN ADOPTED BY?  16 

 17 

REBECCA LONG: BAHFA.  18 

 19 

CINDY CHAVEZ: SO, WHAT CONCERNS ME A LITTLE BIT, HONESTLY, IS 20 

THAT -- AND I'M PRESUMING THIS IS BEING DONE IN PARTNERSHIP 21 

WITH THE PROPOSED AUTHOR OF THE BILL? OR?  22 

 23 

REBECCA LONG: YES. WE ARE WORKING VERY CLOSELY WITH SENATOR 24 

CORTESE, ASSEMBLYMEMBER WICKS. AGAIN, YOU KNOW, WE DON'T HAVE 25 
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AN AUTHOR YET. WE DON'T -- I THINK IT'S FAIR TO SAY WE HAVEN'T 1 

ARRIVED AT A CLEAR CONSENSUS ON EXACTLY WHAT THE LANGUAGE 2 

SAYS, BUT THIS IS WHAT WE'RE DESCRIBING HERE IS WHAT WE'RE 3 

SEEKING YOUR DIRECTION ON.  4 

 5 

CINDY CHAVEZ: SO, WHAT'S UNCLEAR TO ME -- SO, LET ME JUST SAY 6 

THIS. ON THE STANDARDS THAT WE SUPPORTED, THEY WERE MINIMUM. 7 

AND, FRANKLY, I THINK WE ALL CAME A LITTLE KICKING AND 8 

SCREAMING BECAUSE WE DON'T HAVE A SHARED BELIEF OF HOW TO 9 

PROCEED, AND, FOR EXAMPLE, I RAISED A CONCERN UNDER WHAT 10 

CIRCUMSTANCES WE'RE USING PLAS OR NOT. SO, WHAT I'M -- AND I'M 11 

SENSITIVE TO THE FACT THAT ON THE NEXT BILL WE'RE GOING TO 12 

TALK ABOUT, THERE HASN'T BEEN A LOT OF UNANIMITY, AND I DON'T 13 

WANT YOU ALL TO GET KICKED AROUND. I DON'T WANT US TO GET 14 

KICKED AROUND [LAUGHTER] SO, PERHAPS, IF I COULD, AS A JUST, 15 

KIND OF, BETTER UNDERSTAND, IS THE APPROACH WE'RE TAKING ONE 16 

OF THE MINIMUM REQUIREMENTS OR STANDARDS? AND THE REASON I'M 17 

ASKING THAT IS I WONDER HOW ALIGNED THAT IS WITH THE FOLKS WHO 18 

HAVE RAISED CONCERNS WITH US. WELL, BY THE WAY, THE LABOR 19 

MOVEMENT, BUT, ALSO, OUR BILL SPONSOR -- POSSIBLE BILL 20 

SPONSORS.  21 

 22 

REBECCA LONG: RIGHT. RIGHT. SO, I'LL DO MY BEST HERE, AND, YOU 23 

KNOW, IF I NEED TO ASK KATE HARTLEY TO JOIN ME BECAUSE SHE WAS 24 

INVOLVED, AS ALL OF YOU KNOW, IN THE DISCUSSION AROUND LABOR 25 
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STANDARDS. WHAT WAS AGREED TO AND ADOPTED BY THE BAHFA 1 

OVERSIGHT COMMITTEE AND ABAG HOUSING COMMITTEE AND ABAG 2 

EXECUTIVE BOARD AS PART OF THE EXPENDITURE PLAN IS THE 3 

STANDARDS THAT REQUIRE A PREVAILING WAGE, HEALTHCARE, 4 

APPRENTICESHIP PROGRAM FOR CERTAIN SIZED PROJECTS, THEN A SAFE 5 

HARBOR FOR PLAS. SO, IN ANY JURISDICTION WHERE BAHFA FUNDS ARE 6 

USED AND LOCAL JURISDICTION FUNDS ARE USED AS WELL, THE PLA 7 

WOULD APPLY. SO, THAT WAS WHAT WAS AGREED TO. I UNDERSTAND, 8 

YOU KNOW, THERE MIGHT BE SOME WHO WOULD BE INTERESTED IN 9 

SOMETHING DIFFERENT THAN THAT. WHAT WE'RE PROPOSING IS NOT TO 10 

PUT ANY LABOR STANDARDS IN STATUTE. WHAT WE'RE PROPOSING THE 11 

LANGUAGE WOULD SAY IS BAHFA IS AUTHORIZED TO APPLY LABOR 12 

STANDARDS ON THE 80%. AGAIN, WE HAVE ADOPTED LABOR STANDARDS. 13 

AT LEAST THE ABAG EXECUTIVE BOARD AND THE HOUSING COMMITTEE 14 

HAVE ADOPTED LABOR STANDARDS FOR THE 20%. SO, THIS WOULD ALLOW 15 

US TO SET THOSE SAME STANDARDS FOR THE 80%, BUT WE'RE NOT 16 

PROPOSING TO SPECIFY ANY OF THESE IN STATUTE AND IT WOULD BE 17 

AT THE DISCRETION OF THE BAHFA BOARD, COULD MODIFY THOSE IN 18 

FUTURE CYCLES. IT REALLY IS VESTING THE LABOR STANDARD 19 

QUESTION WITH BAHFA.  20 

 21 

CINDY CHAVEZ: AND THE ABAG EXECUTIVE BOARD?  22 

 23 

REBECCA LONG: BOTH. YEAH.  24 

 25 
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CINDY CHAVEZ: SO, COLLEAGUES -- SO COLLEAGUES, I'M GOING TO BE 1 

ABSTAINING FROM THIS TODAY. AND THE REASON IS I DON'T KNOW IF 2 

I SHOULD VOTE YES OR NO ON IT, TO BE FRANK, BASED ON THE 3 

DESCRIPTION, AND GIVEN, BASED ON MY DISCUSSIONS WITH SENATOR 4 

CORTESE. I WILL SAY I REALLY APPRECIATE AND UNDERSTAND THAT 5 

THERE ARE SO MANY MOVING PIECES AND THERE ARE LOTS OF 6 

DIFFERENT INTERESTS HERE, BUT I'M UNCOMFORTABLE WITH THE 7 

DESCRIPTION YOU JUST GAVE. IN PARTICULAR, THE LAST PART ABOUT, 8 

YOU KNOW, IF A CITY AND ABAG AGREE, I MEAN, CITIES ALREADY, 9 

AND COUNTIES ALREADY CAN PUT IN MINIMUM STANDARDS. WE HAVE 10 

THEM AT THE COUNTY FOR PLAS ALREADY. SO I'M NOT SURE WHAT THE 11 

VALUE-ADD OF THAT LAST COMPONENT IS. AND THERE IS ACTUALLY NOT 12 

A LOT OF INFORMATION IN THIS, TO BE FRANK WITH YOU, SO I ALSO 13 

DON'T HAVE A REFERENCE TO SAY OH THAT'S WHY WE'RE DOING THIS 14 

OR THAT.  15 

 16 

REBECCA LONG: IF I MIGHT, THROUGH THE CHAIR?  17 

 18 

CHAIR, ALFREDO PEDROZA: YEAH.  19 

 20 

REBECCA LONG: I GUESS, JUST TO ATTEMPT TO CLARIFY. THE IDEA IS 21 

REALLY TO LEVEL-UP THE LABOR STANDARDS THAT EXIST TODAY, 22 

RIGHT? THERE ARE JURISDICTIONS THAT REALLY DON'T HAVE ANY 23 

LABOR STANDARDS APPLICABLE TO AFFORDABLE HOUSING PROJECTS 24 

BEYOND BASIC PREVAILING WAGE. THIS IS GOING TO HAVE PREVAILING 25 
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WAGE PLUS HEALTH CARE PLUS APPRENTICESHIP PROGRAMS SO IT'S 1 

CONSIDERED TO BE IMPROVING THE LABOR STANDARDS ACROSS THE 2 

BOARD FOR SOME. AND THEN AGAIN FOR THOSE JURISDICTIONS THAT 3 

HAVE ADOPTED THE PLA, OR THAT ADOPT A PLA IN THE FUTURE, THAT 4 

WOULD APPLY IF THEY'RE USING THEIR LOCAL JURISDICTION FUNDS. 5 

SO WE'RE NOT TRYING TO SET A CAP ON LABOR STANDARDS, WE'RE 6 

TRYING TO SET A HIGHER FLOOR.  7 

 8 

CHAIR, ALFREDO PEDROZA: SORRY TO INTERRUPT, MISS LONG.  9 

 10 

CINDY CHAVEZ: YEAH. I UNDERSTAND THAT.  11 

 12 

CHAIR, ALFREDO PEDROZA: TO ME THE CONVERSATION WE'RE HAVING IS 13 

ABOUT ESTABLISHING A FLOOR CONSISTENT FLOOR ACROSS ALL FUNDING 14 

SOURCES. THAT'S WHAT I TOOK IT TO BE. THE CONVERSATION IS A 15 

STARTING POINT IT COULD BE EVOLVED BUT THIS WAS GETTING AHEAD 16 

TO HAVE A CONVERSATION. TO COMMISSIONER CHAVEZ'S POINT THE 17 

DETAILS AREN'T RIGHT THERE THAT'S SOMETHING TO BE MINDFUL OF 18 

AND IT'S NOT AHEAD OF THE COMMISSION I WANT TO BE MINDFUL.  19 

 20 

CINDY CHAVEZ: WE HAD CONVERSATION SENATOR CORTESE KNOWS WE'RE 21 

VOTING ON THESE STANDARDS. AND REVIEWED THEM BUFFY?  22 

 23 

SPEAKER: WICKS.  24 

 25 
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REBECCA LONG: THEY'RE AWARE OF WHAT WE'RE PROPOSING AND HAVE 1 

SEEN THIS CONCEPT.  2 

 3 

CINDY CHAVEZ: AND THEIR FEEDBACK IS?  4 

 5 

REBECCA LONG: I DON'T THINK WE HAVE GOTTEN VERY SOLID FEEDBACK 6 

YET. IT'S UNDETERMINED.  7 

 8 

CINDY CHAVEZ: THANK YOU.  9 

 10 

CHAIR, ALFREDO PEDROZA: COMMISSIONER PAPAN?  11 

 12 

GINA PAPAN: THANK YOU. WE DID HAVE ROBUST CONVERSATION THAT 13 

LABOR IS AT THE TABLE BECAUSE THAT IMPACTS US ALL. I DIDN'T 14 

QUITE HEAR THAT, I HEARD WE'RE WORKING WITH ASSEMBLYMEMBER 15 

WICKS AND SENATOR HERE AND, I MEAN, WE ALL REPRESENT DIFFERENT 16 

JURISDICTIONS HERE. SO, I'M JUST -- I'M A LITTLE HESITANT, AS 17 

MY COLLEAGUE CHAVEZ IS THAT WE'RE GIVING INSTRUCTIONS TO GO 18 

FORTH [LAUGHTER] AND WE REALLY NEED EVERYBODY WE CAN GET ON 19 

BOARD HERE. SO, IT'S NOT JUST WE'RE ADVOCATING ON BEHALF OF 20 

ONE SENATOR OR ONE SENATOR ASSEMBLYMEMBER HERE BUT WE HAVE OUR 21 

COMMUNITIES AT THE TABLE AS WELL I'M NOT HEARING THAT SO I'M 22 

HESITANT.  23 

 24 
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ANDREW FREMIER: ANDREW FREMIER EXECUTIVE DIRECTOR KATE AND I 1 

ARE MEETING REGULARLY WITH THE TRADES AND CARPENTERS AS WELL 2 

AS ASSEMBLYMEMBERS AND SENATE AND I BELIEVE THEIR LEAD AT THIS 3 

POINT ALSO MAKING SURE WE CAN ADJUST BASED ON WHATEVER STATE 4 

LAW MIGHT TRANSPIRE OVER THE COURSE OF THE SESSION.  5 

 6 

GINA PAPAN: LABOR UNIONS AND FINDING THAT COMMON GROUND MAY BE 7 

DIFFICULT.  8 

 9 

ANDREW FREMIER: MY PERSONAL UNDERSTANDING IS WE'RE IN CONCERT 10 

WITH THE CURRENT STEPS AND LABORERS FOLLOWING ALONG IN THE 11 

SAME PATH AND IT'S RELATIVELY COMFORTABLE WITH THE GAME PLAN 12 

THERE IS DISCUSSION GOING ON AND OUR STANDARDS ARE HIGH.  13 

 14 

CHAIR, ALFREDO PEDROZA: I ENVISION AS WE GOOD MORE FEEDBACK 15 

FROM LEGISLATORS, THE FORUM IS GOING TO BE TO SHAPE AND ENGAGE 16 

IF YOU COULD WALK US THROUGH THAT PROCESS?  17 

 18 

REBECCA LONG: ABSOLUTELY. I WOULD VIEW THIS AS US SEEKING YOUR 19 

DIRECTION TO SPONSOR THE BILL. WE'RE DRAFTING LANGUAGE THAT 20 

WE'RE GOING TO PROPOSE TO, YOU KNOW, TO EITHER OF THESE 21 

AUTHORS, AND YOU KNOW, AS WE GET FEEDBACK, WE'LL CERTAINLY BE 22 

BRINGING THAT BACK TO THE LEGISLATION COMMITTEE, TO 23 

LEADERSHIP. AND, SO, AGAIN, WE HAVE A PROPOSAL, AND AS NAH 24 



            

 

 

MAY 22, 2024 

 40 

GATES THROUGH THE PROCESS WITH STAKEHOLDERS AND LEGISLATORS 1 

WE'LL KEEP YOU INFORMED.  2 

 3 

CHAIR, ALFREDO PEDROZA: I WANT TO SUPPORT THIS TODAY I WANT TO 4 

MAKE SURE THE PROCESS IS TIGHT LEARNING FROM OTHER EXPERIENCE 5 

WHERE IS IT'S VERY DYNAMIC. I WANT TO MAKE SURE THE REPORT 6 

BACK TO LEG IS MORE OFTEN. BECAUSE THERE IS A LOT OF DIFFERENT 7 

STAKEHOLDERS THAT HAVE TO COME ON BOARD, LEAGUE OF CITIES, 8 

CSAC, LOCAL COUNTIES IT'S IMPORTANT IN TERMS OF REGIONAL I AM 9 

STRESSING THE IMPORTANCE OF PROCESS HERE AND HOW WE'RE BEING 10 

KEPT AWARE NOT AFTER THE FACT.  11 

 12 

REBECCA LONG: UNDERSTOOD.  13 

 14 

CHAIR, ALFREDO PEDROZA: PAPAN.  15 

 16 

GINA PAPAN: I THINK THE CHAIR PUT IT CORRECTLY HERE. BECAUSE 17 

WE'RE GOING TO GET OUT THERE STAFF IS GOING TO GET OUT THERE 18 

AND SAY THIS IS A MTC SPONSORED BILL AND IT JUST RUNS. I'M 19 

COMFORTABLE WITH BRINGING IT BACK IN DETAIL AND IF THIS IS 20 

SOMETHING THE BOARD OR COMMISSION IS UNCOMFORTABLE WITH THAT 21 

SPONSORSHIP DOESN'T MOVE FORWARD. WE HAVE WORK WITH EVERYONE.  22 

 23 

CHAIR, ALFREDO PEDROZA: ABE-KOGA.  24 

 25 
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MARGARET ABE-KOGA: I WAS GOING TO ASK IF WE COULD HAVE REGULAR 1 

CHECK INS WITH THE BAHFA.  2 

 3 

CHAIR, ALFREDO PEDROZA: GREAT POINT. MOULTON PETERS?  4 

 5 

STEPHANIE MOULTON-PETERS: THE TIMING FOR THIS? IS THIS A TWO-6 

YEAR BILL OR RIGHT AWAY?  7 

 8 

REBECCA LONG: THE GOAL IS TO HAVE THIS ENACTED IN A YEAR SO IT 9 

WOULD TAKE EFFECT IN ADVANCE THE FIRST BOND ISSUANCE IS A BILL 10 

WE PROPOSE TO GET TO THE GOVERNOR'S DESK AND SIGNED IN 2024.  11 

 12 

STEPHANIE MOULTON-PETERS: FAST MOVING. I WANT TO GIVE A SHOUT 13 

OUT TO THE CARPENTER'S UNION LETTER ONLY BECAUSE IT'S A 14 

BALANCE AND REALISTIC APPROACH THAT ALL JURISDICTIONS NEED 15 

FLEXIBILITY AS WE APPLY STANDARDS.  16 

 17 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. I FORGOT IF I SAID PUBLIC 18 

