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The Role of the RNM Council

RNM Goal: Drive transformative improvements in the customer experience for regional Bay Area transit

Council Purpose: Bring together leadership from transit agencies and MTC to provide executive guidance on
regional transit policies and actionable implementation plans in pursuit of the RNM’s Mission and Vision.

Focus:
) RO
X 'l',
Tangible Results Leveraging Expertise Leadership
Advance Initiatives that Deliver Infuse Projects with Regional and Provide Leadership and Bridge

Tangible Results for Riders Transit Agency Staff Expertise Diverse Perspectives




How We Work Together

= Working together to deliver a better
experience for transit riders in the
Bay Area

= Culture shift to shared ownership
and mutual accountability

= Collaborative process builds trust

and leads to better outcomes Transit Priority Policy workshop with transit

general managers, operator staff, and MTC

= Partnership model hard-codes star

collaboration into initiatives

operator and MTC staff




RNM Progress & Rider Impact

Making Transit Affordable and Easy to Use
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Clipper BayPass

80k people have access to
Clipper BayPass via 15 partner
organizations

UC Berkeley student BayPass
referendum passed with 90%
support

Clipper START

v 57k Clipper START enrollees
receiving 50% discount

Up 82% since 2024

Average of 1,500 participants
joining per month

Next Gen Clipper

v'Accelerated "Tap and Ride" at
BART ahead of Clipper 2 roll-out

v"Coming soon: Free and
Discounted Transfer Program




RNM Progress: Building the Foundation for Better
Customer Experlence

Making Transit Easier to Building a Unified, Efficient & Improving Accessibility

Navigate & More Convenient Reliable Network
v’ Streamlined eligibility for ADA

v'Developed Draft Regional Wayfinding v'Awarded $22M of transit priority paratransit riders into Regional

Standards grant funding to 14 projects Transit Connection Clipper Program
v'Upgraded Mapping & Wayfinding at 3 v K-Ingleside boarding islands ¥ Piloting |nt_egrat|on of Clipper for

prototype stations (El Cerrito del expanded Fall 2024 paratransit payments

Norte, Santa Rosa, Powell Street) v 3+ one-seat ride pilots under

v"Upcoming projects include transit development

v'9 more Pilot stations to receive signal priority, red lanes, bus

upgrades in 2026 bulbs, and planning efforts to

support future improvements Photos: MTC. SEMTA




RNM initiatives are critical to an improved All ABOARD
and seamless rider experience in the region B Av AR E A
Operator-led coordination at the regional IR A " s 'T
and sub-regional scale with tangible rider

benefits THE BlG SYNC

Agency-specific efforts to make meaningful
improvements

MASCOTS

Marin-Sonoma Coordinated
Transit Service Plan

Robust engagement & communication
with our riders and the public




The Big Sync

Transit operators have coalesced around two main
service change dates in January and August.
Service Change alignment is critical for our riders:

= |t simplifies communication of schedule
changes and coordination.

= |t is a foundational component to improve
transfer timing at key regional hubs.

21 transit
operators

have aligned
their service
changes since
2022.

TRANSFER
The Bay Area TRANSFER Plan is an effort to improve

transfer timing at key regional hubs. For the August
2025 Service Change, the effort focused on:

Daly City
BART, SFMTA, SamTrans

Palo Alto
Caltrain, VTA, SamTrans, Dumbarton Exp., Stanford

Dublin/Pleasanton
BART, LAVTA, County Connection, StanRTA, SJRTD

Concord
BART, County Connection, Tri Delta Transit

Schedule changes were made to 18 routes




Coordinated Transfers Save Riders Time: Peninsula

BERKELEY

Riders from the coastside to 4
Downtown SF save 17 minutes in OAKLAND

the AM peak and save 14 minutes
returning in the PM peak.' ganN

FRANCISCO
cxadindlan

Weekend riders from north Menlo Park to Downtown SF
save 5 minutes and save 16 minutes on the return.

