Bay Area Metro Center
375 Beale Street
San Francisco, CA 94105

Meeting Agenda

Bay Area Toll Authority Oversight Committee

Committee Members:

Amy R. Worth, Chair Margaret Abe-Koga, Vice Chair
Cindy Chavez, Federal D. Glover, Nate Miley, Gina Papan, David
Rabbitt, Hillary Ronen
Non-Voting Member: Dina El-Tawansy

Wednesday, October 13, 2021 9:35 AM REMOTE

The Bay Area Toll Authority Oversight Committee is scheduled to meet on Wednesday,
October 13, 2021 at 9:35 a.m., in the Bay Area Metro Center (Remotely). In light of Governor
Newsom'’s State of Emergency declaration regarding COVID-19 and in accordance with the
recently signed Assembly Bill 361 allowing remote meetings, this meeting will be accessible
via webcast, teleconference, and Zoom for all participants. A Zoom panelist link for meeting

participants will be sent separately to committee, commission, or board members.

The meeting webcast will be available at
https://mtc.ca.gov/iwhats-happening/meetings/live-webcasts.

Members of the public are encouraged to participate remotely via Zoom at the following link or
phone number:
Attendee Link: https://bayareametro.zoom.us/j/85244615935
Or iPhone one-tap: US: +16699006833,,85244615935# or +14086380968,,85244615935#
Or Join by Telephone: (for higher quality, dial a number based on your current location) US:
+1 408 638 0968 or +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or
+1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or
877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Webinar ID: 852 4461 5935
International numbers available: https://bayareametro.zoom.us/u/k62I6Hccs

Detailed instructions on participating via Zoom are available at:
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom. Committee members
and members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial "*9". In order to get the full Zoom experience, please make sure your
application is up to date.

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the day before the scheduled meeting date. Please
include the committee or board meeting name in the subject line. Due to the current
circumstances there may be limited opportunity to address comments during the meeting. All
comments received will be submitted into the record.
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1. Call to Order / Roll Call / Confirm Quorum

Quorum: A quorum of this committee shall be a majority of its regular non-ex-officio
voting members (5).

2. Pledge of Allegiance

3. Compensation Announcement (Clerk)

4. Consent Calendar

4a. 21-1140

Action:

Attachments:

4b. 21-1037

Action:

Presenter:

Attachments:

Minutes of the September 8, 2021 meeting

Committee Approval
4a - 21-1140 - Sept 08 BATA O Draft Minutes.pdf

Contract Change Order - FasTrak® Regional Customer Service Center
Support for Toll Discount Pilot on 1-880 Express Lanes: Conduent State
and Local Solutions, Inc. ($200,000)

Committee Approval
Beth Zelinski

4b - 21-1037 - ContractChangeOrder Conduent FasTrak CSC.pdf

Page 2 Printed on 10/13/2021


http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22733
http://mtc.legistar.com/gateway.aspx?M=F&ID=f7549768-8a32-43ce-beaf-491ef44edefa.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22630
http://mtc.legistar.com/gateway.aspx?M=F&ID=d1d087f2-6854-4661-a580-2dba3d3937b9.pdf

