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Comm ISsion San Francisco, CA 94105

Bay Area Housing

Finance Authority Meeti ng Agenda

Bay Area Housing Finance Authority Oversight Committee

Wednesday, February 12, 2025 11:30 AM Board Room - 1st Floor

Joint meeting with the ABAG Housing Committee

The BAHFA Oversight Committee is scheduled to meet at 11:30 a.m., or immediately following
the preceding MTC committee meetings, whichever is later.

This meeting shall consist of a simultaneous teleconference call at the following location(s):
Santa Clara County Government Building, 70 W. Hedding Street, Clerk of the Board
Conference Room ,10th Floor, San Jose, CA 95110

Meeting attendees may opt to attend in person for public comment and observation at
375 Beale Street, Board Room (1st Floor), San Francisco, California. In-person attendees
must adhere to posted public health protocols while in the building. The meeting webcast

will be available at https://mtc.ca.gov/imeetings-events/live-webcasts Members of the public
are encouraged to participate remotely via Zoom at the following link or phone number.

Please click the link below to join the webinar:
Attendee Link: https://bayareametro.zoom.us/j/81143780911
Or One tap mobile :
+16699006833,,81143780911# US
Or Telephone:
Dial(for higher quality, dial a number based on your current location):

+1 669 900 6833 US (San Jose)

+1 408 638 0968 US (San Jose)
877 853 5247 US Toll Free
888 788 0099 US Toll Free
Webinar ID: 811 4378 0911

International numbers available: https://bayareametro.zoom.us/u/kdNhBr7kLq

Members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

Detailed instructions on participating via Zoom are available at:
https://mtc.ca.gov/imeetings-events/how-provide-public-comment-board-meeting

Members of the public may submit comments by email at info@bayareametro.gov
by 5:00 p.m. the day before the scheduled meeting date. Please include the committee
or board meeting name and agenda item number in the subject line.

Clerk: Brittny J. Sutherland
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Bay Area Housing Finance Authority Meeting Agenda February 12, 2025
Oversight Committee

Roster
Vacant (Chair), Vacant (Vice Chair), Margaret Abe-Koga, Victoria Fleming,
Nate Miley, Gina Papan, Libby Schaaf (non-voting),
Vacant, Vacant, Vacant, and Vacant

1. Call to Order / Roll Call / Confirm Quorum / Compensation Announcement

A quorum of the BAHFA Oversight Committee shall be a majority of its voting members

(3).

2. Public Comment

Information

3. Committee Member Announcements

Information
4. Chair's Report
4a. 25-0159 ABAG Housing Committee Chairs’ Report for February 12, 2025
Action: ABAG Housing Committee Information

BAHFA Oversight Committee Information

Presenter: Carlos Romero

5. ABAG Housing Committee Consent Calendar

5a. 25-0160 Approval of ABAG Housing Committee Minutes of December 11, 2024
Action: ABAG Housing Committee Approval
Presenter: Clerk of the Board
Attachments: 05a HC Minutes 20241211 Draft.pdf

6. BAHFA Oversight Committee Consent Calendar

6a. 25-0161 Approval of BAHFA Oversight Committee Minutes of December 11, 2024
Action: BAHFA Oversight Committee Approval
Presenter: Clerk Assistant
Attachments: 06a BAHFA OC Minutes 20241211 Draft.pdf
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Bay Area Housing Finance Authority Meeting Agenda February 12, 2025
Oversight Committee

7. REAP 2.0 Priority Sites Predevelopment Loan Program

7a.  25-0195 Request for referral to Bay Area Housing Finance Authority (BAHFA) to
approve BAHFA Resolution No. 0035, Revised, reallocating $3,000,000 in
Priority Sites Predevelopment Pilot funding from the Orbisonia Village
project to the Amador Station project. This item is also a progress update
on the Priority Sites Predevelopment Loan Pilot program.

Action: Authority Approval
Presenter: Ruben Anguiano
Attachments: 07a 1 Summary Sheet Priority Sites Predevelopment Loan Program Updates ar

07a 2 Attachment A Presentation Priority Sites Predevelopment Loan Program |

07a 3 Attachment B Approved Priority Sites Predevelopment Loan Awards, Rev

07a 4 Attachment C Periority Sites Predevelopment Loan Scoring Criteria v2.pdf

07a 5 Attachment D BAHFA Resolution No 0035 Revised Attachment A Priority

8. Adjournment / Next Meeting

The next joint meeting of the ABAG Housing Committee and BAHFA Oversight
Committee is on March 12, 2025.
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Bay Area Housing Finance Authority Meeting Agenda February 12, 2025
Oversight Committee

Public Comment: The public is encouraged to comment on agenda items at Commission meetings

by completing a request-to-speak card (available from staff) and passing it to the Commission
secretary. Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's
Procedures Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to
maintain the orderly flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Commission may direct that the meeting room be cleared (except
for representatives of the press or other news media not participating in the disturbance), and the
session may continue.

Record of Meeting: Commission meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides interpreter services/ADA accommodation upon request to
persons with disabilities and individuals with limited-English proficiency who wish to address
Commission matters. To request accommodation, please call (415) 778-6757. For TDD/TTY, call 711
and ask to be relayed to (415) 778-6700. We request at least three working days' notice to
accommodate your request.