COMMENT LET ME PAUSE FOR PUBLIC COMMENT AND BRING IT BACK TO 19 

THE COMMISSIONERS.  20 

 21 

CLERK OF THE BOARD: I DON'T RECALL, BUT AT ANY RATE I SEE NO 22 

MEMBER OF THE PUBLIC WITH THEIR HAND RAISED AND I HAVE 23 

RECEIVED NOTHING IN WRITING FOR THIS ITEM.  24 

 25 
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CHAIR, ALFREDO PEDROZA: THANK YOU. COMMISSIONER RONEN?  1 

 2 

HILLARY RONEN: I WAS WONDERING, DIRECTOR LONG, IF YOU COULD 3 

EXPLAIN HOW THIS IS RELATED TO CORTESE'S BILL AROUND MANDATORY 4 

PLA?  5 

 6 

REBECCA LONG: THANKS COMMISSIONER RONEN. SO, THERE ISN'T A 7 

BILL YET. THERE WAS RUMOR OF A BILL THAT WAS GOING TO MANDATE 8 

A PLA AND THERE WAS A BILL NUMBER THAT WAS ASSOCIATED WITH 9 

THAT BUT NOTHING IS IN PRINT AT THIS TIME. SO AS MENTIONED 10 

WE'RE IN CONVERSATION WITH SENATOR CORTESE WE WOULD LOVE FOR 11 

HIM TO CARRY THIS SPECIFIC BILL, BUT THERE IS NO BILL IN 12 

PRINT, MANDATING A PLA.  13 

 14 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. SO, COMMENTS, COMMISSIONER 15 

CANEPA?  16 

 17 

DAVID CANEPA: REBECCA, THANK YOU SO MUCH. DID ABAG TAKE ACTION 18 

ON WHAT'S BEFORE US TODAY? AND WHATEVER THE VOTE? AND WHAT 19 

WERE THE COMMENTS MADE AT ABAG? I THINK THAT'S IMPORTANT FOR 20 

ME AS A BOARD MEMBER TO UNDERSTAND.  21 

 22 

REBECCA LONG: THANKS, COMMISSIONER CANEPA. THEY VOTED TO 23 

SUPPORT IT. I BELIEVE THERE WERE TWO DISSENTING VOTES, AND -- 24 

OH. EXCUSE ME -- ABSTENTIONS, AND THE CONCERNS THERE -- 25 
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ABSTENTIONS? [LAUGHTER] THE CONCERNS THERE WERE RELATED TO 1 

LOCAL CONTROL AND, YOU KNOW, CONCERNS ABOUT A REGIONAL BODY 2 

SETTING LABOR STANDARDS THAT APPLY AT THE LOCAL LEVEL TO THE 3 

COUNTY FUNDS.  4 

 5 

DAVID CANEPA: THANK YOU.  6 

 7 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. WE HAVE A MOTION ON THE 8 

FLOOR FROM CANEPA, SECOND BY SPERING. AND I AM GOING TO 9 

REINFORCE WITH STAFF THE DISCUSSION YOU HEARD FROM 10 

COMMISSIONERS ABOUT OUR EXPECTATIONS ON PROCESS AND CHECKING 11 

BACK MORE PROACTIVELY. SO, THAT WILL BE MY DIRECTION, AS WELL. 12 

SEEING NO FURTHER QUESTIONS. LET'S PROCEED WITH ROLL CALL 13 

VOTE.  14 

 15 

CLERK OF THE BOARD: CHAIR PEDROZA.  16 

 17 

CHAIR, ALFREDO PEDROZA: YES.  18 

 19 

CLERK OF THE BOARD: VICE CHAIR JOSEFOWITZ.  20 

 21 

V. CHAIR, NICK JOSEFOWITZ: YES.  22 

 23 

CLERK OF THE BOARD: ABE-KOGA?  24 

 25 
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MARGARET ABE-KOGA: AYE.  1 

 2 

CLERK OF THE BOARD: AHN IS ABSENT. CANEPA?  3 

 4 

DAVID CANEPA: YES.  5 

 6 

CLERK OF THE BOARD: CHAVEZ?  7 

 8 

CINDY CHAVEZ: ABSTAIN.  9 

 10 

CLERK OF THE BOARD: THANK YOU. COMMISSIONER -- EXCUSE ME -- 11 

COMMISSIONER DUTRA-VERNACI?  12 

 13 

CAROL DUTRA-VERNACI: AYE.  14 

 15 

CLERK OF THE BOARD: COMMISSIONER FLEMING?  16 

 17 

VICTORIA FLEMING: YES.  18 

 19 

CLERK OF THE BOARD: COMMISSIONER GLOVER?  20 

 21 

FEDERAL D. GLOVER: YES.  22 

 23 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. MOULTON-24 

PETERS?  25 
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 1 

STEPHANIE MOULTON-PETERS: YES.  2 

 3 

CLERK OF THE BOARD: NOACK?  4 

 5 

SUE NOACK: I'M ABSTAINING, AS WELL.  6 

 7 

CLERK OF THE BOARD: THANK YOU. COMMISSIONER PAPAN?  8 

 9 

GINA PAPAN: ABSTAIN.  10 

 11 

CLERK OF THE BOARD: THANK YOU. COMMISSIONER RABBITT?  12 

 13 

DAVID RABBITT: AYE.  14 

 15 

CLERK OF THE BOARD: COMMISSIONER RONEN?  16 

 17 

HILARY RONEN: AYE.  18 

 19 

CLERK OF THE BOARD: COMMISSIONER SPERING?  20 

 21 

JAMES P. SPERING: AYE.  22 

 23 

CLERK OF THE BOARD: THAO IS ABSENT. THE MOTION PASSES WITH 11 24 

AYES AND THREE ABSTENTIONS.  25 
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 1 

CHAIR, ALFREDO PEDROZA: PERFECT. DO WE NEED TO MAKE A 2 

CORRECTION TO THE RECORD?  3 

 4 

KATHLEEN KANE: THAT WAS MY FAULT. I THOUGHT THEY WERE 5 

ABSTENTIONS. THEY WERE, IN FACT, TWO NO VOTES AT ABAG. I 6 

APOLOGIZE FOR THAT.  7 

 8 

CHAIR, ALFREDO PEDROZA: THANK YOU, COMMISSIONERS, FOR AN 9 

ENGAGING CONVERSATION. I WANT TO REINFORCE THE OUTREACH, 10 

ESPECIALLY TO LOCAL CITIES AND COUNTIES AND ASSOCIATIONS, LIKE 11 

LEAGUE OF CITIES AND CSAC. COMMISSIONER CANEPA?  12 

 13 

DAVID CANEPA: GREAT. SENATE BILL 1031 CONNECTS BAY AREA 14 

TRANSPORTATION REVENUE MEASURE ENABLING LEGISLATION. THIS ITEM 15 

WAS PRESENTED TO THE JOINT MTC ABAG LEGISLATION COMMITTEE AS 16 

AN INFORMATIONAL ITEM. I'LL ASK THE EXECUTIVE DIRECTOR AND 17 

DIRECTOR FOR LEGISLATION AND PUBLIC AFFAIRS BY COMMISSIONERS 18 

UPDATE ON RECENT AMENDMENTS AND UPCOMING ACTIONS ON THE BILL. 19 

MR. FREMIER?  20 

 21 

ANDREW FREMIER: THANK YOU, CHAIR CANEPA, MEMBERS OF THE 22 

COMMISSION. SINCE OUR APRIL MEETING, THERE HAS BEEN A LOT OF 23 

ACTIVITY ON THIS BILL IN TERMS OF NEGOTIATIONS AMONG POLICY 24 

MAKERS, INCLUDING SOME OF YOU, AS WELL AS SUBSTANTIVE 25 
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AMENDMENTS THAT ARE NOW IN PRINT. I THINK IT WAS BACK IN MARCH 1 

COMMISSIONER CHAVEZ TOLD US THAT SHE FELT LIKE WE WERE HANGING 2 

ON BY THE BUMPER AND NOT DRIVING THE CAR IN THIS PROCESS, AND 3 

I THINK THAT DYNAMIC HAS CONTINUED. IN THE LATEST SET OF 4 

AMENDMENTS, REALLY, MANY WHICH OF THEM YOU DID NOT AGREE TO OR 5 

EVEN SEE IN ADVANCE. ONE THING I WANT TO ASSURE FOLKS IS THAT 6 

WE ARE STILL, AS STAFF, COMMITTED TO DELIVERING ON TRANSIT 7 

OPERATING SHORTFALL SOLUTIONS THAT INCLUDE TRANSFORMATION OF 8 

TRANSIT AND DELIVER ON CUSTOMER SERVICES TO GET PEOPLE BACK 9 

INTO TRANSIT. BUT LOOKING AT THE BILL IN ITS CURRENT FORM, I 10 

WOULD BE REMISS IF I DIDN'T SHARE THAT I HAVE SERIOUS CONCERNS 11 

WITH HOW IT LOOKS TODAY. FOR STARTERS, IT ADDS A BUNCH OF 12 

PROVISIONS THAT UNDERMINE THE COMMISSION'S AUTHORITY OVER 13 

REGIONAL PLANNING AND FUTURE TRANSPORTATION INVESTMENT 14 

DECISIONS. IT ALSO SETS UP LONG-TERM FUNDING FRAMEWORK THAT 15 

WOULD LEAVE A SIGNIFICANT TRANSIT OPERATING FUNDING SHORTFALL 16 

FOR SOME OPERATORS, RAISING KEY POLICY QUESTIONS ABOUT WHAT 17 

LEVEL OF TRANSIT OPERATING FUNDING THAT IS NEEDED FOR A 18 

REGIONAL MEASURE TO MEET THE COMMISSION'S GOALS AND MOST 19 

IMPORTANTLY, WIN VOTER SUPPORT. WE PROVIDED YOU WITH A HAND 20 

OUT THAT INCLUDES A ONE PAGE SUMMARY OF MOST OF THE 21 

SIGNIFICANT AMENDMENTS, THE LEGISLATIVE TIMELINE, AND AN 22 

ATTACHMENT WHICH PROVIDES MORE DETAILS ON ALL THE AMENDMENTS 23 

MADE THIS MONTH. REBECCA LONG OUR DIRECTOR OF LEGISLATION, CAN 24 
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WALK YOU THROUGH THE MAJOR AMENDMENTS NOW OR WE CAN RESPOND TO 1 

SOME QUESTIONS.  2 

 3 

CINDY CHAVEZ: THROUGH THE CHAIR? MAY I REQUEST THAT THEY DO 4 

WALK THROUGH THE AMENDMENTS BECAUSE THERE IS CONFUSION ABOUT 5 

WHAT'S IN WRITING AND WHAT'S SAID VERBALLY.  6 

 7 

CHAIR, ALFREDO PEDROZA: LET'S PROCEED. I THINK THAT WOULD BE A 8 

GOOD OVERVIEW.  9 

 10 

CINDY CHAVEZ: THANK YOU.  11 

 12 

REBECCA LONG: OKAY THANK YOU. REBECCA LONG DIRECTOR OF 13 

LEGISLATION AND PUBLIC AFFAIRS. I'M GOING TO BE REFERRING TO 14 

THE HANDOUT, IT'S JUST THE ONE PAGER, RATHER THAN THE TABLE. 15 

AND THIS REALLY HIGHLIGHTS THE MOST SIGNIFICANT AMENDMENTS, 16 

BUT WE DID SUMMARIZE IN A TABLE, ALL OF THE AMENDMENTS MADE 17 

LAST WEEK. I WILL NOTE THERE WAS ONE MORE AMENDMENT IN PRINT, 18 

I GUESS, MONDAY, THAT I'LL GET TO IN A MINUTE. IT'S MORE 19 

TECHNICAL IN NATURE.  20 

 21 

CINDY CHAVEZ: COULD WE GET A FEW MORE COPIES? WE HAVE A COUPLE 22 

OF FOLKS WHO DON'T HAVE THOSE. THEY GOT LOST IN THEIR PAPER. 23 

THANK YOU.  24 

 25 
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LIBBY SCHAAF: AND IF I MAY, MAYBE LARGER TYPE FOR THOSE OF US 1 

-- [LAUGHTER] THANK YOU.  2 

 3 

REBECCA LONG: AS SOMEBODY WHO WEARS READING GLASSES 4 

RELIGIOUSLY, I UNDERSTANDS. [LAUGHTER] OKAY. SO, AS THAT'S 5 

COMING AROUND, THE FIRST SIGNIFICANT AMENDMENT THAT WAS MADE 6 

ON THE 13th OF MAY ADDS THE WORDS ENHANCED COORDINATION 7 

THROUGHOUT THE SECTION RELATED TO A TRANSIT CONSOLIDATION 8 

STUDY, AND SO THIS IS SOMETHING THAT, YOU KNOW, IS AN ATTEMPT 9 

BY SENATOR WAHAB WHO HAS REALLY BEEN THE LEAD ON THIS 10 

COMPONENT OF THE BILL TO, YOU KNOW, LISTEN TO THE CONCERNS 11 

THAT HAVE BEEN RAISED THAT THE BILL IS KIND OF PREDETERMINING 12 

THAT CONSOLIDATION IS, YOU KNOW, A DESIRABLE OUTCOME AND 13 

REALLY REQUIRING THAT IN DOING THE STUDY CALSTA LOOK AT AND 14 

ASSESS THE BENEFITS OF ENHANCED COORDINATION, AS WELL AS, OR 15 

CONSOLIDATION. THE OTHER VERY SUBSTANTIVE ITEM -- OR AND 16 

OTHER, VERY SUBSTANTIVE ITEM IS CHANGING THE COUNTY BENEFIT 17 

THRESHOLD REFERRED TO AS RETURN TO SOURCE TO AT LEAST 90% IN 18 

EACH FIVE-YEAR INCREMENT BEGINNING YEAR SIX. SO, FOR THE FIRST 19 

FIVE YEARS IT REMAINS 70% THEN IT WOULD ADJUST UPWARD TO 90% 20 

IN YEAR SIX. NEXT, THE BILL EXCLUDES MARIN AND SONOMA COUNTIES 21 

FROM A REGIONAL MEASURE UNTIL 2028 TO AVOID POTENTIAL CONFLICT 22 

WITH THE RENEWAL OF THE MARIN SONOMA AREA RATE TRANSIT SMART 23 

ONE QUARTER CENT SALES TAX WHICH EXPIRED APRIL 2029 AND JUST A 24 

REFERENCE TO A NEW AMENDMENT THAT DEALS WITH THE DATE BY WHICH 25 
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BACK FILL WOULD BE REQUIRED FOR SMART SALES TAX SO THAT'S 1 

ANOTHER AMENDMENT THAT IS REQUIRED IS THAT IF THE SMART SALES 2 

TAX FAILS THEN SMART THEN JOINS A REGIONAL MEASURE, THAT THE 3 

MEASURE WOULD BACK FILL FOR THEIR LOST REVENUE FROM A SALES 4 

TAX BUT WOULD COUNT AGAINST THEIR 90% RETURN TO SOURCE. NEXT, 5 

THE AMENDMENTS REQUIRE THAT A MAJORITY OF COUNTY 6 

TRANSPORTATION AGENCIES REPRESENTING AT LEAST A MAJORITY OF 7 

THE POPULATION WHERE THE MEASURE APPEARS ON THE BALLOT VOTE TO 8 

SUPPORT THE REGIONAL MEASURE EXPENDITURE PLAN BEFORE IT'S 9 

PLACED ON THE BALLOT. AND THEN THERE IS A REQUIREMENT THAT THE 10 

COMMISSION ADD SMART TO CLOVERDALE TO THE REGIONAL 11 

TRANSPORTATION PLAN BY APRIL OF NEXT YEAR. I WOULD ALSO ADD 12 

ONE MORE THAT, YOU KNOW, WE DO THINK IS SIGNIFICANT, THAT'S 13 

NOT IN THIS BULLETED LIST, AND IT DEALS WITH A REQUIREMENT 14 

THAT THE COMMISSION, IN DISTRIBUTING THE REGIONAL 15 

TRANSPORTATION MEASURE FUNDS NOT SUPPLANT ANY EXISTING 16 

REGIONAL STATE OR FEDERAL FUNDS. IT'S A VERY BROAD PROVISION 17 

THAT, YOU KNOW, I THINK IS CONCERNING IN WHAT IT MEANS FOR THE 18 

COMMISSION'S AUTHORITY OVER DISCRETIONARY TRANSPORTATION 19 

FUNDING GOING FORWARD. IN TERMS OF THE TIMELINE THIS IS THE 20 

LAST WEEK FOR THE BILL TO GET OUT OF THE SENATE BECAUSE OF 21 

THIS TECHNICAL AMENDMENT THAT WAS JUST MADE IT NOW HAS TO WAIT 22 

72 HOURS SO IT LIKELY WON'T BE HEARD ON THE FLOOR UNTIL FRIDAY 23 

WHICH CITIZEN LAST DAY FOR IT TO GET OUT OF THE SENATE, THEN 24 

ASSUMING IT DOES, IT WILL MOVE TO THE ASSEMBLY POLICY 25 
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COMMITTEES AND BE HEARD SOMEWHERE BETWEEN ENDS OF MAY AND JULY 1 

3RD. SO, THAT'S AN OVERVIEW. AGAIN, WE DO HAVE THAT MORE 2 

DETAILED TABLE IN SMALL FONT FOR ADDITIONAL DETAILS. BUT HAPPY 3 

TO TAKE ANY QUESTIONS. THANKS.  4 

 5 

DAVID CANEPA: CHAIR PEDROZA?  6 

 7 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. I CAN READ THE FINE PRINT. 8 