DALY CITY BART Weekend riders PM Peak riders from
from East Palo Alto Hayward save 6 minutes in
to Downtown SF~ *"™"* the PM peak on trips to

Riders from the coastside to save 6 minutes. Stanford University.

Millbrae save 20 minutes in the
AM peak and save 14 minutes
returning in the PM peak.

Midday travelers from
Union City to San Mateo
save 3 minutes and save
19 minutes on the return.

PALO ALTO CALTRAIN
B

Weekday riders from the coastside

to Daly City save 10 minutes and
save 3 minutes on the return.

SANTA

SUNNYVALE CLARA




Coordinated Transfers Save Riders Time: East Bay

Weekend riders from Lafayette to Diablo

Valley College save 3 minutes.
CONCORD BART

P g f wiono . Weekend riders from Diablo Valley College to
s, ,& Lafayette through Pleasant Hill save 4 minutes.

Midday riders from Dublin/Pleasanton BART to
Walnut Creek BART save 9 minutes.
AM Peak riders from East Dublin to
Downtown SF save 17 minutes.

AM Peak riders from Livermore to
Downtown SF save 17 minutes.

BERKELEY

ot i OAKLAND

SAN
FRANCISCO

DUBLIN/PLEASANTON BART

DALY
CITYy

HAYWARD

AM Peak riders from

Pleasanton to Downtown
SF save 15 minutes.

FREMONT




Marin-Sonoma Coordinated Transit
Service (MASCOTS) Plan

Multi-agency collaboration focused on improving service efficiency,
effectiveness, and legibility along Highway 101 corridor to better serve existing

and future transit customers

Goals of MASCOTS Plan

Reduce duplication:
Streamline overlapping services

Major corridors would have one option that comes more frequently

Improve connections:

Make the network more usable and improve connections between

operators

Match service to demand, supporting ridership growth:
Redirect resources to where ridership growth potential is highest
Reduce or remove service on low-ridership routes and alignments
Maintain or increase overall amount of transit service

w36 (MT) Canal - Marin City
San Rafael w= 71 (MT) Novato - Marin City

== 101 (GGT) Santa Rosa - San

Francisco

== 130 (GGT) San Rafael - San

Francisco

== 150 (GGT) San Rafael - San

Francisco

+
Marin Hea
Medical Ce
Larkspur
Corte Madera
PR O e
\dale Su
Paradise Cay
Aill Valley A
Alt
St
- ilarita
Tiburon
4 Belvedere
\ 3000 ft A
& Mapbox © OpenStreetMap © Mapbox © OpenStreetMap
SonomaCou . METROPOLITAN
V / LV 4 nty %_’,.:etalumaTransir . marin §QWTCA & @' TRANSPORTATION
tranSIt I:;:'?; o Clis Transportation Authority of Marin COMMISSION




MASCOTS: Sub-Regional Service Recommendations
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Recommendations
» Increase SMART frequency and span of service (earlier and later).

= Truncate Golden Gate Transit Route 101 in Novato and increase
frequency between San Rafael and San Francisco.

= Streamline routes between San Rafael, Southern Marin, and SF.
= |Improve local bus connections to SMART Stations.
Next Steps

= Robust public outreach was conducted this Summer, and agency
boards will finalize changes this Fall for a Spring 2026 implementation.

= This three-year pilot will be evaluated after year two.




Agency Efforts to Improve Service & Coordination
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“ SAN AC Transit Realign
M e mnatl FRANCISCO * Increased service on major corridors to improve

connections to other regional operators,
Muni Headway Service Management ey facilitating easier regional travel on transit.

* Even spacing between vehicles allows for e e
seamless connections to regional services

without gaps.
Cal@.
Caltrain Electrification

* Electrified service schedule intentionally designed as a “clock-faced” schedule to
improve the transfer experience to adjoining agencies.
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Join Us for Transit Month!

Experience our transit network, meet people
passionate about transit.

There are many events still planned for the month!

b

WITH TRANSIT CEOs

ON SEPT. 23 FOR

September 26, 3pm - 6:30pm
Starting at 19th St./Oakland

September 23
All Day, all modes!