Acceso y el Titulo VI: La MTCproporciona servicios de interprete/asistencia del ADA solo con

solicitarlo a las personas con discapacidades o las personas con conocimiento limitado del inglés que
quieran dirigirse a la Comision. Para solicitar asistencia,llame al (415) 778-6757. Para servicios
TDD/TTY, llame al 711y pida que lo conecten al (415) 778-6700. Le pedimos solicitar asistencia con
tres dias habiles de anticipacion.

EERRE (RIEL . EAE) Bif: XTEREZEE (MTC) SREEX, AETHIZEEEEM
BEALTREZENERUER, REOE/FENERS. WRECEEHFENEERESRE, 3
& (415) 778-6757, INFEEFATOD/TTY, EEI$T 711 WEREHEZ (415) 778-6700, AMERAES) A ERIRHE
FEFKULHE, FEAVRI=EIFEBEMNEM.

Attachments are sent to Commission members, key staff and others as appropriate. Copies will be
available at the meeting.
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ami! Commission
Bay Area Housing
bkl Legislation Details (With Text)
File #: 25-0159 Version: 1 Name:
Type: Report Status: Informational
File created: 1/13/2025 In control: Bay Area Housing Finance Authority Oversight
Committee
On agenda: 2/12/2025 Final action:
Title: ABAG Housing Committee Chairs’ Report for February 12, 2025
Sponsors:
Indexes:
Code sections:
Attachments:
Date Ver. Action By Action Result
Subject:

ABAG Housing Committee Chairs’ Report for February 12, 2025
Presenter:
Carlos Romero

Recommended Action:
ABAG Housing Committee Information

BAHFA Oversight Committee Information

Attachments: List any attachments.
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Bay Area Housing
fene ey Legislation Details (With Text)
File #: 25-0160 Version: 1 Name:
Type: Minutes Status: Informational
File created: 1/13/2025 In control: Bay Area Housing Finance Authority Oversight
Committee
On agenda: 2/12/2025 Final action:
Title: Approval of ABAG Housing Committee Minutes of December 11, 2024
Sponsors:
Indexes:

Code sections:

Attachments: 05a HC Minutes 20241211 Draft.pdf

Date Ver. Action By Action Result

Subject:
Approval of ABAG Housing Committee Minutes of December 11, 2024

Presenter:
Clerk of the Board

Recommended Action:
ABAG Housing Committee Approval

Attachments: List any attachments.
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powered by Legistar™


http://mtc.legistar.com:443/View.ashx?M=F&ID=13744928&GUID=40DD8A79-0B5D-4CA4-989B-5BDEF435F273

Bay Area Metro Center
375 Beale Street
Suite 700
San Francisco, California

Meeting Minutes - Draft

ABAG
ABAG Housing Committee
Chair, Carlos Romero, Councilmember, East Palo Alto
Vice Chair, Vacant
Wednesday, December 11, 2024 11:30 AM Board Room - 1st Floor

Association of Bay Area Governments
Housing Committee

Joint meeting with the BAHFA Oversight Committee

Roster
Nikki Fortunato Bas, Pat Eklund, Susan Ellenberg, Carroll Fife
Lisa Motoyama, Peter Ortiz, David Rabbitt, Belia Ramos, Carlos Romero,
Aaron Tiedemann

-_—

. Call to Order / Roll Call / Confirm Quorum / Compensation Announcement
Chair Romero called the meeting to order. Quorum was present.
Present: 6- Eklund, Fife, Motoyama, Rabbitt, Ramos, and Romero

Absent: 3 - Bas, Ellenberg, and Ortiz
2. Public Comment
3. Committee Member Announcements

4. Chair's Report

4a. 24-1528 ABAG Housing Committee and BAHFA Oversight Committee Chairs’
Report for December 11, 2024

BAHFA Oversight Committee Chair Pedroza and ABAG Housing
Committe Chair Romero gave the report.

5. ABAG Housing Committee Consent Calendar

Upon the motion by Eklund and second by Motoyama, the ABAG Housing
Committee approved the Consent Calendar. The motion passed unanimously by
the following vote:

Aye: 6- Eklund, Fife, Motoyama, Rabbitt, Ramos, and Romero

Absent: 3 - Bas, Ellenberg, and Ortiz
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ABAG Housing Committee December 11, 2024

5a. 24-1529 Approval of ABAG Housing Committee Minutes of November 13, 2024

6. BAHFA Oversight Committee Consent Calendar
The BAHFA Oversight Committee took action on this item.

6a. 24-1530 Approval of BAHFA Oversight Committee Minutes of November 13, 2024

7. Affordable Housing Preservation Technical Assistance Grant Program

7a. 24-1531 Recommend BAHFA Oversight Committee referral to the BAHFA Board
for adoption and recommend the BAHFA Board adopt Resolution No. 37,
which approves the expenditure of $325,000 for the Affordable Housing
Preservation Technical Assistance Grant Program that will assist with
pre-acquisition costs to advance the conversion of market-rate housing to
permanently restricted affordable housing

Somaya Abdelgany gave the report.

