Metropolitan Transportation oy Aroa Mt Gontr
M T CommiSSion 375 Beale Street

San Francisco, CA 94105

Meeting Agenda

Programming and Allocations Committee
Victoria Fleming, Chair = Myrna Melgar, Vice Chair

Wednesday, December 10, 2025 9:45 AM Board Room - 1st Floor

The Programming and Allocations Committee is scheduled to meet at 9:45 a.m. or immediately
following the preceding meeting, whichever occurs later.

Meeting attendees may opt to attend in person for public comment and observation at 375
Beale Street, Board Room (1st Floor). In-person attendees must adhere to posted public
health protocols while in the building. The meeting webcast will be available at
https://mtc.ca.gov/iwhats-happening/meetings/live-webcasts. Members of the public are
encouraged to participate remotely via Zoom at the following link or phone number.

Members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

Attendee Link: https://bayareametro.zoom.us/j/85068525627
iPhone One-Tap: US:
+14086380968,,85068525627# US (San Jose)
+16694449171,,85068525627# US
Join by Telephone (for higher quality, dial a number based on your current location) US:
888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 850 6852 5627
International numbers available: https://bayareametro.zoom.us/u/kqydymli8

Detailed instructions on participating via Zoom are available at:
https://bayareametro.zoom.us/u/kdR1hznEgA
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the (business) day before the scheduled meeting date.
Please
include the committee or board meeting name and agenda item number in the subject line.
All comments received will be submitted into the record.

Clerk: Carsie Bonner
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Programming and Allocations

Committee

Meeting Agenda

Roster
Victoria Fleming (Chair), Myrna Melgar (Vice Chair),
Margaret Abe-Koga, Barbara Lee, Amber Manfree,
Nate Miley, Gina Papan, Belia Ramos
Non-Voting Member: David Ambuehl and Libby Schaaf

1. Call to Order / Roll Call / Confirm Quorum

A quorum of the Programming & Allocations Committee shall be a majority of its voting
members (5).

2. Consent Calendar

2a.

2b.

2c.

2d.

25-1521

Action:

Attachments:

25-1489

Action:

Presenter:

Attachments:

25-1485

Action:

Presenter:

Attachments:

25-1484

Action:

Presenter:

Attachments:

Approval of the Programming & Allocations Committee November 12,
2025, Meeting Minutes.

Committee Approval

2a 25-1521 11-12-2025 Prog&Allocations Draft Minutes.pdf

MTC Resolution No. 4710, Revised. Allocation of $3.1 million FY2025-26
Transit Assistance (STA) funds to Sonoma Marin Area Rail Transit to
support transit operations and capital projects in the region.

Commission Approval
Luis Garcia

2b 25-1489 1 Summary Sheet STA SMART Allocation.pdf
2b 25-1489 2 MTC Resolution No 4710 Revised.pdf

MTC Resolution Nos. 4510, Revised and 4674, Revised. Transit Capital
Priorities Program Revisions FYs 2023-24 and 2025-26.

Commission Approval
Margaret Doyle

2c 25-1485 1 Summary Sheet TCP Program Update.pdf
2c 25-1485 2 MTC Resolution No 4510 Revised.pdf
2c 25-1485 3 MTC Resolution No 4674 Revised.pdf

MTC Resolutions Nos. 3989, Revised, and 4505, Revised. Various
revisions to the MTC Exchange and One Bay Area Grant (OBAG 3)
Program.

