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375 Beale Street
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Meeting Agenda

Bay Area Toll Authority

Jake Mackenzie, Chair Scott Haggerty, Vice Chair

Wednesday, September 27, 2017 9:30 AM Board Room - 1st Floor

This meeting is scheduled to be webcast live on the Metropolitan Transportation Commission's
website: http://mtc.ca.gov/whats-happening/meetings and will take place at 9:30 a.m.

1. Roll Call/Confirm Quorum

Quorum: A quorum of this Authority shall be a majority of its voting members (10).

2. Pledge of Allegiance
3. Compensation Announcement - Secretary
4. Chair's Report - Mackenzie

5. Consent Calendar

5a. 17-2830 Minutes of the July 26, 2017 meeting.
Action: Authority Approval
Attachments: 5a_BATA Meeting Minutes 7.26.17

Committee Report

6. BATA Oversight Committee - Worth

6a. 17-2828 BATA Resolution No. 122, Revised - Toll Bridge Seismic Retrofit Capital
Program Budget Revision.

A request for approval to budget and allocate Toll Bridge Seismic Retrofit
Capital Funds to Caltrans for capital outlay support on the San
Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
(BATA Resolution No. 122, Revised).

Action: Authority Approval

Attachments: 6a BATA O-5a Reso-122 Budget Revision

5a_Reso-122 Budget Revision.pdf
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Bay Area Toll Authority Meeting Agenda September 27, 2017

7. Public Comment / Other Business
8. Adjournment / Next Meeting

The next meeting of the Bay Area Toll Authority will be held on October 25, at 9:30
a.m. at the Bay Area Metro Center, 375 Beale Street, San Francisco, CA 94105.
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Bay Area Toll Authority Meeting Agenda September 27, 2017

Public Comment: The public is encouraged to comment on agenda items at Authority meetings by
completing a request-to-speak card (available from staff) and passing it to the Authority secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Authority may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Authority meetings are recorded. Copies of recordings are available at a
nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with

disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.

A RS EANTE: MTCHEZOR 04 k% 8w iy im A B 3 B e N L R ot A PR e it
MRS/ 0. FEEAEF R s e th B &, #5380 415.778.6757 1 415.778.6769 TDD / TTY. k1M
BRI = TAEHA S &1, DA R B ER,

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Authority members, key staff and others as appropriate. Copies will be
available at the meeting.

All items on the agenda are subject to action and/or change by the Authority. Actions recommended by
staff are subject to change by the Authority.

Page 3 Printed on 9/20/2017



375 Beale Street, Suite 800

Metropolitan Transportation San Francisco, CA 94105

Commission
AUTHORITY

Legislation Details (With Text)

File #: 17-2830 Version: 1 Name:

Type: Minutes Status: Consent

File created: 8/25/2017 In control: Bay Area Toll Authority
On agenda: 9/27/2017 Final action:

Title: Minutes of the July 26, 2017 meeting.

Sponsors:

Indexes:

Code sections:

Attachments: 5a BATA Meeting Minutes 7.26.17

Date Ver. Action By Action Result

Subject:
Minutes of the July 26, 2017 meeting.

Recommended Action:
Authority Approval

Metropolitan Transportation Commission Page 1 of 1 Printed on 9/20/2017

powered by Legistar™
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Bay Area Metro Center
375 Beale Street
San Francisco, CA 94105
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AUTHORITY |

Meeting Minutes

Bay Area Toll Authority

Jake Mackenzie, Chair Scott Haggerty, Vice Chair

Wednesday, July 26, 2017 3:30 PM Board Room - 1st Floor

1. Roll Call / Confirm Quorum

Present: 13- Commissioner Aguirre, Commissioner Connolly, Commissioner Dutra-Vernaci,
Commissioner Glover, Vice Chair Haggerty, Commissioner Halsted, Commissioner
Josefowitz, Commissioner Liccardo, Chair Mackenzie, Commissioner Pedroza,
Commissioner Pierce, Commissioner Schaaf and Commissioner Worth

Absent: 5- Commissioner Bruins, Commissioner Cortese, Commissioner Kim, Commissioner
Slocum and Commissioner Spering

