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1.  Welcome and Introductions

Agency-Wide Equity Platform

Preview of the Agency-Wide Equity Platform effort.

19-10762.

InformationAction:

Therese W. McMillanPresenter:

02_REWG_Slide Deck_Sept2019.pdfAttachments:

Introduction to Plan Bay Area 2050 and the Equity Analysis

Overview of Plan Bay Area 2050, key equity issues and strategies from 

past plans, and roles and responsibilities of the Regional Equity Working 

Group (REWG).

19-10773.

InformationAction:

David VautinPresenter:

03_Plan Bay Area 2050 and Equity Analysis_Memo.pdfAttachments:

4.  Next Steps / Public Comments

5.  Adjournment / Next Meeting

The next meeting of the Regional Equity Working Group will be held in November 

2019 at the Bay Area Metro Center, 375 Beale Street, San Francisco, CA; the date 

and time will be duly noticed.
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Accessibility and Title VI: MTC provides services/accommodations upon request to persons with 

disabilities and individuals who are limited-English proficient who wish to address Commission matters. 

For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for 

TDD/TTY. We require three working days' notice to accommodate your request.

Public Comment: The public is encouraged to comment on agenda items at Committee meetings 

by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.  
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures 
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly 
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons 

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who 
are willfully disrupting the meeting.  Such individuals may be arrested.  If order cannot be restored by 
such removal, the members of the Committee may direct that the meeting room be cleared (except for 
representatives of the press or other news media not participating in the disturbance), and the session 
may continue.

Record of Meeting: Committee meetings are recorded.  Copies of recordings are available at a 

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are 
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be 
available at the meeting.

All items on the agenda are subject to action and/or change by the Committee. Actions recommended 
by staff are subject to change by the Committee.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicación a las personas 

discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la 
Comisión. Para solicitar asistencia, por favor llame al número 415.778.6757 o al 415.778.6769 para 
TDD/TTY. Requerimos que solicite asistencia con tres días hábiles de anticipación para poderle 
proveer asistencia.
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Agenda
• Welcome and Introductions

• Preview of the Agency-Wide Equity Platform

• Introduction to Plan Bay Area 2050 and 
the Equity Analysis
• Horizon and Plan Bay Area 2050

• Building on Past Planning Efforts

• Regional Equity Working Group

• Next Steps

REWG, Kick-Off Meeting, September 2019 2
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Ground Rules

REWG, Kick-Off Meeting, September 2019

• Webinars will go live 10 minutes before 
the start of the meeting (for testing)

• Attendees will be muted for the duration 
of the webinar; webinar will be recorded

• Attendees can ask questions using 
the comment feature

• Follow-up questions can be 
directed to Dave Vautin at 
dvautin@bayareametro.gov

For Webinars For Meetings
• All meetings will be broadcast live; 

attendees will be muted for the duration 
of the meeting but can use the comment 
feature to ask questions

• All meetings are open to the public 
and will be noticed accordingly

3
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Agency-Wide Equity Platform
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Developing an Equity Platform

Regional Equity Working Group
September 18, 2019

Therese W. McMillan
Executive Director, Metropolitan Transportation Commission 
(MTC)

The Potential for MTC / ABAG

5



Advancing Equity at MTC/ABAG and in the Bay

6



Multi-point Equity Platform is built on fourpillars:
I. Define and Measure

II. Listen and Learn

III. Focus and Deliver

IV. Train and Grow

Equity Platform’s Four Pillars

7



Lessons Learned— and to be discovered

• The Equity Platform is amodel framework- the four pillars can be 
adapted anywhere. 

• Intent is to shape specific analyses and actions going  forward: 
the work is never “done”.

• Experience may redirect and improve the Platform- e.g. LA’s 
experience continues to evolve.

• On-going “touch” with Community is essential for input and 
checkpoint for progress.

• Presentations to Governing Board iskey: commitment from the top!

Framing an Equity Platform for the Bay Area

8



Thank You
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Introduction to Plan Bay Area
2050 and the Equity Analysis
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What is Plan Bay Area?