Bay Area Toll Authority Oversight Meeting Agenda October 13, 2021
Committee

5. Approval
5a. 21-1156 Equity Action Plan Update, Contract Action, and Referral to Authority -
FasTrak® Policies
i. BATA Resolution No. 52, Revised - FasTrak® Regional Customer
Service Center Policy Revisions: (a) Reduce Toll Violation Penalties on the
State-owned Bridges and (b) Apply Reduced Penalties Retroactively to
January 1, 2021; and
ii. Contract Change Order - FasTrak® Regional Customer Service Center
Support to Reduce Toll Violation Penalties: Conduent State and Local
Solutions, Inc., ($200,000)
An update on the FasTrak® Equity Action Plan, request that BATA
Resolution No. 52, Revised be referred to the full Authority for approval,
and request to authorize the Executive Director or designee to negotiate
and enter into a contract change order with Conduent State and Local
Solutions, Inc. (Conduent).
Action: i. Authority Approval
ii. Committee Approval
Presenter: Lysa Hale and Beth Zelinski
Attachments: 5a - 21-1156 - Equity Action Plan Contract and Resolution ltems.pdf
5a - 21-1156 - Equity Action Plan Presentation.pdf
5a - Public Comment - East Bay Community Law Center.pdf
5a - Public Comment - JDenneySPUR and Other Agencies.pdf
5b. 21-1018 BATA Resolution No. 147 - Authorizing the 2022 Plan of Finance; and
Good Faith Estimate.
i. Arequest that the Committee refer BATA Resolution No. 147 to the
Authority for approval, authorizing the FY 2021-22 Plan of Finance; and
ii. Arequest that the Committee approve the acceptance of the Good
Faith Estimate.
Action: i. Authority Approval
ii. Committee Approval
Presenter: Brian Mayhew
Attachments: 5b - 21-1018 - BATA Reso 147 - POF and GFE.pdf
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http://mtc.legistar.com/gateway.aspx?M=F&ID=e7122f78-d31c-46f0-a1e5-a0fd60d85d83.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=c2882194-d720-4d94-b827-2a57fb495102.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=7f1c364b-fcaf-40ff-99df-d828e2985af0.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=724b80ff-4c70-47c4-8896-a49e7f25f471.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22611
http://mtc.legistar.com/gateway.aspx?M=F&ID=ea9b221f-2de8-4b42-803f-33a653bb5074.pdf
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6. Information

6a. 21-1185 Richmond-San Rafael Bridge Update

Staff will give a presentation on the Richmond San Rafael Bridge on status
of (1) Asset Management Study, (2) Pilot Projects, (3) Westbound Third
Lane Study, (4) RSR Forward, and (5) Marin Water Pipeline.

Action: Information
Presenter: Andrew Fremier
Attachments: 6a - 21-1185 - RSR Bridge Update.pdf

6a - Public Comment - Balmaceda.pdf

6a - Public Comment - Close.pdf

6a - Public Comment - Dani.pdf

6a - Public Comment - Gramling.pdf

6a - Public Comment - Hershberger.pdf

6a - Public Comment - Kizu-Blair.pdf

6a - Public Comment - Lincoln.pdf

6a - Public Comment - Madfes.pdf

6a - Public Comment - Reinhardt.pdf

7. Public Comment / Other Business
8. Adjournment / Next Meeting
The next meeting of the BATA Oversight Committee is scheduled to be held on

Wednesday, November 10, 2021 at 9:35 a.m. remotely and by webcast. Any changes
to the schedule will be duly noticed to the public
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http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22777
http://mtc.legistar.com/gateway.aspx?M=F&ID=d6322bc3-311d-4df2-b9a6-d34ecde6dfef.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=5cbea8ae-b79e-4de5-8b53-2d8276b2329a.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=07c911d9-8322-4050-af78-45345168b4f8.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=b650dd59-7afa-4805-af7d-434f10f50ac5.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=0c87747d-0718-415f-a468-122ca78f8825.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=b9c21f82-4738-48b6-966c-352b37ac3350.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=f137402a-3e96-453d-a20b-97516232954d.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=c7177a6a-6de2-4f4e-9aab-4b005ac9a4fd.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=14ea5b99-bedd-4608-b0c4-2bdac50b875a.pdf
http://mtc.legistar.com/gateway.aspx?M=F&ID=e399f4c1-53fc-422b-bdd7-17248f1bc4d8.pdf
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Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with

disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.
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Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.

All items on the agenda are subject to action and/or change by the Committee. Actions recommended
by staff are subject to change by the Committee.

MTC's Chair and Vice-Chair are ex-officio voting members of all standing Committees.
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