Non Voting Commissioner Present: Commissioner Giacopini
Non Voting Commissioners Absent: Commissioner Azumbrado and Commissioner Sartipi

2. Pledge of Allegiance
3. Compensation Announcement - Authority Secretary
4. Chair's Report - Mackenzie

5. Consent Calendar

Upon the motion by Vice Chair Haggerty and second by Commissioner Worth, the
Authority unanimously approved the Consent Calendar. The motion carried by
the following vote:

Aye: 13- Commissioner Aguirre, Commissioner Connolly, Commissioner Dutra-Vernaci,
Commissioner Glover, Vice Chair Haggerty, Commissioner Halsted, Commissioner
Josefowitz, Commissioner Liccardo, Chair Mackenzie, Commissioner Pedroza,
Commissioner Pierce, Commissioner Schaaf and Commissioner Worth

Absent: 5- Commissioner Bruins, Commissioner Cortese, Commissioner Kim, Commissioner
Slocum and Commissioner Spering

5a. 17-2731 Minutes - June 26, 2017.
Action: Aythority Approval
6. Other Business / Public Comment

Aleta Dupree was called to speak.

There was no other business.

Page 1 Printed on 9/18/2017



Bay Area Toll Authority July 26, 2017

7. Adjournment / Next Meeting

The next meeting of the Bay Area Toll Authority will be held on September 27, at 9:30
a.m. in the Board Room, Bay Area Metro Center, 375 Beale Street, San Francisco, CA
94105.
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375 Beale Street, Suite 800

Metropolitan Transportation San Francisco, CA 94105
Commission

' BAY AREA TOLL |
L AUTHORITY

Legislation Details (With Text)

File #: 17-2828 Version: 1 Name:

Type: Resolution Status: Authority Approval

File created: 8/25/2017 In control: Bay Area Toll Authority Oversight Committee

On agenda: 9/13/2017 Final action:

Title: BATA Resolution No. 122, Revised - Toll Bridge Seismic Retrofit Capital Program Budget Revision.

A request for approval to budget and allocate Toll Bridge Seismic Retrofit Capital Funds to Caltrans for
capital outlay support on the San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement
Project (BATA Resolution No. 122, Revised).

Sponsors:
Indexes:
Code sections:

Attachments: 6a BATA O-5a Reso-122 Budget Revision
5a Reso-122 Budget Revision.pdf

Date Ver. Action By Action Result
9/13/2017 1 Bay Area Toll Authority Oversight
Committee
Subject:

BATA Resolution No. 122, Revised - Toll Bridge Seismic Retrofit Capital Program Budget Revision.

A request for approval to budget and allocate Toll Bridge Seismic Retrofit Capital Funds to Caltrans
for capital outlay support on the San Francisco-Oakland Bay Bridge (SFOBB)
East Span Replacement Project (BATA Resolution No. 122, Revised).

Presenter:
Peter Lee

Recommended Action:
Authority Approval
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AGENDA ITEM 6a

Agenda Item Sa

BAY ARFA TOLL AUTHORITY
Tigy Avea Metro Center
375 Beale Streer
San Francisoo, CA 94105
BAY AREA TOLL "TEL 4157786700
Memorandum
TO: Bay Area Toll Authority DATE: September 6, 2017
FR: Executive Director W.1. 1251/1256

RE: BATA Resolution No. 122. Revised — Toll Bridge Seismic Retrofit Capital Program Budget
Revision

Under this item, staff requests that BATA Resolution No. 122, Revised be referred to the full Authority
for approval to budget and allocate Toll Bridge Seismic Retrofit Capital Funds to Caltrans for capital
outlay support on the San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project.

Toll Bridge Seismic Retrofit Program

In June 2017, the Authority adopted a partial FY 2017-18 capital outlay support (COS) budget and
allocated $4 million for the Toll Bridge Seismic Retrofit Program. The support funds were to be used
on the SFOBB East Span Replacement Project to oversee implosion of remaining old bridge piers,
completion of remaining work on Yerba Buena Island, and seeking approvals to retain some old bridge
piers for future public access. The partial allocation was due to ongoing discussion between the Toll
Bridge Program Oversight Committee (TBPOC) and Caltrans over the appropriate level of staffing for
the program given the current status of the project and remaining available budget.