Establishes a  
long-range  

regional vision  
across multiple  

topic areas

Identifies
local and
regional
strategies

Meets  
federal &  

state  
requirements

• The regional plan is a blueprint for growth  
and infrastructure for the next 30 years.

• The regional plan is updated every four  
years, with this major update due in 2021.

• The regional plan is a reflection of the
shared priorities of the diverse nine-
county San Francisco Bay Area.

• The regional plan is fiscally-constrained,
even as it aspires to tackle the Bay Area’s
big challenges with specific strategies.

• The regional plan is not an expenditure  
plan; it is focused on setting priorities and  
over the long term and looking holistically  
across “silos”.

11REWG, Kick-Off Meeting, September 2019



Simplified Flowchart - from 2018 to 2021

Horizon:
Futures, Project 

Performance, etc.

Plan Bay Area 2050:
Blueprint 

(previously Preferred Scenario)

Plan Bay Area 2050:
Finalization

12

Robust scenario planning, 
project evaluation, and 

policy analyses

Selection of resilient and 
equitable strategies to create 

a more comprehensive 
regional plan

Development of shorter-
range Implementation Plan + 

environmental analysis

REWG, Kick-Off Meeting, September 2019

September and 
October 2019
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Transportation

Housing Economy

Environment

Similar to Horizon, Plan Bay Area 2050 will address 
four core topic areas, as we work to create a long-

range integrated regional vision for the next 30 years.

Cross-Cutting Issues

Equity Resilience  
   

REWG, Kick-Off Meeting, September 2019



Plan Bay Area 2050 Schedule

2019 2020

 Horizon

Public Engagement

 Horizon Plan Bay Area 2050

Technical Analyses
Project 

Performance

SEPTEMBER 2019

Plan Bay Area 2050

2021

Scenario Planning
Futures Round 2 

Analysis
Draft 

Plan Document

Policy & Advocacy
Crossings

Perspective Paper Implementation Plan

14

Other

Draft 
Blueprint

Final 
Blueprint

Final 
Plan Document

Draft 
EIR

Final 
EIR

Forecast, Needs, 
Revenues, etc. Regional Housing Needs Allocation (RHNA)

14



Vision for Plan Bay Area 2050

To ensure by the year 2050 that 

the Bay Area is affordable, 

connected, diverse, healthy

and vibrant for all.

15
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AFFORDABLE All Bay Area residents and workers have sufficient housing options they can
afford – households are economically secure.

CONNECTED
An expanded, well-functioning transportation system connects the Bay Area –
fast, frequent and efficient intercity trips are complemented by a suite of
local transportation options, connecting communities and creating a cohesive
region.

DIVERSE
The Bay Area is an inclusive region where people from all backgrounds,
abilities, and ages can remain in place – with access to the region’s assets and
resources.

HEALTHY
The region’s natural resources, open space, clean water and clean air are
conserved – the region actively reduces its environmental footprint and
protects residents from environmental impacts.

VIBRANT The Bay Area region is an innovation leader, creating quality job opportunities
for all and ample fiscal resources for communities.

   
   

  
   

   
   

Icons Credit: The Noun Project

Guiding Principles for Plan Bay Area 2050



Central Theme:
Partnership

17

Strategies necessary to address challenges across these topic areas 
will ultimately require partnership with local, regional, and state 

governments - as well as the non-profit and private sectors.



Plan Bay Area 2050:
Summertime Webinar Series

Regional Growth Framework 
Update + Baseline Data Review

• June 26, July 1 & July 10
• New Criteria and Submitting 

Letters of Interest/Letters of 
Confirmation

• September 6
• How to Review Baseline Land 

Use Data with BASIS

Preparing for Plan Bay Area 2050

• July 9
• Public Engagement Process 

Overview
• August 6

• Bay Area Spatial Information 
System (BASIS)

• September 5
• Looking Ahead: The Vision for 

Plan Bay Area 2050
• September 10

• Exploring Policy Questions with 
Models

• September 20
• Horizon Perspective Paper 5: 

Bay Crossings

In Case You Missed It! (ICYMI)

