Bay Area Metro Center
375 Beale Street
San Francisco, CA 94105

Meeting Agenda

Bay Area Toll Authority Oversight Committee

Federal Glover, Chair Margaret Abe-Koga, Vice Chair

Wednesday, June 12, 2024 10:30 AM Board Room - 1st Floor

The BATA Oversight Committee is scheduled to meet at 10:30 a.m. or immediately following
the 9:30 a.m. Special MTC Commission meeting, whichever is later.

Meeting attendees may opt to attend in person for public comment and observation at 375
Beale Street, Board Room (1st Floor). In-person attendees must adhere to posted public
health protocols while in the building. The meeting webcast will be available at
https://mtc.ca.gov/iwhats-happening/meetings/live-webcasts. Members of the public are
encouraged to participate remotely via Zoom at the following link or phone number.

Members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

Attendee Link: https://bayareametro.zoom.us/j/87110125854
iPhone One-Tap: US:
+14086380968,,87110125854# US (San Jose)
+16694449171,,87110125854# US

Join by Telephone (for higher quality, dial a number based on your current location) US:
888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 871 1012 5854
International numbers available: https://bayareametro.zoom.us/u/kyDSKuvRr
Detailed instructions on participating via Zoom are available at:
https://bayareametro.zoom.us/u/kdR1hznEgA
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the day before the scheduled meeting date. Please
include the committee or board meeting name and agenda item number in the subject line.
Due to the current circumstances, there may be limited opportunity to address comments
during the meeting. All comments received will be submitted into the record.

Clerk: Carsie Bonner
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Bay Area Toll Authority Oversight

Committee

Meeting Agenda

Roster
Federal Glover (Chair), Margaret Abe-Koga (Vice Chair),
Cindy Chavez, Victoria Fleming, Nate Miley, Gina Papan,
Hillary Ronen, Sheng Thao
Non-Voting Members: Dina El-Tawansy, Libby Schaaf

1. Call to Order / Roll Call / Confirm Quorum

A quorum of the Commission/Committee/Authority shall be a majority of its voting
members (5).

2. Consent Calendar

2a.

2b.

2c.

2d.

24-0643

Action:

Attachments:

24-0363

Action:

Presenter:

Attachments:

24-0364

Action:

Presenter:

Attachments:

24-0621

Action:

Presenter:

Attachments:

Approval of BATA Oversight Committee Minutes of May 8, 2024 Meeting.

Committee Approval

2a 24-0643 5-8-2024 BATA O Draft Meeting Minutes.pdf

Contract Change Order - FasTrak® Regional Customer Service Center,
Bay Area Payment Plan Operations Extension: Conduent State and Local
Solutions, Inc. ($250,000).

Committee Approval
Eric Davis

2b 24-0363 Contract Change Order Conduent PP Operations.pdf

Contract Change Order- FasTrak® Regional Customer Service Center
Support of the FasTrak® Title 21 to 6¢ Transponder Swap: Conduent
State and Local Solutions, Inc. ($3,000,000).

Committee Approval
Monica Serrano

2c 24-0364 Contract Change Order Conduent Tag Swap-Title-21.pdf

Contract: American Express Credit Card Processing for the FasTrak®
Electronic Toll Collection Program: American Express Travel Related
Services Company, Inc. (not to exceed $2,600,000 annually).

Committee Approval
Victor Wong
2d 24-0621 Contract AMEX.pdf
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Bay Area Toll Authority Oversight

Meeting Agenda

Committee
2e. 24-0659 Purchase Orders - Advanced Toll Collection and Accounting System
Hardware Maintenance, Telecommunication Services, Cloud Services,
and Network Maintenance: Hewlett Packard Enterprise Company, AT&T,
GovConnection, and SSP Data ($1,600,000 combined).
Action: Committee Approval
Presenter: Mark Dinh
Attachments: 2e 24-0659 Purchase Orders IT HPE ATT GovCon SSPData.pdf
2f. 24-0663 FasTrak® Customer Education and Outreach Contract Actions:
i. Contract Amendment - Polytechnic Marketing LLC (Polytechnic)
($2,600,000);
ii. Contract Amendment - Kalamuna Inc. (Kalamuna) ($250,000); and
iii. Contract Amendment - Caribou Public Relations, Inc. (Caribou)
($350,000)
Action: Committee Approval
Presenter: Lysa Hale
Attachments: 2f 24-0663 BATA Contract Actions Polytechnic Kalamuna_ Caribou.pdf
2g. 24-0705 Contract Amendment - On-Call Asset Management Services: On-Call
Asset Management Production Support Services: HNTB Corporation
($300,000).
Action: Committee Approval
Presenter: Ray Woo
Attachments: 2g_24-0705 Contract Amendment HNTB.pdf
2h. 24-0754 Fiscal Year (FY) 2023-24 Bay Area Toll Authority (BATA) Statement of
Revenues and Expenses for the Period Ended April 30, 2024 (Unaudited).
Action: Information
Presenter: Derek Hansel
Attachments: 2h_24-0754 1_Summary Sheet BATA MFR_April 2024 .pdf

2h_24-0754 2 BATA MFR_April 2024.pdf

3. Authority Approval
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Bay Area Toll Authority Oversight Meeting Agenda June 12, 2024
Committee

3a. 23-1274 BATA Resolution No. 172 - Program of Project for BATA’s Formula Share
of the Local Partnership Program - Cycle 4.

A request that the Committee refer BATA Resolution No. 172, the program
of projects for BATA’s formula share of the Senate Bill 1 Local Partnership
Program (LPP) Cycle 4, to the Authority for adoption.

Action: Authority Approval
Presenter: Rosalynn Chongchaikit
Attachments: 3a_23-1274 1 _Summary Sheet BATA Resolution No 172.pdf

3a 23-1274 2 BATA Resolution No 172.pdf

3a 23-1274 3 Attachments A B BATA Resolution No 172.pdf

4. Public Comment / Other Business
Commissioners and members of the public participating by Zoom wishing to speak
should use the “raise hand” feature or dial *9. When called upon, unmute yourself or dial
*6.

5. Adjournment / Next Meeting

The next meeting of the BATA Oversight Committee will be held on July 10, 2024, at
9:35 a.m. at the Bay Area Metro Center, 375 Beale Street, San Francisco, CA.
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Bay Area Toll Authority Oversight Meeting Agenda June 12, 2024
Committee

Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with
disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.

o RS EANTE: MTC HUEE R M)A 2R B iy in A B 3 2 5 N+ ot A IR fe 4t
MRS/ . EE R R s R th B &, FEE0E 415.778.6757 B 415.778.6769 TDD [ TTY. Fk /M
BRI = TAEHT S &1, DA EERMER,

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.

MTC's Chair and Vice-Chair are ex-officio voting members of all standing Committees.
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375 Beale Street, Suite 800

Metropolitan Transportation San Francisco, CA 94105

Commission
AUTHORITY

Legislation Details (With Text)

File #: 24-0643 Version: 1 Name:

Type: Report Status: Consent

File created: 4/26/2024 In control: Bay Area Toll Authority Oversight Committee
On agenda: 6/12/2024 Final action:

Title: Approval of BATA Oversight Committee Minutes of May 8, 2024 Meeting.

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Subject:
Approval of BATA Oversight Committee Minutes of May 8, 2024 Meeting.

Recommended Action:
Committee Approval

Attachments: List any attachments.

Metropolitan Transportation Commission Page 1 of 1 Printed on 6/5/2024
powered by Legistar™



Item 2a

Metropolitan Transportation
Bay Area Metro Center
Commission 375 Beale Street

San Francisco, CA 94105

BAY AREATOLL |
AUTHORITY

Meeting Minutes

Bay Area Toll Authority Oversight Committee

Federal Glover, Chair Margaret Abe-Koga, Vice Chair

Wednesday, May 8, 2024 9:50 AM Board Room - 1st Floor

Roster
Federal Glover (Chair), Margaret Abe-Koga (Vice Chair),
Cindy Chavez, Victoria Fleming, Nate Miley, Gina Papan,
Hillary Ronen, Sheng Thao
Non-Voting Members: Dina El-Tawansy, Libby Schaaf

Chair Glover called the meeting to order at 10:54 a.m.

1. Call to Order / Roll Call / Confirm Quorum

Present: 6- Vice Chair Abe-Koga, Commissioner Chavez, Chair Glover, Commissioner Miley,
Commissioner Papan, and Commissioner Ronen
Absent: 2- Commissioner Fleming, and Commissioner Thao

Non-voting members present: Commissioner Schaaf
Non-voting members absent: Commissioner El-Tawansy
Ad-Hoc Non-voting members present: Commissioner Giacopini

2. Consent Calendar

Aletta Dupree was called to speak.