BUT IT IS -- I'M NOT SHOWING THAT. BUT I WANT TO ADD SOME 9 

HUMOR IN LIGHT OF THE CONVERSATION WE'RE ABOUT TO HAVE. 10 

[LAUGHTER] TALK ABOUT TIMELY. I'LL SAY THIS, WE HAVE SPENT 11 

SIGNIFICANT TIME ON THIS BILL. AND I DO WANT TO THANK STAFF, 12 

COMMISSIONERS INCLUDED, THAT HAVE SPENT A LOT OF TIME TRYING 13 

TO SOLVE A PROBLEM THAT WE KNOW WE HAVE AND WILL CONTINUE TO 14 

HAVE. I DO WANT TO ASK MY COLLEAGUES THAT WE'RE CLEAR AND 15 

DIRECT TODAY IN TERMS OF WHAT OUR CONCERNS ARE. I ACKNOWLEDGE 16 

THAT THE ORIGINAL INTENT OF THE PRINCIPLES THAT WE WERE TRYING 17 

TO SOLVE IN SOME OF THE AMENDMENTS HAVE ADDED CHALLENGES THAT 18 

I THINK OUR EXECUTIVE DIRECTOR HAVE LAID OUT THAT ARE REAL. 19 

AND I HAVE SHARED THOSE WITH THE AUTHOR OF THE BILL SO WE'RE 20 

CLEAR AND NO ONE IS BLIND-SIDED BY COMMENTS WE MAY HAVE TODAY 21 

SO WE PUT CONCERNS ON THE TABLE TALK ABOUT WHAT THEY ARE, WE 22 

ALL REPRESENT DIFFERENT REGIONS BUT WE OWE IT TO THIS OH TO 23 

TALK AND LEVEL SET THE CONVERSATION AND I DO ANTICIPATE WE 24 

CONTINUE THE CONVERSATION WHETHER WE SUPPORT THE BILL OR NOT 25 
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AND WHETHER THERE IS A PATHWAY SO THE ISSUE OF THE PROBLEM WE 1 

STILL NEED TO LEAN INTO THIS TRY TO FIND A WAY FORWARD HOW 2 

THAT IS DONE REMAINS TO BE DETERMINED. I DO WANT TO THANK THE 3 

BAY AREA CAUCUS. THEY HAVE BEEN VERY INVOLVED IN THIS, YOU 4 

KNOW. SO, I DO THANK THEM FOR THEIR INPUT. BUT I HOPE TODAY, 5 

AS COMMISSIONERS, WE TALK ABOUT WHAT WE HAVE GOING BACK TO OUR 6 

COMMUNITIES. AND THAT ALLOWS THE PLATFORMS TO CONTINUE THIS 7 

CONVERSATION WITH STAKEHOLDERS INVOLVED FROM DAY ONE. I'M 8 

GOING TO TURN THIS OVER TO COMMISSIONER NOACK TO KICK US OFF.  9 

 10 

SUE NOACK: A COUPLE OF THINGS. I'LL TRY TO BE AS POIGNANT AS 11 

POSSIBLE. I THINK THE NUMBERS THAT I SAW, REBECCA, THAT YOU 12 

HAVE SHOWN, IF YOU WENT TO 90% IN YEAR SIX, WE ENDS UP WITH A 13 

TRANSIT ISSUE THAT WASN'T DOABLE, CORRECT?  14 

 15 

REBECCA LONG: CORRECT.  16 

 17 

SUE NOACK: IT'S INTERESTING ALL THESE AMENDMENTS ARE FOCUSED 18 

ON MARIN AND SMART. YET, I'M SURE SANTA CLARA WILL HAVE SOME 19 

SIMILAR COMMENTS TO WHAT'S IN HERE. AND THEN I THINK WE LOSE 20 

THE FOCUS OF THE WHOLE IDEA WAS TO DO A REGIONAL MEASURE TO 21 

ENSURE REGIONAL TRANSIT. AND NOW WE'RE GETTING -- GOING TO GET 22 

BOGGED DOWN INTO EVERY LITTLE FIEFDOM WANTING THEIR OWN THING 23 

THEIR OWN WAY AND LOSING THE WHOLE FOCUS OF THIS BILL TO 24 

SUPPORT A REGIONAL TRANSIT SYSTEM. THAT REALLY CONCERNS ME 25 
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THAT WE'RE STARTING DOWN A PATH THAT MAKES THIS UNTENABLE IN 1 

THE LONG RUN.  2 

 3 

CHAIR, ALFREDO PEDROZA: THANK YOU COMMISSIONER. GREAT 4 

COMMENTS. ROAN.  5 

 6 

SPEAKER: I THINK YOU MAKE A GREAT POINT WHEN WE START TO RUN 7 

THE RISK OF CONFUSING. I CAN'T SPEAK SPECIFICALLY FOR STA 8 

PERHAPS COMMISSIONER RABBITT CAN SPEAK MORE CLEARLY BUT FROM 9 

MY PERSPECTIVE IN SONOMA AND MARIN NOT SAYING WE JUST NEED OUR 10 

PIECE IT'S WE MAY BE FACING A TRANSIT FISCAL CLIFF IN FIVE 11 

YEARS AND WE DON'T WANT TO HAVE TO GO OUT TO THE PUBLIC. LET'S 12 

BE CLEAR THE PERCENTAGES AND PROPORTION WE'RE GOING TO BE 13 

ASKING FOR IS SIGNIFICANTLY SMALLER. BUT WE HAVE A RAIL SYSTEM 14 

THAT MAY HIT A FISCAL CLIFF AND WE DON'T WANT TO BE IN A 15 

POSITION THAT OUR CENTRAL BAY AREA TRANSIT PROVIDERS ARE IN 16 

AND HAVING TO COME BACK AND AMEND OR REAUTHORIZE A BOND. THIS 17 

IS NOT A CARVE-OUT FOR THAT REASON. THIS IS TO KEEP EVERYTHING 18 

HUMMING ALONG.  19 

 20 

CHAIR, ALFREDO PEDROZA: COMMISSIONER PAPAN.  21 

 22 

GINA PAPAN: I APPRECIATE THE HARD WORK AND EFFORTS GOING IN 23 

HERE, BUT AS OUR EXECUTIVE POINTED OUT HERE, IN MY 24 

JURISDICTION, THERE IS STILL ONE, VTA HAS OPPOSED, CALTRAIN IS 25 
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OPPOSE UNLESS AMENDED. CCAG OPPOSE UNLESS AMENDED. SAMTRANS, 1 

OPPOSE UNLESS AMENDED. I COULDN'T SUPPORT THIS AS IT EXISTS. 2 

IN DETAIL FOR SPECIFICS, COORDINATION AND PAY FOR THAT WHEN IT 3 

HAPPENS I THINK IF THIS DOES PASS IT'S NOT GOING TO BE ENOUGH 4 

AND THE GOVERNOR'S WORDS LATELY? "FUNDING FAILURE" I MEAN WE 5 

NEED SOMETHING HERE WE ALL AGREE ON THAT BUT WE HAVE ALL BEEN 6 

REALLY SPECIFIC. WE REALLY HAVE AND GIVING THE AUTHOR WHAT WE 7 

COULD DO TO MAKE THAT HAPPEN HERE, BUT I JUST DON'T SEE IT AT 8 

THIS POINT IN TIME. AND, SO, WE, YOU KNOW, WE STILL HAVE A 9 

SPONSORSHIP ON THIS, BUT I CAN TELL YOU RIGHT NOW, THAT, GIVEN 10 

MY JURISDICTION, I CAN'T. SO, THAT'S JUST ONE ASPECT.  11 

 12 

CHAIR, ALFREDO PEDROZA: THANK YOU, COMMISSIONER PAPAN. YOU 13 

HAVE BEEN CLEAR ON YOUR CONCERN FOR YOUR JURISDICTION. 14 

COMMISSIONER CHAVEZ?  15 

 16 

CINDY CHAVEZ: THANK YOU. I WANT TO DRAW MY COLLEAGUES 17 

ATTENTION TO A LETTER THAT WE RECEIVED FROM THE MAYOR OF SAN 18 

JOSE AND HE ISN'T HERE TODAY. HE'S AT A SERVICE IN OUR 19 

COMMUNITY. BUT, I JUST WANT TO READ THIS ONE PART, "I HAVE 20 

JOINED MY COLLEAGUES IN SANTA CLARA COUNTY DELEGATION IN 21 

MAKING REPEATED GOOD-FAITH RECOMMENDATIONS TO RECONCILE OUR 22 

CONCERNS WITH THE PREVIOUS VERSION OF THE BILL. SAN JOSE HAS 23 

TRIED TO MOVE THE BILL TOWARD THE RETURN TO SOURCE FRAMEWORK 24 

THAT REDISTRIBUTES FAIRLY AND EQUALITY WHILE ADDRESSING FISCAL 25 
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CLIFF. BECAUSE WE BELIEVE IN SUPPORTING THE REGION, 1 

UNFORTUNATELY THE LATEST ROUND OF AMENDMENTS NOT ONLY 2 

DISREGARD OUR CONCERNS, BUT MOVE IN THE OPPOSITE DIRECTION BY 3 

MAKING ALL COUNTIES CONTROL OVER THEIR OWN DESTINY." I WOULD 4 

SAY I'M CONCERNED THAT WHAT WE HAVE ON HERE ISN'T AN ACTION 5 

ITEM. WE REALLY SHOULD BE REMOVING OUR SUPPORT FROM THE BILL. 6 

AND PART OF REASON ISN'T -- AND I JUST WANT TO SAY, COMMENT, 7 

ON THE POINT VICTORIA RAISED IS THAT EVERY SINGLE JURISDICTION 8 

WOULD HAVE ITS OWN CAUSE FOR HAVING CONCERNS ABOUT THE WAY 9 

THIS IMPACTS THEIR COMMUNITIES. AND SO, YOU'RE RIGHT, IT ISN'T 10 

THAT ANYBODY IS TRYING TO BE SPECIAL. IT'S THAT ALL OF US HAVE 11 

VERY PRESCRIBED FUNDING SOURCES AND PLANS AND NEEDS IN OUR 12 

REGION, AND, SO, IN ORDER TO BE ABLE TO WORK IN A MORE CROSS-13 

REGIONAL WAY, THOSE CONCERNS WOULD NEED TO BE CONSIDERED AS 14 

REAL AND NOT JUST EVERYBODY WHINING, AND THAT'S A LITTLE HOW I 15 

INTERPRETED -- I MEAN, I'M NOT SAYING -- I MEAN, NO ONE SAID 16 

THAT TO MY FACE, BUT I'M ASSUMING THAT'S WHAT THEY'RE SAYING. 17 

SO, LET ME GO THROUGH AND SHARE THE REASONS I THINK WE SHOULD 18 

BE WITHDRAWING OUR SUPPORT. ONE, I THINK THIS NEW ITERATION IS 19 

NOT ONLY COMING AT THE END OF THE PROCESS, BUT IT ADDS MORE 20 

COMPLICATION THAN CLARITY. TWO, IS THAT ONE WAS THE REASONS 21 

THAT I HAVE BEEN CONCERNED ABOUT OUR PROCESSES, EVEN RELATIVE 22 

TO THE HOUSING MEASURE IS BECAUSE ALL OF THESE ACTIONS WE TAKE 23 

HAVE TO STRUCTURE -- HAVE TO BE STRUCTURED IN A WAY THAT 24 

STRENGTHENS PARTNERSHIPS WE HAVE CROSS JURISDICTION AND THIS 25 
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DOES THE OPPOSITE BY SPLITTING UP THE COUNTIES AND SAYING SOME 1 

NUMBER MUCH COUNTIES CAN VOTE TO TAX OTHER COUNTIES. AND I 2 

JUST THINK THAT'S NOT GOOD FOR HERE AND I THINK IT'S NOT GOOD 3 

FOR US RELATIVE TO HOUSING AND FOR OUR RELATIONSHIPS IN THE 4 

LONG RUN. MAYBE SHOULD I ASK A CLARIFYING QUESTION, IS THIS 5 

STILL A 30-YEAR APPROACH?  6 

 7 

REBECCA LONG: SO, THE BILL HAS A CAP. SO, IT'S A MAXIMUM OF 30 8 

YEARS IT DOESN'T SPECIFY THE TERM.  9 

 10 

CINDY CHAVEZ: SO, ONE OF THE ISSUES THAT ALL OF US HAVE RAISED 11 

IS THAT IF IT'S A SHORT-TERM PROBLEM THAT WE'RE TRYING TO 12 

SOLVE, THEN IT SHOULD HAVE A SHORT-TERM TIMELINE. AND IF IT'S 13 

A LONG-TERM PROBLEM WE'RE TRYING TO SOLVE, WE SHOULD SAY IT 14 

OUT LOUD AND TAKE THE TIME TO DO IT RIGHT. THIS DOES NEITHER. 15 

I THINK -- I REALLY DO HAVE A NUMBER OF ISSUES THAT I'M 16 

CONCERNED ABOUT. BUT I WANT TO HIGHLIGHT ONE THAT I THINK, FOR 17 

MY COLLEAGUES, WE WOULD WANT TO BE THINKING ABOUT AS IT 18 

RELATES TO A NEW BILL, AND THAT IS THAT ALL OF US HAVE TAXES 19 

THAT WE HAVE TO RENEW, AND ONLY TWO JURISDICTIONS GOT 20 

CONSIDERATION FOR THAT IN THIS NEW BILL. AND, SO, WHAT I WOULD 21 

HAVE BEEN INTERESTED IN WAS A CONSTRAINED AUTHORIZATION TIMING 22 

SO THAT WE COULD ALL PLAN FOR THE RESOURCES THAT WE NEED IN 23 

OUR COMMUNITIES. AND A CONSTRAINED TIME THAT WASN'T 30 YEARS 24 

SO THAT FRANKLY WE WERE ABLE TO DETERMINE WHETHER OR NOT WE 25 
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WERE MOVING IN THE RIGHT DIRECTION. SO, I REALLY COULD GO ON, 1 

BUT I WILL STOP AND JUST SAY, AGAIN, I CAN'T EMPHASIZE ENOUGH, 2 

COLLEAGUES, THAT WE ARE DOWN A PATH THAT ISN'T A PATH WE 3 

STARTED ON. THIS DOESN'T REFLECT THE FEEDBACK THAT WE HAVE 4 

BEEN GIVEN. I THINK IT PUTS OUR STAFF IN A TERRIBLE SITUATION, 5 

REALLY BALANCING THE DESIRES OF THE LEGISLATURE WITH THE 6 

DESIRES OF OUR LOCAL JURISDICTIONS. AND I DO WANT TO JUST SAY, 7 

FRANKLY, THAT PART OF THE REASON I DIDN'T WANT TO OPPOSE THE 8 

BILL IN THE BEGINNING EVEN THOUGH SOME OF THESE SAME ISSUES 9 

WERE IN THERE, WAS STRAIGHT UP OUT OF RESPECT FOR SCOTT 10 

WIENER, SENATOR WIENER, AND THE INCREDIBLE WORK HE DID TO SAVE 11 

OUR HIDES. AND, SO, I'M INTERESTED IN REMEDYING THIS, BUT MY 12 

FEAR IS IF WE JUMP ON THIS BILL AND TRY TO FIX THIS, THAT 13 

WE'RE JUMPING ON TO, YOU KNOW, A -- I CAN'T DESCRIBE IT AS A 14 

SHIP, OR -- I DON'T KNOW WHAT IT IS, AND I'M NERVOUS THAT WE 15 

WON'T BE ABLE TO PADDLE IT FORWARD. SO, I THINK WE HAVE TO 16 

START OVER. I THINK WE HAVE TO START OVER JUDICIOUSLY, AND I 17 

THINK WE NEED TO THINK CAREFULLY ABOUT WHAT WE HAVE LEARNED 18 

ABOUT THIS PROCESS SO WE DON'T MAKE THE SAME MISTAKES WE HAVE 19 

MADE IN THE PAST.  20 

 21 

CHAIR, ALFREDO PEDROZA: THANK YOU, COMMISSIONER CHAVEZ. I JUST 22 

WANT TO UNDERSCORE AND WHAT YOU SHARED WITH RESPECT TO 23 

LEGISLATORS, YOU KNOW, I WANT TO MAKE SURE THAT REGARDLESS OF 24 

THE DISCUSSION WE HAVE TODAYS, MTC IS NOT WALKING AWAY FROM 25 
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OUR RESPONSIBILITY OF BEING A PARTNER AND TRYING TO HELP OUR 1 