Commission Approval
Thomas Arndt

2d 25-1484 1 Summary Sheet TAM _OBAG3 MTC Resolution No 4505 R
2d 25-1484 2 MTC Resolution No 3989 Revised.pdf
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https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29734
https://mtc.legistar.com/gateway.aspx?M=F&ID=cb59680f-38a6-4a14-be4a-1e64d50d2288.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29702
https://mtc.legistar.com/gateway.aspx?M=F&ID=621dc756-a9b7-42b6-92ce-5701a14ee976.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=01ea02ff-7d32-484e-864d-c7b09ce1b5b5.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29698
https://mtc.legistar.com/gateway.aspx?M=F&ID=50c982a1-ac13-401c-af6f-0bb278bb0e5d.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=8ab31c72-d921-447f-9718-78c2d0f3afa1.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=a0f370a0-e79d-471e-b410-d192cd111651.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29697
https://mtc.legistar.com/gateway.aspx?M=F&ID=1cf21f61-4f9d-4afe-b14b-58aad9d20005.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=e569d36b-c410-4dc7-af3a-2e83e2503108.pdf
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2e. 25-1476 MTC Resolution No. 4737. FY 2025-26 State Transit Assistance (STA)
State of Good Repair (SGR) Allocations.
Action: Commission Approval
Presenter: Jack McDowell
Attachments: 2e_25-1476 1 _Summary Sheet STA SGR.pdf

2e 25-1476 2 MTC Resolution No 4737.pdf

2f. 25-1449 MTC Resolution No. 4695, Revised. Low-Carbon Transit Operations
Program (LCTOP) Corrective Action Plans (CAPs).
Action: Commission Approval
Presenter: Kenji Anzai
Attachments: 2f 25-1449 1 Summary Sheet LCTOP_ CAPS.pdf

2f 25-1449 2 MTC Resolution No 4695 Revised.pdf

2g. 26-0054 MTC Resolution No. 4537, Revised. Major Project Advancement Policy:
Update of the contingency on the approved Stage Gate Recommendation
for Transbay Joint Powers Authority - the Portal Project.

Action: Commission Approval
Presenter: Kenneth Folan
Attachments: 29 26-0054 1 Summary_ Sheet TJPA MAP_UPDATE.pdf

29 26-0054 2 MTC Resolution No 4537 Revised.pdf

3. Regional
3a. 25-1486 Regional Measure 3 (RM3) Capital Program Semi-Annual Update.
Report on the status of the RM3 capital program and the progress of
projects receiving RM3 funding.
Action: Information
Presenter: Anne Meeple
Attachments: 3a_25-1486_1_Summary Sheet RM3 Semi_Annual Update.pdf

3a_25-1486 2 Attachment A_ RM3 Semi_Annual Report June 2025 with ap
3a_25-1486 3 Presentation RM3 Semi_Annual_Report.pdf
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https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29689
https://mtc.legistar.com/gateway.aspx?M=F&ID=ac3610f9-ec9e-4491-b28f-7530562eb7df.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=5ce8e37c-a62c-47c9-8942-4466a3bc490c.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29662
https://mtc.legistar.com/gateway.aspx?M=F&ID=dff4ba99-01e1-4c17-9fa1-317cfc985df2.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=98d48a5d-9e77-413a-ad4e-9c232bc0051d.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29790
https://mtc.legistar.com/gateway.aspx?M=F&ID=1d7f0038-15d9-4a79-9ac6-388b220c5268.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=6761360a-57e5-4926-8029-e94ba71b7032.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29699
https://mtc.legistar.com/gateway.aspx?M=F&ID=cd683a02-c7a9-4ca6-9feb-a5d19198bc4e.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=0e946bff-ee1d-4806-adab-a4bd5a81f6b7.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=a04fc62e-707a-4f71-bdda-bfd7e4b7ec82.pdf
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3b. 25-1487 MTC Resolution Nos. 4614, Revised; 4615, Revised; 4660, Revised;
4733; and 4734. Allocation of $95.58 million in Regional Measure 3 (RM3)
Capital Funds to Water Emergency Transportation Authority (WETA), San
Francisco Municipal Transportation Agency (SFMTA), the City of Union
City and the City of Richmond.

Recommended allocation of a total of $95.58 million in RM3 capital funds
to six projects:

RMS3 Project 5, Ferry Enhancement Program - 1) $10.27 million to
WETA for the Downtown San Francisco Gate G Universal Charging Float
Project (RM3 Project #5.7); and 2) $16.19 million to WETA for the
Seaplane Ferry Terminal Universal Charging Float Project (RM3 Project
#5.8).

RM3 Project 10, MUNI Fleet Expansion and Facilities - $42.39 million
to SFMTA for the Potrero Yard Modernization Project (RM3 Project #10.1).