• July 30
• ICYMI: Horizon Futures Round 1 

Analysis
• August 14

• ICYMI: Horizon Perspective 
Paper 1 - Autonomous Vehicles

18

Target audience:
Cities, counties, and CTAs

Target audience:
Stakeholders & interested public

Target audience:
New stakeholders/ 

publicREWG, Kick-Off Meeting, September 2019

Watch recordings of past webinars here: 
https://www.planbayarea.org/2050-

plan/plan-bay-area-2050-events

https://www.planbayarea.org/2050-plan/plan-bay-area-2050-events


Building on Past Planning Efforts

19



Past Planning Efforts

20REWG, Kick-Off Meeting, September 2019

Plan Bay Area
Adopted 2013

Plan Bay Area 2040
Adopted 2017

Horizon
2018-2019

Plan Bay Area 2050
2019-2021



Public and Stakeholder Engagement

21REWG, Kick-Off Meeting, September 2019
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   Transportation Housing Economy Environment

Key Equity 
Issues

Geographies 
& Metrics

Equity 
Strategies

Exploring Equity Components of Past Work



Key Equity Issues: Plan Bay Area
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   Transportation Housing Economy Environment

Transportation 
affordability

Travel time for 
commute & non-
commute trips

Housing affordability

Displacement potential

Exposure to air 
pollutants

23



Key Equity Issues: Plan Bay Area 2040

  
   

   
   Transportation Housing Economy Environment

Transportation 
affordability

Roadway safety & 
physical activity

Job creation in middle-
wage industries

Access to jobs in 
congested conditions

Exposure to air 
pollutants

Housing affordability

Displacement risk

Affordable housing 
production

24



Key Equity Issues: Horizon

  
   

   
   Transportation Housing Economy Environment

Transportation 
affordability

Roadway safety & 
physical activity

Impacts of new 
mobility options

Job creation in middle-
wage industries

Income inequality

Impacts of automation 
& the “gig economy”

Exposure to air 
pollutants

Exposure to sea level 
rise and hazards

Housing affordability

Displacement risk

Affordable housing 
production

25



Geographies & Metrics: Plan Bay Area

26REWG, Kick-Off Meeting, September 2019 26



Geographies & Metrics: Plan Bay Area 2040

27REWG, Kick-Off Meeting, September 2019



Geographies & Metrics: Horizon

28REWG, Kick-Off Meeting, September 2019

Communities of Concern were 
recently updated in 2018 with the 
latest ACS data, which we propose 

using for Plan Bay Area 2050.

Further opportunities to refine the 
CoC definition will be handled through 
the agency-wide Equity Platform effort 

in the coming months.



Equity Strategies: Plan Bay Area

29

  
   

   
   Transportation Housing Economy Environment

Prioritize Transit 
Operations & 
Maintenance

Lifeline Transportation 
Program

* Priority Development Areas (PDAs) 

29



Equity Strategies: Plan Bay Area 2040

  
   

   
   

Implementation actions were 
included in the Action Plan, 

but no specific strategies were 
included in the Plan itself.

Implementation actions were 
included in the Action Plan, 

but no specific strategies were 
included in the Plan itself.

Transportation Housing Economy Environment

Prioritize Transit 
Operations & 
Maintenance

Fund Lifeline 
Transportation and 

Mobility Management 
Programs

Require 10 Percent of All 
New Housing in Cities 

with PDAs to be 
Affordable

Fund Affordable Housing 
with VMT-Based 

Development Fee

30



Equity Strategies: Horizon

  
   

   
   Transportation Housing Economy Environment

Prioritize Transit 
Operations & 
Maintenance

Build a Next-Generation 
BRT Network

Invest in Free Short-Trip 
Service

Provide Free Transit to 
Lower-Income Riders

Provide Portable 
Benefits for Part-Time 
and Freelance Workers

Expand Childcare 
Support for Low-Income 

Families

Fully Adapt to Sea Level 
Rise

Expand Existing Building 
Improvements (Energy, 

Water, Seismic, Fire and 
Accessibility)

Require 20 Percent of All 
New Housing to be 

Affordable

Allow Affordable 
Housing in Areas of High 

Opportunity

Increase Renter 
Protections

Fund Affordable Housing 
Preservation & 

Production

31



Call to Action: 
Regional Equity Working Group

32REWG, Kick-Off Meeting, September 2019

• Over the next six months, help 
ensure that the Plan Bay Area 2050 
Blueprint puts equity first.

