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Attachment C: Recommended CARE Power-building and Engagement (Pb+E) Program of Projects (Alphabetical Order by County)

CATEGORY 1: CAPACITY BUILDING

County

Sponsor

Project Title

Recommended

Funding

Project Description

Veggielution will form, educate, and foster leadership groups among its
Our Streets, Our Future: Training Local 130+ community members to advocate for and enhance affordable,
SC Veggielution Voices for SustaJ:nable Housing $50,000 climate-friendly housing options. The project will organize residents to
Solutions address housing needs while addressing climate impacts on communities
affected by highways and environmental inequities.
Silicon Valley Youth Climate Action will develop and incorporate
Silicon . ' workshops on connections between climate, transportation, and
SC Valley Youth Lowerlng .the Barriers of Youth $50,000 affordable housing into their Summer Leadership Academy and Youth
Climate Civic Engagement Climate Summit. Participants will gain understanding of multi-
disciplinary climate solutions and practical experience through student-
led action teams.
The Karat School Project will strengthen capacity to engage housing-
o ) ) insecure RV-dwelling immigrant families in housing decision-making
Karat School Bulld.mg Housing Equity . processes and build leadership around equitable housing policies. The
SC, SM . Leadership Among RV-Dwelling e . . . . ; .
Project Families $50,000 |initiative will build capacity at organizational, community, and policy
levels while engaging housing insecure families as experts shaping fair
housing.
Leah’s Pantry will work with the Bayview Hunters Point Community
Advisory Board and WALK SF to develop a community-led Action
Leah’s . . Plan enhancing walkability and increasing access to essential resources
SF Pantry, Inc. Safe Streets for Bayview Seniors $50,000 |for older adults. The capacity building effort will strategically expand
the CAB’s scope and influence transportation, housing, and climate
policy.
South of The Project will adopt a transit-corridor approach to preserve and expand
Market - . affordable housing for immigrant and low-income workers and families in
. Raising Voices for Affordable . . . o ..
SF Community 2 SR San Francisco. The project will enable historically marginalized
. Housing in Transit Districts $50,000 i . : i i
Action populations to live close to employment, transit and essential services
Network while advancing REAP goals.
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County Sponsor Project Title

The Time is Ya Network will empower Latina women and youth in
Vallejo through the 8 Poderosas Mentorship Program to become

SOL The Time is 8 Poderosas Mentorship community leaders driving housing and transportation equity. The

Ya Network $50,000 program uplifts voices of those most impacted by housing insecurity and
car dependency through mentorship, skills-building, and community
organizing.

The project will increase community leadership around housing and
North Bay | Movement Building for Innovative climate change through leadership development that builds capacity to
SON Organizing Housing Solutions $50,000 [host training on innovative housing solutions. The project will expand
Project organizational capacity to generate climate-focused housing solutions
through knowledge sharing with other disaster-impacted communities.

OTA $350,000
b

CATEGORY 2: PARTNERSHIPS AND COLLABORATIONS (Alphabetical Order by County)

Recommended

Funding Project Description

County Sponsor Project Title

The project will build resident power by bridging tenant organizing and

Our Land, Our Home — Bridging community land ownership in the Eden Area to increase permanently
ALA | My Eden Voice| Tenant Organizing and Community $100,000 affordable housing. The joint pilot will increase resident awareness and
Land Trusts leadership in community-owned land and housing while developing
enduring structures for permanently affordable, community-controlled
housing.

The project will train and support 10 Peer Ambassadors with disabilities

ALA. CC The Center for Peer Power for Disability Equity $100.000 and intersecting identities to engage directly in local and regional
Ne ’SOL, Indepepdent in Governance " |governance shaping housing, transportation, and climate planning. The
Living project will develop advocacy, facilitation, and organizing skills of IL

staff to better center disability equity in governance.
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The project will implement the Sustainable Futures: SM2C, a 12—16-week

Foundation 4 Sustainable Futures: MTC Social program engaging students in youth-led storytelling that transforms
ALA, SM Imfc?vr; t?ollfrinc Media and Marketing Challenge $100,000{complex REAP 2.0 planning issues into accessible content. Students will
T (SM2C) build digital fluency, leadership skills, and career readiness while creating

outreach content for regional housing and transportation priorities.

The project will adapt USDOT best practices through an eight-month,
youth-led initiative at Napa High School to increase awareness and use
of alternative transportation among students. Youth will develop

Youth Pathways Project: Youth

NAP On The Move | Voices Building Chmate-Smart $100,000 technical knowledge through equity-driven data training and analysis
Transportation while engaging in participatory evaluation and cross-sector
collaboration.
OTA $400,000

CATEGORY 3: COMMUNITY PROJECT (Alphabetical Order by County)

County Sponsor Project Title Recl?:ll:;i::gded Project Description
The project will advance a community-driven initiative to transform
parking and transportation spaces into a resilient neighborhood hub
Healthy Black Equity 4 Black Berkele.y—édeline reflecting five core priorities: housing affordability, historic/cultural
ALA Families. Inc. Redevelopmenﬂmm1t Oriented $150,000 significance, commercial revitalization, place-making, and reparative
, Housing justice. The Adeline Ashby TOD will deliver 600+ new homes (35-50%
affordable) alongside below-market commercial space and community
facilities.
The project, through the Infill Housing Initiative, is an innovative,
Rebuilding ' ' . . community-driven project addressing housing affordability, displacement,
cC Together East Big Skl“_53 AnUOCh Infill H'o'us'mg $170,000 and climate resilience in Antioch’s Equity Priority Communities. Through
Bay Network and Anti-Displacement Initiative this initiative, RTEBN will identify low-income homeowners, develop
suitable infill sites, and place modular, all-electric Accessory Dwelling
Units (ADUs).
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MAR

Canal
Alliance

Canal Community Housing Plan

$150,000]

The project will produce an actionable housing strategy for the Canal
district including financial models, community-driven design concepts,
partnership mapping, and a housing pipeline. The plan will identify
concrete steps for attracting investment in housing, acquisition-
rehabilitation sites, and strategies for protecting existing affordable units
in this EPC.

SC

Acterra

Ride for Clean Air

$170,000]

The project partners with schools in San Jose’s EPCs to expand safe,
accessible, and equitable biking opportunities. The project will raise
awareness and show the health benefits of reduced car use. The project
will engage school staff, parents, and students in co-designing and
strengthening Bike to School and Last Mile campaigns. A mini e-bike
voucher program will offer about 35 vouchers to school staff and
residents facing more barriers to active transportation.

SF

Filipino-
American
Development
Foundation

Russ Street Cultural Greenway and
Community Gateway

$110,000]

FADF and SOMA Pilipinas will develop Russ Street as a pedestrian-
friendly cultural corridor, competing predevelopment work for a
permanent Filipino Cultural Heritage District gateway monument. The
project will improve pedestrian pathways, connecting key community
institutions through streetscape enhancements including murals, tree
planting, and pedestrian safety improvements.

q
5750,000

TOTAL CATEGORIES (1, 2, and 3): $1,500,000