OPERATORS CONTINUE TO SERVE THE RIDERS FOR OUR REGION. THAT 2 

STANDS REGARDLESS. I THINK THIS IS PROCESS OF THE MECHANICS, 3 

HOW DO WE SOLVE A PROBLEM WE'RE ALL TRYING TO GRAPPLE WITH. 4 

COMMISSIONER CANEPA?  5 

 6 

DAVID CANEPA: I WANT TO ECHO YOUR COMMENTS, COMMISSIONER 7 

CHAVEZ. I REALLY DO HAVE SOME CONCERNS WITH THESE AMENDMENTS. 8 

IN PARTICULAR, THE -- YOU KNOW, ADDING A REQUIREMENT THAT A 9 

MAJORITY OF COUNTY TRANSPORTATION AGENCIES MUST VOTE TO 10 

SUPPORT THE REGIONAL MEASURES EXPENDITURE PLAN BEFORE IT'S 11 

PLACED ON THE BALLOT. I DO AGREE WITH YOU, CHAIR PEDROZA. WE 12 

NEED TO REALLY WORK WITH THE BILL SPONSOR AND COSPONSOR. BUT, 13 

I THINK THERE COMES A POINT IN TIME, YOU KNOW, WHERE, DO WE 14 

WALK AWAY? OR DO WE STAY? ONE WAS THE THINGS THAT I'M ACUTELY 15 

FOCUSED ON IS THIS ISSUE AROUND NETWORK MANAGEMENT. AND THE 16 

POLLING HAS CLEARLY INDICATED THAT THE ACCOUNTABILITY PIECE IS 17 

CRITICAL. AND, SO, I THINK IF WE'RE GOING TO PUT THIS MEASURE 18 

BEFORE THE VOTERS IN 2026, WE HAVE TO MAKE SURE THAT THERE IS 19 

-- THERE IS STRUCTURAL CHANGE. I'M GRAVELY CONCERNED ABOUT THE 20 

ISSUE OF PEOPLE OPTING IN, OR COUNTIES OR AGENCIES BEING ABLE 21 

TO OPT OUT. THERE ARE SOME SERIOUS FLAWS IN THESE AMENDMENTS. 22 

AND SO, I WOULD JUST HOPE, AS A STAFF, AND THEN THROUGH THE 23 

CHAIR, THAT WE REALLY CRAFT LEGISLATION THAT REFLECTS ALL THE 24 

WORK THAT WE HAVE DONE IN THE PAST, AND WE DON'T CREATE 25 
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LEGISLATION THAT UNDERMINES THAT. I WILL SAY THIS. I MEAN, MY 1 

CONCERN IS, WE REALLY NEED TO MAKE SURE THAT WE HAVE OPEN 2 

COMMUNICATION AGAIN, WITH, YOU KNOW, MCGUIRE, AS WELL AS WITH, 3 

YOU KNOW, WITH WIENER. BUT RIGHT NOW, WITH THESE AMENDMENTS, 4 

IN ITS CURRENT FORM, IF THIS WAS BEFORE US TO TAKE ACTION ON 5 

THEM, I WOULD BE NON-SUPPORTIVE. SO, THANK YOU MR. CHAIR  6 

 7 

CHAIR, ALFREDO PEDROZA: COMMISSIONER ABE-KOGA THEN COMMISSION 8 

PER RONEN.  9 

 10 

MARGARET ABE-KOGA: THANK YOU, CHAIR. AND THANK YOU FOR ALL THE 11 

WORK. I KNOW THIS HAS BEEN A LOT OF WORK IN THE LAST FEW 12 

MONTHS. I SHARE THE SENTIMENTS AND COMMENTS OF MY COLLEAGUES. 13 

I HAVE TO, TO BE FRANK, DOUBTS FROM THE VERY BEGINNING BECAUSE 14 

WE HAVE OUR GUIDELINES THAT I DIDN'T FEEL LIKE THOSE WERE 15 

BEING INCORPORATED FROM THE GET-GO AND IF IT'S REALLY A BILL 16 

THAT WE'RE SPONSORING WE SHOULD REALLY BE ABLE TO SIGN ON TO 17 

IT FROM THE BEGINNING AND IMMEDIATELY THERE ARE A LOT OF 18 

QUESTIONS. I JUST HAD A QUESTION ON PROCESS. SO, I KNOW WE 19 

CAN'T TAKE ACTION TODAY, BUT LOOKING AT THE TIMELINE, AS WELL, 20 

WHAT CAN WE BE DOING AT THIS POINT TO, AT LEAST EXPRESS, I 21 

THINK, THE MAJORITY SENTIMENT HERE THAT I -- WE PROBABLY CAN'T 22 

SUPPORT THIS?  23 

 24 
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CHAIR, ALFREDO PEDROZA: COMMISSIONER RONEN, THEN COMMISSIONER 1 

SCHAFF. COMMISSIONER RONEN?  2 

 3 

HILLARY RONEN: I'LL JUST --  4 

 5 

CHAIR, ALFREDO PEDROZA: OKAY. COMMISSIONER SCHAFF?  6 

 7 

LIBBY SCHAAF: I'M A LITTLE -- FROM WHAT I UNDERSTANDS, LIKE, 8 

TIMING-WISE, WE MAY BE MAKING A BIG MISTAKE. AND IT SOUNDS 9 

LIKE WE MIGHT NOT BE MAKING A -- A MISTAKE THAT CANNOT -- 10 

WE'RE NOT ACTUALLY TAKING AN ACTION TODAY, SO THAT IS GOOD. 11 

AND I GUESS I JUST WANT TO THROW OUT THERE SOMETHING THAT I 12 

REMEMBER WAS VERY SUCCESSFUL DURING THE BAHFA PROCESS WHICH 13 

WAS WHERE THE BILL SPONSOR INVITED MTC TO PUT TOGETHER A 14 

LITTLE AD-HOC GROUP OF COMMISSIONERS THAT HAD CONCERNS, AND 15 

ACTUALLY, YOU KNOW, REALLY SIT DOWN AND WORK OUT SOME OF THESE 16 

ISSUES. AND I GUESS I'M JUST -- AND I KNOW, ACTUALLY -- I KNOW 17 

THAT THE BILL SPONSOR WOULD WELCOME THAT -- WOULD WELCOME THAT 18 

FROM MTC TO TAKE SOME OF THE COMMISSIONERS THAT ARE EXPRESSING 19 

CONCERNS TODAY AND TRY AND WORK OUT SOME OF THE CONCERNS, AS -20 

- AS AN ACT OF GOOD FAITH, SO THAT WE DON'T STOP THIS, YOU 21 

KNOW, TRAIN FROM GOING. BECAUSE IT IS GOING OFF THE CLIFF. AND 22 

I KNOW WE ALL DON'T WANT THAT TO HAPPEN. BUT I -- I HAVE IT ON 23 

GOOD AUTHORITY THAT THE AUTHOR WOULD BE HAPPY TO DO TRY IF YOU 24 

REMEMBER THE PROCESS, I WANT TO THROW THAT OUT THERE.  25 
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 1 

CHAIR, ALFREDO PEDROZA: THERE IS A LOT OF CONVERSATIONS BEING 2 

HAD IN SACRAMENTO WE NEED TO HAVE THIS CONVERSATION AS A 3 

COMMISSION WHAT IT IS TABLE IS AND CONTINUE TO HAVE THAT 4 

CONVERSATION SO THIS IS PART OF THE PROCESS THAT'S WHY YOU'RE 5 

HERE THIS TODAY IT'S AN ITEM. SO WE CAN DO THAT. COMMISSIONER 6 

RONEN?  7 

 8 

HILLARY RONEN: TRANSPORTATION IS FACING AN EXISTENTIAL THREAT, 9 

RIGHT? WE HAVE THESE LOOMING, YOU KNOW, BUDGET CRISIS THAT 10 

COULD PROVE FATAL. CAN YOU IMAGINE THE BAY AREA WITHOUT BART? 11 

CAN YOU IMAGINE MUNI THAT IS, YOU KNOW, CUT IN HALF? I'M VERY 12 

WORRIED THE DIRECTION THIS CONVERSATION IS GOING BECAUSE I'M 13 

NOT SURE WHAT THE ALTERNATIVE IS. WE, CERTAINLY, DON'T HAVE 14 

ONE, THAT I KNOW OF [LAUGHTER] THAT'S OUT THERE. AND, SO, YOU 15 

KNOW, THIS BILL IS HARD. IT'S CHALLENGING. IT'S GOING TO, I 16 

IMAGINE, CONTINUE TO CHANGE QUITE SUBSTANTIALLY, BUT IF WE 17 

DROPPED OUR SUPPORT FOR THIS BILL, YOU KNOW, WITH THE DESIRE 18 

TO, QUOTE, UNQUOTE, START OVER. IS THERE TIME FOR THAT? AND 19 

WHAT WOULD LOOK DIFFERENT TO WHERE WE ARE NOW?  20 

 21 

REBECCA LONG: THROUGH THE CHAIR.  22 

 23 

CHAIR, ALFREDO PEDROZA: YES.  24 

 25 
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REBECCA LONG: THANK YOU FOR THAT DIFFICULT QUESTION, 1 

COMMISSIONER RONEN [LAUGHTER] YOU KNOW, CERTAINLY, WE AGREE, 2 

AND I THINK WE HAVE HEARD FROM YOU ALL THIS MORNING THAT, YOU 3 

KNOW, THE TRANSIT OPERATING DEFICIT IS NOT GOING AWAY, AND 4 

THAT THE COMMISSION, YOU KNOW, VERY MUCH WANTS TO CONTINUE TO 5 

TRY TO SOLVE FOR THAT. YOU KNOW? I THINK I ALSO DEFINITELY 6 

AGREE WITH YOUR COMMENT THAT THE BILL IS LIKELY TO CONTINUE TO 7 

CHANGE. AND THESE AMENDMENTS THAT WERE RECENTLY PUT IN PLACE 8 

THAT I THINK, YOU KNOW, AS STAFF, WE ESPECIALLY FIND 9 

CONCERNING, YOU KNOW, WE CAN, AS THE BILL SPONSOR, CERTAINLY 10 

COMMUNICATE THAT. YOU KNOW, WITH THE COMMISSION'S DIRECTION 11 

THAT A, B, AND C PROVISIONS ARE ONES WE CAN'T LIVE WITH. SO I 12 

THINK WE HAVE A CHOICE TO PRY TO IMPROVE THIS BILL IN A WAY 13 

THAT ADDRESSES CONCERNS, OR DOESN'T HAVE ANY POISON PILLS OR 14 

TO FIND AN ALTERNATE BILL AUTO TIMING QUESTIONS THE FISCAL 15 

CLIFF FOR OPERATORS HIT IN FISCAL YEAR 2026, 2027 THANKS TO 16 

FUND FROM THIS STATE LAST YEAR AND FUNDING THAT THE COMMISSION 17 

DIRECTED TOWARDS THAT SOME OPERATORS INCLUDING MUNI REALLY 18 

FEEL THEY NEED TO SEE ASSURANCE FUNDING LONG-TERM BECAUSE THEY 19 

DON'T WANT TO MAKE LAYOFFS AND ADJUSTMENTS WITH LONG LEAD 20 

TIME. FROM A TECHNICAL STANDPOINT, COULD WE HAVE A BILL -- IF 21 

THIS DOESN'T -- YOU KNOW, IF WE'RE NOT ABLE TO HAVE A 22 

SUCCESSFUL BILL IN 2024, COULD WE PURSUE A BILL IN 2025 AND 23 

STILL HAVE A MEASURE IN 2026? WE COULD. BUT I THINK IT CREATES 24 
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A LOT MORE ANXIETY OVER THE TIMING AS WE'RE SEEING THE 1 

UNCERTAINTY OF A SUCCESSFUL OUTCOME, YOU KNOW, NEXT YEAR.  2 

 3 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. BEFORE I GO TO COMMISSIONER 4 

NOACK, I TO WANT TO -- I'M GOING TO GO TO COMMISSIONER GLOVER 5 

WHO HASN'T SPOKE THEN START ROUND TWO. GO AHEAD.  6 

 7 

FEDERAL D. GLOVER: THANK YOU. THE TRAIN IS MOVING A LITTLE 8 

FAST. AND LET ME JUST SAY THAT THE ORIGINAL INTENT WAS FOR A 9 

REGIONAL MEASURE. THESE AMENDMENTS TAKEAWAY FROM THAT REGIONAL 10 

MEASURE THAT WE TALK ABOUT. AND IF WE'RE GONNA BE ACCEPTING A 11 

LOT OF AMENDMENTS, THEN CERTAINLY, I WANT MINE IN THERE. AND, 12 

SO, I THINK EVERYONE AROUND THIS TABLE WANTS THEIRS IN THERE. 13 

SO, WE NEED TO REFOCUS, AND GET BACK ON TRACK. BECAUSE THIS 14 

TRAIN IS ABOUT TO BUTT HEADS WITH I DON'T KNOW WHAT OUT THERE. 15 

BUT IT'S NOT GONNA MAKE IT TO ITS DESTINATION. SO, WE REALLY 16 

DO NEED TO REFOCUS AND GET BACK TO WHAT OUR ORIGINAL INTENT 17 

WAS TO TRY TO FIND THE BASIS. I DO NOT WANT TO START PATCHING 18 

THIS THING TOGETHER TO COME UP WITH SOMETHING THAT NO ONE IS 19 

GOING TO BE SATISFIED WITH, AS AN END RESULT. SO, I THINK WE 20 

NEED TO FIGURE OUT HOW WE STEP BACK, HOW WE MAKE SURE THAT 21 

WHAT WE WANT IS A PART OF WHATEVER THIS BILL'S REALITY WOULD 22 

BE. AND WE'RE NOT THERE, FOLKS.  23 

 24 
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CHAIR, ALFREDO PEDROZA: ALL RIGHT. THANK YOU COMMISSIONER 1 

GLOVER. I LOOK YOUR ANALOGIES. AND JUST TO LET STAFF START 2 

WORKING ON IT, ONE OF THE QUESTIONS I'M GOING TO HAVE IS 3 

PROCESS IN TERMS OF HAVING THIS COME BACK TO THE COMMISSION AS 4 

AN ACTION ITEM WHICH ALLOWS US TO LEVEL SET WHAT YOU HAVE 5 

HEARD FROM ALL THE COMMISSIONERS. JUST START THINKING ABOUT 6 

THAT. COMMISSIONER NOACK?  7 

 8 

SUE NOACK: REAL SIMPLE QUESTION. WHAT DO YOU THINK THE CURRENT 9 

AUTHORS OF THE BILL -- HOW WOULD THEY RESPOND IF MTC WERE TO 10 

SAY WE NO LONGER WANT TO SPONSOR THIS BILL? WHAT -- WHAT WOULD 11 

THEY DO? WHAT WOULD THEIR --  12 

 13 

REBECCA LONG: THANK COMMISSIONER NOACK. I REALLY DON'T WANT TO 14 

SPEAK FOR SENATOR WIENER OR SENATOR WAHAB ON THAT. I THINK 15 

IT'S VERY WELL UNDERSTOOD THAT SENATOR WIENER VIEWS THE 16 

TRANSIT FISCAL CLIFF AS A HUGE EXISTENTIAL THREAT TO THE 17 

REGION AND REALLY WANTS TO SOLVE IT AS A FORMER COMMISSIONER 18 

HAS TREMENDOUS AMOUNT OF RESPECT FOR THE COMMISSION BUT I 19 

CAN'T SAY HOW THE LEGISLATOR WILL RESPOND IF WE REMOVE OUR 20 

SPONSORSHIP.  21 

 22 

CHAIR, ALFREDO PEDROZA: I'M SURE WE'RE ALL GOING TO GET CALLS 23 

AFTER TODAY. SO WE'RE ALL GOING TO FIND OUT. [LAUGHTER] BUT I 24 

THINK THE POINT IS, YOU KNOW, DO I WANT TO HEAR FROM 25 
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COMMISSIONER JOSEFOWITZ, YOU KNOW TODAY WAS AN INFORMATIONAL 1 

ITEM ONLY. COMMISSIONER WHO SAID THEY WOULD VOTE HOW THEY 2 

WOULD VOTE TODAY AND THAT'S FAIR EVERYONE SHOULD HEAR ABOUT 3 

THAT. THE ISSUE HASN'T GONE AWAY AND THERE IS TIME, WE NEED TO 4 

HAVE THIS TODAY TO UNDERSTAND ISSUES COLLECTIVELY AND TALK 5 

ABOUT WHAT WE ALL NEED. WE ARE AN AUTHOR OF THIS BILL, A 6 

SPONSOR OF THIS BILL, AND I KNOW WHAT THAT MEANS TO US, 7 

WHETHER THAT REMAINS OR NOT REMAINS TO BE DETERMINED WE'RE 8 

GOING TO HAVE OPPORTUNITY TO DO SO. LET ME GO TO OUR EXECUTIVE 9 

DIRECTOR FOR A CLARIFYING QUESTION THEN VICE CHAIR.  10 

 11 

ANDREW FREMIER: YES COMMISSIONER I WANT TO KIND OF MENTION I 12 

THINK YOUR CHANCES ARE TO TALK ABOUT IT NEXT, IF YOU LOOK AT 13 

THE NEXT STEPS, YOU SEE MAY 28TH TO JULY 3RD IS WHEN THE 14 

ASSEMBLY POLICY COMMITTEES START LOOKING AT IT. YOUR NEXT 15 

MEETINGS FOR COMMITTEES ARE JUNE 12TH AND 14th. 14th WOULD BE 16 

LEDGE SO I THINK THAT'S THE WINDOWS OF BRINGING FORWARD 17 

INFORMATION OR AN ACTION ITEM FOR YOU TO HAVE SOME DISCUSSION 18 

PLUS ALLOW US TO DO SOME OF THE THINGS YOU'RE SUGGESTING WE 19 

DO.  20 

 21 

CHAIR, ALFREDO PEDROZA: OKAY. VICE CHAIR JOSEFOWITZ?  22 

 23 

V. CHAIR, NICK JOSEFOWITZ: SO, I HAD MY SKEPTICISMS ABOUT THIS 24 

BILL FROM THE BEGINNING, AS MANY OF YOU KNOW. AND I -- BUT I 25 
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ALSO DO REMEMBER THAT AS COMMISSIONER SCHAFF WAS SAYING, WHEN 1 