The BAHFA Oversight Committee took action on this item.
8. Adjournment / Next Meeting
Chair Romero adjourned the meeting. The next regular joint meeting of the

ABAG Housing Committee and BAHFA Oversight Committee is on
January 8, 2025.
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File #: 25-0161 Version: 1 Name:
Type: Minutes Status: Consent
File created: 1/13/2025 In control: Bay Area Housing Finance Authority Oversight
Committee
On agenda: 2/12/2025 Final action:
Title: Approval of BAHFA Oversight Committee Minutes of December 11, 2024
Sponsors:
Indexes:

Code sections:
Attachments: 06a BAHFA OC Minutes 20241211 Draft.pdf

Date Ver. Action By Action Result

Subject:
Approval of BAHFA Oversight Committee Minutes of December 11, 2024

Presenter:
Clerk Assistant

Recommended Action:
BAHFA Oversight Committee Approval

Attachments: List any attachments.
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1 Bay Area Metro Center
1 : 375 Beale Street
‘ . L : San Francisco, CA 94105
Bay Area Housing Meeting Minutes - Draft

Finance Authority

Bay Area Housing Finance Authority Oversight Committee

Chair, Alfredo Pedroza, Supervisor, Napa County
Vice Chair, Nick Josefowitz, Commissioner, MTC

Wednesday, December 11, 2024 11:30 AM Board Room - 1st Floor

Joint meeting with the ABAG Housing Committee

Roster
Margaret Abe-Koga, Vacant, Victoria Fleming, Federal Glover,
Nick Josefowitz, Nate Miley, Gina Papan, Alfredo Pedroza, Hilary Ronen
Libby Schaaf (nonvoting), Vacant

1. Call to Order / Roll Call / Confirm Quorum

Present: 8- Abe-Koga, Fleming, Glover, Miley, Papan, Pedroza, Ronen, and Schaaf

Absent: 1- Josefowitz
2. Public Comment
3. Committee Member Announcements

4. Chair's Report

4a. 24-1509 ABAG Housing Committee and BAHFA Oversight Committee Chairs’
Report for December 11, 2024

Action: ABAG Housing Committee Information
BAHFA Oversight Committee Information

Presenter: Cgrlos Romero
Alfredo Pedroza

5. ABAG Housing Committee Consent Calendar
The ABAG Housing Committee took action on this item.

5a. 24-1507 Approval of ABAG Housing Committee Minutes of November 13, 2024

Presenter: Clerk of the Board

Attachments: 05a HC Minutes 20241113 Draft.pdf
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Bay Area Housing Finance Authority Oversight December 11, 2024
Committee

6. BAHFA Oversight Committee Consent Calendar

Upon the motion by Commissioner Glover and second by Commissioner Papan,
the BAHFA Oversight Committee Consent Calendar was approved. The motion
carried by the following vote:

Present: 8- Abe-Koga, Fleming, Glover, Miley, Papan, Pedroza, Ronen, and Schaaf

Absent: 1- Josefowitz

6a. 24-1508 Approval of BAHFA Oversight Committee Minutes of November 13, 2024

Presenter: Clerk of the Committee

Attachments: 06a BAHFA OC minutes 20241113 Draft.pdf

7. Affordable Housing Preservation Technical Assistance Grant Program

7a. 24-1558 Recommend BAHFA Oversight Committee referral to the BAHFA Board
for adoption and recommend the BAHFA Board adopt Resolution No. 37,
which approves the expenditure of $325,000 for the Affordable Housing
Preservation Technical Assistance Grant Program that will assist with
pre-acquisition costs to advance the conversion of market-rate housing to
permanently restricted affordable housing

Action: BAHFA Oversight Committee Approval of Referral

Presenter: Somaya Abdelgany

Attachments: 07a 1 Summary Sheet Preservation TA Grant Program_v10.pdf

07a 2 Attachment A Presentation_Affordable Housing Preservation TA
Grant Program_v8.pdf

07a 3 Attachment B TEMP-BAHFA-RES-0037_Affordable Housing
Preservation TA Grant Program v2.pdf

Upon the motion by Commissioner Papan and second by Commissioner Ronen,
the BAHFA Oversight Committee recommended referral to the BAHFA Board for
adoption, and recommend the BAHFA Board adopt Resolution No. 37.The motion
carried by the following vote:

Present: 6- Abe-Koga, Glover, Miley, Papan, Pedroza, and Ronen
Excused: 1- Fleming

Absent: 1- Josefowitz

8. Adjournment / Next Meeting
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Bay Area Housing
Finance Authority

375 Beale Street, Suite 800

Metropolitan Transportation San Francisco, CA 94105
Commission

Legislation Details (With Text)

File #:

Type:
File created:

On agenda:
Title:

Sponsors:
Indexes:

Code sections:

25-0195 Version: 1 Name:

Report Status: Authority Approval

1/21/2025 In control: Bay Area Housing Finance Authority Oversight
Committee

2/12/2025 Final action:

Request for referral to Bay Area Housing Finance Authority (BAHFA) to
approve BAHFA Resolution No. 0035, Revised, reallocating $3,000,000 in
Priority Sites Predevelopment Pilot funding from the Orbisonia Village
project to the Amador Station project. This item is also a progress update
on the Priority Sites Predevelopment Loan Pilot program.

Attachments: 07a 1 Summary Sheet Priority Sites Predevelopment Loan Program Updates and Amendment v4.pdf
07a 2 Attachment A Presentation Priority Sites Predevelopment Loan Program Update and Amendmer
07a 3 Attachment B Approved Priority Sites Predevelopment Loan Awards, Revised v2.pdf
07a 4 Attachment C Priority Sites Predevelopment Loan Scoring Criteria v2.pdf
07a 5 Attachment D BAHFA Resolution No 0035 Revised Attachment A Priority Sites Resolution v1.pd

Date Ver. Action By Action Result

Subject:

Request for referral to Bay Area Housing Finance Authority (BAHFA) to
approve BAHFA Resolution No. 0035, Revised, reallocating $3,000,000 in
Priority Sites Predevelopment Pilot funding from the Orbisonia Village
project to the Amador Station project. This item is also a progress update
on the Priority Sites Predevelopment Loan Pilot program.

