Bay Area Metro Center
375 Beale Street
San Francisco, CA 94105

Meeting Agenda

BATA Recovery Ad Hoc Working Group

Working Group Members:
Amy R. Worth, Chair
Damon Connolly, Carol Dutra-Vernaci, Nick Josefowitz, Tony
Tavares

Monday, September 28, 2020 1:00 PM Board Room - 1st Floor (REMOTE)

The BATA Recovery Ad Hoc Working Group is scheduled to meet on Monday, September 28,
2020 at 1:00 p.m. in the Bay Area Metro Center (Remotely). In light of Governor Newsom’s
State of Emergency declaration regarding the COVID-19 outbreak and in accordance with

Executive Order N-29-20 issued by Governor Newsom on March 17, 2020 and the Guidance for
Gatherings issued by the California Department of Public Health, the meeting will be
conducted via webcast, teleconference, and Zoom for committee, commission, or board
members who will participate in the meeting from individual remote locations.

A Zoom panelist link for meeting participants will be sent separately to committee, commission,
or board members.

The meeting webcast will be available at
https://mtc.ca.gov/iwhats-happening/meetings/live-webcasts.

Members of the public are encouraged to participate remotely via Zoom at
the following link or phone number.
Attendee Link: https://bayareametro.zoom.us/j/94303041901
Join by Telephone: (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 408 638 0968 or +1 346 248 7799 or +1 253 215 8782
or +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592
or 888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 943 0304 1901

Detailed instructions on participating via Zoom are available at:
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom.

Committee members and members of the public participating by Zoom wishing to speak should
use the “raise hand” feature or dial "*9". In order to get the full Zoom experience, please make
sure your application is up to date.

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the day before the scheduled meeting date. Please
include the committee or board meeting name in the subject line. Due to the current
circumstances there may be limited opportunity to address comments during the meeting. All
comments received will be submitted into the record.
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1. Call to Order / Roll Call / Confirm Quorum

Quorum: A quorum of this Authority shall be a majority of its reqular non-ex-officio voting
members (3).

2. Opening Remarks (Chair Amy R. Worth and Tony Tavares)

3. BATA Briefing: Fast-Track Project Delivery

20-1437

Attachments: 3 - Presentation for BATA Briefing Fast-Track Project Delivery.pdf
3a. 20-1376 Traffic Trends and Impacts

Action: Information

Presenter: Toshi Shepard-Ohta
3b. 20-1377 Faster Delivery of Operational Strategies

Action: Information

Presenter: Stefanie Hom and Ashley Nguyen

4. San Francisco Transportation Recovery Plan

20-1393

Action: Information

Presenter: Tom Maguire (San Francisco Municipal Transportation Agency)
Attachments: 4 - SF Transportation Recovery Plan.pdf

5. Summary and Next Steps (Andrew Fremier)

6. Closing Remarks (Worth)

7. Public Comment / Other Business

8. Adjournment / Next Meeting:

The next meeting of the BATA Recovery Ad Hoc Working Group is scheduled to be
held on Wednesday, October 23, 2020 at the Bay Area Metro Center, 375 Beale

Street, San Francisco, CA 94105 (remotely and by webcast as appropriate depending
on the status of any shelter in place orders).
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Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with
disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.
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Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.

All items on the agenda are subject to action and/or change by the Committee. Actions recommended
by staff are subject to change by the Committee.
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TRAVEL DURING COVID UPDATE
Bridge Traffic Volumes Recovered April — June, Then Plateaued

Bridge Traffic & BART Ridership: 2020 vs 2019 Weekdays
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Bay Bridge AM Traffic Close to Normal, but Has Plateaued
HOV Traffic Slower to Recover
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Changes in Bay Bridge Trips Vary by Origin & Destination

Origins Destinations
Largest Decreases From Nearby Higher Income Areas Largest Relative Decrease in Trips Destined to SF Financial
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Drops in BART Peak Transbay Ridership Varies by Station

Origins Destinations
Largest % Decrease in Trips Largest % Decrease in Trips
from Higher Income Areas to Embarcadero & Montgomery
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Break the Project Delivery Paradigm

Faster Delivery
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FORWARD INITIATIVES: Deliver Operatlonal Strategies ASAP
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Call to Action: Deliver Operational Strategies by 2022

Proactive Approach Streamlined Process Innovative Delivery

Accelerated Two-Year Timeline
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* Integrated Team
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* Funding

* CEQA Delegation

* Streamlined Project Approval
and Environmental Clearance

* Design at Risk

* Early Engagement with
Contractors
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Our Ask: Together, We Can Move Mountains
v' Champions
v’ Faster Delivery

v Funding
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Transportation Recovery Plan: Goals

* Protect the health and safety of
SFMTA employees and the public.

* Support a strong economic
recovery; promoting sustainable
alternatives such as walking and
bicycling.

* Advance the Agency’s equity,
environmental sustainability and
customer service goals;

« Adapt transportation
infrastructure and services to best
serve San Francisco in the long
term.

A Muni Operator uses personal protective equipment while driving a bus
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Equity and Service Frequencies
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Capacity Constraints: 70% Less
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Muni Faces Major Reduction in Service

30% Lost Service In addition to capacity loss,
bue ITO CO\t"D'19 service hours will decrease by
mpacts .
: 30% due to COVID-19 impacts

Extra Service from
Time Savings

When traffic congestion
returns, service frequency will
be forced to drop an
additional 10% if transit is
not protected from delay

Pre- 2021 Since our vehicles can only
COVID Projected 2021 carry a third of what they
Service Service Equivalent did in January, this will feel
Levels Levels Capacity like a 70% service cut.




0,
futon 25% 28% 22%

Lincoln Way 26%

5
2

%
%

% 319

Uz
Ooo!r/ ,de

BOSWOrth 31 %

Time Savings

Ge 5\’§ 10% Savings
"y, N .
0, 20% Savings
28%
>30% Savings

18%

Time savings represent
greatest percent reduction
observed in each segment
across all directions and times

m 1 4% of day (AM or PM Peak).

M sFmTA



e EXiStiNG transit lanes

----- Approved transit lanes

TETL Study Corridors
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Map Legend

W Slow Streets

San Francisco Bike Network

Bike Path
Bike Lane
Bike Route

42



Map Legend

Slow Streets
— Implemented Slow Street
—— Proposed Slow Streets
Other COVID-19 Street Changes
Tenderloin Neighborhood Safety
Assessment Plan for COVID-19
Streets Temporarily Closed to Vehicles
— Design in Process (additional design
development and review needed)
San Francisco Bike Network
—— Bike Paths, Lanes & Routes
e  Separated Bikeways

SFMTA will consider additional modifications to
the Slow Streets prog based on stakehold
feedback.

*As of May 15, 2020
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Slow Streets

s Implemented Slow Street
mmmmm=  Proposed Phase 3 Slow Streets
Other COVID-19 Street Changes
Tenderloin Neighborhood Safety p=
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San Francisco Bike Network
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San Francisco's
Transportation Recovery Plan

Tom Maguire , Deputy Director

San Francisco Municipal Transportation Agency

September 2020
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