On August 29, 2017, the TBPOC approved a total COS budget and allocation of $17.5 million for the
FY 2017-18 budget. This allocation will require a drawdown of $13.5 million from available program
contingency. Future annual support allocations are expected to decrease significantly as demolition
activities are scheduled to conclude at the end of this year. Remaining future work would include
administrative contract close out activities and work to retain old bridge piers for public access. The
revised program budget is as shown below:

Table 3
Toll Bridge Seismic Retrofit Program Budget
. Current Budget Proposed Revised Budget
Project L )

(millions) (millions)
SFOBB East Span Replacement $6,515.9 $6,529.4
Other Seismic Retrofit Projects $2,407.9 $2.,407.9
Subtotal $8,923.8 $8,923.8
Program Contingency $28.2 $14.7
Total $8,952.0 $8,952.0




AGENDA ITEM 6a
BATA Oversight Committee Agenda Item 5a
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Recommendation
Staff recommends that this Committee refer the BATA Resolution No.122, Revised, to the Authority for
approval.

Steve Heminger— (//

SH:bm
Attachments

JACOMMITTE\BATA Oversight\2017\09 Sep'2017 BATA Oversight Committee\Sa_BATA-RES-0122_Memo.docx



AGENDA ITEM 6a

Date: June 28, 2017
W..: 1251, 1252, 1253, 1254, 1255, 1256
Referred by: BATA Oversight
Revised: 09/27/17-BATA

ABSTRACT
BATA Resolution No. 122, Revised

This resolution approves the FY 2017-18 Toll Bridge Program Operating and Capital Budgets.

Attachments E-1 and E-2 to this resolution were revised on September 27, 2017 to update the Toll
Bridge Seismic Retrofit Program budget and capital outlay support allocations.

Discussion of these actions are contained in the Deputy Executive Director’s Memorandum to the BATA
Oversight Committee dated June 7, 2017 and the Executive Director’s Memorandum to the BATA
Oversight Committee dated September 6, 2017



AGENDA ITEM 6a

Date: June 28, 2017
W.I: 1251, 1252, 1253, 1254, 1255, 1256
Referred by: BATA Oversight

BAY AREA TOLL AUTHORITY
RESOLUTION No. 122

WHEREAS, Streets and Highways Code Sections § 30950 et seq. created the Bay Area
Toll Authority (“BATA”); and

WHEREAS, Streets and Highways Code § 30950 et seq. transfers to BATA certain duties
and responsibilities of the California Transportation Commission (“CTC”) and California
Department of Transportation (“Caltrans”) for the toll bridges owned and operated by Caltrans in

the San Francisco Bay Area; and

WHEREAS, in accordance with Streets and Highways Code §§ 30950.2 and 30886, BATA
is responsible for the administration of all toll revenues from state-owned toll bridges within the

jurisdiction of the Metropolitan Transportation Commission (“MTC”); and

WHEREAS, Bay Area bridges are defined in Streets and Highways Code § 30910 to
include the Antioch, Benicia-Martinez, Carquinez, Richmond-San Rafael, San Francisco-Oakland,

San Mateo-Hayward, and Dumbarton Bridges, and

WHEREAS, Streets and Highways Code § 30950.1 requires BATA to adopt an annual
operating budget; and

WHEREAS, Streets and Highways Code § 30958 authorizes MTC to retain an amount not
to exceed 1 percent of the gross revenues collected from tolls annually on Bay Area bridges to pay
for administrative costs, after payments for debt service on outstanding bonds, and BATA’s direct

operating costs; and



AGENDA ITEM 6a

BATA Resolution No. 122
Page 2

WHEREAS, BATA staff has prepared a proposed budget for FY 2017-18 that includes
anticipated revenues and expenses, as set forth in Attachment A, and reserve designations as set
forth in Attachment G to this resolution, attached hereto and incorporated herein by this reference;

and

WHEREAS, pursuant to Streets and Highways Code § 30952, the State of California
Department of Transportation (“Caltrans”) is responsible for the capital improvements of the state-
owned toll bridges in accordance with programming and scheduling requirements as adopted by

