Agenda Item 4a

Clipper is delivered by Transit Operators & MTC
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“ / Next-Generation Clipper System Components \
System Integrator (Cubic)
= Fare Collection and Processing
= Account Management

= Retail Support

Customer

Education and
Outreach

Plastic Fare Media (Paragon)
Plastic Fare Media Distribution (TBD) « Phone Answering System

mited Use Fare Media (Bench-TBD) « Phone Answering Staff
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Customer Service Center (WSP)

Payment Processing (Fiserv)
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Platform Installations

Vehicle Installations

Faregate Installations

Retail Installations

Device Cefrtifications
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Account-Based Transition Customer
System Testing Pilot Test | Transitioq
Phase 1 System Integration Testing

User Acceptance Testi Phasez—
System Demonstration Testi
Phase 2 System Integration Tes;ing

Pre-Pilot Testini
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Transition Testing
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