WE WERE TRYING TO GET BAHFA OVER THE FINISH LINE, IT WAS -- IT 2 

WAS AN EXPLOSION OF, LIKE, OPPOSITION, WHICH I THINK DWARFS 3 

THE LEVEL OF OPPOSITION LIKE WHAT WE'RE SEEING ON THIS MEASURE 4 

RIGHT NOW, I THINK IT WAS, SORT OF, LIKE PITCH FORKS AND ALL 5 

THAT BUSINESS. I THINK IT'S INCREDIBLY HELPFUL TO HAVE 6 

EVERYBODY IN THE SAME ROOM WITH SACRAMENTO, AT THE TIME I 7 

THINK IT WAS DAVID CHU AND HAVE THOSE CONVERSATIONS 8 

COLLECTIVELY, AND NOT EVERYBODY -- I THINK IT WAS -- AND I 9 

WOULD REALLY ENCOURAGE US BEFORE WE KIND OF CALL -- BEFORE WE 10 

SAY OKAY WE'RE DONE WITH THIS, TO BE ABLE TO KIND OF HAVE 11 

THOSE CONVERSATIONS. I KNOW PEOPLE HAVE CONVERSATIONS 12 

INDIVIDUALLY WITH THE SENATORS, BUT I THINK HAVING THEM KIND 13 

OF COLLECTIVELY WAS SOMEHOW, DURING THE BAHFA CONVERSATION -- 14 

DURING THAT BAHFA MOMENT, WAS KIND OF, I THINK, THE THING THAT 15 

ALLOWED THAT TO MOVE FORWARD. AND IT CHANGED A LOT, AS A 16 

RESULT, IT WASN'T JUST LIKE, LET'S HAVE A CONVERSATION SO WE 17 

ALL CALM DOWN IT WAS LET'S HAVE A CONVERSATION SO WE CAN FIND 18 

THAT COMMON GROUNDS. AND I KNOW THE TIMELINE IS TIGHT AND 19 

MAYBE THIS IS SOMETHING THAT WE SHOULD HAVE ALL STARTED ON A 20 

MONTH OR TWO AGO OR THREE OR FIVE OR SEVEN -- OR WHATEVER IT 21 

WAS [LAUGHTER] YEAH, THE BEST TIME TO PLANT A TREE IS 22 

YESTERDAY. BUT IF THERE IS A WAY OF KIND OF BRINGING SOME OF 23 

THOSE CONVERSATIONS TOGETHER -- I'M NOT SAYING THEY WILL BE 24 

SUCCESSFUL -- BUT AT LEAST THEY MIGHT HAVE A CHANCE OF BEING 25 
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SUCCESSFUL AND ULTIMATELY NOT TRYING TO GET PEOPLE ON BOARD 1 

THEY'RE RELUCTANTLY, SORT OF, ON BOARD WITH, BUT FOR HELPING 2 

BUILD THIS MEASURE IN A WAY THAT MEETS THE INDIVIDUAL NEEDS OF 3 

COMMUNITIES AS WELL AS NEEDS OF OUR COLLECTIVE REGION, AND I 4 

THINK FUNDAMENTALLY IF WE CAN'T -- IF WE CAN'T PUT ON A 5 

REGIONAL MEASURE WHICH IS GOING TO DO BOTH OF THOSE THINGS, 6 

THEN IT'S NOT GOING TO BE SUCCESSFUL BUT WE NEED TO FIND A WAY 7 

TO DO BOTH OF THOSE THINGS BECAUSE WE HAVE REALLY DEEP 8 

INDIVIDUAL NEEDS AND MASSIVE COLLECTIVE NEEDS. WE HAVE BART, 9 

EVEN IF IT DOESN'T RUN THROUGH OUR NEIGHBORHOODS, BART IS, 10 

LIKE, THERE IS -- THE REGION WOULD LOOK FUNDAMENTALLY 11 

DIFFERENT WITHOUT IT. AND, SO, I THINK WE NEED TO -- I THINK 12 

WE NEED TO SEE IF THERE IS ONE SOMEWHERE BIT OF PROCESS MAYBE 13 

THAT WE CAN KIND OF THROW AT THIS TO SEE IF WE CAN, SORT OF, 14 

FIND THAT COMMON GROUND.  15 

 16 

CHAIR, ALFREDO PEDROZA: COMMISSIONER MOULTON-PETERS?  17 

 18 

STEPHANIE MOULTON-PETERS: JUST BRIEFLY, I WOULD SUPPORT 19 

GETTING IN THE ROOM WITH OUR LEGISLATORS AS COMMISSIONER 20 

SCHAFF HAD SUGGESTED. AND YOU KNOW, THE NORTH BAY AMENDMENTS 21 

HAVE PROVOKED THIS CONVERSATION. BUT AS COMMISSIONER CHAVEZ 22 

SAID, THERE IS PLENTY OF OTHER ISSUES THAT HAVE TO GET 23 

RESOLVED FOR ALL THE REGION. SO I THINK GETTING IN A ROOM 24 



            

 

 

MAY 22, 2024 

 68 

SORTING THROUGH WHAT CAN WE DO AND HOW DO WE GET BACK ON TRACK 1 

IS GOING TO BE VERY IMPORTANT.  2 

 3 

CHAIR, ALFREDO PEDROZA: ALL RIGHT COMMISSIONER RABBITT THEN 4 

COMMISSIONER SPERING TO CLOSE US OUT.  5 

 6 

DAVID RABBITT: I APPRECIATE THAT. THANK YOU FOR THE 7 

DISCUSSION, AS WELL. AND I THINK WE ALWAYS KNEW THAT WE WERE 8 

GOING TO GO DOWN THIS PATH, AT LEAST, I THINK IT'S A RESULT OF 9 

THE LACK OF HISTORICAL STATE SUPPORT AND LOCAL TRANSIT THAT WE 10 

HAVE ALL HAD TO GO OUT AND PASS OUR OWN MEASURES AND OF COURSE 11 

THOSE MEASURES ARE OURS, IMPORTANT TO US. AND JUST ON THE 12 

NORTH BAY AMENDMENTS, I WOULD LIKE TO THINK THAT THE NORTH BAY 13 

COMMISSIONERS WERE SO EXTREMELY POWERFUL THAT WE GOT THOSE IN 14 

THERE BUT THERE ARE OTHER POWERS AT PLAY. I COULD ASSURE YOU 15 

THERE ARE OTHER POWERS AT PLAY BUT IT GOES TO POINT OUT ISSUES 16 

JUST LIKE IN SANTA CLARA, NO MATTER WHERE, I MEAN, THE REGION 17 

IS ALL OF US TOGETHER THAT MAKE UP THAT REGION, THOSE ISSUES 18 

ARE AS IMPORTANT IN EACH INDIVIDUAL JURISDICTION HISTORICALLY, 19 

AND CORRECT ME IF I AM WRONG, WHEN MTC DOES SPONSOR A BILL, IT 20 

IS TO GET ALL OF US EXCITED THAT THERE IS SOMETHING IN IT FOR 21 

EVERYONE. AND THERE IS LESS OF THAT IN THIS, BECAUSE WE ALWAYS 22 

KNEW THAT THERE WAS A SPECIFIC GROUP OF ENTITIES THAT NEEDED 23 

MORE HELP, AND THAT WAS ALWAYS GOING TO BE AN UPHILL BATTLE. 24 

SO, THIS SPONSORSHIP IS, IN MY OPINION, RADICALLY DIFFERENT 25 
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THAN ANYTHING MTC HAS SPONSORED BEFORE, SO IT'S PROBABLY TO BE 1 

EXPECTED THAT IT WOULD COME WITH THE ANGUISH THAT WE'RE GOING 2 

THROUGH RIGHT NOW, I DO THINK GETTING PEOPLE IN A ROOM IS 3 

ALWAYS -- COMMUNICATING AND TALKING ABOUT THESE THINGS OPENLY 4 

AND HONESTLY, IS WHERE WE NEED TO BE AND WHAT COMES OUT OF 5 

THAT, YOU KNOW, IS, HOPEFULLY, SOMETHING THAT CAN BE PRESENTED 6 

TO THE VOTERS IN A WAY THAT MAKES SENSE AND THEY WILL SEE THAT 7 

LOGIC IN IT. PERSONALLY, I THINK IF YOU PUT IT OUT THERE 8 

TODAY, I DON'T THINK PEOPLE WOULD REALLY SEE THAT LOGIC IN IT, 9 

BECAUSE I THINK IT'S VERY CONVOLUTED.  10 

 11 

CHAIR, ALFREDO PEDROZA: COMMISSIONER SPERING?  12 

 13 

JAMES P. SPERING: THANK YOU. YOU KNOW, I REFLECT BACK ON THIS, 14 

THE ONE THING WE ALL AGREED ON IS WE NEED TO ADDRESS THE 15 

FISCAL CLIFF AND THAT'S PROBABLY THE LAST THING WE AGREED ON 16 

WHEN IT CAME TO THIS BILL. AND AS YOU GO THROUGH THIS, AND 17 

EVERYBODY SAYS WE SHOULD MEET WITH LEGISLATORS WE SHOULDN'T BE 18 

MEETING WITH THEM TO TALK ABOUT THIS BILL WE SHOULD BE TALKING 19 

ABOUT WHAT CAN WE DO, WHAT'S THE NEXT THING WE CAN DO. YOU 20 

KNOW, AS YOU GO THROUGH THIS, THERE ARE SO MANY AMENDMENTS AND 21 

SO MANY THINGS THAT CHANGED. YOU'RE -- WE'RE GOING TO ASK THE 22 

LEGISLATURE TO CHANGE THEIR MINDS ON ALL THESE THINGS THAT'S 23 

NOT GOING TO HAPPEN AND I THINK EVERYBODY KNOWS THAT. THE 90% 24 

RETURN TO SOURCE, I UNDERSTAND WHY COUNTIES WANT THAT IN, 25 
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THERE BUT YOU'RE NOT GOING TO RESOLVE THE FISCAL CLIFF, TO 1 

ADDRESS THAT. THE OTHER THING I FIND DISTURBING IN THIS BILL 2 

IS WHERE THE LEGISLATURE WANTS TO ADD PROJECTS IN OUR LONG-3 

RANGE PLAN. THAT PLAN FISCALLY CONSTRAINED, AND I DON'T THINK 4 

THE FEDS ARE GOING TO LIKE IT, AND THE IMPACT ON GREENHOUSE 5 

GAS EMISSIONS. YOU JUST CAN'T HAVE THE LEGISLATURE SAYING PUT 6 

THESE PROJECTS IN WITHOUT GOING TO THE ANALYSIS. THAT'S VERY 7 

PROBLEMATIC. THE NORTH WAY EXCLUSION. YEAH, I UNDERSTAND WHY 8 

THEY WANT TO DO THAT, BUT YOU'RE GOING TO HAVE SHORTFALL IN 9 

THOSE EARLY YEARS. THE COUNTY TRANSPORTATION AGENCY APPROVAL, 10 

THAT, PROBABLY, IN ITSELF, IS GOING TO KILL THE MEASURE. AND 11 

THE OTHER THING I FIND DISTURBING ABOUT ALL OF THIS IS THAT, 12 

YOU KNOW, SANTA CLARA HAS BEEN REALLY CLEAR, AND THIS 13 

COMMISSION CANNOT IGNORE THOSE CONCERNS. YOU KNOW, IT'S THE 14 

THIRD LARGEST CITY IN THE STATE. THEY HAVE PROBABLY GENERATED 15 

MORE REVENUE DOLLARS THAN ANY OTHER COUNTY IN NORTHERN 16 

CALIFORNIA. AND THEY HAVE BEEN VERY RESPONSIBLE AND WE HAVE 17 

GOT TO BE SENSITIVE TO THE CONCERNS THEY'RE RAISING AND IT 18 

SEEMS LIKE THAT'S BEING LOST. AND THE OTHER THING IS, YOU 19 

KNOW, IT'S JUST COUNTER TO THEIR TRANSFORMATIONAL ACTION PLAN. 20 

IF WE WERE SERIOUS ABOUT THAT, YOU CAN'T SUPPORT THIS BILL. 21 

AND THE -- YOU KNOW, IT JUST REALLY, ALL THE WORK THAT WE DID 22 

WITH THE BLUE RIBBON AND THE RECOMMENDATIONS, REALLY, ALL OF 23 

THAT IS JUST LOST IN THIS, AND TAKING AWAY MTC'S AUTHORITY ON 24 

THINGS WHERE WE CAN MAKE A DIFFERENCE IS PROBLEMATIC. YOU 25 
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KNOW, THE LIMIT ON INFRASTRUCTURE, YOU KNOW, THAT, IN ITSELF, 1 

YOU KNOW, WE'RE ASKING 95% OF THE PEOPLE THAT DON'T USE 2 

TRANSIT TO SUPPORT A BILL THAT THEY GET TO SIT IN MORE 3 

CONGESTION AND WATCH EMPTY BUSES GO BY. THEY'RE NOT GOING TO 4 

PASS IT. THEY'RE NOT GOING TO SUPPORT IT. AND YOU KNOW, THE -- 5 

THE OTHER THING I THINK, THERE IS A PATH, AND WE HAVE TO -- 6 

FIRST OF ALL THERE HAS TO BE FUNDAMENTAL PRINCIPLES THAT MTC 7 

BRINGS FORWARD. AND I THINK CINDY ORIGINAL SAID, COMMISSIONER 8 

CHAVEZ SAID WE'RE THE CABOOSE ON THIS, OUTLINED WHAT ARE THE 9 

CONDITIONS IN THIS BILL THAT ADDRESS THIS FISCAL CLIFF AND 10 

ONCE IT DEVIATED FROM THAT, WE SHOULD SAY WE DO NOT SUPPORT 11 

IT. AND THIS THING IS SO FAR, AND ALL OF YOU ARE VERY FAMILIAR 12 

WITH HOW LEGISLATION WORKS. IF YOU THINK YOU'RE GOING TO 13 

CHANGE THIS LEGISLATION IN A MEANINGFUL WAY, I THINK YOU'RE 14 

BEING NAIVE. NOT REALISTIC. AND, SO, WE NEED TO REACH OUT TO 15 

SENATOR WIENER AND SENATOR CORTESE AND SAY WHAT'S NEXT TO 16 

ADDRESS THIS FISCAL CLIFF THAT WORKS FOR THIS REGION. AND WE 17 

REALLY HAVEN'T HAD THAT DISCUSSION. AND TO TRY TO MODIFY THIS 18 

BILL, YOU KNOW, I CAUTION MY COLLEAGUES, I THINK THAT'S A 19 

TERRIBLE MISTAKE. AND WE'RE NOT GOING TO END UP RESOLVING THE 20 

ISSUE WE'RE TRYING TO SOLVE. AND THERE IS MANY OTHER REASONS 21 

THAT, YOU KNOW, THIS THING HAS GONE SIDEWAYS ON US. YOU KNOW? 22 

I -- COMMISSIONER CHAVEZ, I THINK THE APPROACH YOU SAY -- AND 23 

MR. CHAIRMAN, IF YOU ARE TALKING ABOUT HAVING A SPECIAL 24 

MEETING TO ADDRESS THIS ISSUE, I THINK WOULD BE VERY 25 
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APPROPRIATE. I MEAN, YOU HAVE HEARD A LOT OF THE COMMENTS, AND 1 