Authority; and

WHEREAS, Caltrans has requested that the Authority adopt budgets for capital outlay and
support costs of the Regional Measure 1 (RM1) Program, Rehabilitation (Rehab) Program and the
Toll Bridge Seismic Retrofit Program (SRP) on the state-owned toll bridges, as listed on

attachments to this resolution; and

WHEREAS, pursuant to Streets and Highways Code § 30914, the Authority is responsible
for the budgeting and disbursing of Regional Measure 2 (RM2) toll revenues for capital projects in
the Regional Traffic Relief Program; and

WHEREAS, pursuant to Streets and Highways Code §§ 30913 and 31010(b), the Authority
is authorized to budget and fund eligible AB 1171 Capital Program projects from toll bridge

seismic retrofit surcharge funds exceeding legal requirements to fund and finance the SRP; and

WHEREAS, in accordance with the BATA Plan of Finance plan (BATA Resolution No. 110),
adopted by the Authority on November 20, 2013, and the bond covenants adopted under the Master
Indenture and Supplemental Indentures, BATA is required to maintain certain reserves and
contingencies including a reserve for operations and maintenance at twice the adopted operating
budget and a Self Insurance Reserve of at least $50 million which are detailed in Attachment G of this

resolution; and
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BATA Resolution No. 122
Page 3

WHEREAS, the final draft BATA budget for FY 2017-18 was reviewed and recommended
by the BATA Oversight Committee for approval; now, therefore, be it

RESOLVED, that BATA approves the FY 2017-18 Toll Bridge Program operating budget
prepared in accordance to generally accepted accounting principles attached hereto as Attachment

A and incorporated herein as though set forth in length; and, be it further

RESOLVED, that BATA delegates to the Oversight Committee the authority to approve all
contracts and expenditures as well as capital projects in BATA’s budget for FY 2017-18, providing
that there shall be no increase in the overall budget without prior approval of the Authority; and be

it further

RESOLVED, that the BATA Executive Director or the responsible BATA staff person
designated by the Executive Director, shall submit written requests to the BATA Oversight

Committee for approval of consultants, professional services, and expenditures authorized in the

BATA budget for FY 2017-18; and, be it further

RESOLVED, that the Authority adopt budgets for the FY 2017-18 RM 2, Rehab, SRP, AB
1171, and Express Lanes Capital programs for the state-owned toll bridges, as listed in

Attachments B through F; and be it further

RESOLVED, that the Executive Director and Chief Financial Officer are authorized to
close projects and reallocate remaining budgets within the authorized Toll Bridge Rehabilitation
Program Budget List and to move funds between designated contingency projects and active
projects provided there is no overall increase to the total approved Toll Bridge Rehabilitation

Program Budget; and be it further

RESOLVED, that the Executive Director and Chief Financial Officer are authorized to
utilize generally available cash as an advance for project cash flow purposes provided the

advanced is repaid from project funds by the close of the fiscal year; and be it further
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BATA Resolution No. 122
Page 4

RESOLVED, that the Authority’s Executive Director and the Chief Financial Officer are
authorized to carry over and re-budget all grants, contracts and funds properly budgeted in the
prior year for which expenditures were budgeted and encumbered and which will take place in FY

2017-18, and be it further

RESOLVED, that BATA has approved a total budget of $342 million for the planning,
design, construction and operation of the Express Lane Network and designates to BAIFA the
authority to administer the budget, contracts, expenses and assets of the Express Lane Network;

and be it further

RESOLVED, that the Authority authorizes fund reserve designations, effective June 30,
2017, as listed in Attachment G; and be it further

RESOLVED, that the Executive Director or designee shall furnish the BATA Oversight
Committee with a monthly financial report to reflect budgeted and actual income, expenditures,
obligations for professional and consultant services and such other information and data as may be

requested by the Committee.
BAY AREA TOLL AUTHORITY

AL [
@ckenzie, Chair

The above resolution was entered into by the

Bay Area Toll Authority at a regular meeting

of the Authority held in San Francisco, California,
on June 28, 2017.