Presenter:

Ruben Anguiano

Recommended Action:

Authority Approval
Attachments: List any attachments.
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Association of Bay Area Governments Bay Area Housing Finance Authority

ABAG Housing Committee Oversight Committee

February 12, 2025 Agenda ltem 7.a.

REAP 2.0 Priority Sites Predevelopment Loan Program Updates and Amendment

Subject

Request for referral to Bay Area Housing Finance Authority (BAHFA) to approve BAHFA
Resolution No. 0035, Revised, reallocating $3,000,000 in Priority Sites Predevelopment Pilot
funding from the Orbisonia Village project to the Amador Station project. This item is also a
progress update on the Priority Sites Predevelopment Loan Pilot program.

Background

In November 2023, the Commission and ABAG Executive Board approved MTC Resolution No.
4618 and ABAG Resolution No. 15-2023, respectively, establishing 211 Priority Sites. Priority
Sites are locally nominated, regionally significant places that will offer homes affordable to
people of all incomes close to essential services, green space, and frequent public transit.
Following approval, sites became eligible for ongoing technical assistance and funding
opportunities. In late November 2023, staff released a call for Letters of Interest for $28 million
in predevelopment loans. Priority Sites predevelopment loan funding had been approved by the
Commission for REAP 2.0 funding in March 2023, a state program administered by the
Department of Housing and Community Development (HCD).

In May 2024, the BAHFA Board approved BAHFA Resolution No. 0035 awarding 10 projects
funding and authorizing the Executive Director or designee to negotiate and enter into loan
agreements for the Priority Site Pilot Projects as listed below:

Mandela Station, Mandela Station Affordable, LLC, $3,000,000;

South San Francisco PUC Site, SSF PUC Housing Partners, LLC, $2,100,000;
Lake Merritt BART, East Bay Asian Local Development Corporation, $3,000,000;
North Berkeley BART, North Berkeley Housing, $3,000,000;

Blossom Hill, Blossom Hill NC, L.P., $3,000,000;

Midway Village, Midway Associates 2, L.P., $2,500,000;

Treasure Island, Treasure Island Development Authority, $3,000,000;

Capitol Station, MP Capitol Station Associates I, L.P., $3,000,000;

El Cerrito Plaza, ECP Parcel A South Housing Partners, L.P and ECP Parcel C East
Housing Partners, L.P., $2,400,000;

e Orbisonia Village, Pacific West Communities Inc.(or affiliated borrowing entity),
$3,000,000.

The focus of this agenda is to provide an update on the Priority Sites Predevelopment Pilot
Loan program and reallocate $3,000,000 in funding from the Orbisonia Village project to the
Amador Station project.
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Association of Bay Area Governments Bay Area Housing Finance Authority

ABAG Housing Committee Oversight Committee

February 12, 2025 Agenda ltem 7.a.

REAP 2.0 Priority Sites Predevelopment Loan Program Updates and Amendment

Predevelopment Loan Program Update

All projects must “close,” or enter into a loan agreement, and submit their first draw request by
June 2, 2025. As an HCD requirement, all awarded Priority Sites Predevelopment Pilot Loan
funding must be expended by June 2026. No project has identified any issues with either
timeline.

BAHFA closed its first predevelopment loan in August 2024 with the Lake Merritt BART station
project, now known as the “Chinatown Senior TOD.” BAHFA'’s loan filled a gap in financing
before the project’s construction loans closed, allowing the project to keep moving forward. The
project broke ground in mid-October and is expected to open for occupancy by summer 2026.
Chinatown Senior TOD will deliver 96 permanent affordable homes, 44 of which will be reserved
for formerly homeless households. The Lake Merritt Station Plan, which guided this transit-
oriented development, was funded in part by MTC and developed by a team including staff from
MTC and ABAG.

In December 2024, BAHFA closed its second predevelopment loan with the South San
Francisco PUC project, now known as “1051 Mission.” The loan will fund the design and
permitting of horizontal infrastructure work necessary to unlock over six (6) acres of land for the
subsequent vertical master development of the SSF PUC site, inclusive of the Affordable
Project and Market Rate Project and associated infrastructure. The loan will be repaid in 2-3
years and can be recycled into other Priority Sites projects upon repayment.

The progress made on each Priority Sites Predevelopment Loan for all 10 awarded projects can
be found on Slide 7 of Attachment A.

Predevelopment Loan Program Amendment

In December 2024, the developer of the Orbisonia Village project informed BAHFA staff that
they no longer need predevelopment funding; the project is slated to proceed without BAHFA
funding. Since then, staff have reevaluated the list of Priority Sites applicants who were not
awarded funding to recommend how to redirect the $3 million previously allocated to the
Orbisonia Village project.

The list of non-funded projects had previously been scored and ranked according to the terms of
the Notice of Funding Availability (NOFA) released on November 17, 2023 and outlined in
Attachment C. Factors that contribute to high scores include, but are not limited to, project
readiness, number of affordable units, serving unhoused households, access to and provision of
amenities, demonstration of cost controls, and/or only seeking predevelopment funding.