• Help refine and enhance the 
Horizon strategies to get towards 
our shared equity goals.

• Track development of the broader 
Equity Platform, including updates 
to the definition of Communities of 
Concern.



REWG: Roles, Membership, and Process

33

Roles

• Provide input on 
strategies to advance 
equity outcomes* in the 
Blueprint (fall 2019 and 
winter 2020). 

• Provide input on 
implementation actions 
for consideration in 
Implementation Plan
(summer 2020).

• Track development of 
agencywide Equity 
Platform. 

Membership

• REWG does not have 
a formal membership
structure.

• Instead, REWG will 
engage a broad set of
stakeholders, including 
RAWG and the MTC 
Policy Advisory Council.

Process and Timeline

• REWG will meet between 
fall 2019 and fall 2020.

• Meetings will be a mix of 
in-person workshops and 
webinars.

* While equity will be woven into discussions on each of 
the four topic areas (transportation, housing, economy, 
and environment), REWG will look at overarching picture 
on equity outcomes.
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Key Tasks and Milestones Month Format/Location

• Orientation to the Agencywide Equity 
Platform, Plan Bay Area 2050, and REWG September 2019 Kick-Off Meeting

• Strategies Discussion: From Horizon to 
Plan Bay Area 2050 November 2019 Workshop

• Draft Blueprint: Refine Equity Strategies December 2019 Webinar

• Draft Blueprint: Finalize Equity 
Strategies January 2020 Workshop

• Draft Blueprint: Discuss Results
• Final Blueprint: Refine Equity Strategies Spring 2020 Webinar

• Implementation Plan: Identify Potential 
Implementation Actions Related to Equity Summer 2020 Workshop

REWG: Timeline



Next Steps
1. Ongoing RAWG Meetings

Monthly - 375 Beale St, San Francisco

2. Pop-Up Workshops +
Fall Public Outreach
October & November 2019

3. REWG Workshop on Equity Strategies
November 2019 - date to be announced
375 Beale St, San Francisco

Check Project Website for Equity Updates
www.planbayarea.org

Questions? Contact Dave Vautin at 
dvautin@bayareametro.gov

REWG, Kick-Off Meeting, September 2019 35
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Metropolitan Transportation Commission and the Association of Bay Area Governments 
Regional Equity Working Group 

September 18, 2019 Agenda Item 3 

Introduction to Plan Bay Area 2050 and the Equity Analysis 

Subject:  Overview of Plan Bay Area 2050, key equity issues and strategies from past 
plans, and roles and responsibilities of the Regional Equity Working Group 
(REWG).  

 
Background: Earlier this month, MTC and ABAG officially kicked off Plan Bay Area 2050, 

the next-generation long-range regional plan. This effort, which will identify 
strategies for local, regional, and state agencies to consider in the years ahead, 
will strive to make the San Francisco Bay Area a more affordable, connected, 
diverse, healthy, and vibrant place for all. Focusing on four core topic areas 
(transportation, housing, the economy, and the environment), it will 
emphasize two core cross-cutting issues throughout: incorporating Plan 
strategies that are more resilient to an uncertain future and improving 
equitable outcomes. Importantly, Plan Bay Area 2050 will build upon the 
predecessor Horizon initiative which is wrapping up later this fall. Additional 
information on Plan Bay Area 2050 can be found in Attachment A. 

 
 As part of the last four long-range plan updates, MTC and ABAG have 

established a working group focused on social equity to advise on 
methodologies and strategies to improve equitable outcomes in the region. 
Known as REWG, this working group will begin convening in parallel with 
the Regional Advisory Working Group (RAWG) to provide key input on the 
planning process – with a specific focus on social equity. Given the critical 
importance of equity this Plan cycle, REWG will again play a key role in the 
Plan development process. 

 
 For Plan Bay Area 2050, REWG will provide input on both the Blueprint 

(previously referred to as the “preferred scenario”) and the shorter-range 
Implementation Plan phases of the planning process, in addition to helping 
scope the Equity Analysis Report for the Plan. While REWG does not have a 
formal membership, RAWG and MTC Policy Advisory Council members are 
encouraged to attend. More information on upcoming meetings and the roles 
and responsibilities of REWG participants can be found in Attachment B.  