AGENDA ITEM 6a

Date: June 28, 2017
W.IL: 1251, 1252, 1253, 1254, 1255, 1256
Referred by: BATA Oversight
Revised: 09/27/17-BATA

Attachments

BATA Resolution No. 122

FY 2017-18 Toll Bridge Program
Operating and Capital Budgets

Attachment A: FY 2017-18 Toll Bridge Program Operating Budget.

Attachment B: Other Capital Project Budget, which shows the adopted capital budgets for the
Express Lanes and Core Capacity Challenge projects.

Attachment C: FY 2017-27 Ten-Year Toll Bridge Rehabilitation Program, which shows capital
outlay and capital outlay support budgets for the toll bridges (comprised of Attachment C-1
detailing the FY 2017-18 budgets and allocations and Attachment C-2, detailing the entire ten-year
plan).

Attachment D: RM2 Capital Program Budget, which includes all RM2 capital projects listed as part
of the Regional Traffic Relief Plan.

Attachment E: SRP Capital Program Budget, which shows the adopted capital budgets for the SRP
projects, (comprised of Attachment E-1 detailing the total project budgets and Attachment E-2
detailing capital outlay support allocations for FY 2017-18).

Attachment F: AB 1171 Capital Program.

Attachment G: Fund Reserve Designations, effective June 30, 2017.



Date:

W.I.:
Referred by:
Revised:

Attachment E-1
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Budget Summary

AGENDA ITEM 6a

BATA Resolution No. 122
June 28, 2017

1256

BATA Oversight Committee
09/27/2017 - BATA

Toll Bridge Seismic Retrofit Projects P?:j:'cetné::;jt Pro?:car;::l(:]et ReVisng:;aelt Project
Changes

d
San Francisco-Oakland Bay Bridge East Span Replacement*| $ 6,515,871,000 | $ 13,500,000 | $ 6,529,371,000
San Francisco-Oakland Bay Bridge West Span Retrofit $ 305,316,000 $ 305,316,000
gzglggzrr:::;(io-Oakland Bay Bridge West Approach $ 459,500,000 $ 459 500,000
Richmond-San Rafael Bridge Retrofit** $ 812,100,000 $ 812,100,000
Benicia-Martinez Bridge Retrofit $ 177,830,000 $ 177,830,000
Carquinez Bridge Retrofit $ 114,206,000 $ 114,206,000
San Mateo-Hayward Bridge Retrofit $ 163,412,000 $ 163,412,000
Antioch Bridge Retrofit $ 71,100,000 $ 71,100,000
Dumbarton Bridge Retrofit $ 112,400,000 $ 112,400,000
| Subtotal for Bay Area Bridges | $8,731,735000 | $ 13,500,000 [ §  8,745,235,000
;/ri]r:;)ent Thomas Bridge Retrofit (non-BATA, for information $ 58,510,000 $ 58,510,000
San Diego—Coronado Bridge Retrofit (non-BATA, for $ 103,520,000 $ 103,520,000
information only)
| Program Indirects | $ 30,000,000 $ 30,000,000 |
| Subtotal for All Bridges | $ 8,923,765,000 | |$  8937,265,000 |
| Program Contingency | $ 28,235,000 | §  (13,500,000)| $ 14,735,000 |

Total for Toll Bridge Seismic Retrofit Program

$ 8,952,000,000

8,952,000,000

*Capital Outlay Support details are shown on Attachment E-2

Page 1 of 1
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BATA Resolution No. 122
Date: June 28, 2017
W.l.: 1256
Referred by: BATA Oversight Committee
Revised: 09/27/2017 - BATA

Attachment E-2
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Capital Outlay Support (COS) Budget for FY 2017-18

Contracts COS Budget Total $

| —
San Francisco-Oakland Bay Bridge East Span Replacement $ 17,500,000

Total for Toll Bridge Seismic Retrofit Program | $ 17,500,000

Notes:

1. Assumptions in this COS Budget include no contingency or risk reserve for scope or schedule changes at this
time, as these changes will only be presented as separate future budget requests if unmitigated risks, scope or
schedule changes occur.