Upon the motion by Vice Chair Abe-Koga and seconded by Commissioner
Chavez, the Committee unanimously approved the Consent Calendar. The
motion carried by the following vote:

Aye: 6- Vice Chair Abe-Koga, Commissioner Chavez, Chair Glover, Commissioner Miley,
Commissioner Papan and Commissioner Ronen

Absent: 2- Commissioner Fleming and Commissioner Thao

2a. 24-0492 Approval of the BATA Oversight Committee Minutes of April 10, 2024,
Meeting.

Action: Committee Approval
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Bay Area Toll Authority Oversight Meeting Minutes May 8, 2024
Committee

2b. 24-0508 Contract - Interstate 580/Richmond Parkway Operational Improvements -
Kimley-Horn and Associates, Inc. ($1,500,000).

Action: Committee Approval

Presenter: Nafis Majd

2c. 24-0648 Fiscal Year (FY) 2023-24 Bay Area Toll Authority (BATA) Statement of
Revenues and Expenses for the Period Ended March 31, 2024
(Unaudited).

Action: |nformation

Presenter: Derek Hansel

3. Authority Approval
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Bay Area Toll Authority Oversight Meeting Minutes May 8, 2024
Committee

3a. 24-0354 Richmond-San Rafael Bridge:
i. Richmond-San Rafael (RSR) Bridge Pilot Project Recommendations
ii. Contract Amendment - RSR Bridge Access Improvement Project -
On-Call Design Services: HNTB Corporation ($100,000)

A status report and recommended next steps for BATA'’s Interstate 580
(1-580) Richmond-San Rafael (RSR) Bridge Access Improvement Pilot
Project (Pilot). Staff seeks:

(i) Committee referral to the Authority for approval to pursue steps to
extend the Pilot on the upper deck with modifications and make the Pilot on
the lower deck permanent; and

(i) Committee approval for a contract amendment with HNTB Corporation
(HNTB) in an amount not to exceed $100,000 to provide on-call design
services to complete the project documentation for the required approvals.

Action: i Authority Approval
i. Committee Approval

Presenter: | jsg Klein

The following members of the public submitted written correspondence:
Bruce Beyeart, Trails for Richmond Action Committee; Carrie Schulman,;
Jon Spangler, BART Bicycle Advisory Task Force; Lee Larsen; Robert
Prinz, Bike East Bay; Bradley and Susan Justice; Eris Weaver, Sonoma
County Bicycle Coalition; and Ted Joseph.

The following members of the public were called to speak: Bruce Beyeart,
Trails for Richmond Action Committee; Warren Wells, Marin County
Bicycle Coalition; Marcus Daniels; Amy; Al Park; Jordan Moldow; Bryan
Colbertson; Tom Lent; Dani Lanis; Robert Prinz, Bike East Bay; Jon
Spangler; Phyllis Orrick; and Anthony, Transbay Coalition.

Upon the motion by Vice Chair Abe-Koga and seconded by Commissioner
Chavez, the Committee unanimously approved referral to seek Authority
Approval to pursue steps to extend the Pilot on the upper deck with modifications
and make the Pilot on the lower deck permanent and for the Committee to
approve the contract amendment with HNTB Corporation (HNTB) to provide
on-call design services to complete the project documentation for the associated
required approvals in an amount not to exceed $100,000. The motion carried by
the following vote:

Aye: 5- Vice Chair Abe-Koga, Commissioner Chavez, Chair Glover, Commissioner Papan
and Commissioner Ronen

Absent: 2- Commissioner Fleming and Commissioner Thao

Abstain: 1- Commissioner Miley
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Bay Area Toll Authority Oversight Meeting Minutes May 8, 2024
Committee

4. Public Comment / Other Business
Aleta Dupree and Jon Spangler were called to speak.
5. Adjournment / Next Meeting

The next meeting of the BATA Oversight Committee will be held on June 12, 2024 at
9:35 a.m. at the Bay Area Metro Center, 375 Beale Street, San Francisco, CA.

Chair Glover adjourned the meeting at 12:02 p.m.
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Metropolitan Transportation
Commission
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AUTHORITY

Legislation Details (With Text)

375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 24-0363 Version: 1 Name:

Type: Contract Status: Consent

File created: 2/29/2024 In control: Bay Area Toll Authority Oversight Committee

On agenda: 6/12/2024 Final action:

Title: Contract Change Order - FasTrak® Regional Customer Service Center, Bay Area Payment Plan
Operations Extension: Conduent State and Local Solutions, Inc. ($250,000).

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action

Result

Subject:

Contract Change Order - FasTrak® Regional Customer Service Center, Bay Area Payment Plan
Operations Extension: Conduent State and Local Solutions, Inc. ($250,000).

Presenter:
Eric Davis

Recommended Action:
Committee Approval

Attachments: List any attachments.

Metropolitan Transportation Commission Page 1 of 1
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Bay Area Toll Authority

Oversight Committee
June 12, 2024 Agenda Item 2b-24-0363

Contract Change Order — FasTrak® Regional Customer Service Center, Bay Area
Payment Plan Operations Extension: Conduent State and Local Solutions, Inc.
($250,000)

Subiject:

A request for Committee approval to enter into a contract change order with Conduent
State and Local Solutions, Inc. (Conduent) to provide operating support for the Bay Area
Toll Payment Plan (Payment Plan) in an amount not to exceed $250,000 subject to
approval of the FY 2024-2025 BATA Budget.

Background:

Based on a competitive selection, BATA entered into a contract with Conduent (formerly,
Xerox State and Local Solutions, Inc.) on March 27, 2013 for the management and
operation of the FasTrak® Customer Service Center (CSC). Under the contract, Conduent
provides the FasTrak® account management system, transaction processing, call center
operations, web services, payment processing, customer communications, violation image

review and violation noticing for bridges and express lanes in the Bay Area.

At the June 2022 BATA Oversight Committee meeting, the Committee approved the
development and implementation of a means-based payment plan program that was
deployed on July 1, 2023. In February 2023 and July 2023, the Committee also approved
funding for the first year of operations of the Payment Plan through June 30, 2024.

Conduent has submitted a price proposal for the second year of operations of the Payment
Plan to support creation of payment plans, establishment of recuring payment options,
and maintenance of active payment plans. BATA anticipates the Payment Plan program

will continue to serve about 3,000 customers annually.

Recommendations:

Staff recommends that the Committee authorize the Executive Director or designee to

negotiate and enter into a Contract Change Order with Conduent to provide ongoing



BATA Oversight Committee Agenda Item 2b-24-0363
June 12, 2024
Page 2 of 2

operating support and customer service for the means-based payment plan program in an
amount not to exceed $250,000, subject to the approval of the FY 2024-25 BATA budget.

Attachments:
e Attachment A — Small Business and Disadvantaged Enterprises Status; and

e Request for Committee Approval — Summary of Proposed Contract Change Order

i

Andrew B. Fremier



Administration Committee

June 12, 2024

Page 1 of 1

Prime Contractor

Subcontractor

Attachment A

Attachment A
Agenda Item 2b-24-0363

Disadvantaged Business Enterprise and Small Business Enterprise Status

Eirm Name Role on Proiect DBE* If DBE Yes, SBE** If SBE Yes,
! Yes / No List # Yes / No List #
System Development and
Conduent Operations No No
Atos Network Management No No
Support for Financial
Protiviti Reconciliation No No

**Denotes certification by the State of California.

*Denotes certification by the California Unified Certification Program (CUCP).




BATA Oversight Committee

June 12, 2024

Agenda Item 2b-24-0363

Request for Committee Approval

Summary of Proposed Contract Change Order

Work Item No.:

Consultant:
Work Project Title:
Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

BATA Oversight Committee:

Approved:

1252

Conduent State and Local Solutions, Inc. (Conduent)

San Francisco, CA

FasTrak® Regional Customer Service Center Payment Plan Operations
Contractor to continue providing customer service for the Payment Plan
Provide ongoing operating support for the payment plan through June
2025.

This Change Order: $250,000

Current contract amount before this Change Order Amendment (this
total does not include other June 12, 2024 contract approval actions):
$674,622,265

Maximum contract amount after this Change Order Amendment:
$674,872,265

BATA Operating Funds

$250,000 included in the FY 2024-25 BATA budget, subject to approval

That the Executive Director or designee is authorized to negotiate and
enter into a contract change order with Conduent for services described
above and in the BATA Oversight Summary Sheet dated June 12, 2024
and that the Chief Financial Officer is authorized to set aside $250,000
for such contract change order subject to approval of the FY 2024-25
BATA Budget.

