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375 Beale Street
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Metropolitan Transportation 

Commission

Meeting Minutes - Draft

Policy Advisory Council Equity & Access Subcommittee

Ilaf Esuf, Chair Genay Markham, Vice Chair

Members

Christine Fitzgerald, Dwayne Hankerson,

Gabriela Orantes, Vinay Pimple, Terry Scott,

Frank Welte, Walter Wilson, and Howard Wong

Alternates

Pamela Campos and Anne Olivia Eldred

2:00 PM REMOTEThursday, October 20, 2022

1. Call Meeting to Order / Roll Call / Confirm Quorum

Member Pimple, Member Welte, Member Hankerson, Member Scott, Member 

Wong, Member Fitzgerald, Member Orantes, Chair Esuf and (Alternate) Eldred

Present: 9 - 

Vice Chair Markham and (Alternate) CamposExcused: 2 - 

Member WilsonAbsent: 1 - 

Policy Advisory Council Members Michael Baldini, William Goodwin, Richard Hedges, and Adina Levin 

were also in attendance.

2. Welcome - Ilaf Esuf, Policy Advisory Council Equity & Access Subcommittee Chair

3. 22-1414 Approval of the September 22, 2022 Meeting Minutes

Action: Subcommittee Approval

03_22-1414_09-22-2022_Policy_Advisory_Council_Equity_and_Acces

s_Subcommittee_Meeting_Minutes_Draft.pdf

Attachments:

Upon the motion by Member Scott and second by Member Orantes, the Minutes 

of the September 22, 2022 Meeting were approved. The motion carried by the 

following vote:

Aye: Member Pimple, Member Hankerson, Member Scott, Member Wong, Member 

Fitzgerald, Member Orantes and Chair Esuf

7 - 

Nay: Member Welte1 - 

Absent: Member Wilson, Vice Chair Markham and (Alternate) Campos3 - 
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4. 22-1415 Blue Ribbon Action Plan Access and Mobility Work Plan Update

Action: Information

Presenter: Drennen Shelton

5. 22-1417 Express Lanes START Update

Update on preliminary targets to measure results of the Express Lanes 

START toll discount pilot on the Interstate 880 (I-880) Express Lanes.

Action: Information

Presenter: Pierce Gould and Barbara Laurenson

05i_22-1417_Summary Sheet_Express_Lanes_START_Update.pdf

05ii_22-1417_PowerPoint_Express_Lanes_START_Preliminary_Evalu

ation_Targets.pdf

Attachments:

Rich Hedges spoke on this item.

6. 22-1537 Overview of Evaluation Process for Clipper START Pilot

Evaluation of the Clipper® START Pilot is underway to build understanding 

and better respond to providing a transit discount for individuals earning a 

low-income. The update includes the evaluation approach and timeline, 

preparing to inform Commission action on the next stage of the Pilot 

anticipated in spring 2023.

Action: Information

Presenter: Melanie Choy and Judis Santos

06i_22-1537_Summary_Sheet_Evaluation_Process_for_Clipper_STAR

T_Pilot.pdf

06ii_22-1537_PowerPoint_Evaluation_Process_Overview.pdf

06iii_Handout_Question_Received_MTC Policy Advisory Council 

Equity & Access Subcommittee Meeting Packet - October 20, 2022 

(925+Staff).pdf

Attachments:

Written public comment was received from Gerry Glaser.

Adina Levin spoke on this item. 

Rich Hedges spoke on this item. 
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7. 22-1538 MTC Access(ibility), Culture, and Racial Equity (ACRE) Office Update

Overview and approach to developing MTC’s Internal Equity Landscape 

Inventory.

Action: Information

Presenter: Nalungo Conley and Judis Santos

07_22-1538_Summary_Sheet_MTC_Access-ibility_Culture_and_Raci

al_Equity_Office_Update.pdf

Attachments:

8.  New Business

9.  Public Comments / Other Business

Rich Hedges was called to speak.

10.  Adjournment / Next Meeting

The next meeting of the Policy Advisory Council Equity and Access Subcommittee 

will be held Friday, November 18, 2022 at 11:00 a.m. Any changes to the schedule will 

be duly noticed to the public.
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MTC’s Community Choice Program 

Subject: 

Overview of the Development and Design of MTC’s Community Choice Program.  

Background: 

The Community Choice Program is a multi-pronged investment approach to expand mobility 

access and opportunity to all Bay Area communities while focusing on the underserved, 

overburdened, and MTC’s Equity Priority Communities. The Program is an evolution of MTC’s 

Lifeline Transportation Program (LTP - https://mtc.ca.gov/planning/transportation/access-equity-

mobility/lifeline-transportation-program) and a paradigm shift that broadens MTC’s equity 

investment approach while prioritizing needs identified in Community-Based Transportation 

Plans (CBTP). Funded by One Bay Area Grant (OBAG 3) and anticipated one-time Regional 

Early Action Planning (REAP 2) funds, Community Choice Cycle 1 will cover a four-year cycle, 

Fiscal Year (FY) 2022-23 to FY 2025-26 totaling $26 million, with $4.5 million for planning, $3 

million dedicated to the CBTP and another $1.5 million for community-based organizations 

(CBO) engagement. A participatory grantmaking process will shape and inform proposed 

funding guidelines.  