Page 1 of 1
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BAY ARFA TOLL AUTHORITY
Tigy Avea Metro Center
375 Beale Streer
San Francisoo, CA 94105
BAY AREA TOLL "TEL 4157786700
Memorandum
TO: Bay Area Toll Authority DATE: September 6, 2017
FR: Executive Director W.1. 1251/1256

RE: BATA Resolution No. 122. Revised — Toll Bridge Seismic Retrofit Capital Program Budget
Revision

Under this item, staff requests that BATA Resolution No. 122, Revised be referred to the full Authority
for approval to budget and allocate Toll Bridge Seismic Retrofit Capital Funds to Caltrans for capital
outlay support on the San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project.

Toll Bridge Seismic Retrofit Program

In June 2017, the Authority adopted a partial FY 2017-18 capital outlay support (COS) budget and
allocated $4 million for the Toll Bridge Seismic Retrofit Program. The support funds were to be used
on the SFOBB East Span Replacement Project to oversee implosion of remaining old bridge piers,
completion of remaining work on Yerba Buena Island, and seeking approvals to retain some old bridge
piers for future public access. The partial allocation was due to ongoing discussion between the Toll
Bridge Program Oversight Committee (TBPOC) and Caltrans over the appropriate level of staffing for
the program given the current status of the project and remaining available budget.

On August 29, 2017, the TBPOC approved a total COS budget and allocation of $17.5 million for the
FY 2017-18 budget. This allocation will require a drawdown of $13.5 million from available program
contingency. Future annual support allocations are expected to decrease significantly as demolition
activities are scheduled to conclude at the end of this year. Remaining future work would include
administrative contract close out activities and work to retain old bridge piers for public access. The
revised program budget is as shown below:

Table 3
Toll Bridge Seismic Retrofit Program Budget
. Current Budget Proposed Revised Budget
Project L o

(millions) (millions)
SFOBB East Span Replacement $6,515.9 $6,529.4
Other Seismic Retrofit Projects $2.407.9 $2,407.9
Subtotal $8,923.8 $8,923.8
Program Contingency $28.2 $14.7
Total $8,952.0 $8,952.0
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Recommendation
Staff recommends that this Committee refer the BATA Resolution No.122, Revised, to the Authority for
approval.

Steve Heminger— (//

SH:bm
Attachments
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Date: June 28, 2017
W..: 1251, 1252, 1253, 1254, 1255, 1256
Referred by: BATA Oversight
Revised: 09/27/17-BATA

ABSTRACT
BATA Resolution No. 122, Revised

This resolution approves the FY 2017-18 Toll Bridge Program Operating and Capital Budgets.

Attachments E-1 and E-2 to this resolution were revised on September 27, 2017 to update the Toll
Bridge Seismic Retrofit Program budget and capital outlay support allocations.

Discussion of these actions are contained in the Deputy Executive Director’s Memorandum to the BATA
Oversight Committee dated June 7, 2017 and the Executive Director’s Memorandum to the BATA
Oversight Committee dated September 6, 2017



Date: June 28, 2017
W.I: 1251, 1252, 1253, 1254, 1255, 1256
Referred by: BATA Oversight

BAY AREA TOLL AUTHORITY
RESOLUTION No. 122

WHEREAS, Streets and Highways Code Sections § 30950 et seq. created the Bay Area
Toll Authority (“BATA”); and

WHEREAS, Streets and Highways Code § 30950 et seq. transfers to BATA certain duties
and responsibilities of the California Transportation Commission (“CTC”) and California
Department of Transportation (“Caltrans”) for the toll bridges owned and operated by Caltrans in

the San Francisco Bay Area; and

WHEREAS, in accordance with Streets and Highways Code §§ 30950.2 and 30886, BATA
is responsible for the administration of all toll revenues from state-owned toll bridges within the

jurisdiction of the Metropolitan Transportation Commission (“MTC”); and

WHEREAS, Bay Area bridges are defined in Streets and Highways Code § 30910 to
include the Antioch, Benicia-Martinez, Carquinez, Richmond-San Rafael, San Francisco-Oakland,

San Mateo-Hayward, and Dumbarton Bridges, and

WHEREAS, Streets and Highways Code § 30950.1 requires BATA to adopt an annual
operating budget; and