 
 The equity work for Plan Bay Area 2050 is part of the larger Equity Platform 

effort being advanced in the months and years ahead by MTC and ABAG. Not 
every strategy or implementation action can be incorporated into a long-range 
regional plan; as such, members of the REWG will receive ongoing progress 
updates on this broader, cross-cutting initiative. It is also important to 
emphasize that the equity work for Plan Bay Area 2050 need not start from 
scratch; there has been robust equity conversations over the years with the 
public and with stakeholders in prior Plan cycles, as well as through the 
Horizon planning process. Instead, staff recommend that Plan Bay Area 2050 
build upon the foundation of past planning work, as discussed in Attachment 
C. 

 



Regional Equity Working Group   Agenda Item 3 
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Next Steps: The next REWG meeting is slated for November 2019 and will be held as an 

in-person workshop at 375 Beale Street in San Francisco. This meeting will 
delve into specific equity strategies for consideration in the Plan Bay Area 
2050 Draft Blueprint. Further updates, as well as additional opportunities to 
become involved in the long-range regional planning process, will be posted 
on the project website (http://planbayarea.org).   

 
Attachments:  Attachment A: Plan Bay Area 2050 FAQs 

Attachment B: REWG Draft Meeting Schedule  
 Attachment C: Past Regional Plans – Key Equity Issues & Strategies 
  
 
J:\COMMITTE\REWG\2019\09_Sept_2019\03i_Plan Bay Area 2050 and Equity Analysis_Memo.docx 
  

http://planbayarea.org/
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Plan Bay Area 2050 Frequently Asked Questions (FAQs) 
 
What is Plan Bay Area 2050? 
 
Plan Bay Area 2050 is a long-range plan charting the course for the future of the nine-county San 
Francisco Bay Area. Plan Bay Area 2050 will focus on four key issues—the economy, the 
environment, housing and transportation—and will identify a path to make the Bay Area more 
equitable for all residents and more resilient in the face of unexpected challenges. Building on the 
work of the Horizon initiative, this new regional plan will outline strategies for growth and 
investment through the year 2050, while simultaneously striving to meet and exceed federal and 
state requirements. The Metropolitan Transportation Commission and the Association of Bay Area 
Governments are expected to adopt Plan Bay Area 2050 in summer 2021. 
 
What will Plan Bay Area 2050 do? What won’t it do? 
 
Plan Bay Area 2050 will outline a roadmap for the Bay Area’s future. While it will pinpoint policies 
and investments necessary to advance the goal of a more affordable, connected, diverse, healthy and 
vibrant Bay Area, Plan Bay Area 2050 neither funds specific infrastructure projects nor changes 
local policies. Cities and counties will retain all local land use authority. Plan Bay Area 2050 does 
identify a potential path forward for future investments – including infrastructure to improve our 
transportation system and to protect communities from rising sea levels – as well as the types of 
public policies necessary to realize a future growth pattern for housing and jobs. 
 
Ultimately, Plan Bay Area 2050 reflects a shared vision – one that cannot be implemented by any 
single organization or government agency. Only through partnership with local, state and federal 
governments – as well as with businesses and non-profit organizations – will the Plan’s vision come 
to fruition. Once the Plan is adopted in 2021, MTC and ABAG, along with partner organizations, 
will create an implementation plan that will advance projects and programs outlined in Plan Bay 
Area 2050. 
 
Why are MTC and ABAG developing Plan Bay Area 2050? 
 
Today’s Bay Area stands at a crossroads: housing costs continue to rise, traffic congestion is 
worsening, gaps in income inequality are growing and the region faces increasing risk from the 
effects of climate change. Global and national shifts both today and in the coming decades – from 
immigration and trade policies to driverless vehicles and earthquakes – may exacerbate these 
regional challenges, making the Bay Area’s future more uncertain than ever. Working closely with 
the public, as well as with partner agencies and policymakers, MTC and ABAG aim to develop a 
plan that will better prepare Bay Area residents for the many challenges the region may face through 
2050. 
 