Focus Areas Being Developed:  

Based on the evaluation of MTC’s LTP and CBTP Programs, staff is proposing the following 

structure for the Community Choice Program: 

1. Community-Based Transportation Project Implementation 

• Technical Assistance for Project Development: Staff is proposing funding to provide 

technical assistance to advance high-priority projects in MTC’s Equity Priority 

Communities. These funds would provide a baseline source of funding to further develop 

concepts, positioning projects to become more competitive for future funding 

opportunities for implementation. Technical assistance areas may include preliminary 

engineering, design, and environmental work.  
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2. Participatory Budgeting (PB) Project Implementation 

• This focus area builds upon MTC’s Participatory Budgeting Pilot implemented during 

LTP Cycle 5. These funds would establish the first regional scaling of implementing 

projects through a community-led process, with priorities identified, developed, and voted 

on by community members. The program funds high-priority, neighborhood-level 

projects ranging from sidewalk and bus stop enhancements to transit ambassadors.  

3. Community Power-Building and Engagement 

• Technical Assistance for Engagement and Outreach: Funding in this focus area would 

supplement existing resources for CBOs to conduct engagement and outreach during the 

project implementation phase. Specifically, this program would invest in additive, 

culturally-specific approaches to engage diverse, historically underrepresented groups. 

Grants would be available to CBOs.   

• Technical Assistance for CBO and Local Government Capacity Building:  Local 

government and CBOs are vital front-line practitioners, which require support not only 

in conducting the work but also in capacity building and infrastructure. The program is 

envisioned to provide resources to build upon CBO assets from training and 

development to grant management technical assistance supporting implementation of 

transportation investments. Grants would be available to CBOs and local jurisdictions.  

Next Steps 

Staff to obtain input, including results from the October “Community Choice Needs and Interest 

Survey.” Staff will return in early 2023 to present Draft Guidelines and hear feedback.  

Issues:  

None identified.  

Recommendations: 

Information. 

Attachments: 

• Attachment A: PowerPoint 
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COMMUNITY CHOICE PROGRAM OVERVIEW

 Evolution of MTC’s Lifeline Transportation Program

 Multi-pronged, agency approach in advancing equity

 Goal: To expand mobility access and opportunity to all 
communities while focusing on the underserved, overburdened 
and MTC’s Equity Priority Communities



PARADIGM SHIFT

Broaden Link Support



APPROACH:
BASELINE 4-YEAR FUNDING TOTAL $26M FROM OBAG AND REAP 2

Prioritize Community Needs

Prepare Priority 
Projects to 
Compete for 
Additional 
Funding

Community 
Power-Building 
and Engagement

Advance 
Participatory 
Budgeting Projects

$4.5M for Planning and 
CBTP Outreach for CBOs

$21.5M for Project Implementation 
and Technical Assistance



THREE FOCUS AREAS:               FOUR NEW GRANT PROGRAMS:
$21.5M TOTAL

CBTP Project 
Implementation

High-Priority 
Neighborhood Project 

Implementation

Community Power-
Building and 
Engagement

Technical Assistance for Project Development

Participatory Budgeting (PB)
Project Implementation

Technical Assistance Outreach and Engagement from 
Community-Based Organizations (CBOs)

Technical Assistance for CBOs and Local 
Government for Capacity Building (i.e. PB coaching, 
grant management)



ISSUES TO BE RESOLVED

 Tighten scope of Technical Assistance – What does that mean? 
What services are needed?



THOUGHTS ON:

 How do the three focus 
areas align with your 
thoughts to advance mobility 
improvements? 

 What technical assistance is 
needed to build community 
capacity? 

 How would you split 
$21.5M? 

CBTP Project 
Implementation

High-Priority 
Neighborhood Project 

Implementation

Community Power-
Building and 
Engagement

Technical Assistance for 
Project Development

Participatory Budgeting (PB)
Project Implementation

Technical Assistance Outreach and 
Engagement from Community-Based 
Organizations (CBOs)

Technical Assistance for CBOs and 
Local Government for Capacity 
Building



NEXT STEPS

Incorporate comments in participatory 
grantmaking process

Analyze and reflect ideas in Draft Funding 
Guidelines

Draft Guidelines anticipated to be presented by 
early 2023 to Equity and Access Sub-
Committee



STAFF CONTACT

Judis Santos
Equity Officer 

Executive Office - Access(ibility), Culture and Racial Equity (ACRE) Office

jsantos@bayareametro.gov

mailto:jsantos@bayareametro.gov
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