WHEREAS, Streets and Highways Code § 30958 authorizes MTC to retain an amount not
to exceed 1 percent of the gross revenues collected from tolls annually on Bay Area bridges to pay
for administrative costs, after payments for debt service on outstanding bonds, and BATA’s direct

operating costs; and
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WHEREAS, BATA staff has prepared a proposed budget for FY 2017-18 that includes
anticipated revenues and expenses, as set forth in Attachment A, and reserve designations as set
forth in Attachment G to this resolution, attached hereto and incorporated herein by this reference;

and

WHEREAS, pursuant to Streets and Highways Code § 30952, the State of California
Department of Transportation (“Caltrans”) is responsible for the capital improvements of the state-
owned toll bridges in accordance with programming and scheduling requirements as adopted by

Authority; and

WHEREAS, Caltrans has requested that the Authority adopt budgets for capital outlay and
support costs of the Regional Measure 1 (RM1) Program, Rehabilitation (Rehab) Program and the
Toll Bridge Seismic Retrofit Program (SRP) on the state-owned toll bridges, as listed on

attachments to this resolution; and

WHEREAS, pursuant to Streets and Highways Code § 30914, the Authority is responsible
for the budgeting and disbursing of Regional Measure 2 (RM2) toll revenues for capital projects in
the Regional Traffic Relief Program; and

WHEREAS, pursuant to Streets and Highways Code §§ 30913 and 31010(b), the Authority
is authorized to budget and fund eligible AB 1171 Capital Program projects from toll bridge

seismic retrofit surcharge funds exceeding legal requirements to fund and finance the SRP; and

WHEREAS, in accordance with the BATA Plan of Finance plan (BATA Resolution No. 110),
adopted by the Authority on November 20, 2013, and the bond covenants adopted under the Master
Indenture and Supplemental Indentures, BATA is required to maintain certain reserves and
contingencies including a reserve for operations and maintenance at twice the adopted operating
budget and a Self Insurance Reserve of at least $50 million which are detailed in Attachment G of this

resolution; and
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WHEREAS, the final draft BATA budget for FY 2017-18 was reviewed and recommended
by the BATA Oversight Committee for approval; now, therefore, be it

RESOLVED, that BATA approves the FY 2017-18 Toll Bridge Program operating budget
prepared in accordance to generally accepted accounting principles attached hereto as Attachment

A and incorporated herein as though set forth in length; and, be it further

RESOLVED, that BATA delegates to the Oversight Committee the authority to approve all
contracts and expenditures as well as capital projects in BATA’s budget for FY 2017-18, providing
that there shall be no increase in the overall budget without prior approval of the Authority; and be

it further

RESOLVED, that the BATA Executive Director or the responsible BATA staff person
designated by the Executive Director, shall submit written requests to the BATA Oversight

Committee for approval of consultants, professional services, and expenditures authorized in the

BATA budget for FY 2017-18; and, be it further

RESOLVED, that the Authority adopt budgets for the FY 2017-18 RM 2, Rehab, SRP, AB
1171, and Express Lanes Capital programs for the state-owned toll bridges, as listed in

Attachments B through F; and be it further

RESOLVED, that the Executive Director and Chief Financial Officer are authorized to
close projects and reallocate remaining budgets within the authorized Toll Bridge Rehabilitation
Program Budget List and to move funds between designated contingency projects and active
projects provided there is no overall increase to the total approved Toll Bridge Rehabilitation

Program Budget; and be it further

RESOLVED, that the Executive Director and Chief Financial Officer are authorized to
utilize generally available cash as an advance for project cash flow purposes provided the

advanced is repaid from project funds by the close of the fiscal year; and be it further
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RESOLVED, that the Authority’s Executive Director and the Chief Financial Officer are
authorized to carry over and re-budget all grants, contracts and funds properly budgeted in the
prior year for which expenditures were budgeted and encumbered and which will take place in FY

2017-18, and be it further

RESOLVED, that BATA has approved a total budget of $342 million for the planning,
design, construction and operation of the Express Lane Network and designates to BAIFA the
authority to administer the budget, contracts, expenses and assets of the Express Lane Network;

and be it further

RESOLVED, that the Authority authorizes fund reserve designations, effective June 30,
2017, as listed in Attachment G; and be it further

RESOLVED, that the Executive Director or designee shall furnish the BATA Oversight
Committee with a monthly financial report to reflect budgeted and actual income, expenditures,
obligations for professional and consultant services and such other information and data as may be

requested by the Committee.