Windsor, 7:30a-5p

Santa Rosa, 2-4p

Virtual, 6p
Big Changes Coming to
Marin & Sonoma Bus
Service: An Explainer
Webinar

Friends of SMART Rail & Sail Day

Week Without Driving Kickoff Party

EX] Napa, 9:40a
Yountville Day Trip
Vallejo, 12-4p
Vallejo via Transit

M 57
Public Transit Visions
in Speculative Fiction

SF to Richmond, 12:45p
“Rosie Ride” ferry to
Richmond and meet the
real Rosie the Riveters

Oakland, 10a-noon

Discover East Bay Transit History
Bl Oakland, 5:30-7:30p

Car Free Happy Hour

Oakland, 6-7:30p

-
San Francisco Events
I3 city Hall, 9-10a
Transit Month Kickoff
I SPUR, 5:30-7p
Transit Trivia Night
Bl SF Railway Museum, 4-8p
Pop-Up Transit Gallery

Embarcadeo Station, 1-2:30p

Gays on the J: Speed Friending
m Cable Car Museum, 10-11:30a
Behind the Scenes Tour & Ride
m Standard Deviant Brewing, 3-5p
Ride & Zine w/ComMUNIty Magazine
Embarcadero to 16th St, 9-3p

m Oracle Park, 6-9pm

Ride Along to Giants Game

B2 salesforce Transit Center, 3-6p
Pop-Up Transit Art Fair

Virtual, 6-7p

League of Women Voters SF
Transportation Equity Kickoff

Starts @ Sue Bierman Park, 10-6p
L YPT SF Bay Area Amazing Race

Peaks & Alleys: a BART to BART Walk

Fix Our Schedules - AC Transit Worker-Rider Solidarity
EX) 0akland, 10a-2p
16th St Train Station Tour

Oakland, 3-6:30p

All Aboard with Transit CEOs

B 0akiand, 11a-1p

San Antonio Infill Station Walking Tour

Oakland, 10a-2p
Redwood Regional Park
AC Transit Launch Celebration

EZ) 0akland, 10a-3p
Bay Bridge Trail
Bike Ride

Weeklong
Dress to Impress
on Transit Week

Virtual, 11a
Webinar: Shifts in Pedestrian
Serious Injuries & Fatalities
Virtual, 6-7p

“When Driving is Not an Option”
Book Talk

KB virtual, 11:30-1p

Bl Castro Valley, 6-8p
Learn to Juggle at Castro Valley BART

Millbrae, Strategies to Improve Mobility & Transit
9:406_4’; Access for Marginalized Communities
BART Speedmun m All Day Weeklong
Burlingame, Sun Day of Action National Week
10a-noon #SunPoweredRide Without Driving Fremont, 12:30-3p

Green Building Tour Pacific Bus Museum Tour

EX virtual, 6:30-7:30p

Book Talk: If You Want to Win, A Fremont, 4:30-8:30p

Pacifica via SamTrans

Transit Month 2025

Celebrate Bay Area transit this September

Event Date
(All dates are in September
unless otherwise noted)

Visit transitmonth.org for details / RSVP

You've Got to Fight: A Guide to Let's Glow!
Effective Transportation Advocacy BART Anime Festival
Daly City-Pacifica, 10:15a-1:45p All Month

VTA SmartCommute Promotion
n San Jose, 11a

Stevens Creek Hop-On Hop-Off
Bus Adventure

San Jose, 10a-3p

Viva CalleSJ

10:30a-12:30p
Sunnyvale Walk Audit

Cupertino, 9a-1p

San Jose, 2-5p

[l Location / Time Cupertino Bike Fest We Love LA - Party San Jose, 12-1p
Event Name at SJ's Future High Riding into the Future

Speed Rail Station

San Jose, 9a-1p
Coyote Valley Bike Tour

SJSU Panel Discussion
San Jose, 6-8p
VTA Strategic Plan Open House

13




Thank You
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' SantaRosa
Transit Mall
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