The highest scoring project that did not receive funding from the initial awards is Amador

Station. This project will revitalize the West Dublin/Pleasonton BART station and construct 154
affordable homes. Staff contacted the developer of Amador Station to confirm the need for
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Association of Bay Area Governments Bay Area Housing Finance Authority

ABAG Housing Committee Oversight Committee

February 12, 2025 Agenda ltem 7.a.

REAP 2.0 Priority Sites Predevelopment Loan Program Updates and Amendment

funding and requested project updates that could affect scoring. The developer submitted timely
information that confirmed funding needs and project characteristics that support its high score.
Accordingly, staff recommend reallocating $3 million from the Obisonia Village project to the
Amador Station project.

Please see Attachment B for a full list of predevelopment loan applications and approved
predevelopment funding awards with the amendment.

Next Steps

Upon approval by the BAHFA Board, staff will engage the project team for Amador Station to
negotiate and enter into a loan agreement, with target execution by June 2025. For all other
approved awardees, staff will continue to work on final due diligence requirements and proceed
with loan execution. Staff expects to close all outstanding loans by June 2, 2025.

Issues:

None.

Recommended Action:

The BAHFA Oversight Committee is requested to refer to the Bay Area Housing Finance
Authority Board approval of BAHFA Resolution No. 0035, Revised.

Attachments:
A: Presentation
B: List of Approved Pilot Project Awards, Revised
C: Scoring Criteria
D: BAHFA Resolution No. 0035, Revised

Reviewed:

(AT

Andrew Fremier
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Priority Sites

Program Update and Amendment
to Approved Award List

Predevelopment Loan Pilot Funding

BAHFA Oversight Committee
Feb 12, 2025

ASSOCIATION OF BAY AREA GOVERNMENTS
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What are Priority Sites?

Locally-identified, regionally significant sites for affordable and
mixed-income housing

Sites are close to transit, services, and amenities, and/or will
provide new transportation infrastructure upgrades, services and
amenities upon redevelopment

In November 2023, MTC and the Association of Bay Area
Governments (ABAG) approved 211 sites across all 9 counties

Once approved, Priority Sites can access Predevelopment
Funding or Technical Assistance

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




Timeline: Priority Sites Program

2021 |v/| B Plan Bay Area 2050

2022 Priority Sites Concept Paper

2023 |[V’| | Sites Criteria & REAP 2.0 Funding Approved

Sites Approved

2024 Letters of Interest

Award & Launch Predevelopment Loan Pilot Projects

0 2025

Amend List of Awarded Predevelopment Pilot Projects

Close all Predevelopment Loan Pilot Projects by
June 2025 to meet expenditure deadline of June 2026

LT RIKIRIR K -

1
ASSOCIATION OF BAY AREA GOVERNMENTS :l :
MT Ld
METROPOLITAN TRANSPORTATION COMMISSION Bay Area Housing
Finance Authority



Priority Sites Pipeline:
Where does Priority Sites Pilot Funding Fit In?

PIPELINE OF PRIORITY SITES

4 N\ [ . )
Prioritization A Predevelopment Production
PHASE Identified as Site Control; Fully financed and
Opportunity Site, Planning entitlements permitted
9 Rezoned ) L ) L P

PROGRAM
T.A. i i
SUPPORT Predevelopment Pilot Funding
» Site assessment & « Detailed Architecture &
NEEDS conceptual design Engineering
MET « Developer selection « Building permits

* Planning entitlements « Secured state and/or local funding
Engagement - Ability to secure full financing



Setting the Context

Fall 2023: REAP 2.0 funding for Priority Sites approved by
Commission and HCD
$28 million for Predevelopment Pilot capital funding

January 2024: BAHFA Received 24 Letters of Interest

$77.5 million in Predevelopment Pilot project requests submitted (2.75x
oversubscribed)

May 2024: BAHFA Oversight and BAHFA Board Approved 10
Predevelopment Pilot Projects

August 2024: Closed First Priority Sites Predevelopment Loan

: Program update and recommending amendment to
replace project that no longer needs funding with new project

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




Approved Predevelopment Pilot Funding
Awards (with amendment)

List of Awards Type of Loan Total Total
1) Lake Merritt BART Application Funding Recommended
2) South San Francisco PUC Requested Awards
3) Mandela Station Predevelopment | $35M (11) $11.1M (4)
4) North Berkeley BART $14AM(5)
5) Blossom Hill VTA
6) Midway Village Permanent $42.5M (12) $16.9M (6)
7) Treasure Island $13-9ML5)
8) El Cerrito Plaza BART Total $77.5M (24) $28M (10)
9) Capitol Station VTA
10) Amador Station Orbisenia-Village

See Attachment B for additional

Total Funding Amount: $28M detail on specific awards
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Predevelopment Loan Program Update

Project Name ‘ City ‘ Award ‘ Funding Type | Loan Status
Amount

Lake Merritt BART Oakland $3M Permanent Closed August 2024
South San Francisco  South San $2.1M Predevelopment Closed December 2024
PUC Francisco
Midway Village Daly City $2.5M Permanent Closing Date Expected March 2025
North Berkeley BART Berkeley $3M Predevelopment 2nd Round of Loan Comments Resolved
Mandela Station Oakland $3M Permanent Reviewing 18t Round of Loan Comments
Treasure Island San $3M Predevelopment Reviewing 15t Round of Loan Comments