Federal D. Glover, Chair
June 12, 2024
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Legislation Details (With Text)

375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 24-0364 Version: 1 Name:

Type: Report Status: Consent

File created: 2/29/2024 In control: Bay Area Toll Authority Oversight Committee

On agenda: 6/12/2024 Final action:

Title: Contract Change Order- FasTrak® Regional Customer Service Center Support of the FasTrak® Title
21 to 6¢ Transponder Swap: Conduent State and Local Solutions, Inc. ($3,000,000).

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action

Result

Subject:

Contract Change Order- FasTrak® Regional Customer Service Center Support of the FasTrak® Title
21 to 6¢ Transponder Swap: Conduent State and Local Solutions, Inc.

($3,000,000).

Presenter:
Monica Serrano

Recommended Action:
Committee Approval

Attachments: List any attachments.
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Bay Area Toll Authority

Oversight Committee

June 12, 2024 Agenda Item 2c-24-0364

Contract Change Order— FasTrak® Regional Customer Service Center Support of
the FasTrak® Title 21 to 6¢ Transponder Swap: Conduent State and Local
Solutions, Inc. ($3,000,000)

Subject:

A request for Committee approval to enter into a contract change order with Conduent State and
Local Solutions, Inc. (Conduent) to support a Transponder Swap program in an amount not to
exceed $3,000,000, subject to the approval of the FY 2024-25 BATA budget.

Background:

Based on a competitive selection, BATA entered into a contract with Conduent (formerly, Xerox
State and Local Solutions, Inc.) on March 27, 2013 for the management and operation of the
FasTrak® Customer Service Center (CSC). Under the contract, Conduent provides the FasTrak®
account management system, transaction processing, call center operations, web services,
payment processing, customer communications, violation image review and violation noticing

for bridges and express lanes in the Bay Area.

The BATA FasTrak® program utilizes automatic vehicle identification (AVI) transponders as an
integral part of the electronic toll collection (ETC) system. The California Department of
Transportation (Caltrans), in cooperation with the toll facility operators, is mandated to develop
functional specifications and standards. Prior to 2019, the sole transponder protocol used for
ETC in California was “Title 21”. On January 1, 2019, the International Standards Organization
(1SO) 18000-63 commonly referred to as “6C” protocol was implemented with plans to phase
out the Title 21 protocol effective January 1, 2024. This retirement date has since been extended

to January 1, 2027.

BATA ceased distribution of Title 21 (T21) transponders in 2019. However, there are currently
1.5 million T21 transponders that have been used at Bay Area Toll facilities at least once within
the last three years. In anticipation of the impending retirement of the T21 protocol, after which

transponders will become non-operational, BATA is launching a plan to inform and assist



BATA Oversight Committee Agenda Item 2¢-23-0762
June 12, 2024

Page 2 of 2

account holders with active T21 transponders to switch to 6C transponders. The implementation

of this transponder swap will be performed by Conduent as the operator of the FasTrak® CSC.

To complete this work, Conduent will implement a notification and awareness program, track
customer response, validate the mailing address and fulfillment of replacement transponders,
maintain the increased transponder inventory, and provide operations and reporting support. This
process will be completed in a phased approach, beginning with T21 transponders with the most
recent and/or highest usage. This change order will provide for the completion of the system
development work, first phase, and initial second phase applicable to recent and/or high use
transponders. Conduent is expected to complete the process by the T21 sunset date of January 1,
2027.

Attachment A includes a summary of Conduent and its project team’s small business and
disadvantaged business enterprise status.

Issues:
None identified.

Recommendations:

Staff recommends that the Committee authorize the Executive Director or designee to negotiate
and enter into a contract change order with Conduent to support the transponder swap program in
an amount not to exceed $3,000,000, subject to the approval of the FY 2024-25 BATA budget.

Attachments:
. Attachment A — Small Business and Disadvantaged Business Enterprise Status
. Request for Committee Approval — Summary of Proposed Contract Change Order

i

Andrew B. Fremier



BATA Oversight Committee

June 12, 2024

Attachment A

Attachment A
Agenda Item 2c-24-0364

Prime Contractor

Subcontractor

Disadvantaged Business Enterprise and Small Business Enterprise Status

) ] DBE* If DBE Yes, SBE** If SBE Yes,
Firm Name Role on Project ] ]
Yes / No List # Yes / No List #
System Development and
Conduent ) No No
Operations
Atos Network Management No No
Support for Financial
No No
Protiviti Reconciliation

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California.




BATA Oversight Committee

June 12, 2024

Agenda Item 2c-24-0364

Request for Committee Approval

Summary of Proposed Contract Change Order

Work Item No.:

Consultant:

Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

BATA Oversight Committee:

Approved:

1252
Conduent State and Local Solutions, Inc. (Conduent)
San Francisco, CA

FasTrak® Regional Customer Service Center Support for the FasTrak®
Transponder Swap program

Support the FasTrak® Transponder Swap program by performing the
system development required and the work needed to swap the
FasTrak® programs Title 21 actively used tags with 6C tags.
Implement a notification and awareness program, and provide
fulfillment, reporting and operational support in swapping of the
FasTrak® programs T21 transponders for 6¢ transponders.

This Change Order: $3,000,000

Current contract amount before this Change Order Amendment (this
total does not include other June 12, 2024 contract approval actions):
$674,622,265

Maximum contract amount after this Change Order Amendment:

$677,622,265
BATA Operating Funds
$3,000,000 is included in the FY 2024-25 BATA Operating Budget,

subject to approval

That the Executive Director or designee is authorized to negotiate and
enter into a contract change order with Conduent for services described
above and in the BATA Oversight Summary Sheet dated June 12, 2024
and that the Chief Financial Officer is authorized to set aside
$3,000,000 for such contract change order, subject to approval of the
FY 2024-25 BATA budget.

Federal D. Glover, Chair
June 12, 2024
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375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 24-0621 Version: 1 Name:

Type: Contract Status: Consent

File created: 4/19/2024 In control: Bay Area Toll Authority Oversight Committee

On agenda: 6/12/2024 Final action:

Title: Contract: American Express Credit Card Processing for the FasTrak® Electronic Toll Collection
Program: American Express Travel Related Services Company, Inc. (not to exceed $2,600,000
annually).

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Subject:

Contract: American Express Credit Card Processing for the FasTrak® Electronic Toll Collection
Program: American Express Travel Related Services Company, Inc. (not to

exceed $2,600,000 annually).

Presenter:
Victor Wong

Recommended Action:
Committee Approval

Attachments: List any attachments.
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Bay Area Toll Authority

Oversight Committee

June 12, 2024 Agenda Item 2d-24-0621

Contract: American Express Credit Card Processing for the FasTrak® Electronic Toll
Collection Program: American Express Travel Related Services Company, Inc. (not to
exceed $2,600,000 annually)

Subject:

Staff requests that the Committee authorize BATA to enter into an agreement with American
Express Travel Related Services Company, Inc. (AMEX), for the acceptance and processing of
American Express cards for the FasTrak program, through June 30, 2026. Actual costs will be
based on American Express card usage by customers; staff estimates cost will not exceed
$2,200,000 for FY 2023-24 , $2,400,000 for FY 2024-25, and $2,600,000 for FY 2025-26.

Expenses for this agreement do not represent a new budget expenditure as they were previously
accounted for under the Bank of America Merchant Services (BAMS) Agreement which the
Committee approved in February 2019. The budget for AMEX fees will be shifted from the
BAMS engagement to AMEX.

Background:

The FasTrak program allows patrons to have their toll payments processed electronically at Bay
Area toll facilities including the Bay Area Toll Authority’s (BATA) seven-state owned bridges,

the Golden Gate Bridge, and Bay Area express lanes.

In 2019, following a competitive procurement, BATA entered into a contract with BAMS to

provide credit card processing services. The contract is for a five-year term, with an option to
extend for two additional years (which has been exercised), through June 30, 2026. Since
American Express is its own issuer, BATA registered as a participant in the California
Department of General Services’ contract with AMEX, whereby, AMEX completed the state’s
procurement process which allowed BATA to apply the pricing, terms, and conditions negotiated
under the State of California Master Service Agreement. Due to recent changes in AMEX
business practices, BATA will need to establish an agreement with AMEX to continue providing

credit card processing for patrons who use American Express cards for the FasTrak program.
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On average, the monthly settlement for American Express card transactions is $8.1 million for
the FasTrak program. Total credit card costs for American Express in fiscal year 2023 were
approximately $2 million. Given the volume of the current transactions, costs are projected to be
$2,200,000 for FY 2023-24 , $2,400,000 for FY 2024-25, and $2,600,000 for FY 2025-26.
Issues:

None identified.