I THINK THE COMMON THING THAT WE HAVE IS TO ADDRESS THE FISCAL 2 

CLIFF. LET'S FOCUS ON THAT.  3 

 4 

CHAIR, ALFREDO PEDROZA: COMMISSIONER SCHAFF, THEN I WANT TO 5 

TAKE PUBLIC COMMENT.  6 

 7 

LIBBY SCHAAF: COMMISSIONER SPERING, THROUGH THE CHAIR, I WOULD 8 

PERSONALLY ASK THAT YOU GIVE THIS BILL ONE MORE CHANCE 9 

[LAUGHTER]  10 

 11 

SPEAKER: [INDISCERNIBLE] [OFF-MIC INDISCERNIBLE]  12 

 13 

LIBBY SCHAAF: DON'T WORRY.  14 

 15 

JAMES P. SPERING: MAYOR SCHAFF, YOU MISSED IT BY ABOUT FIVE 16 

COMMISSIONERS. THERE ARE TWO DOWN THERE YOU NEED TO TALK TO.  17 

 18 

LIBBY SCHAAF: YOU SOUNDED VERY SPECIFICALLY PESSIMISTIC ABOUT 19 

THE ABILITY FOR THIS BILL TO BE SIGNIFICANTLY AMENDED. AND, I 20 

GUESS, THAT I ACTUALLY BELIEVE THAT THERE IS STILL TIME, AND 21 

APPETITE, FOR THIS BILL TO BE SIGNIFICANTLY AMENDED. AND JUST 22 

TO BE VERY SPECIFIC ABOUT WHAT WORKED WITH BAHFA. AND THANK 23 

YOU FOR REMINDING ME OF THE PITCHFORK, AND THEY WERE SHARP, 24 

THAT I BELIEVE, CHAIR PEDROZA, THAT YOU HAVE THE AUTHORITY TO 25 
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CREATE AN AD-HOC GROUP THAT IS BROWN ACT COMPLIANT. SO, YOU 1 

HAVE TO TAKE CARE OF WHO IS ON WHICH COMMITTEE. BUT TO CREATE 2 

A GROUP OF THE COMMISSIONERS THAT YOU HEAR EXPRESSING THE 3 

CONCERNS THAT YOU HEARD HERE TODAY, AND THEN MAYBE ALONG WITH 4 

SOME THAT ARE MAYBE FANS OF THIS AND PUT THEM IN A ROOM AND 5 

LOCK THE DOOR WITH -- [LAUGHTER] -- THE BILL SPONSORS, UNTIL 6 

SOME ACTUAL LANGUAGE IS WORKED OUT. AND, OBVIOUSLY, THAT THEN 7 

COMES BACK FOR A PUBLIC VETTING. BUT IT IS THE ACTUAL, LIKE, 8 

YOU KNOW, BRING YOUR FUZZY SLIPPERS AND BRING YOUR PENCILS, 9 

AND ACTUALLY DO THE WORK WITH THE LEGISLATOR. AND I THINK YOU 10 

CAN, THROUGH THAT PROCESS, COME UP WITH A VERY DIFFERENT 11 

PRODUCT THAT HOPEFULLY EVERYONE WILL LIKE. AND SO JUST TO BE 12 

VERY SPECIFIC, AD-HOC COMMITTEE, YOU HAVE THE AUTHORITY TO 13 

APPOINT IT. I HOPE YOU TAKE THAT POINT AUTHORITY, AND I THINK 14 

YOU HEARD [INDISCERNIBLE]  15 

 16 

CHAIR, ALFREDO PEDROZA: I REMEMBER THE FORKS, AS WELL. AND 17 

I'LL SAY, THIS WILL COME BACK TO US? SO, I JUST WANT TO BE 18 

CLEAR. BUT -- I KNOW. I'LL LET COMMISSIONER SPERING GO AHEAD, 19 

THEN WE'LL GO TO PUBLIC COMMENT?  20 

 21 

JAMES P. SPERING: MAYOR SCHAFF SINGLED ME OUT. [LAUGHTER] AND 22 

CINDY, I WAS HOPING YOU WERE GOING TO JUMP IN THERE AND 23 

DEFEND. [LAUGHTER] YOU KNOW, MAYOR, THE ONLY WAY I WOULD AGREE 24 

TO THAT IS IF WE OUTLINED THIS PART OF THE BILL THAT'S NOT 25 
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ACCEPTABLE; LET'S SEE IF WE CAN WORK IT OUT. BUT FOR US TO GO 1 

IN THAT MEETING JUST SAYING LET'S KEEP TELLING THEM ABOUT THE 2 

SAME OLD THINGS. IT'S A FLAWED APPROACH. YOU KNOW, HAVE THIS 3 

CONVERSATION; PUT A COMMITTEE TOGETHER. BUT I THINK THE 4 

LEGISLATURE NEEDS TO UNDERSTAND THAT THERE ARE THINGS IN THIS 5 

BILL THAT WE ARE NOT GOING TO ACCEPT, AND I DO NOT SEE HOW WE 6 

CAN. AND SO, AND THEN DON'T -- YOU KNOW, WE DON'T OPPOSE IT, 7 

BUT I THINK THEY NEED TO KNOW THAT'S WHERE WE'RE HEADED. AND, 8 

SO, IF THESE CHANGES AREN'T MADE, THAT'S THE DECISION WE'RE 9 

GOING TO MAKE.  10 

 11 

CHAIR, ALFREDO PEDROZA: I DO WANT TO GO BACK TO COMMISSIONERS. 12 

I WANT TO GO TO MEMBERS OF THE PUBLIC THEY HAVE BEEN PATIENT.  13 

 14 

GINA PAPAN: THE EMPHASIS HERE IS THAT CASA DIDN'T GO TO THE 15 

VOTERS AS A WHOLE. THIS HAS TO GO TO ALL OF OUR VOTERS. THAT'S 16 

THE CONCERN. AND WE HAVE TRIED DESPERATELY TO -- AND YOU CAN'T 17 

BLAME SENATOR WIENER, YOU CAN'T -- IT GOT CHANGED ON HIM TOO. 18 

IT'S JUST THE BALL ROLLED TOO FAR HERE, AND WE ALL AGREE. WE 19 

NEED TO HELP OUR OPERATORS HERE, BUT THIS IS NOT WHAT THE -- 20 

AS COMMISSIONER SPERING TURNED -- HERE, WE HAVE HAD THAT 21 

ACTION PLAN FOR THREE YEARS. SO, LOOK, WE'LL HEAR FROM THE 22 

SPEAKERS HERE, BUT AT THIS POINT IN TIME, OUR DOOR HAS ALWAYS 23 

BEEN OPEN. I THINK THE COMMISSION HAS EXPRESSED A LOT OF 24 

CONCERNS HERE AND A LOT OF REALLY, REALLY SPECIFIC THINGS WE 25 
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HAVE GIVEN THE AUTHOR, AND WE HAVE TRIED ALONG THE WAY. SO, I 1 

DON'T THINK AN AD-HOC COMMITTEE THIS QUICKLY IS GOING TO BE 2 

ABLE TO DO ANYTHING. BECAUSE IT'S NOT GOING TO INCLUDE ALL OF 3 

US. I'LL RESPOND TO THAT BUT I WANT TO GO TO PUBLIC COMMENT 4 

THEN BACK TO THE COMMISSION. LET'S START WITH THOSE IN THE 5 

ROOM. HOW MANY CARDS DO WE HAVE, KIMBERLY?  6 

 7 

CLERK OF THE BOARD: ONE IN THE ROOM, BUT WE HAVE EIGHT RAISED 8 

HANDS.  9 

 10 

CHAIR, ALFREDO PEDROZA: WE'RE GOING DO A MINUTE. WE HAVE 11 

SUBSEQUENT MEETINGS.  12 

 13 

CLERK OF THE BOARD: THANK YOU. I ALSO RECEIVED A LETTER OF 14 

CORRESPONDENCE FROM MAYOR MAHAN THAT WILL BE POSTED TO THE 15 

GENDER LATER. AND SEBASTIAN PET E IF YOU WILL APPROACH THE 16 

PODIUM, YOU WILL HAVE ONE MINUTE.  17 

 18 

SPEAKER: GOOD MORNING COMMISSIONERS. FIRST, THANK YOU, ALL, 19 

FOR YOUR TIRELESS WORK ON THIS VERY COMPLEX BILL. YOU KNOW, 20 

SPUR WOULD LIKE TO REITERATE THE TREMENDOUS IMPORTANCE OF 21 

RESOLVING TRANSIT'S FUNDING ISSUES, WHETHER IT'S THROUGH A 22 

SUBSEQUENT VERSION OF THIS BILL OR SOMETHING ELSE. WE'RE VERY 23 

STEADFAST IN OUR APPROACH TO THAT. THAT BEING SAID ALTHOUGH 24 

WE'RE NOT CHANGING OUR POSITION OF SUPPORT WITH AMENDMENTS, WE 25 
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ARE, ALSO, DEEPLY CONCERNED AND SHARE MANY OF THE CONCERNS 1 

EXPRESSED ABOUT THE DIRECTION THIS BILL IS HEADED. IN 2 

PARTICULAR, ONE OF THE THINGS WE HAVE EMPHASIZED THROUGHOUT 3 

THE COURSE OF THIS BILL HAS BEEN THE IMPORTANCE OF REALLY 4 

HAVING A STRONG REGIONAL NETWORK MANAGEMENT AND A REGIONAL 5 

TRANSPORTATION SYSTEM. SO WE WOULD EMPHASIZE, WE'RE 6 

PARTICULARLY CONCERNED ABOUT THE AMENDMENTS THAT UNDERCUT 7 

MTC'S AUTHORITY TO DO THAT RELATIVE TO CONTROL OVER PROJECTS 8 

IN THE RTP, AND RELATIVE TO THE ABILITY TO MOVE FUNDING AROUND 9 

THAT IS CURRENTLY WITHIN MTC'S AUTHORITY. SO WE ASK THAT YOU 10 

KEEP WORKING ON THIS, WHETHER THROUGH THIS BILL OR ANOTHER ONE 11 

AND WE WILL CONTINUE TO ENGAGE AND SUPPORT.  12 

 13 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS MONIQUE WEBSTER. GO 14 

AHEAD AND UNMUTE YOURSELF. YOU WILL HAVE ONE MINUTE.  15 

 16 

SPEAKER: GOOD MORNING COMMISSIONERS. MONIQUE WEBSTER, REGIONAL 17 

GOVERNMENT AFFAIRS MANAGER WITH SFMTA. AS YOU HAVE BEEN 18 

DISCUSSING WE DON'T HAVE A LOT OF TIME AND CAN'T LET THE 19 

TRANSIT SERVICES, VITAL TO OUR REGION, BE CUT. BACK TO WHERE 20 

IT WILL TAKE YEARS AND IT WILL WON'T BE POSSIBLE TO ACHIEVE 21 

THE REGION'S GOALS WITHOUT OUR TRANSPORTATION SYSTEM. WE WANT 22 

TO THANK MTC COMMISSIONERS AND STAFF FOR YOUR LEADERSHIP AND 23 

URGE THE COMMISSION TO MAINTAIN ITS COMMITMENT TO THE BILL AND 24 

CONTINUE THE DIALOGUE TO MOVE FORWARD. THANK YOU.  25 
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 1 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS PUBLIC ADVOCATES. GO 2 

AHEAD AND UNMUTE YOURSELF. YOU WILL HAVE ONE MINUTE.  3 

 4 

SPEAKER: ALL RIGHT. MY NAME IS EMILY, AND I AM WITH PUBLIC 5 

ADVOCATES, AND I AM HERE TO ASK MTC TO NOT ABANDON THIS BILL. 6 

THE VOICES FOR PUBLIC TRANSPORTATION COALITION OF WHICH PUBLIC 7 

ADVOCATES IS A MEMBER ALSO HAS AMENDMENTS THAT WE WOULD LIKE 8 

TO SEE. WE RECOGNIZE THE BILL ISN'T PERFECT, BUT IT IS THE WAY 9 

THAT WE'RE GOING TO STOP THE TRANSIT FISCAL CLIFF. IF YOU DO 10 

NOT CONTINUE WORKING ON THIS BILL, THEN TRANSIT IS GOING TO 11 

DIE AND THAT WOULD BE REALLY UNIMAGINABLE. SO, PLEASE, YOU 12 

KNOW, CONTINUE. DON'T ABANDON IT, CONTINUE SUPPORTING IT AND 13 

TRYING TO MAKE IT BETTER. THANK YOU SO MUCH.  14 

 15 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS DECHINC DAN. GO 16 

AHEAD AND UNMUTE YOURSELF. YOU HAVE ONE MINUTE. DAN?  17 

 18 

SPEAKER: COMMISSIONERS, CAN YOU HEAR ME.  19 

 20 

CLERK OF THE BOARD: YES WE CAN HEAR YOU NOW. GO AHEAD.  21 

 22 

SPEAKER: EXCELLENT. I SEE, SORT OF, SUPPORT FOR THIS BILL IS 23 

RAPIDLY EVAPORATING, AND I THINK THAT'S THE PROPER MOVE. IT'S 24 

BEEN 20 YEARS SINCE I SPOKE IN SUPPORT OF FEDERAL GLOVER. THE 25 
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GUY HAS BEEN AROUND A LONG TIME IN A DIFFERENT DISTRICT. BUT I 1 

DO APPRECIATE HIS COMMENTS THAT YOU HAVE GOT TO SHRINK BACK TO 2 

GET THIS TRAIN INTO THE STATION THERE. LIKEWISE NICK 3 

JOSEFOWITZ'S COMMENTS WERE EXTREMELY RELEVANT, AND MOULTON-4 

PETERS JUST ON GETTING BACK TO THE BASICS ON HERE. SPERING 5 

SAYING THIS THING HAS GONE SIDEWAYS ON US AND THERE IS JUST 6 

THINGS WE WON'T VOTE FOR ARE AND ARE ALSO RELEVANT. I 7 

APPRECIATE THE FACT SUPPORT FOR THIS BILL HAS E VAN RATED. 8 

THANK YOU FOR DOING YOUR JOB HERE. I WANT TO THANK 9 

COMMISSIONER CANEPA FOR HIS REPRESENTATION AND AS ALWAYS CHAIR 10 

PEDROZA FOR THE QUALITY OF HIS BLAZER. THANK YOU. [LAUGHTER]  11 

 12 

CLERK OF THE BOARD: THANK YOU.  13 

 14 

CHAIR, ALFREDO PEDROZA: WHO WAS THE LAST SPEAKER? I WANT TO 15 

MAKE SURE WE GET HIS CONTACT INFORMATION [LAUGHTER]  16 

 17 

CLERK OF THE BOARD: DILLON FABRITZ. YOU HAVE ONE MINUTE.  18 

 19 

SPEAKER: MY NAME IS DYLAN FACEBOOKERS, COMMUNITY AND POLICY 20 

MANAGER AT SAN FRANCISCO TRANSIT RIDERS A NON-PROFIT TRANSIT 21 

ADVOCACY GROUP REPRESENTING HUNDREDS OF THOUSANDS OF DAILY 22 

TRANSIT RIDERS IN SAN FRANCISCO. I WANT TO URGE COMMISSIONERS 23 

NOT TO ABANDON THIS BILL WE HAVE A SUPPORT IF AMENDED POSITION 24 

AS WELL WE DON'T SEE IT AS PERFECT THERE WILL BE OPPORTUNITIES 25 
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TO IMPROVE THE BILL DURING ASSEMBLY WE NEED A SOLUTION TO THE 1 

FISCAL CLIFF AND IF THIS BILL DOESN'T MAKE IT WE NEED A SOLID 2 

PATH FORWARD TO MAKE SURE THAT TRANSIT RIDERS REGION-WIDE 3 

AREN'T LEFT WAITING AT THE CURB. SO, AGAIN, URGE YOU NOT TO 4 

ABANDON THE BILL AND TO MOVE FORWARD TO IMPROVEMENTS IN THE 5 

ASSEMBLY. THANKS SO MUCH.  6 

 7 

CLERK OF THE BOARD: NEXT UP IS CHRIS ROBELL. UNMUTE YOURSELF.  8 

 9 

SPEAKER: SORRY THIS IS OFF BASE, BUT I WANT TO ASK IF THE 10 

CLERK COULD GIVE AN UPDATE AS TO WHEN THE BAHFA $20 BILLION 11 

BOND IS GOING TO BE DISCUSSED IT'S ALMOST TWO HOURS AFTER THE 12 

ORIGINALLY SCHEDULED TIME.  13 

 14 

CLERK OF THE BOARD: THANK YOU. THAT MEETING WILL FOLLOW THE 15 

MEETING THAT WE'RE CURRENTLY IN.  16 

 17 

CHAIR, ALFREDO PEDROZA: THANK YOU.  18 

 19 

CLERK OF THE BOARD: THANK YOU. THE NEXT PERSON IS JOHN 20 

SPANGLER. JOHN SPANGLER, GO AHEAD AND UNMUTE YOURSELF.  21 

 22 

SPEAKER: THANK YOU VERY MUCH. I AM JOHN SPANGLER, I CHAIR THE 23 

BART BIKE ADVISORY TASK FORCE. I AM NOT SPEAKING FOR THE TASK 24 

FORCE THIS MORNING. I AM SPEAKING AS A VOTER AND LONG TIME 25 
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TRANSIT AND BIKE ADVOCATE WHO WAS BORN AND RAISED IN REDWOOD 1 