Francisco
Blossom Hill San Jose $3M Predevelopment Awaiting 18t Round of Loan Comments
El Cerrito Plaza BART El Cerrito $2.4M Permanent Awaiting 15t Round of Loan Comments
Capitol Station San Jose $3M Permanent Awaiting 15t Round of Loan Comments
Amador Station Dublin $3M Permanent Start engagement after approval
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Predevelopment Loan Program Highlights

Lake Merritt BART South San Francisco PUC
«  Chinatown Senior TOD * Designing and permitting of horizontal
o 96 affordable units, 44 reserved for infrastructure for vertical development
homeless households o Infrastructure improvements along
o Closed August 2024, started Mission Road, new pedestrian and
construction mid-October 2024 vehicular bridge over Colma Creek
o Construction completion will yield *  Phase 1 will bring 158 units of
~85% of public open space and affordable housing and 375 market rate
infrastructure improvements for BART units
plaza

 Lake Merritt BART Station Area Plan
funded by MTC/ABAG PDA Grant
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Next Steps

* June 2025: Staff will continue working with all
approved funding awardees on final due
diligence requirements and proceed to loan

execution. e
« June 2025: First draw of funds required S T B
« June 2026: Full expenditure deadline B m"c”iil{c?ifﬁffj“’” N

* Longer Term: Projects awarded
predevelopment loans are expected to repay
those funds in 24-36 months, and BAHFA will
reinvest them in additional Priority Sites
projects.
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Association of Bay Area Governments
ABAG Housing Committee

Bay Area Housing Finance Authority

Oversight Committee

February 12, 2025

Attachment B Approved Priority Sites Predevelopment Loan Awards, Revised

Agenda ltem 7.a.

TABLE 1. Priority Sites Predevelopment Loans: Funding Requests and Approved Awards

Development Name Jurisdiction County Funding Requested' [Funding Awarded [Loan Type
Phase One: 4 projects, $11.1 million

Mandela Station Oakland Alameda $4,000,000 $3,000,000 Permanent

SSF PUC South San Francisco San Mateo $5,000,000 $2,100,000 Predevelopment
Lake Merritt BART Oakland Alameda $3,000,000 $3,000,000 Permanent
North Berkeley BART Berkeley Alameda $3,000,000 $3,000,000 Predevelopment
Phase Two: 1 Project, $3 million recommended

Blossom Hill San Jose Santa Clara $3,000,000 $3,000,000 Predevelopment
Phase Three: S projects, $13.9 million recommended

Midway Village Daly City San Mateo $2,500,000 $2,500,000 Permanent
Treasure Island San Francisco San Francisco $4,500,000 $3,000,000 Predevelopment
Capitol Station San Jose Santa Clara $3,000,000 $3,000,000 Permanent

El Cerrito Plaza El Cerrito Contra Costa $3,850,000 $2,400,000 Permanent
Amador Station Dublin Alameda $5,000,000 $3,000,000 Permanent

Total Awards: 10 projects,

$28 million recommended

'In some cases, funding requested was not specified in the application and therefore we assumed the standard $3 million in requested predevelopment funds. For projects

that are recommended for a funding award, and where necessary, we confirmed funding award and loan type.
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Association of Bay Area Governments
ABAG Housing Committee

Bay Area Housing Finance Authority

Oversight Committee

February 12, 2025

Attachment B Approved Priority Sites Predevelopment Loan Awards, Revised

Agenda Item 7.a.

Not Recommended for Funding: 13 projects

Development Name Jurisdiction County Funding Requested' |[Funding Awarded [Loan Type
Orbisonia Village? Unincorporated Contra Costa|Contra Costa $3,000,000 $0 Predevelopment
Casa Roseland Santa Rosa Sonoma $4,100,000 $0 Permanent

E. 12" Street Oakland Alameda $1,500,000 $0 Predevelopment
E. Santa Clara San Jose Santa Clara $3,000,000 $0 Permanent
Liberation Park Oakland Alameda $5,000,000 $0 Permanent
Alameda PT RESHAP Alameda Alameda $3,000,000 $0 Permanent

Oak Hill Unincorporated Marin Marin $3,000,000 $0 Permanent
Potrero Yard San Francisco San Francisco $3,000,000 $0 Predevelopment
Berryessa San Jose Santa Clara $3,000,000 $0 Predevelopment
North Housing — Estuary I [Alameda Alameda $3,000,000 $0 Permanent

400 Broadway Oakland Alameda $3,000,000 $0 Permanent
Foothill College Los Altos Hills Santa Clara $3,000,000 $0 Predevelopment
3637 Adeline Emeryville Alameda County  |$3,000,000 $0 Predevelopment
Balboa Reservoir San Francisco San Francisco $3,000,000 $0 Withdrew

Total$77,500,000 $28,000,000

2Orbisonia Village was initially given an award, but the award was later withdrawn after the project sponsor indicated that it no longer needed BAHFA funding to proceed

with the project.
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Association of Bay Area Governments Bay Area Housing Finance Authority

ABAG Housing Committee Oversight Committee

February 12, 2025 Agenda ltem 7.a.