Recommendations:

Staff requests that the Committee authorize the Executive Director or designee to negotiate and
enter into an agreement with American Express Travel Related Services Company, Inc., for
credit card processing services in an amount not to exceed $2,200,000 for FY 2023-24,
$2,400,000 for FY 2024-25, and $2,600,000 for FY 2025-26,, subject to approval of future
BATA budgets

Attachments:

e Request for Committee Approval — Summary of Proposed Contract

i

Andrew B. Fremier
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Request for Committee Approval

Work Item No.:

Consultant:

Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

Bay Area Toll Authority:

Approved:

Summary of Proposed Contract
1254
American Express Travel Related Services Company, Inc.
New York, NY
Credit Card Processing Services for FasTrak Electronic Toll Collection
Program
To provide credit card processing services.
To provide credit card processing services for American Express cards
for the FasTrak ETC program, including the Bay Area Toll Authority’s
seven-state owned bridges, the Golden Gate Bridge, and Bay Area
express lanes.
$2,200,000 for FY 2023-24 , $2,400,000 for FY 2024-25, and
$2,600,000 for FY 2025-26, subject to the approval of future BATA
budgets
BATA Toll Bridge Program Operating Funds
Subject to the approval of future BATA budgets. Amounts unutilized
during the fiscal year will be rolled over to the following fiscal year.
That the Executive Director or designee is authorized to negotiate and
enter into a contract with American Express Travel Related Services
Company, Inc. for credit card processing services described above and
in the BATA Oversight Committee Summary Sheet dated June 12, 2024
and that the Chief Financial Officer is authorized to set aside funds for

such contract, subject to approval of future BATA budgets.

Federal D. Glover, Chair
June 12, 2024
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Bay Area Toll Authority

Oversight Committee

June 12, 2024 Agenda Item 2e-24-0659

Purchase Orders — Advanced Toll Collection and Accounting System Hardware
Maintenance, Telecommunication Services, Cloud Services, and Network
Maintenance: Hewlett Packard Enterprise Company, AT&T, GovConnection, and
SSP Data ($1,600,000 combined)

Subject:

A request for Committee approval to enter into purchase order contracts for annual hardware
maintenance, telecommunication services, cloud services and network maintenance in support of
the Advanced Toll Collection and Accounting System (ATCAS) on the seven state-owned toll
bridges. Each vendor will be procured using a collaborative intergovernmental procurement
agreement (IPA), which satisfies BATA’s procurement requirements, and subject to the approval
of the FY2024-2025 BATA budget.

Background:
Hardware Maintenance — Hewlett Packard Enterprise Company ($500,000): The

computing platform managed by BATA staff at the seven state-owned toll bridges in support of
ATCAS is comprised primarily of Hewlett Packard Enterprise (HPE) host servers. A hardware
maintenance agreement, that includes four-hour support response and replacement, security and
firmware updates, general product support and online training, ensures a highly available
environment on which the ATCAS platform relies upon. The estimated cost of the annual
hardware maintenance services is $500,000, an 11% increase from the previous year’s estimate.
The agreement will be procured through a purchase order using the Western States Contracting
Alliance - National Association of State Procurement Officials (WSCA-NASPO) IPA.

Telecommunication Services — AT&T ($600,000): The toll plaza datacenters, all in the east
bay, are interconnected with host datacenters in Martinez and at the Bay Area Metro Center
(BAMC) in San Francisco through AT&T leased-line services. BATA utilizes independent and
redundant AT&T connections at each of the datacenters. Staff have recently completed circuit
upgrades to faster connections in support of the transition to All-Electronic Tolling (AET) and
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future Open Road Tolling (ORT) systems and estimate an overall operating cost increase of
approximately 10% from the prior year. The agreement will be procured through a purchase

order using the state of California’s CalNet NextGen IPA.

Cloud Services — GovConnection, Inc. dba Connection — Public Sector Solutions
($300,000): Staff began the transition of key network services from on-premise servers at
BAMC and in Martinez at the Benicia-Martinez toll administration building to the Microsoft
Azure cloud in 2023. This transition will support BATA’s transition of its next generation toll
system to the cloud to leverage its resiliency, elasticity, and secure platform. Staff anticipates a
threefold increase in licensing costs from $100,000 in the prior year, due to the migration of key
workloads to the Azure cloud. The cloud services will be procured from GovConnection, an
authorized Microsoft Azure reseller, through a Region 4 Education Service Center Agreement
(Region4 ESC) IPA.

Network Maintenance Services — SSP Data ($200,000): Cisco routers and switches are used
throughout the ATCAS network to transmit toll data between the plaza and host datacenters and
a hardware and software maintenance agreement is needed to ensure that staff has timely access
to replacement Cisco hardware, software and security updates, and technical support. The
estimated cost of maintenance services is $200,000 and will be procured from SSP Data, an
authorized Cisco reseller, through a purchase order using a National Cooperative Purchasing
Agreement (NCPA) IPA.

Neither Hewlett Packard Enterprise Company, GovConnection nor AT&T are small businesses
or disadvantaged business enterprises and do not utilize subcontractors for these services. SSP
Data is a small business enterprise (SBE #56663) and does not utilize subcontractors for its
Services.

Issues:
None identified.

Recommendations:
Staff recommends that the Committee authorize the Executive Director or designee to issue
purchase orders for services in support of the ATCAS toll collection system in amounts not to

exceed $500,000 to Hewlett Packard Enterprise Company for hardware maintenance services,
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$600,000 to AT&T for telecommunication services, $300,000 to GovConnection for Cloud
Services, and $200,000 to SSP Data for network maintenance services, subject to approval of the
FY2024-2025 BATA budget.

Attachments:
o Attachment A — SSP Data Disadvantaged Business and Small Business Enterprise Status

o Attachments B-1 thru B-4 — Requests for Committee Approval — Summary of Proposed

Trirnii

Purchase Orders

Andrew B. Fremier
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Attachment A

Disadvantaged Business Enterprise and Small Business Enterprise Status

SBE* If SBE
_ ] DBE | If DBE Yes, | DBE SBE
Firm Name Role on Project ) * Yes,
*Yes List # No ) No
Yes List #
) Network Consulting X X 56663
Prime Contractor SSP Data )
Services

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California.
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Attachment B-1

Request for Committee Approval

Work Item No.:

Consultant:

Work Project Title:
Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

BATA Oversight:

Approved:

Summary of Proposed Purchase Order

1252

Hewlett Packard Enterprise Company
Roseville, CA

Advanced Toll Collection and Accounting System
Hardware Maintenance Agreement

Provide hardware maintenance support for Hewlett Packard Enterprise
Company systems.

$500,000
Toll Bridge Program Operating Budget

Funds to be included in the FY 2024-25 Toll Bridge Program Operating
Budget, subject to approval.

That the Executive Director or designee is authorized to issue a
purchase order to Hewlett Packard Enterprise Company for the services
described above and in the BATA Oversight Summary Sheet dated June
12, 2024, and the Chief Financial Officer is authorized to set aside
$500,000 for such purchase order, subject to approval of the FY 2024-
2025 BATA budget.

Federal D. Glover, Chair

June 12, 2024
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Request for Committee Approval
Summary of Proposed Purchase Order
Work Item No.: 1252
Consultant: AT&T
Aurora, IL
Work Project Title: Advanced Toll Collection and Accounting System

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

BATA Oversight:

Approved:

Monthly service cost for network telecommunications

Provide leased-line telecommunication services in support of the
Advance Toll Collection and Accounting System network.

$600,000
Toll Bridge Program Operating Budget

Funds to be included in the FY 2024-25 Toll Bridge Program Operating
Budget, subject to approval.

That the Executive Director or designee is authorized to issue a
purchase order to AT&T for the services described above and in the
BATA Oversight Summary Sheet dated June 12, 2024, and the Chief
Financial Officer is authorized to set aside $600,000 for such purchase
order, subject to approval of the FY 2024-2025 BATA budget.