CITY IN THE DAYS OF STEAM POWERED SOUTHERN PACIFIC COMMUTE 2 

TRAINS. VULCANIZATION IS THE CAUSE OF THE PROBLEM YOU ARE UP 3 

AGAINST, AND VULCANIZATION IS GOING TO SINK ALL OF US IN A 4 

MESS OF CLIMATE CHANGE AND SEA LEVEL RISE UNLESS THE 5 

LEGISLATURE, MTC, AND ALL THE PEOPLE IN THE BAY AREA GET 6 

TOGETHER ON THE LIFEBOATS THAT WE NEED. I LOOK FORWARD TO 7 

LIBBY SCHAAF. AS MAYOR'S SCHAFF'S SUGGESTION, I THINK YOU DO 8 

NEED TO TRY THE TEDDY ROOSEVELT APPROACH, GIVE IT A SHOT. AND 9 

THEN IF THAT DOESN'T WORK, WALK AWAY. THANK YOU VERY MUCH.  10 

 11 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS KEN BUKOWSKI. UNMUTE 12 

YOURSELF. YOU HAVE ONE MINUTE.  13 

 14 

SPEAKER: CAN YOU HEAR ME?  15 

 16 

CLERK OF THE BOARD: YES.  17 

 18 

SPEAKER: OKAY. I THINK WE OUGHT TO START THINKING ABOUT VALUE 19 

RECAPTURE ON THESE TRANSPORTATION INVESTMENTS BECAUSE THIS'S 20 

WHERE THE MONEY IS. WE'RE PUTTING OUT THESE PROJECTS MAKING 21 

PROPERTY MORE VALUABLE AND NOT GETTING ANYTHING BACK. I THINK 22 

THAT'S IMPORTANT. ALSO FOR THE FUTURE I WOULD LIKE TO SEE US 23 

HAVE A REGIONAL TRANSPORTATION AND LAND USE CONVENTION EVERY 24 

TWO YEARS THEN WE CAN ADOPT REAL REGIONAL GOALS, WE CAN 25 
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CONTROL THE REGIONAL STAFFS AND PUT EVERYBODY TOGETHER IN A 1 

WAY THAT HASN'T BEEN DONE BEFORE I WOULD LIKE TO THINK ABOUT A 2 

REGIONAL TRANSPORTATION CONVENTION EVERY TWO YEARS. THAT'S IT.  3 

 4 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS.  5 

 6 

SPEAKER: THANK YOU. I HAVE CONCERN IN SUPPORT OF BILL, THERE 7 

ARE CONCERNS TO BE ADDRESSED AND THERE ARE MORE TO COME I URGE 8 

THE COMMISSIONERS TO WORK WITH SENATOR SCOTT WIENER AND THE 9 

OTHER SENATORS ON THE BILL. BECAUSE THIS IS AN OPPORTUNITY TO 10 

HAVE A VOICE AND WORK WITH THE SENATORS TO ADD YOUR CONCERNS. 11 

BECAUSE IF YOU DON'T, YOU KNOW, AS WAS MENTIONED, WE ARE 12 

FACING A REALLY DANGEROUS FISCAL CLIFF, AND I BELIEVE THAT THE 13 

BILL WILL MOVE FORWARD WITH YOUR SUPPORT OR WITHOUT IT. AND IF 14 

THE VOTERS DECIDE TO PASS IT, YOU WILL BE STRANDED WITHOUT THE 15 

EDITS YOU WANT TO MAKE. SO PLEASE SUPPORT IT, WORK WITH THE 16 

SENATORS AND ADD IT TO YOUR LIKING, BECAUSE I BELIEVE YOU WILL 17 

PASS -- BECAUSE THE PUBLIC IS REALLY, REALLY UNHAPPY WITH THE 18 

WAY IT IS NOW.  19 

 20 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS ROBERT'S IPHONE. GO 21 

AHEAD, ROBERT. UNMUTE YOURSELF. YOU HAVE ONE MINUTE.  22 

 23 

SPEAKER: BOB ALAN, URBAN HABITAT COALITION. I WANT TO RESPOND 24 

TO THE PREVIOUS COMMENT THERE IS NOT A LOSS OF SUPPORT FOR A 25 
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REGIONAL TRANSPORTATION FUNDING MEASURE TO FIX THE LONG-1 

STANDING TRANSIT OPERATING FUNDING ISSUE WE HAVE HAD IN THE 2 

BAY AREA WITH MTC FOR A DECADE. THE STATE AND NATIONAL PROBLEM 3 

THAT WE FUND TRANSIT. THE REASON THAT WE DON'T HEAR FROM 4 

PEOPLE, IS THAT THE PEOPLE TAKING TRANSIT HAVE JOBS. PEOPLE 5 

DON'T HAVE TIME TO SIT IN THESE MEETINGS. THEY'RE NOT PAID 6 

ADVOCATES LIKE FOLKS LIKE ME THAT'S THE IDEA SO THE IDEA WE 7 

DON'T HAVE SUPPORT FOR A REGIONAL MEASURE IS WITHOUT CONTEXT 8 

AND MERIT. WHAT WE'RE HAVING A DISCUSSION OF TODAY IS HOW TO 9 

KEEP THIS BILL GOING, MAKE IT BETTER, FIX THE PROBLEMS THAT 10 

NEED TO BE FIXED AND TRY TO GET AROUND SOMETHING SO WE CAN 11 

SUPPORT AND GET IT ON THE BALLOT. THAT'S NOT THERE YET. MANY 12 

OF US FEEL, YOU KNOW, MORE WORK NEEDS TO BE DONE BUT WE ASK 13 

YOU TO KEEP DOING THAT WORK AND NOT THROW IN THE TOWEL YET AND 14 

GET A BILL WE CAN SUPPORT. THANK YOU.  15 

 16 

CLERK OF THE BOARD: THANK YOU. HOWARD WONG. GO AHEAD AND 17 

UNMUTE OF THE YOU HAVE ONE MINUTE.  18 

 19 

SPEAKER: HOWARD WONG, MEMBER OF THE MTC POLICY ADVISORY 20 

COUNCIL SPEAKING AS AN INDIVIDUAL. MOST PEOPLE, I THINK, 21 

INTUITIVELY UNDERSTAND AND YEARN FOR GOOD REGIONAL TRANSIT, 22 

ESPECIALLY IF THEY TRAVEL TO OTHER CITIES AND OTHER COUNTRIES, 23 

OR IN OUR OWN COUNTRY. THEY ALSO INTUITIVELY UNDERSTAND THAT 24 

SENIORS ARE A GROWING POPULATION, DISABILITIES ARE GROWING. WE 25 
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HAVE A LARGE NUMBER OF PEOPLE WHO ARE NON-CAR DRIVERS, AND ARE 1 

JUST DEPARTMENT ON OTHER MOBILITY. I THINK MOST PEOPLE WHO 2 

TRAVEL AROUND THE WORLD WILL SEE THAT OTHERS COUNTRIES HAVE 3 

ACHIEVED IN A VERY SIMILAR FASHION REGIONAL INTEGRATED 4 

COORDINATED TRANSIT LET'S TAKE A LOOK AT THE LESSONS FROM 5 

ZURICH, SISTER LANDS, TORONTO, CANADA AND OTHER GREAT TRANSIT 6 

SYSTEMS.  7 

 8 

CLERK OF THE BOARD: THANK YOU. NEXT IS VINAY PIMPLE. I'LL LET 9 

YOU KNOW WHEN YOU HAVE 15 SECONDS LEFT. MR. PIMPLE?  10 

 11 

VINAY PIMPLE: HI. VINAY PIMPLE ON THE POLICY ADVISORY COUNCIL. 12 

YOU KNOW, I JUST WANT FOLKS TO CONSIDER THAT WE DO HAVE A 13 

SERIOUS DEADLINE. SOMETHING NEEDS TO -- SOMETHING THAT NEEDS 14 

TO GET OUT BY NEXT YEAR. AND WHAT THAT MEANS IS EITHER YOU 15 

DUMP THIS QUICKLY AND START A FRESH SO THAT YOU CAN GET THAT 16 

DONE BY NEXT YEAR, OR YOU STICK WITH IT AND TRY TO MAKE 17 

CHANGES. NOW, GIVEN ALL THE PROBLEMS WITH THIS BILL, AND 18 

GIVEN, PARTICULARLY, THE FACT THE DIRECTION IS SPEAKING IS 19 

CREATING EVEN MORE PROBLEMS, RATHER THAN RESOLVING THE 20 

PROBLEM.  21 

 22 

CLERK OF THE BOARD: 15 SECONDS.  23 

 24 
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VINAY PIMPLE: THE APPROACH MAY BE JUST TO DUMP THIS QUICKLY 1 

AND MOVE ON. I MEAN, YOU MAY GIVE COMMISSIONER SCHAFF'S 2 

SUGGESTION A LAST SHOT, BUT JUST DON'T TAKE TOO MUCH TIME OVER 3 

IT. THANK YOU.  4 

 5 

CLERK OF THE BOARD: THANK YOU. NEXT UP IS ADINA LEVIN.  6 

 7 

ADINA LEVIN: HELLO. ADINA LEVIN, I SERVE ON THE POLICY 8 

ADVISORY COUNCIL SPEAKING FOR MYSELF. I WANTED TO ECHO THE 9 

COMMENTS ABOUT CONTINUING TO WORK ON THE BILL AND THIS ISSUE. 10 

AND IN PARTICULAR, IN SUPPORT OF THE IDEA OF LOCKING NERVE A 11 

ROOM WITH SOME COFFEE AND SLIPPERS TO THINK ABOUT, YOU KNOW, 12 

STARTING FROM THE PRINCIPLES ABOUT WHAT THE GOAL IS AND THE 13 

PROBLEMS THAT THERE ARE TO SOLVE, AND ALSO REALLY THINKING -- 14 

GIVING A COLD AND HARD LOOK ON WHAT ARE THE PLANS B. WHAT IS 15 

THE ALTERNATIVE IF WE DON'T HAVE A BILL AND WE DON'T HAVE A 16 

REGIONAL MEASURE AND WE HAVE A SET OF PATCHWORK OF INDIVIDUAL 17 

EFFORTS ALL AROUND THE REGION? IS THERE A VITAL PLAN B? IF 18 

NOT, LET'S WORK ON A REGIONAL MEASURE AND GET IT DONE. THANK 19 

YOU.  20 

 21 

CLERK OF THE BOARD: THANK YOU. OUR FINAL SPEAKER IS HARRY 22 

NEIL. GO AHEAD AND UNMUTE YOURSELF.  23 

 24 
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SPEAKER: HELLO. GOOD MORNING COMMISSIONERS. I WANT TO THANK 1 

THE REPRESENTATIVES OF SANTA CHAIR COUNTY FOR FIGHTING FOR US, 2 

AS ALWAYS, VERY, VERY MUCH APPRECIATE YOUR EFFORTS, AND 3 

SOMETHING THAT I BELIEVE COMMISSIONER CHAVEZ SAID EARLIER, 4 

SADLY, I WASN'T ON THE MEETING, BECAUSE I HAD SOMETHING TO DO, 5 

BUT WHETHER THIS BILL SHOULD BE DROPPED AND WE START AGAIN OR 6 

KEEP WORKING ON THIS ONE. THAT IS SOMETHING DEFINITELY TO KEEP 7 

IN MIND. AS OF RIGHT NOW, THIS BILL IS -- I THINK, AN 8 

UNDERSTATEMENT, A BIT OF A MESS. WHETHER WE SHOULD KEEP TRYING 9 

TO WORK ON IT TO TRY AND CLEAN IT UP, OR THROW THE WHOLE THING 10 

OUT AND START AGAIN, WHO KNOWS AT THIS POINT. BUT AT HEAT I'M 11 

GLAD THAT THE MTC AUTHORITY OVER, TDA FUNDS WAS REMOVED.  12 

 13 

CLERK OF THE BOARD: THANK YOU. THERE ARE NO OTHER SPEAKERS MR. 14 

CHAIR.  15 

 16 

CHAIR, ALFREDO PEDROZA: THANK YOU VERY MUCH, KIMBERLY, AND TO 17 

THE PUBLIC. I'M GOING TO BRING IT BACK. AND I'M GOING TO SAY 18 

THIS, YOU KNOW, I WANT TO REQUEST A SPECIAL MEETING THAT THIS 19 

COMES BACK, WHETHER IT'S LEG OR MTC COMMISSION, STAFF WILL 20 

FIGURE IT OUT. THAT WILL BE SHORT ORDER. I DO BELIEVE THAT 21 

CREATING A COMMITTEE, AS COMMISSIONER SPERING SHARED, NOT TO 22 

CONTINUE TO TALK ABOUT THE BILL, BUT TO TALK ABOUT WHAT WE 23 

HEARD TODAY FROM COMMISSIONERS, ARE OUR PRIORITIES, WHAT WE 24 

HOPE TO ACCOMPLISH, WHAT WE WANT TO ACCOMPLISH GOING BACK TO 25 



            

 

 

MAY 22, 2024 

 86 

BASICS. THAT'S AN IMPORTANT STEP WHETHER WE MODIFY THE BILL OR 1 

WALK AWAY THAT PROCESS NEEDS TO HAPPEN AND IT CONTINUES TO PUT 2 

IN A POSITION TO SOLVE THE PROBLEM. THIS IS AN INFORMATIONAL 3 

ITEM I BELIEVE. I BELIEVE THIS HAS TO BE WITHIN THE FIRST PART 4 

OF JUNE, JUST SO THAT WAY WE STAY WITHIN THE TIMING SEQUENCE 5 

OF WHAT NEEDS TO HAPPEN. FOR THOSE COMMISSIONERS THAT ARE VERY 6 

PASSIONATE I HOPE YOU COME BACK TO THAT SPECIAL MEETING SO WE 7 

CAN HAVE THAT CONVERSATION. THAT WILL BE AN ACTION ITEM AT 8 

THAT POINT IN TIME. I'M GOING TO CONCLUDE MY COMMENTS. WE HAVE 9 

MULTIPLE OTHER MEETINGS TO GO TO. I APPRECIATE ALL 10 

COMMISSIONERS, YOU WERE CLEAR AND DIRECT AND YOU PUT YOUR 11 

POSITIONS OUT THERE. WE'RE AT THAT POINT WHERE WE NEED TO DO 12 

THAT IN THE SPIRIT OF WANTING TO SOLVE THE PROBLEM WHICH THIS 13 

ORGANIZATION HISTORICALLY DOES I WANT TO REMAIN COMMITTED TO 14 

THAT. THANK YOU, ALL, FOR YOUR COMMENTS. WE'RE GOING TO MOVE 15 

TO ITEM 11. REGIONAL NETWORK MANAGEMENT, COMMISSIONER RABBITT.  16 

 17 

DAVID RABBITT: THANK YOU VERY MUCH. I THINK THIS WILL SPARK 18 

LESS DISCUSSION THAN THE LAST ITEM. REGIONAL NETWORK 19 

MANAGEMENT COMMITTEE MET MAY 10TH, 2024 AND REFERRED TWO ITEMS 20 

TO THE COMMISSION FOR ONE APPROVAL WHICH IS ON THE CONSENT 21 

CALENDAR AGENDA ITEM 11A MIRRORS RESOLUTION 4647 THE BUS 22 

ACCELERATED INFRASTRUCTURE DELIVERY PROGRAM BusAID APPROVES 23 

$18 MILLION IN FUNDING FOR EIGHT NEAR-TERM TRANSIT PRIORITY 24 
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PROJECTS AS PART OF THE BAY AREA TRANSIT TRANSFORMATION ACTION 1 

PLAN BusAID PROGRAM AND I SO MOVE.  2 

 3 

CHAIR, ALFREDO PEDROZA: FIRST BY COMMISSIONER RABBITT. SECOND 4 

BY COMMISSIONER SPERING. COMMISSIONER COMMENTS? QUESTIONS? 5 

DON'T SEE ANY. DO WE HAVE PUBLIC COMMENT.  6 

 7 

CLERK OF THE BOARD: I SEE NO RAISED HANDS AND NO ONE 8 

APPROACHED THE PODIUM.  9 

 10 

CHAIR, ALFREDO PEDROZA: ROLL CALL.  11 

 12 

CLERK OF THE BOARD: PEDROZA.  13 

 14 

CHAIR, ALFREDO PEDROZA: YES.  15 

 16 

CLERK OF THE BOARD: JOSEFOWITZ.  17 

 18 

V. CHAIR, NICK JOSEFOWITZ: AYE.  19 

 20 

CLERK OF THE BOARD: ABE-KOGA? AHN IS ABSENT. CANEPA?  21 

 22 

DAVID CANEPA: AYE.  23 

 24 

CLERK OF THE BOARD: CHAVEZ?  25 
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 1 

CINDY CHAVEZ: YES.  2 

 3 

CLERK OF THE BOARD: DUTRA-VERNACI?  4 

 5 

CAROL DUTRA-VERNACI: AYE.  6 

 7 

CLERK OF THE BOARD: FLEMING?  8 

 9 

VICTORIA FLEMING: YES.  10 

 11 

CLERK OF THE BOARD: GLOVER?  12 

 13 

FEDERAL D. GLOVER: YES.  14 

 15 

CLERK OF THE BOARD: MAHAN IS ABSENT. MILEY IS ABSENT. 16 

COMMISSIONER MOULTON-PETERS?  17 

 18 

STEPHANIE MOULTON-PETERS: YES.  19 

 20 

CLERK OF THE BOARD: NOACK?  21 

 22 

SUE NOACK: YES.  23 

 24 

CLERK OF THE BOARD: PAPAN?  25 
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 1 