Attachment C Priority Sites Predevelopment Loan Scoring Criteria

Table 1. Priority Sites Predevelopment Loans Scoring Criteria

Points

REAP 2.0 Objectives

Accelerating Infill Development that facilitates Housing Supply, 10

Choice, & Affordability

Affirmatively Furthering Fair Housing 10

Reducing Vehicle Miles Traveled Per Capita 10
Alignment with Plan Bay Area 2050 10
Readiness/Timeliness 15
Impact and Cost Effectiveness 10
Experience and Partnerships/Collaboration 15
Community Engagement 10
Leveraging other Funding 10
Total 100

Scoring Considerations:

e REAP 2.0 Objectives:

o Accelerating Infill Development that facilitates Housing Supply, Choice, &
Affordability: Projects located in Plan Bay Area 2050 Growth Geographies,
Transit Priority Areas, and areas that have completed Community Based

Transportation Plans.

o Affirmatively Furthering Fair Housing: Projects with a high percentage of units
restricted as affordable to low-, very low-, and extremely low-income households
and located in Moderate Resource and High Resource Areas as defined by the

CTCAC/HCD Opportunity Area Maps.

o Reducing Vehicle Miles Traveled (VMT) Per Capita: Projects located in areas
where the per capita VMT is at or below the Bay Area average of 15 miles.
e Alignment with Plan Bay Area 2050: Ability of the project to contribute toward
meeting the Regional Housing Needs Allocation and relevant Plan Bay Area 2050

housing strategies, including:
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o Spur Housing Production for Residents of All Income Levels
= Allow a greater mix of housing densities and types in Growth
Geographies.
= Build adequate affordable housing to ensure homes for all.
= Integrate affordable housing into all major housing projects.
= Transform aging malls and office parks into neighborhoods.
o Create Inclusive Communities
= Accelerate reuse of public and community-owned land for mixed-income
housing and essential services.

¢ Readiness/Timeliness: Demonstration of project readiness to commence construction,
including:

o Site control.

o Demonstration of financial feasibility.

o Committed construction and permanent financing.

o Secured entitlements or ability to secure entitlements through a streamlined
process.

e Impact and Cost Effectiveness: Budget demonstrates capacity to provide the greatest
return on the BAHFA’s investment by maximizing number of affordable units created
through the creative use of design, materials, construction techniques, and financing.

e Experience and Partnerships/Collaboration: Demonstration of sponsor’s ability to
successfully execute the development proposal while leveraging collaboration between
different stakeholders, including local governments, developers, neighborhood groups,
service providers, and other community-based organizations. Partnership and
collaboration will emphasize implementation and outcomes, including involvement and
support of final decision makers and approval bodies.

e Community Engagement: Demonstration of how the project has been shaped by
community-identified needs and input; as well as how the project will continue to
conduct community engagement throughout the implementation of the project if
awarded.

e Leveraging other Funding: Financing plan includes reasonable per unit BAHFA
subsidy coupled with other funding sources based on target population, project type and
cost effectiveness.



Date: May 22, 2024
W.IL: 1620

Referred by: BAHFA Oversight
Revised: 02/12/25-C

ABSTRACT
Resolution No. 0035, Revised

This resolution authorizes the Executive Director or designee to negotiate and enter into loan
agreements and all ancillary documents necessary to implement such loans to the developer or a
single purpose entity formed by such developer for the Priority Site Pilot Projects and in the
amounts identified in Attachment A to this Resolution, for a cumulative not to exceed amount of
$28 million from the Regional Early Action Planning Grant 2.0 (REAP 2.0), subject to the
receipt of the required REAP 2.0 funding from the California Department of Housing and
Community Development and MTC.

This resolution includes the following attachment:
Attachment A —List of Priority Sites Predevelopment Pilot projects recommended for a

funding award.

This resolution was revised by BAHFA Board Action on February 26, 2025, to revise
Attachment A to redirect $3,000,000 in Priority Sites Predevelopment Pilot funding from
Orbisonia Village to Amador Station.

Further discussion of the REAP 2.0 Priority Sites Predevelopment Pilot project selection and

programming is contained in a memorandum to the BAHFA Oversight Committee dated May 8,

2024 and February 12, 2025.
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Date: May 22, 2024
W.I: 1620
Referred by: BAHFA Oversight

RE:  Authorization to negotiate and enter into loan agreements and all ancillary documents
necessary to implement such loans to ten Priority Site Pilot Projects, for a cumulative
amount not to exceed $28 million in REAP 2.0 funding from the California Department

of Housing and Community Development, subject to the funds being received.

BAY AREA HOUSING FINANCE AUTHORITY
RESOLUTION NO. 0035

WHEREAS, the Metropolitan Transportation Commission (MTC) is the regional
transportation planning agency for the San Francisco Bay Area pursuant to Government Code
Section 66500 ef seq.; and

WHEREAS, MTC is the designated Metropolitan Planning Organization (MPO)

for the nine-county San Francisco Bay Area region; and

WHEREAS, the California Department of Housing and Community Development
(HCD) is authorized to provide up to $510,000,000 to Metropolitan Planning
Organizations and Councils of Government (“Applicant”) listed in Health and Safety
Code Section 50515.08, subdivisions (a)(1)-(6) under the Regional Early Action Planning
grants program (REAP 2.0), as detailed in Health and Safety Code Section 50515.08-10;
and

WHEREAS, HCD issued a Notice of Funding Availability on July 26, 2022, for
REAP 2.0 formula grants available to MPOs and Councils of Government and a Notice
of Funding Availability on November 7, 2022, for REAP 2.0 Higher Impact