Federal D. Glover, Chair

June 12, 2024
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Agenda Item 2e-24-0659
Attachment B-3

Request for Committee Approval

Work Item No.:

Consultant;

Work Project Title:
Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

BATA Oversight:

Approved:

Summary of Proposed Purchase Order

1252

GovConnection, Inc. dba Connection — Public Sector Solution
Rockville, MD

Advanced Toll Collection and Accounting System
Cloud services

Provide cloud services for BATA services in support of Advanced Toll
Collection and Accounting System

$300,000
Toll Bridge Program Operating Budget

Funds to be included in the FY 2024-25 Toll Bridge Program Operating
Budget, subject to approval.

That the Executive Director or designee is authorized to issue a
purchase order to GovConnection for the services described above and
in the BATA Oversight Summary Sheet dated June 12, 2024, and the
Chief Financial Officer is authorized to set aside $300,000 for such
purchase order, subject to approval of the FY 2024-2025 BATA budget.

Federal D. Glover, Chair

June 12, 2024
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Request for Committee Approval

Summary of Proposed Purchase Order

Work Item No.: 1252

Consultant: SSP Data
Richmond, CA

Work Project Title: Advanced Toll Collection and Accounting System

Purpose of Project: Network maintenance agreement

Brief Scope of Work: Provide network maintenance agreement for Cisco networking
equipment.

Project Cost Not to Exceed: $200,000
Funding Source: Toll Bridge Program Operating Budget

Fiscal Impact: Funds to be included in the FY 2023-24 Toll Bridge Program Operating
Budget, subject to approval.

Motion by Committee: That the Executive Director or designee is authorized to issue a
purchase order to SSP Data for the services described above and in the
BATA Oversight Summary Sheet dated June 12, 2024, and the Chief
Financial Officer is authorized to set aside $200,000 for such purchase
order, subject to approval of the FY 2024-2025 BATA budget.

BATA Oversight:

Federal D. Glover, Chair

Approved: June 12, 2024
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Bay Area Toll Authority

Oversight Committee
June 12, 2024 Agenda Item 2f-24-0663

FasTrak® Customer Education and Outreach Contract Actions:
i.  Contract Amendment — Polytechnic Marketing LLC (Polytechnic) ($2,600,000);
ii.  Contract Amendment — Kalamuna Inc. (Kalamuna) ($250,000);

iii.  Contract Amendment — Caribou Public Relations, Inc. (Caribou) ($350,000)

Subject:

A request to approve a contract amendment with Polytechnic to conduct FasTrak® marketing and
customer education, a contract amendment with Kalamuna to provide website development and
management services and a contract amendment with Caribou to provide FasTrak® event-based
outreach services, subject to the approval of the FY 2024-25 Bay Area Toll Authority (BATA)
budget.

Background:

BATA conducts marketing and customer education to get more drivers into FasTrak® and to help
drivers understand how to pay their tolls. This involves advertising, material development and
production, management of social media, customer education and other content on the FasTrak®
website, and event-based marketing. Recent and current activities in Fiscal Year 2023-24 include
continuing a campaign to promote the new payment plan, development of educational videos,
promotion of tag exchanges to meet program and regulatory requirements, tabling at community
events, and launch of a refreshed website.

Contract Actions:

Staff recommends that the BATA Oversight Committee authorize the Executive Director or his
designated representative to enter into the following contract amendments to support further

FasTrak® marketing, website and outreach activities:

I Marketing: Polytechnic Marketing LLC ($2,600,000)

Polytechnic has provided marketing services for the last three fiscal years. Their work has
included developing a comprehensive campaign to promote the new regional payment plan and
one-time BATA waiver, managing FasTrak®’s Facebook and Twitter pages, developing concepts

for a FY 2024-2025 campaign to encourage customers to swap non-switchable toll tags to
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switchable ones, updating the FasTrak® handbook, developing multilingual and accessible
educational videos, and other tasks. Under the proposed contract amendment, Polytechnic will
continue to conduct marketing and customer education in support of FasTrak®, including a
campaign to educate drivers about the third Regional Measure 3 (RM3) bridge toll increase
effective January 1, 2025, and a campaign to educate drivers about proposed changes in the High
Occupancy Vehicle policies for the BATA toll bridges, as presented to the Committee in May
2023. Polytechnic will also finalize plans and manage the campaign to support the tag swaps
described in item 4c. This contract is the result of a competitive procurement from the MTC
2020 Electronic Payments Bench and this Committee’s approval of an award to Polytechnic on
July 14, 2021. The amendment would add a not to exceed amount of $2,600,000 and extend
operations through June 30, 2025. Polytechnic is a small business enterprise. Attachment A
includes a summary of the small business and disadvantaged business enterprise status of

Polytechnic.

ii. Website Development and Management: Kalamuna Inc. ($250,000)

Kalamuna has provided website development and management support for the FasTrak® website
for the last three years. In Fiscal Year 2023-24, Kalamuna finalized design and production of an
updated bayareafastrak.org website and continued research on development of a content
management system and search function. Kalamuna was selected through a competitive
procurement from the MTC 2020 Website Support Services Bench. On June 8, 2022, this
Committee approved a contract amendment with Kalamuna to extend the work being performed
through June 30, 2024. This requested amendment would add a not to exceed amount of
$250,000 and extend Kalamuna support through June 30, 2025, and will allow Kalamuna to
make accessibility changes and implement a content management system for the Bay Area
FasTrak® website. Kalamuna is a Small Business Enterprise but not a Disadvantaged Business
Enterprise. Kalamuna’s subcontractor, Convey, Inc, is both a Small Business Enterprise and a
Disadvantaged Business Enterprise. Attachment B includes a summary of the small business and

disadvantaged business enterprise status of Kalamuna and its subcontractor.
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iii. FasTrak® Event-Based Outreach: Caribou Public Relations, Inc. ($350,000)

Caribou services in Fiscal Year 2023-24 as of early May included outreach at 32 community
outreach events. Caribou was selected through a competitive procurement from the MTC 2020
Electronic Payments Consultant Assistance Bench. On September 14, 2022, this Committee
approved a contract with Caribou. This amendment would add a not to exceed amount of
$350,000 and extend Caribou support through June 30, 2025. This amendment will allow
Caribou to conduct a greater number of ambassador outreach events to promote adoption of
FasTrak® in Fiscal Year 2024-25. Caribou is a Disadvantaged Business Enterprise but not a
Small Business Enterprise and has no subcontractors. Attachment C includes a summary of the
small business and disadvantaged business enterprise status of Caribou.

Issues:

None identified.

Recommendations:

i Staff recommends that this Committee authorize the Executive Director or designee
to negotiate and enter into a contract amendment with Polytechnic Marketing LLC in
an amount not to exceed $2,600,000 to provide services as described herein, subject
to the approval of the FY 2024-25 BATA budget.

ii. Staff recommends that this Committee authorize the Executive Director or designee
to negotiate and enter into a contract amendment with Kalamuna Inc. in an amount
not to exceed $250,000 to provide services as described herein, subject to the
approval of the FY 2024-25 BATA budget.

iii. Staff recommends that this Committee authorize the Executive Director or designee
to negotiate and enter into a contract amendment with Caribou Public Relations, Inc.
in an amount not to exceed $350,000 to provide services as described herein, subject
to the approval of the FY 2024-25 BATA budget.

Attachments:
e Attachment A — Polytechnic Marketing LLC Disadvantaged Business Enterprise and Small

Business Enterprise Status

e Attachment B— Kalamuna Inc. Disadvantaged Business Enterprise and Small Business

Enterprise Status
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e Attachment C—Caribou Public Relations, Inc. Disadvantaged Business Enterprise and Small
Business Enterprise Status

e Summary of Proposed Contract Amendment — Polytechnic Marketing LLC

e Summary of Proposed Contract Amendment — Kalamuna Inc.

e Summary of Proposed Contract Amendment — Caribou Public Relations, Inc.

i

Andrew B. Fremier
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Attachment A
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Prime Contractor

Disadvantaged Business Enterprise and Small Business Enterprise Status

) ) DBE* | If DBE Yes, | DBE | SBE** | If SBE Yes, | SBE
Firm Name Role on Project ] )
Yes List # No Yes List # No
Polytechnic Marketing, Communications Services
X X 2013608

LLC

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California.
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June 12, 2024
Attachment B

Disadvantaged Business Enterprise and Small Business Enterprise Status

SBE* If SBE
_ ] DBE | If DBE Yes, | DBE SBE
Firm Name Role on Project ) * Yes,

*Yes List # No ) No

Yes List #

) Website design and
Prime Contractor Kalamuna ) X X 2009467
enhancement services
Subcontractor Convey, Inc. Website support services | X 38411 X 1367600

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California.
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Attachment C

Disadvantaged Business Enterprise and Small Business Enterprise Status

) ) DBE* | If DBE Yes, | DBE | SBE** | If SBE Yes, | SBE
Firm Name Role on Project ) ]
Yes List # No Yes List # No
] Caribou Public Relations, Project Lead
Prime Contractor X 41619 No

Inc.