ABAG and MTC are required to develop Plan Bay Area 2050 in order to satisfy federal and state 
planning requirements, and it must be updated every four years. Under Senate Bill 375, each of 
California’s metropolitan regions must develop long-range plans to meet greenhouse gas reduction 
targets set by the California Air Resources Board. Regions also must demonstrate that their plans 
accommodate all future projected households without further growth in in-commuting, or the 
amount of people traveling from neighboring areas to the region (i.e. from outside of the Bay Area to 
the Bay Area). Under federal law, among other requirements, regions must demonstrate that their 
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plans are financially constrained and reflect reasonably anticipated transportation revenues over the 
coming decades. 
 
While Plan Bay Area 2050 seeks to meet and exceed these requirements – and will ultimately serve 
as the Bay Area’s Regional Transportation Plan/Sustainable Communities Strategy – it will be 
designed to illuminate a broader, more aspirational vision of what the Bay Area can become over the 
next generation. 
 
How will Plan Bay Area 2050 be different from prior planning cycles? 
 
Plan Bay Area 2050 will be a major update to the regional plan, and it will take a fresh approach 
when compared to our past plans: Plan Bay Area (2013) and Plan Bay Area 2040 (2017). Past 
regional planning efforts, in the Bay Area and across the country, have focused on developing a 
fixed set of assumptions for the future and then choosing the optimal strategies. However, we know 
that the Bay Area will face some unexpected challenges in the decades ahead. By leveraging nearly 
two years of work from the Horizon initiative, Plan Bay Area 2050 will integrate the most resilient 
and equitable strategies in order to help prepare the Bay Area for a broad range of potential 
challenges. Plan Bay Area 2050 will also incorporate economic and environmental issues more 
deeply into the Plan, and for the first time it will feature strategies to prepare for sea level rise and 
earthquakes. Lastly, Plan Bay Area 2050 may be able to integrate new regional revenue sources that 
may become available in the future, which could play a critical role in tackling the region's 
significant challenges, from growing commute times to rising sea levels. 
 
While Plan Bay Area 2050 seeks to meet and exceed federal and state planning requirements – and 
ultimately will serve as the Bay Area’s Regional Transportation Plan/Sustainable Communities 
Strategy – it will be designed to offer a more aspirational vision of what the Bay Area could become. 
In close coordination with local and regional partner agencies, we will work to implement the 
transformative ideas featured in the Plan starting in late 2021. 
 
How can I get involved? 
 
MTC and ABAG need you — and the nearly 8 million residents who call this nine-county region 
home — to participate in the Plan Bay Area 2050 process as we work together to develop the Bay 
Area’s next regional plan.   
 
As Plan Bay Area 2050 is developed, ABAG and MTC will host a number of interactive community 
workshops, pop-up events, webinars, briefings for elected officials and public hearings, among other 
activities. MTC and ABAG warmly invite you to participate. Your feedback will help shape Plan 
Bay Area 2050. 
 
To stay up-to-date on Plan Bay Area 2050, please subscribe to the Plan Bay Area 2050 mailing list. 
MTC and ABAG send out a monthly email update, highlighting work currently underway as well as 
offering a list of upcoming events and meetings. 
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REWG Draft Meeting Schedule 
 
The Regional Equity Working Group (REWG) will primarily meet between fall 2019 and fall 2020 
at critical points in the Plan Bay Area 2050 process. To ensure the broadest stakeholder participation 
possible – and to prioritize in-person attendance at key points in the process – staff proposes a 
combination of in-person workshops and webinars, depending on the monthly content being 
presented and discussed at REWG. 
 
As shown in Table 1 below, REWG is anticipated to meet on a monthly or bimonthly basis 
depending on the phase of the planning process. As proposed below, REWG will focus extensively 
on prioritizing and refining equity strategies for Plan Bay Area 2050 as part of the Draft Blueprint 
phase this fall. Staff will also weave equity into conversations with RAWG as we seek to 
collaboratively identify and refine strategies for each element of the Plan. In 2020, REWG will focus 
on revisions to the Draft Blueprint following extensive public engagement in spring 2020, followed 
by work to develop the key equity actions for the shorter-range Implementation Plan. 
 