Transformative (HIT) competitive grants; and

WHEREAS, MTC approved a request for an allocation of REAP 2.0 formula funds in an
amount not to exceed $102,842,103.03 by Resolution 4548 on November 16, 2022 and a request
for REAP 2.0 HIT competitive funds in an amount not to exceed $10 million by Resolution 4555
on January 25, 2023; and
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WHEREAS, MTC further agreed by Resolution 4548 to use all such REAP 2.0 funds
only for eligible activities as set forth in California Health and Safety Code section
50515.08(c)(1) and in accordance with REAP 2.0 requirements and guidelines, which include,
among other activities, affordable housing preservation and affordable housing predevelopment

funding; and

WHEREAS, Title 6.8 of the Government Code, commencing with Government Code
Section 64510 (AB 1487, Chiu, October 8, 2019) creates the Bay Area Housing Finance
Authority (BAHFA) with jurisdiction extending throughout the San Francisco Bay Area and
provides that BAHFA shall be governed by the same board that governs the Metropolitan

Transportation Commission (MTC); and

WHEREAS, per Government Code Section 64510(c), BAHFA’s purpose is to raise,
administer, and allocate funding and provide technical assistance at a regional level for tenant

protection, affordable housing preservation, and new affordable housing production; and

WHEREAS, on March 22, 2023, MTC adopted Resolution No. 4565, which grants
REAP 2.0 funds to BAHFA, for the Housing Preservation Pilot and for the Priority Sites
Predevelopment Pilot, contingent upon MTC receiving the REAP 2.0 funds as requested by MTC
Resolution No. 4548 and subject to applicable terms and conditions of the grant agreement to be
executed between MTC and HCD for the REAP 2.0 funds (“MTC Grant”); and

WHEREAS, BAHFA will implement the Priority Sites Predevelopment Pilot in
compliance with California Health and Safety Code section 50515.08(c)(1), all REAP 2.0
requirements and guidelines, all applicable state and federal statutes, rules, regulations, the
Standard Agreement that will be executed by and between MTC and HCD for REAP 2.0 funding
and MTC Resolution No. 4565; and



BAHFA Resolution No. 0035
Page 3

NOW, THEREFORE, THE BAHFA BOARD HEREBY RESOLVES AS FOLLOWS:

Section 1. The BAHFA Board hereby finds and determines that the foregoing recitals are
true and correct.

Section 2. The BAHFA Board authorizes the Executive Director or designee to negotiate
and enter into loan agreements and all ancillary documents necessary to implement such loans
(“Loan Documents”) for the Priority Site Pilot Projects with the respective developer or a single
purpose entity formed by such developer in the amount shown in Attachment A to this
Resolution, for a cumulative not to exceed amount of $28 million from the Regional Early
Action Planning Grant 2.0 (REAP 2.0), subject to the receipt of the required REAP 2.0 funding
from the California Department of Housing and Community Development and MTC. In the
event that BAHFA receives less than the $28 million, the Executive Director or designee shall
prioritize negotiation and execution of Loan Documents based on the Phases shown in
Attachment A, with Phase One receiving the highest priority.

Section 3. This Resolution shall take effect immediately.

BAY AREA HOUSING FINANCE
AUTHORITY BOARD

Alfredo Pedroza, Chair

The above resolution was entered into by the Bay
Area Housing Finance Authority Board at a duly
called and noticed meeting held in San Francisco,
California and at other remote locations, on May 22,

2024.



Date: May 22, 2024
Referred by: BAHFA Oversight
Attachment A

Resolution No. 0035
Revised: 02/12/25-C

ATTACHMENT A

List of Priority Sites Predevelopment Pilot projects recommended for a funding award.

Development Borrowing Entity Jurisdiction County Funding (Funding |Loan Type
Name Requested |Awarded
Phase One: 4 projects, $11.1 million
Mandela Station |[Mandela Station Oakland Alameda $4,000,000 ($3,000,000 |Permanent
Affordable, LLC
SSF PUC SSF PUC Housing South San San Mateo $5,000,000 ($2,100,000 [Predevelopment
Partners, LLC Francisco
Lake Merritt East Bay Asian Local Oakland Alameda $3,000,000 ($3,000,000 |Permanent
BART Development Corporation
North Berkeley  [North Berkeley Housing |Berkeley Alameda $3,000,000 [$3,000,000 [Predevelopment
BART
Phase Two: 1 Project, $3 million
Blossom Hill Blossom Hill NC, L.P. San Jose Santa Clara ‘$3,000,000 |$3,000,000 Predevelopment
Phase Three: 5 projects, $13.9 million
Midway Village [Midway Associates 2, L.P.|Daly City San Mateo $2,500,000 [$2,500,000 [Permanent
Treasure Island  [Treasure Island San Francisco San Francisco [$4,500,000 [$3,000,000 [Predevelopment
Development Authority
Capitol Station ~ |MP Capitol Station San Jose Santa Clara  [$3,000,000 [$3,000,000 [Permanent
Associates I, L.P.
El Cerrito Plaza  |[ECP Parcel A South El Cerrito Contra Costa ($3,850,000 |$2,400,000 [Permanent
Housing Partners, L.P and
ECP Parcel C East
Housing Partners, L.P.
Amador Station  |Amador Station Phase 1  [Dublin Alameda $5.000.000 |$3.000,000 [Permanent
(Added) Housing Partners, LP and
Amador Station Phase 2
Housing Partners, LP
Remeoved) Ine-(oraffiliated borrowingiContra-Costa
R et

Total Awards: 10

projects, $28 million
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