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California.
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Request for Committee Approval

Work Item No.:

Consultant:

Work Project Title:
Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

Operations Committee:

Approved:

Summary of Proposed Contract Amendment

1252

Polytechnic Marketing LLC

Berkeley, CA

FasTrak® Marketing and Customer Education

Provide marketing and customer education in support of FasTrak®

Contractor shall provide advertising, material development and
production, social media management and other services.

$2,600,000 (this amendment)

Total Contract value including amendments before this amendment is
$6,800,000

Total Contract amount with this amendment is $9,400,000

BATA Operating Funds

Funding to be included in the FY 2024-25 BATA Operating budget,
subject to approval

That the Executive Director or designee is authorized to negotiate and
enter into a contract amendment with Polytechnic Marketing LLC for
the services described above and in the Bay Area Toll Authority
Oversight Committee Summary Sheet dated June 12, 2024 and that the
Chief Financial Officer is authorized to set aside $2,600,000 for such
amendment, subject to the approval of the FY 2024-25 BATA budget.

Federal D. Glover, Chair
June 12, 2024
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Agenda Item 2f-24-0663
Request for Committee Approval

Work Item No.:

Consultant:

Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

Operations Committee:

Approved:

Summary of Proposed Contract Amendment

1252

Kalamuna Inc.

Oakland, CA

FasTrak® Website Development and Management Services

Provide website development and management services in support of
FasTrak®

Contractor shall provide website implementation, content management
system implementation and other services.

$250,000 (this amendment)

Total Contract value including amendments before this amendment is
$1,000,000

Total Contract amount with this amendment is $1,250,000

BATA Operating Funds

Funding to be included in the FY 2024-25 BATA Operating budget,
subject to approval

That the Executive Director or designee is authorized to negotiate and
enter into a contract amendment with Kalamuna Inc. for the services
described above and in the Bay Area Toll Authority Oversight
Committee Summary Sheet dated June 12, 2024 and that the Chief
Financial Officer is authorized to set aside $250,000 for such
amendment, subject to the approval of the FY 2024-25 BATA budget.

Federal D. Glover, Chair
June 12, 2024
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June 12, 2024

Request for Committee Approval

Work Item No.:

Consultant:

Work Project Title:
Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

Operations Committee:

Approved:

Summary of Proposed Contract Amendment

1252

Caribou Public Relations, Inc.

Martinez, CA

FasTrak® Event-Based Outreach

Provide event-based outreach services in support of FasTrak®
Contractor shall schedule and staff outreach at public and community
events and other services.

$350,000 (this amendment)

Total Contract value including amendments before this amendment is
$600,000

Total Contract amount with this amendment is $950,000

BATA Operating Funds

Funding to be included in the FY 2024-25 BATA Operating budget,
subject to approval

That the Executive Director or designee is authorized to negotiate and
enter into a contract amendment with Caribou Public Relations, Inc. for
the services described above and in the Bay Area Toll Authority
Oversight Committee Summary Sheet dated June 12, 2024 and that the
Chief Financial Officer is authorized to set aside $350,000 for such
amendment, subject to the approval of the FY 2024-25 BATA budget.

Federal D. Glover, Chair
June 12, 2024
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Bay Area Toll Authority

Oversight Committee

June 12, 2024 Agenda Item 2g-24-0705

Contract Amendment - On-Call Asset Management Services: On-Call Asset Management
Production Support Services: HNTB Corporation ($300,000)

Subject:

This item requests Committee approval to enter into a contract amendment with HNTB
Corporation (HNTB) in an amount not to exceed $300,000 to provide production support

services for the BATA Toll Bridge Rehabilitation Program (Project).
Background:

BATA requires a professional consulting firm to provide production support for various BATA
reports and assistance with grant applications. This contract amendment provides additional
funds for the following ongoing work that involves technical production support on a variety of
documents for BATA’s Asset Management and Toll Bridge Rehabilitation Program including
funding applications, presentations, memos and other to-be-determined reports. Recent and
current activities in Fiscal Year 2023-24 include technical writing and production support of
applications for Rebuilding American Infrastructure with Sustainability and Equity (RAISE),
Reconnecting Communities and Neighborhoods (RCN), Bridge Investment Program (BIP), and
Solutions for Congested Corridors Program (SCCP) grants.

Under the 2021 Request for Qualifications (RFQ) which established the On-Call Asset
Management Bench, six (6) firms, including HNTB, proposed and were qualified to provide
asset management services. The RFQ allows for the direct selection of on-call consultants to
work on BATA projects based on a consultant teams’ qualifications, experience, availability, and

ability.

In December 2022, following a direct selection from 2021 On-Call Asset Management Bench,
BATA staff executed a contract with HNTB under the Executive Director’s authority for
$200,000. In January 2024, the Committee approved a contract amendment for an additional
$200,000 to continue technical writing support. Staff requests approval of a contract amendment
with HNTB to add $300,000, bringing the contract to a new total not to exceed the amount of
$700,000. The proposed amendment would allow HNTB to assist BATA with updating State and
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Federal grant applications due between 2024 and 2026 and any associated technical writing and
agreements related to BATA projects. HNTB will provide services such as technical editing,
writing, and creating and editing documents and graphics, including reports, memos, and

presentations.

Attachment A includes a summary of HNTB and its project team’s small business and

disadvantaged business enterprise status.

Issues:

None identified.

Recommendations:

Staff recommends that the Committee authorize the Executive Director or designee to negotiate
and enter into a contract amendment with HNTB in an amount not to exceed $300,000 to provide
asset management production support for various BATA reports and funding application
assistance related to the BATA Toll Bridge Rehabilitation Program.

Attachments:

e Attachment A — Small Business and Disadvantaged Business Enterprise Status

e Request for Committee Approval — Summary of Proposed Contract

Trrmiin

Andrew B. Fremier
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Prime Contractor
Subcontractor
Subcontractor
Subcontractor
Subcontractor

Subcontractor
Subcontractor

Subcontractor

Subcontractor

Subcontractor

Subcontractor

Subcontractor

Disadvantaged Business Enterprise and Small Business Enterprise Status

_ ) DBE* If DBE Yes, SBE** If SBE Yes,
Firm Name Role on Project ) ]
Yes / No List # Yes / No List #
HNTB Prime No No
Alta Vista Solutions Materials Engineering No No
Chaves & Associates Asset Archiving No No
Earth Mechanics, Inc. Geo-Seismic Yes 6956 Yes SB # 4369
eTrac, Inc. Submarine Surveying No No
KTA-Tator, Inc. Paint & Corrosion Studies | No No
R. Manzanarez Consultant Structural Analysis/ No No
Load Rating

SEM Incorporated MEP Engineering No No
Sun Engineering & S

_ Structural Engineering No No
Technology International, Inc.
Towill Inc. LiDAR Surveying No Yes SB-PW#

2013590
VGO Inc. Structural Health No No
Monitoring
Zoon Engineering, Inc. Project Controls No Yes SB and SB-
PW # 58549

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California.
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Request for Committee Approval

Work Item No.:
Consultant:

Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:
Fiscal Impact:

Motion by Committee:

BATA Oversight Committee:

Approved:

Summary of Proposed Contract Amendment

1251
HNTB Corporation

On-Call Asset Management Services: On-Call Asset Management
Production Support Services: HNTB Corporation

To provide asset management production support for various BATA
reports and funding application assistance related to the BATA Toll
Bridge Rehabilitation Program as part of Toll Bridge Asset Management

support.

Consultant shall provide services including technical editing and writing,
and creating and remediating documents and graphic including reports,
memos, and presentations for executive boards, commissions, and other

internal and external stakeholders.

$300,000 this amendment
Total contract amount before this amendment: $400,000

Total approved contract amount with this amendment: $700,000
Toll Bridge Rehabilitation Program Budget
Funding is included in the FY 2023-24 Toll Bridge Rehabilitation Budget

That the Executive Director or designee is authorized to negotiate and
enter into a contract amendment with HNTB Corporation for reports and
funding application assistance for projects in the Toll Bridge
Rehabilitation Program as described in the BATA Oversight Committee
Summary Sheet dated June 12, 2024 and that the Chief Financial Officer is

authorized to set aside $300,000 for such contract amendment.