RM3 Project 17, Dumbarton Corridor Improvements - $16.73 million to
the City of Union City for the Quarry Lakes Parkway Project (RM3 Project
#17.5).

RM3 Project 25, Richmond-San Rafael Bridge Access Improvements
Program: 1) $2.5 million to the City of Richmond for the Richmond
Wellness Trail Phase Il Project (RM3 Project #25.6); and 2) $7.5 million to
the City of Richmond for the Neighborhood Complete Streets Project (RM3
Project #25.7).

Action: Commission Approval

Presenter: Julieth Ortiz

Attachments: 3b 25-1487 1 _Summary Sheet WETA SFMTA City Richmond RM3_Alloca
3b 25-1487 2 Attachment A Capital Expenditure Tracker.pdf

2
3b 25-1487 3 Attachment B RM3 Project Summary Recommendation.pdf
3b 25-1487 4 MTC Resolution No 4614 Revised.pdf
3b_25-1487 5 MTC Resolution No 4615 Revised.pdf

6

7

8

3b_25-1487
3b_25-1487
3b_25-1487

MTC Resolution No 4660 Revised.pdf
MTC Resolution No 4733.pdf
MTC Resolution No 4734.pdf
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https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29700
https://mtc.legistar.com/gateway.aspx?M=F&ID=56dbcd05-bd3f-46d1-898e-8e66aa0ad14e.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=f119453c-8749-4283-bd0e-a5a69c2484a2.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=ed6487ad-1c91-4048-b2a2-642f9383a316.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=02827f00-4dce-40ac-ab69-518167601f14.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=384158d3-cd5e-47dd-8f16-2c286a2062b1.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=77251029-7ca0-4290-90e7-424c14e35e86.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=a84a0ac9-3d47-4c2f-8d66-fca8272b8d20.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=952bdbfc-1aa8-4eb3-8a49-c29fbf396150.pdf
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4. State
4a. 25-1474 MTC Resolution No. 4728, Revised. 2026 Regional Transportation
Improvement Program (RTIP) Program of Projects.
Adoption of the Program of Projects for the 2026 Regional Transportation
Improvement Program (RTIP), totaling approximately $142 million in
programming for the Bay Area.
Action: Commission Approval
Presenter: Karl Anderson
Attachments: 4a 25-1474 1_Summary Sheet RTIP.pdf

4a 25-1474 2 Attachment A RTIP_Summary.pdf

4a 25-1474 3 Attachment B RTIP_Summary Charts.pdf

4a 25-1474 4 Attachment C RTIP_Summary Proposed Changes.pdf

4a 25-1474 5 MTC Resolution No 4728 Revised.pdf

4a 25-1474 6 Presentation RTIP Recommendations.pdf

5. Public Comment / Other Business

Commissioners and members of the public participating by Zoom wishing to speak
should use the “raise hand” feature or dial *9. When called upon, unmute yourself or dial
*6.

6. Adjournment / Next Meetings:

The next regular meeting of the Programming and Allocations Committee is
scheduled to be held at the Bay Area Metro Center, 375 Beale Street, San Francisco
on Wednesday, January 14, 2026 at 9:45 a.m. Any changes to the schedule will be
duly noticed to the public.
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https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29687
https://mtc.legistar.com/gateway.aspx?M=F&ID=41b216b2-c0a3-4015-81c3-85fcf5825188.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=5741ea1a-c618-4bba-8f39-505e353a22e2.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=6cc50e9c-b41f-415c-bf2d-4271c250eef0.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=2690ac28-0fa6-4105-82fc-3fa15d83a9b8.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=362ef820-f0b7-46aa-af2a-11e04e011193.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=e7bc2e50-506f-48fa-8865-6bfce564873a.pdf
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Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with
disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.

o RS EANTE: MTC HUEE R M)A 2R B iy in A B 3 2 5 N+ ot A IR fe 4t
MRS/ . EE R R s R th B &, FEE0E 415.778.6757 B 415.778.6769 TDD [ TTY. Fk /M
BRI = TAEHT S &1, DA EERMER,

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.

MTC's Chair and Vice-Chair are ex-officio voting members of all standing Committees.

Page 6 Printed on 12/10/2025