Note that the Plan Bay Area 2050 project schedule, as well as the REWG meeting schedule, remains 
subject to change in the months ahead. For the latest schedule information, please refer to the project 
website (http://planbayarea.org).  
 
Table 1: Draft Meeting Schedule  

Key Tasks and Milestones Month Format 

Orientation to the Agency-wide Equity Platform, Plan Bay Area 
2050, and REWG September 2019 Kick-Off  

Strategies Discussion: From Horizon to Plan Bay Area 2050 November 2019 Workshop 

Draft Blueprint: Refine Equity Strategies December 2019 Webinar 

Draft Blueprint: Finalize Equity Strategies January 2020 Workshop 

Draft Blueprint: Discuss Results 
Final Blueprint: Refine Equity Strategies Spring 2020 Webinar 

Implementation Plan: Identify Potential Implementation Actions 
Related to Equity Summer 2020 Workshop 

 
  

http://planbayarea.org/
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Past Regional Plans – Key Equity Issues & Strategies 
 
Equity work for Plan Bay Area 2050 will build upon past work from Plan Bay Area (2013), Plan Bay 
Area 2040 (2017), and Horizon (2019), which have often considered how each Plan and its strategies 
may lead to varying benefits and burdens by income and race. MTC/ABAG’s equity work has become 
increasingly cross-cutting over the years, shifting from focusing solely on transportation to discussing a 
broader array of key regional equity issues. This attachment will highlight the three core elements of past 
equity work – identify key equity issues, selecting geographies & metrics, and prioritizing strategies 
(e.g., public policies, infrastructure investments, etc.) to achieve equitable outcomes. Further information 
will be provided as part of the presentation of the accompanying slide deck. 
 
Key Equity Issues 

- Transportation. Over the past few planning cycles, transportation equity issues have expanded 
from a focus primarily on affordability to a broader array of concerns related to roadway safety, 
physical activity, and more. Most recently, through the Horizon planning process, MTC/ABAG 
has explored the impacts of new transportation technologies such as autonomous vehicles, which 
could provide critical mobility benefits to transit-dependent populations but also risk further 
exacerbating the decline in transit ridership. 

- Housing. Similar to transportation, housing equity issues initially focused primarily on 
affordability, but in the boom years since the Great Recession, have expanded to new topic areas. 
These have included measuring the impacts on displacement risk and to more directly focusing 
on creation of deed-restricted affordable housing. 

- Economy. The decline of the region’s middle class in recent years – in particular, as evidenced 
by the shrinking share of middle-wage jobs – has led to a broader discussion of economic 
inequities in the Plan context. Starting with Plan Bay Area 2040, MTC/ABAG has focused on 
how to strengthen our region’s middle-wage industries and to consider associated trends like 
growing income inequality and the impacts of automation. 

- Environment. Air quality impacts have been a common thread throughout recent planning 
processes, given that many Communities of Concern are in close proximity to major 
transportation assets. With Horizon, the integration of natural hazards highlighted a new suite of 
environmental inequities – including the greater vulnerability of lower-income communities at 
risk from sea level rise, as well as greater seismic risks associated with older building stock found 
in many Communities of Concern. 

 
Geographies and Metrics 
Central to past Plan Bay Area efforts has been a key geography known as Communities of Concern 
(CoCs). The latest definition of Communities of Concern, developed for use in Plan Bay Area 2040, 
highlighted locations in relation to eight disadvantage factors. Census tracts with a concentration of both 
minority and low-income households, or census tracts with a concentration of low-income households 
plus at least three additional disadvantage factors1, were identified as Communities of Concern for the 
Equity Analysis. Since the completion of Plan Bay Area 2040, the same definition was used in late 2018 
to update the Communities of Concern data layer with the latest American Community Survey (ACS) 
information. In recent years, Communities of Concern have been leveraged for projects within and 
beyond MTC/ABAG in relation to social equity – meaning the definition of these areas has impacts that 
extend beyond the scope of long-range planning.  