Federal D. Glover, Chair

June 12, 2024
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Bay Area Toll Authority

Oversight Committee
June 12, 2024 Agenda Item 2h-24-0754

Fiscal Year (FY) 2023-24 Bay Area Toll Authority (BATA) Statement of Revenues and
Expenses for the Period Ended April 30, 2024 (Unaudited)

Subject:

Statement of revenues and expenses for the period ended April 30, 2024 (unaudited)

Background:

The Bay Area Toll Authority manages the electronic toll revenues collected from the Bay Area’s
seven bridges owned by the California Department of Transportation (Caltrans). BATA also
manages FasTrak®, which is the electronic toll payment system for the bridges and express lanes.
Caltrans is responsible for the operation and maintenance of these bridges.

The Statement of Revenues and Expenses has been prepared in accordance with the generally
accepted accounting principles (GAAP). The columns have been designed to provide an easy
comparison of current year-to-date actuals to the prior year-to-date actuals, including dollar and

percentage variances.

Operating Revenue:

Regional Measures (RM) 1, 2, and 3 are tolls on the state-owned bridges to finance specific bridge
and roadway improvements and transportation projects. Year-to-date toll revenues collected were
$661.9 million, which was $2.7 million more than the prior year-to-date actual. The increase in
revenues is primarily driven by an increase in traffic across the Bay Area bridges.

Violation revenues and other revenues collected were $21.8 million, which was $7.0 million more
than prior year-to-date actual violation revenues and other revenues. Higher violation revenues
were recognized in FY 2024 by BATA fully re-commencing the DMV hold violation process as
of October 2023.

Operating Expenses:

As of April 30, 2024, Operating Expenses were $120.8 million, which is $20.4 million more than
the prior year-to-date actual. Higher operating expenses in FY 2024 were driven by an increase in

DMV hold fees and advertising costs as well as timing differences in FasTrak operation expenses.
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Non-Operating Revenues and Expenses:

As of April 30, 2024, Total Non-operating Revenues (Expenses) were ($197.8 million), which was
$120.6 million less than the non-operating expenses in prior year-to-date actual. The primary
driver of this fluctuation is a combination of a timing difference in the principal payment for
BATA’s debt as well as an increase in interest income for the current fiscal year driven by a higher

interest rate environment.

Contributions and Transfers:

As of April 30, 2024, Total Contributions and Transfers were $161.9 million, an increase of $145.7
million compared to prior year-to-date actual. The large increase in transfers is attributed to RM3
revenues being transferred to the capital fund in FY24. These transfers did not occur as of April
FY23 due to RM3 funds being escrowed at the direction of the Authority during the litigation. The
State Supreme Court dismissed this lawsuit in January 2023, and RM3 revenues began to be

transferred to the capital fund in May FY23.

Budget & Forecast Updates:

FY 2023-24 total operating expenses are currently projected to be within budget.
Recommendations:

None. Information only.

Attachments:

e Attachment A — BATA Statement of Revenues and Expenses for the Period Ended April

30, 2024 (unaudited)

Andrew B. Fremier



Attachment A

BAY AREA TOLL AUTHORITY (BATA)

STATEMENT OF REVENUE AND EXPENSE
Fiscal Year 2024
For the Period Ended April 30, 2024

ANNUAL
CURRENT PRIOR YEAR S % APPROVED % OF
ACTUAL ACTUAL VARIANCE VARIANCE BUDGET BUDGET
OPERATING REVENUES
RM1 revenue and Seismic 400,078,062 399,351,326 726,736 0.18% 542,600,000 73.73%
RM2 revenue 85,533,542 85,302,373 231,170 0.27% 117,400,000 72.86%
RM3 revenue 176,328,617 174,542,572 1,786,045 1.02% 233,600,000 75.48%
Toll revenues collected 661,940,220 659,196,270 2,743,950 0.42% 893,600,000 74.08%

Toll violation revenues 20,990,850 14,237,167 6,753,683 47.44% 26,000,000 80.73%
Other revenues 797,040 512,712 284,328 55.46% -

Other operating revenues 21,787,890 14,749,879 7,038,011 47.72% 26,000,000 83.80%
TOTAL OPERATING REVENUES 683,728,110 673,946,149 9,781,961 1.45% 919,600,000 74.35%
OPERATING EXPENSES
Operating expenses incurred by Caltrans 2,218,515 2,294,558 (76,042) -3.31% 2,780,000 79.80%
Operating expenses - Transbay JPA 4,501,627 3,565,317 936,310 26.26% 5,969,367 75.41%
Professional fees 45,882,321 35,025,728 10,856,592 31.00% 107,234,900 42.79%
Allocations to other agencies 22,139,796 25,488,804 (3,349,008) -13.14% 85,830,480 25.79%
Salaries and benefits 14,414,519 14,121,016 293,503 2.08% 19,841,666 72.65%
Other operating expenses 31,658,758 19,911,179 11,747,579 59.00% 61,502,276 51.48%
TOTAL OPERATING EXPENSES 120,815,536 100,406,603 20,408,933 20.33% 283,158,689 42.67%
OPERATING INCOME (LOSS) 562,912,574 573,539,546 (10,626,971) -1.85% 636,441,311 88.45%
NONOPERATING REVENUES (EXPENSES)
Other Agency Reimbursements 12,610,656 9,565,259 3,045,397 31.84% 17,920,000 70.37%
Investment income (charge) 85,711,465 55,346,667 30,364,798 54.86% 62,116,998 137.98%
Build America Bonds (BABs) interest subsidy 57,526,657 59,064,145 (1,537,488) -2.60% 70,339,448 81.78%
Interest expense (342,411,347)  (433,457,372) 91,046,025 -21.00%| (546,105,299)  62.70%
Financing fees and bond issuance costs (6,175,955) (4,019,794) (2,156,161) 53.64% (7,500,194) 82.34%
Distributions to Caltrans for their capital purposes (6,430,649) (4,833,589) (1,597,060) 33.04% (8,910,000) 72.17%
Other nonoperating revenues (expenses) 1,396,524 - 1,396,524 100.00% 1,679,646 83.14%
TOTAL NONOPERATING REVENUES (EXPENSES) (197,772,649)  (318,334,684) 120,562,035 -37.87%| (410,459,401)  48.18%
INCOME (LOSS) BEFORE TRANSFERS 365,139,925 255,204,862 109,935,063 43.08% 225,981,910 161.58%
CONTRIBUTIONS AND TRANSFERS
Transfers to Metropolitan Transportation
Commission (14,725,755) (10,407,000) (4,318,755) 41.50% (19,634,340) 75.00%
Transfer between programs(l) (147,145,190) (5,767,563) (141,377,626) 2451.25%) (194,830,399) 75.52%
TOTAL TRANSFERS (161,870,945) (16,174,563) (145,696,381) 900.77%] (214,464,739) 75.48%
NET SURPLUS / DEFICIT before depreciation and
unrealized gain (loss) on investment 203,268,980 239,030,298  (35,761,318) -14.96% 11,517,171 1764.92%

@ ncludes RM2 and RM3 transfers to capital funds




Bay Area Toll Authority
Cash and Investment
April 30, 2024

CASH BALANCE

US Bank Cash - BATA S -
Bank of America Checking - FasTrak 106,234
Total 106,234
INVESTMENTS”

Government-Sponsored Enterprises (GSE) 828,512,973
US Treasury 849,091,406
Mutual Funds 318,561,282
Municipal Bonds 16,700,000
CAMP 601,403,739
LAIF 126,350
Total 2,614,395,750
TOTAL CASH AND INVESTMENTS S 2,614,501,984
* Market values

Interest Earnings for April 2024 S 9,375,979
Cumulative Earnings FY2023-24 S 85,436,084



FY 2023-24 BATA TRAFFIC DATA
As of April 2024 (unaudited)
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FY 2023-24 BATA VIOLATION REVENUE
As of April 2024 (unaudited)

Monthly Violation Revenue
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Bay Area Toll Authority

Oversight Committee
June 12, 2024 Agenda Item 3a-23-1274

BATA Resolution No. 172 — Program of Projects for BATA’s Formula Share of the Local
Partnership Program — Cycle 4

Subject:

A request that the Committee refer BATA Resolution No. 172, the program of projects for
BATA'’s formula share of the Senate Bill 1 Local Partnership Program (LPP) Cycle 4, to the
Authority for adoption.

Background:

Under Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017, BATA is eligible
to receive LPP formula funds due to Regional Measures 1, 2 and 3. In total, BATA has just over
$7 million in Cycle 4 LPP formula funds for programming in FY 2023-24 and FY 2024-25.
Project nominations for Cycle 4 are due to CTC before June 2025.