BAY AREA TOLL AUTHORITY

AL [
chenzie, Chair

The above resolution was entered into by the

Bay Area Toll Authority at a regular meeting

of the Authority held in San Francisco, California,
on June 28, 2017.



Date: June 28, 2017
W.IL: 1251, 1252, 1253, 1254, 1255, 1256
Referred by: BATA Oversight
Revised: 09/27/17-BATA

Attachments

BATA Resolution No. 122

FY 2017-18 Toll Bridge Program
Operating and Capital Budgets

Attachment A: FY 2017-18 Toll Bridge Program Operating Budget.

Attachment B: Other Capital Project Budget, which shows the adopted capital budgets for the
Express Lanes and Core Capacity Challenge projects.

Attachment C: FY 2017-27 Ten-Year Toll Bridge Rehabilitation Program, which shows capital
outlay and capital outlay support budgets for the toll bridges (comprised of Attachment C-1
detailing the FY 2017-18 budgets and allocations and Attachment C-2, detailing the entire ten-year
plan).

Attachment D: RM2 Capital Program Budget, which includes all RM2 capital projects listed as part
of the Regional Traffic Relief Plan.

Attachment E: SRP Capital Program Budget, which shows the adopted capital budgets for the SRP
projects, (comprised of Attachment E-1 detailing the total project budgets and Attachment E-2
detailing capital outlay support allocations for FY 2017-18).

Attachment F: AB 1171 Capital Program.

Attachment G: Fund Reserve Designations, effective June 30, 2017.
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Attachment E-1
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Budget Summary

Toll Bridge Seismic Retrofit Projects P?:j:'cetné:g;ﬂt Pro?:czr;\lljil(:jet Revisegl':':;aelt Project
Changes
d
San Francisco-Oakland Bay Bridge East Span Replacement*| $ 6,515,871,000 | $ 13,500,000 | $ 6,529,371,000
San Francisco-Oakland Bay Bridge West Span Retrofit $ 305,316,000 $ 305,316,000
gzglggzrrf;snio-Oakland Bay Bridge West Approach $ 459,500,000 $ 459 500,000
Richmond-San Rafael Bridge Retrofit*™* $ 812,100,000 $ 812,100,000
Benicia-Martinez Bridge Retrofit $ 177,830,000 $ 177,830,000
Carquinez Bridge Retrofit $ 114,206,000 $ 114,206,000
San Mateo-Hayward Bridge Retrofit $ 163,412,000 $ 163,412,000
Antioch Bridge Retrofit $ 71,100,000 $ 71,100,000
Dumbarton Bridge Retrofit $ 112,400,000 $ 112,400,000
| Subtotal for Bay Area Bridges | $8,731,735000 | $ 13,500,000 | §  8,745235,000
Zri]r:;)ent Thomas Bridge Retrofit (non-BATA, for information $  58510,000 $ 58,510,000
San Diego—Coronado Bridge Retrofit (non-BATA, for $ 103,520,000 $ 103,520,000
information only)
| Program Indirects | $ 30,000,000 $ 30,000,000 |
| Subtotal for All Bridges | $ 8,923,765,000 | |$  8937,265,000 |
| Program Contingency | $ 28235000 $ (13,500,000)| $ 14,735,000 |
Total for Toll Bridge Seismic Retrofit Program | $ 8,952,000,000 $ 8,952,000,000

*Capital Outlay Support details are shown on Attachment E-2
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Attachment E-2
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Capital Outlay Support (COS) Budget for FY 2017-18

Contracts COS Budget Total $

| —
San Francisco-Oakland Bay Bridge East Span Replacement $ 17,500,000

Total for Toll Bridge Seismic Retrofit Program | $ 17,500,000

Notes:

1. Assumptions in this COS Budget include no contingency or risk reserve for scope or schedule changes at this
time, as these changes will only be presented as separate future budget requests if unmitigated risks, scope or
schedule changes occur.
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