 
1 These include limited English proficiency, zero-vehicle households, seniors 75 years or older, people with disabilities, 
single-parent families, and severely rent-burdened households. 
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Metrics have also been useful in quantifying equity impacts as part of Plan Bay Area, Plan Bay Area 
2040, and Horizon. From exploring disproportionately high health impacts as a result of air quality and 
road safety challenges to flagging the heightened displacement risk posed by specific scenarios, use of 
equity metrics has helped inform policymakers about the strengths and limitations of past plans. Over the 
past five years, MTC/ABAG has developed a suite of 41 key indicators to track progress through the 
Vital Signs performance monitoring initiative, including the addition of a new equity lens in 2017. Plan 
Bay Area 2050 presents an opportunity to build upon the foundation of past plans and initiatives which 
combed through potential metrics to best communicate equity challenges. 
 
Strategies 
Strategies are core to the regional planning process and reflect potential policies or investments that 
could be advanced by local, regional, or state agencies to improve outcomes in the San Francisco Bay 
Area. While MTC/ABAG may not be in the lead on implementing a specific strategy, Plan 
implementation could involve partnership with the public, private, or non-profit sectors to advance a 
specific strategy over the years and decades ahead. 
 
As recently as 2013, the equity strategies in Plan Bay Area focused primarily on MTC’s core area of 
expertise: transportation. To the present day, our “Fix It First” policy to prioritize operations and 
maintenance for local and regional transit systems – and continued investment in the Lifeline 
Transportation Plan – have been core elements of the Plan’s equity strategies. Plan Bay Area 2040 
included new equity strategies focused on affordable housing, with inclusionary zoning and affordable 
housing revenue generation as central concepts in the Plan.  
 
Most recently, through the predecessor Horizon initiative, MTC/ABAG have been exploring a much 
more robust package of equity strategies – from free transit and free bikeshare to renter protections and 
affordable housing in high-resource areas (HRAs). As part of the Futures Round 2 analyses phase, 
Horizon also integrated new equity strategies related to economic development (e.g., portable benefits, 
childcare support for low-income workers) and environmental resilience (prioritizing sea level rise 
adaptation and building retrofits in disadvantaged communities first). A summary of the key equity 
strategies currently being evaluated through Horizon – the result of a robust set of public and stakeholder 
engagement in spring 2019 – can be found in Figure 2 below. Note that many of the strategies fall 
outside of MTC and ABAG’s authority, so implantation would require a greater set of stakeholders.  
 
Figure 2: Key Equity Strategies from Horizon by Topic Area 

Transportation Housing Economy Environment 

Prioritize Transit 
Operations & 
Maintenance 

Require 20 Percent of All 
New Housing to be 

Affordable 

Provide Portable 
Benefits for Part-Time 
and Freelance Workers 

Fully Adapt to Sea 
Level Rise 

Build a Next-Generation 
BRT Network 

Allow Affordable 
Housing in Areas of 
High-Opportunity 

Expand Childcare 
Support for Low-
Income Families 

Expand Existing 
Building Improvements 
(energy, water, seismic, 
fire and accessibility) 

Invest in Free Short-
Trip Service 

Increase Renter 
Protections 

Provide Free Transit for 
Lower-Income  

Riders 

Funding for Affordable 
Housing Production and 

Preservation 

  

  



Regional Equity Working Group   Attachment C 
September 18, 2019   Agenda Item 3 
 
Next Steps 
Under federal and state requirements, Plan Bay Area 2050 must be adopted by summer 2021, which 
necessitates finalizing the Blueprint by summer 2020 to complete required environmental analyses (i.e., 
CEQA). As such, staff recommends leveraging past work on issue areas, geographies, and metrics to the 
greatest degree possible – in order to focus specifically on strategies and implementation actions to 
advance equity. In particular, staff suggests the use of 2018 Communities of Concern rather than working 
to redefine the Communities of Concern during the Plan Bay Area 2050 Blueprint phase, with an 
opportunity to update the Communities of Concern in the coming months as part of the larger Equity 
Platform initiative. This approach would allow the REWG to focus the majority of its time on weaving 
equity and equity strategies more deeply into the Plan. Staff looks forward to your feedback on this 
approach and on potential equity strategies as we move forward this fall. 
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