GINA PAPAN: YES.  2 

 3 

CLERK OF THE BOARD: THANK YOU. COMMISSIONER RABBITT?  4 

 5 

DAVID RABBITT: AYE.  6 

 7 

CLERK OF THE BOARD: RONEN?  8 

 9 

HILLARY RONEN: AYE.  10 

 11 

CLERK OF THE BOARD: SPERING?  12 

 13 

JAMES P. SPERING: AYE.  14 

 15 

CLERK OF THE BOARD: THAO IS ABSENT. MOTION PASSES UNANIMOUSLY 16 

BY ALL MEMBERS PRESENT.  17 

 18 

CHAIR, ALFREDO PEDROZA: ALL RIGHT MOVING TO ITEM 12 A DRAFT 19 

MTC FISCAL YEAR 2024, 2025 OPERATING CAPITAL BUDGETS. CFO 20 

DEREK HANSEL WILL PRESENT THIS ITEM.  21 

 22 

DEREK HANSEL: GOOD MORNING COMMISSIONERS. IF THE TEAM COULD 23 

BRING UP THE PRESENTATION. WHILE THEY'RE DOING THAT I WANT TO 24 

THANK OUR ACTING SECTION DIRECTOR FOR BUDGETS AND FINANCIAL 25 
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PLANNING. OSCAR QUINTANILLA LOPEZ AND HIS TEAM WHO WORKED 1 

THEIR TAILS OFF FOR THE PAST SEVERAL MONTHS PULLING ALL OF 2 

THIS TOGETHER. WE ARE JUST IN DRAFT FORM TODAY SO THIS IS JUST 3 

AN INFORMATIONAL ITEM. YOU'RE GOING TO BE HEARING FROM US. 4 

WE'LL BE AS EXPEDITIOUS RECOGNIZING YOU HAVE SEVERAL MEETINGS 5 

TO COME OF THE NEXT SLIDE PLEASE. ALL RIGHT. AGAIN TODAY ALL 6 

WE'RE DOING IS INFORMATIONAL ITEMS. THESE ARE ALL THE DRAFT 7 

BUDGETS. WE'LL BE COMING BACK TO YOU IN FIVE WEEKS FOR FINAL 8 

APPROVAL OF THE FINAL OPERATING AND CAPITAL BUDGETS FOR THE 9 

AGENCY. SO, NEXT SLIDE, PLEASE. SO, JUST WANT TO KIND OF VERY 10 

QUICKLY STEP THROUGH THE ASSUMPTIONS. WE DID NOTE SOME OF 11 

THESE IN THE BUDGET WORKSHOP A COUPLE OF WEEKS AGO ON THE MTC 12 

REVENUE BUDGET SIDE WE DO ANTICIPATE, RIGHT NOW, THAT THE TDA 13 

FUNDING WILL BE UP, NOT QUITE 4% IN COMPARISON TO FISCAL '24 14 

BUDGET. THE ACTUALS FOR FISCAL '23 ARE UP 1.1 AS ANTICIPATED. 15 

WE'RE SHOWING A HIGHER INTEREST YIELD ON INVESTED FUNDS. 16 

THAT'S CERTAINLY HELPFUL ON THIS SIDE OF THE LEDGER. USING AN 17 

ASSUMPTION OF 3.75% NOTABLY LOWER THAN CURRENT INTEREST RATES 18 

BUT WE'RE TRYING TO BE SOMEWHAT CONSERVATIVE THERE. THE FED 19 

COULD MOVE AS EARLY AS LATER THIS YEAR, AND CERTAINLY THIS 20 

KIND OF PROJECTS THAT. WE ARE PROJECTING DECREASES IN 21 

BUDGETING FOR DECREASES IN FEDERAL GRANT FUNDING AND INCREASES 22 

IN STATE GRANT FUNDING. THOSE ARE PRIMARILY HITTING ON REAP 23 

2.0. ON THE EXPENDITURE SIDE, WE -- THERE WE GO. [LAUGHTER] 24 

I'M BAD ENOUGH TO HEAR ONCE. WE ARE RECOMMENDING BUDGETS THAT 25 
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HAVE 422 FULL-TIME EQUIVALENT STAFF, THAT REPRESENTS 18 NEW 1 

POSITIONS. COMMISSIONER CHAVEZ, AT THE WORKSHOP, ASKED ABOUT 2 

POLICIES WE HAVE WITH RESPECT TO POLICIES AND PROCEDURES THAT 3 

WE HAVE WITH RESPECT TO RECOMMENDING NEW POSITIONS. WE DON'T 4 

HAVE ANY FORMAL POLICIES BUT WE DO HAVE A KIND OF ROBUST 5 

PROCEDURE, KIND OF SET OF PROCEDURES BY WHICH WE DO THIS. WE 6 

START THE BUDGET PROCESS ON A FORMAL BASIS IN DECEMBER, WHERE 7 

WE START ASKING FOR BUDGET REQUESTS WHICH INCLUDES NEW 8 

POSITIONS, AND THOSE NEW POSITION REQUESTS REQUIRE A LOT OF 9 

JUSTIFICATION. FOLKS ARE WORKING WITH THEIR SECTION DIRECTORS, 10 

WITH THE RELEVANT DEPUTY EXECUTIVE DIRECTORS, THEN ULTIMATELY 11 

THOSE POSITIONS GET RECOMMENDED BY THE EXECUTIVE TEAM AS A 12 

WHOLE. SO IT'S KIND OF A MONTHS LONG PROCESS OF VETTING, 13 

LOOKING AT THE RESOURCES AVAILABLE TO FUND THOSE POSITIONS, 14 

LOOKING AT THE NEED. FRANKLY, ASKING SOME PRETTY DISCIPLINED 15 

QUESTIONS LIKE HOW DO YOU MEET THE WORK IF YOU DON'T HAVE A 16 

NEW POSITION. HOW IS THAT RESPONSIBILITY HANDLED NOW. WHAT ARE 17 

THE IMPLICATIONS IF WE DON'T DO THIS. SO, AGAIN, IT'S A VERY 18 

KIND OF DISCIPLINED PROCESS THAT WE GO THROUGH. YOU KNOW, TO 19 

GET THERE. RECOGNIZING THAT THERE ARE REAL CONSTRAINTS ON 20 

FUNDING IN THE ABILITY TO ADDRESS THOSE. WE DO HAVE IN THE 21 

EXPENDITURE BUDGET, AS WELL, IN WHAT YOU ARE SEEING TODAY, A 22 

3% COST OF LIVING ADJUSTMENT. THAT COLA ACTUALLY JUST CAME -- 23 

THE FINAL FIGURES, BECAUSE THE MOU THAT WE HAVE GOT WITH THE 24 

EMPLOYEES BASES IT ON ACTUAL CPI FOR THE SAN FRANCISCO REGION. 25 
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THOSE NUMBERS JUST CAME LIVE A WEEK AGO. AND IT'S ACTUALLY 1 

3.8%. SO, THE FINAL BUDGETS YOU SEE WILL MODIFY THAT TO 2 

ADDRESS THOSE. AND THEN, FINALLY, AND WE TALKED ABOUT THIS A 3 

LITTLE BIT PREVIOUSLY A COUPLE OF WEEKS AGO, WE HAVE UPDATED 4 

OUR COST ALLOCATION METHODOLOGY TO REALLY INCREASE ITS LEVEL 5 

OF SOPHISTICATION. SO, IN FIVE WEEKS, WHAT YOU WILL SEE IS AN 6 

UPDATED COST LIVING ADJUSTMENT, YOU WILL SEE THE FULL RESERVE 7 

SCHEDULES. AND, AGAIN, THERE, COMMISSIONER CHAVEZ, HAD YOU AN 8 

ADDITIONAL QUESTION ON, YOU KNOW, RESERVE POLICIES AND HOW WE 9 

GET TO THAT. WE DON'T HAVE FORMAL POLICIES, BUT I WILL NOTE 10 

THAT, YOU KNOW, THAT RESERVE THAT WE PROJECTING AT THE END OF 11 

FISCAL YEAR '25, WILL EXCEED ALL OF OUR GENERAL FUND REVENUES 12 

FOR MTC AND IT COVERS ALL OF THE COSTS THAT MTC IS KIND OF 13 

WOULD HAVE CALLED STAFFING HOME FOR ALL THE VARIOUS OTHER 14 

AGENCIES WE HAVE FOUR AND A HALF MONTHS OF COVERAGE THERE EVEN 15 

IF THOSE OTHER AGENCIES WEREN'T ABLE TO FUND US. THOSE ISSUE 16 

GOOD METRICS AND SHOULD THE COMMISSION CHOOSE COULD COME BACK 17 

WITH FORMALIZED POLICY ON SOME OF THOSE. NEXT SLIDE PLEASE. WE 18 

TALKED ABOUT THE CONTINUING AND NEW OPERATING CONCERNS. I 19 

TALKED ABOUT THESE A COUPLE OF WEEKS AGO SO I'M NOT GOING TO 20 

LEAN INTO THIS. NEXT SLIDE PLEASE. HERE IS THE DRAFT OPERATING 21 

BUDGET. AGAIN I'M NOT GOING TO GO THROUGH ALL OF THE NUMBERS, 22 

BECAUSE YOU CAN READ, AS WELL AS I. WE DO NOTE THAT THERE'S A 23 

SMALL OPERATING DEFICIT PROJECTED IN THIS BUDGET. WE'RE GOING 24 

TO SEE IF THOSE KIND OF COME IN HERE OVER THE NEXT COUPLE OF 25 



            

 

 

MAY 22, 2024 

 93 

WEEKS. WE'RE STILL WORKING ON SOME OF THOSE FINALIZATION 1 

NUMBERS. THERE ARE FRANKLY GOING TO BE PUTTING AND TAKES TO 2 

GET THERE. I WOULD NOTE THAT A MAJOR THING THAT'S HAPPENING IN 3 

THIS BUDGET -- AND WE HAVE TALKED ABOUT THIS BEFORE AS WELL -- 4 

IS BRINGING FORWARD SIGNIFICANT CAPITAL EXPENSES ASSOCIATED 5 

WITH THE RP IMPLEMENTATION THAT'S NOTABLE FULLY EXPECTED THERE 6 

ARE EXPENDITURES ASSOCIATED WITH ENVIRONMENTAL IMPACT REPORTS 7 

THERE'S SOME LUMP EXPENDITURES THAT ADDRESS THIS TOO. NEXT 8 

SLIDE. STAFFING WE'RE PROPOSING 422 FULL-TIME STAFF THAT DOES 9 

INCLUDE TERM LIMITED POSITIONS, THERE IS A POSITION 10 

SPECIFICALLY WHERE THE POSITIONS, THE BOXES FOR THOSE 11 

POSITIONS GO AWAY AT A PARTICULAR POINT IN TIME. WE ARE 12 

RECOMMENDING 18 NEW POSITIONS THEY WOULD ADD LEADERSHIP AND 13 

CAPACITY TO MEET OUR PORTFOLIO OF WORK AND OUR EXPANDED 14 

OPERATIONAL REQUIREMENTS. YOU KNOW ABOUT OUR EFFORTS TO 15 

RECRUIT NOW DEPUTY EXECUTIVE DIRECTORS. SO THOSE ARE SOME OF 16 

THOSE. WE HAVE GOT TERM LIMITED POSITIONS TO SUPPORT THE ERP 17 

PROGRAM. SO, AGAIN, THESE WOULD BE FUNDED BY THAT CAPITAL 18 

PROGRAM AND WOULD GO AWAY ONCE THE ERP PROJECT IS COMPLETE. 19 

THEN FINALLY SOME TERM LIMITED POSITIONS THAT ARE NOT FUNDED 20 

BY MTC, BUT, AGAIN, MTC AS THE AGENCY THAT HAS THE EMPLOYEE'S 21 

NEEDS TO APPROVE THE BOXES. AND THIS IS FOR SFEP AND BAYREN. 22 

NEXT SLIDE, PLEASE. ON THE DRAFT CAPITAL BUDGET, IT'S ALL ERP 23 

ALL THE TIME FOR THIS YEAR. AGAIN, AND WON'T RUN THROUGH THE 24 

SCHEDULE. NEXT SLIDE. THIS SHOWS YOU QUICKLY THE CLIPPER 25 
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BUDGET, THE TOTAL DRAFT OPERATING COSTS DO SHOW A BIT OF A 1 

DECREASE FROM FISCAL '24. CLIPPER IS CONTINUING TO RUN 2 

PARALLEL SYSTEMS UNTIL NEXGEN OR CLIPPER TWO DOES REACH THE 3 

SYSTEM COMPLETION MILESTONE THIS PROJECTS WE'RE CONTINUING TO 4 

USE FUNDS FROM INACTIVE ACCOUNTS AS WE'RE ABLE TO. NEXT SLIDE 5 

PLEASE. AND I THINK THAT'S IT  6 

 7 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. BACK TO THE COMMISSION FOR 8 

ANY QUESTIONS. COMMISSIONER CHAVEZ?  9 

 10 

CINDY CHAVEZ: YES. THANK YOU. AND THANK YOU FOR THE WRITTEN 11 

MATERIAL WAS REALLY HELPFUL AS WELL. JUST TWO THINGS THAT I 12 

WOULD LIKE TO RECOMMEND, AND REALLY PROBABLY MORE TO OUR CHAIR 13 

AND OUR EXECUTIVE DIRECTOR. I DO THINK THAT HAVING RESERVE 14 

POLICIES IN WRITING IS ACTUALLY PRETTY IMPORTANT. AND I WOULD 15 

JUST RECOMMEND WE DO THAT I ALSO THINK THAT HAVING SOMETHING 16 

IN WRITING THAT DESCRIBES A PROCEDURE FOR WHAT YOU ADD STAFF 17 

IS JUST VALUABLE. AND I'LL SAY THIS TO ALL OF YOU COLLEAGUES 18 

IS THAT I KNOW THAT FOR MOST OF THE AGENCIES WE SIT ON. WE 19 

HAVE A LABORIOUS PROCESS HOW YOU IDENTIFY THE POSITION, FUNDS 20 

THE POSITION, WHEN YOU UNFUND IT, I FIND PRETTY PAINFUL I'M 21 

NOT SUGGEST DO YOU THAT BUT IT GIVES FLEXIBILITY BUT THERE ARE 22 

A SET OF STRUCTURES THAT ALLOW FOR CONSISTENT THINKING ABOUT 23 

WHEN YOU WANT TO ADD AND WHERE. FOR THE BOARD'S EDUCATION, 24 

THERE WILL BE TIMES WHEN YOU WANT TO OVER STAFF POTENTIALLY IN 25 
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SOME AREAS THEN HELPING THE BOARD UNDERSTAND HOW MAKING ALL 1 

THOSE CONSIDERATIONS WOULD BE HELPFUL. THIS IS GOOD WORK I 2 

JUST RECOMMEND BOTH OF THOSE BE CODIFIED.  3 

 4 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. AND I DO THINK THE RESERVE 5 

POLICIES IS WISE, ESPECIALLY DURING THE FINANCIAL OUTLOOK THAT 6 

WE'RE SEEING. I DON'T SEE ANY OTHER PUBLIC COMMENT.  7 

 8 

CLERK OF THE BOARD: THERE ARE NO WRITTEN COMMENTS RECEIVED FOR 9 

THIS ITEM, AND NO MEMBERS IN THE BOARDROOM WITH PUBLIC COMMENT 10 

AND IN THE ATTENDEE SPACE, NO MEMBERS WITH RAISED HANDS FOR 11 

PUBLIC COMMENT AT THIS TIME.  12 

 13 

CHAIR, ALFREDO PEDROZA: BACK TO THE COMMISSION. SEEING -- NO 14 

FURTHER QUESTIONS. I BELIEVE THIS IS AN ACTION ITEM, CORRECT?  15 

 16 

SPEAKER: INFORMATION ITEM ONLY.  17 

 18 

CHAIR, ALFREDO PEDROZA: ALL RIGHT. MR. HANSEL. THANK YOU VERY 19 

MUCH. PROCEEDING TO ITEM 13 ON OUR AGENDA GENERAL PUBLIC 20 

COMMENT.  21 

 22 

CLERK OF THE BOARD: THERE ARE NO WRITTEN COMMENTS RECEIVED FOR 23 

THIS ITEM, AND NO MEMBERS IN THE BOARDROOM WITH PUBLIC COMMENT 24 
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AND IN THE ATTENDEE SPACE, NO MEMBERS WITH RAISED HANDS FOR 1 

PUBLIC COMMENT AT THIS TIME.  2 

 3 

CHAIR, ALFREDO PEDROZA: ITEM 14 THE NEXT MEETING OF THE 4 

COMMISSION WILL BE WEDNESDAY JUNE 26TH, 2024. ANY CHANGES TO 5 

THE SCHEDULE WILL BE DULY NOTED. WE DO ANTICIPATE A SPECIAL 6 

MEETING BEFORE THEN. MEETING ADJOURNED. THANK YOU, ALL. 7 

[ADJOURNED]  8 

  9 
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