In June 2021, the Authority approved the Ad Hoc Working Group Summary Report and Action
Plan. This directed staff to review options for supplemental funding from Federal and State
funding sources for toll bridge rehabilitation funding needs. LPP formula funds are one such
opportunity. Staff recommends programming the Cycle 4 LLP formula funds to the project listed
below, which is included in the BATA 10-Year Toll Bridge Capital Improvement Plan (CIP) for
FY 2024-33.

San Francisco-Oakland Bay Bridge (SFOBB) West Span Structural Paint and Rehab

This project includes cleaning and painting of the exterior surface and some interior steel surface
of 121 panels of the lower deck of the SFOBB western span and 224 panels of the upper deck of
the SFOBB western span. In addition, the project also addresses miscellaneous repair needs of
lower deck, upper deck, and towers. Further, the project will repair unsound concrete in the

upper deck soffit.

The proposed project meet the requirements set forth in CTC’s approved LPP Guidelines. The

programming amounts and years are summarized in Table 1.
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Table 1: LPP Formula Programming Summary - Cycle 4

SB1 Local County Sponsor  Match Other Funds LPP Cycle 3
Partnership Source Amount Amount
Program

(LPP)

Formula

Program

SFOBB: West ezl Caltrans  Bridge
Span Francisco Tolls
Structural

Paint, and

$132,705,539  $7,036,000 $139,741,539

Rehab

$132,705,539  $7,036,000 $139,741,539

Recommendations:
Staff recommends that this Committee refer BATA Resolution No. 172, the BATA program of
project for BATA’s formula share of the Local Partnership Program (LPP) Cycle 4, to the

Authority for approval.

Attachments:
e BATA Resolution No. 172
e Attachment A — BATA Resolution No. 172, the BATA program of projects for BATA’s

Trrmis

formula share of the Local Partnership Program (LPP) Cycle 4.

Andrew B. Fremier



Date: June 26, 2024
W.l.: 1251
Referred by: BATA Oversight

ABSTRACT
BATA Resolution No. 172

This resolution adopts the program of projects for BATA’s formula share of the Local Partnership
Program (LPP), for submission to the California Transportation Commission (CTC), consistent with
the provisions of Senate Bill 1 (Chapter 5, Statutes of 2017).

Attachment A — Formula Distribution for FY 2023-24, and FY 2024-25
Attachment B — Program of Projects for BATA Formula Share of SB 1 LPP

Further discussion of this action is contained in the BATA Oversight Committee’s Summary Sheet
dated June 12, 2024.



Date: June 26, 2024
W.l.: 1251
Referred by: BATA Oversight

RE: Adoption of Program of Projects for BATA’s Formula Share of SB 1
Local Partnership Program (LPP)

BAY AREA TOLL AUTHORITY
RESOLUTION NO. 172

WHEREAS, Streets and Highways Code Sections § 30950 et seq. created the Bay Area
Toll Authority (“BATA”); and

WHEREAS, Streets and Highways Code 8 30950 et seq. transfers to BATA certain
duties and responsibilities of the California Transportation Commission (“CTC”) and California
Department of Transportation (“Caltrans”) for the toll bridges owned and operated by Caltrans in
the San Francisco Bay Area; and

WHEREAS, on November 8, 1988, voters approved Regional Measure 1, increasing the
toll for passenger vehicles on the seven state-owned toll bridges in the San Francisco Bay Area
to a uniform $1.00, with proceeds contributing towards a revenue bond program for construction
and improvement of bridges and mass transit extensions designed to reduce bridge traffic, as
authorized by Senate Bill 45 (Chapter 406, Statutes of 1988), commonly referred to as Regional
Measure 1 (“RM17); and

WHEREAS, on March 2, 2004, voters approved Regional Measure 2, increasing the toll
for all vehicles on the seven state-owned toll bridges in the San Francisco Bay Area by $1.00,
with this dollar funding various transportation projects within the region that have been
determined to reduce congestion or to make improvements to travel in the toll bridge corridors,
as identified in SB 916 (Chapter 715, Statutes of 2004), commonly referred to as Regional
Measure 2 (“RM2”); and

WHEREAS, pursuant to Section 30923 of the Streets and Highways Code a special
election was held on June 5, 2018, in the City and County of San Francisco, and the Counties of
Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara, Solano, and Sonoma (individually,
each a “County” and, collectively, the “Counties”) to approve a toll increase of three dollars
($3.00) phased in over time, including a one dollar ($1.00) toll increase on January 1, 2019, a one
dollar ($1.00) toll increase on January 1, 2022, and a one dollar ($1.00) toll increase on January 1,
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2025, for vehicles traveling on the state-owned bridges located in the San Francisco Bay Area
(“RM3”); and

WHEREAS, on September 26, 2018, the Authority adopted Resolution No. 126 accepting
certified statements from the Registrar of Voters of the City and County of San Francisco and each
of the Counties and observing that a majority of all voters voting on Regional Measure 3 at such
special election voted affirmatively for Regional Measure 3; and

WHEREAS, on April 28, 2017, the Governor signed Senate Bill 1 (Chapter 5, Statutes of
2017) into law, authorizing an increase to various transportation-related taxes and fees, and
directing $200 million per year to the Local Partnership Program to reward agencies that have
voter-approved taxes, tolls, or fees dedicated solely to transportation purposes; and

WHEREAS, on April 29, 2020, the California Transportation Commission (CTC)
approved the Guidelines for the Local Partnership Program, which specifies 60% of annual
revenues be directed towards a Formula Program for those agencies with voter-approved taxes,
tolls, and fees; and

WHEREAS, BATA submitted documentation demonstrating RM1, RM2, and RM3 as
voter-approved tolls, meeting CTC’s requirements to receive a formula share for the Local
Partnership Program; and

WHEREAS, CTC adopted the formula share funding distribution for the Local
Partnership Program on March 25, 2020; and

WHEREAS, BATA nominates projects for the formula share funding distribution for the
Local Partnership Program; now, therefore, be it

RESOLVED, that BATA adopts BATA’s Formula Program Funding Distribution
(Attachment A) of the Local Partnership Program and the Formula Program of Projects
(Attachment B) both attached hereto and incorporated herein as though set forth at length; and,
be it further

RESOLVED, that the Executive Director may make minor adjustments to Attachments A
and B to respond to direction from the California Transportation Commission and/or the
California Department of Transportation (Caltrans); and, be it further
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RESOLVED, that BATA’s adoption of the Program of Projects for BATA’s Formula
Share of the Local Partnership Program is for planning purposes only, with each project still
subject to environmental review; and, be it further

RESOLVED, that the Executive Director shall forward a copy of this resolution, and
such other information as may be required to the CTC, Caltrans, and to such other agencies as
may be appropriate.

BAY AREA TOLL AUTHORITY

Alfredo Pedroza, Chair

The above resolution was entered into by

the Bay Area Toll Authority at a regular
meeting of the Authority held in San Francisco,
California and at other remote locations,

on June 26, 2024.



Attachment A BATA Resolution No. 172

SB1 Local Partnership Program (LPP) Attachment A

Formula Program - Distribution Date: June 26, 2024

FY 2023-25 Referred by: BATA Oversight Committee
June 2024

Funding Distribution (Approved by CTC on December 7, 2023)

SB1 Local Partnership Program (LPP) Fiscal Year MTC/BATA
LPP Formula Share Distribution (RM1 and RM2) 2023-2024 $3,696,000
LPP Formula Share Distribution (RM1 and RM2) 2024-2025 $3,340,000

J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\BATA\[BATA-RES-0172_Attachments_A-B.xIsx]LPP Formula Attach B Dec 2023

Bay Area Toll Authority (BATA) 1 BATA Resolution No. 143, Attachment A



Attachment B BATA Resolution No. 172

SB1 Local Partnership Program (LPP) Attachment B

Formula Program - Project List Date: June 26, 2024

FY 2023-25 Referred by: BATA Oversight Committee
June 2024

Project List

BATA LPP
SB1 Local Partnership Program (LPP) Cycle 4
Count p Other Funds Amount Amount [ Total Amount
SFOBB: West Span Structural Paint, and Rehab San Francisco CalTrans Bridge Tolls $132,705,539 $7,036,000 $139,741,539
Total $132,705,539 | $7,036,000 $139,741,539

J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\BATA\[BATA-RES-0172_Attachments_A-B.xIsx]LPP Formula Attach B Dec 2023

Bay Area Toll Authority (BATA) 2 BATA Resolution No. 143, Attachment B
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