
 

Metropolitan Transportation Commission 

Programming and Allocations Committee 
July 12, 2023 Agenda Item 2c - 23-0924 

Transit Performance Initiative – Investment Program Semi-Annual Update  

Subject: 

Semi-annual update on the progress of projects awarded under the Transit Performance Initiative 

(TPI) Investment Program. 

Background: 

The TPI Investment program funds low-cost capital investments that can be implemented rapidly 

to improve operations and customer experience on major transit corridors and systems. Since 

2012, $125 million has been programmed to 44 capital and planning projects, and 20 of these 

have been completed or are substantially completed.  

The TPI program has been funded through a combination of One Bay Area Grant (OBAG) 

federal funds from the OBAG 1 and OBAG 2 programs and from state Low Carbon Transit 

Operations Program (LCTOP).  Five rounds of the TPI program, including the majority of the 

February 2023 awards, were funded by OBAG funds. In May 2016, the Commission committed 

one-third of the region’s annual population-based LCTOP funds to augment the TPI program, 

subject to the region’s Cap and Trade Framework in MTC Resolution No. 4130, Revised. Five 

cycles of LCTOP funds have been programmed by MTC.  

The COVID-19 crisis has caused delays on many ongoing projects due to staffing and supply 

chain issues. Most projects that were suspended or delayed have begun to move forward again 

with completion dates pushed back by a year or more. Some project schedules remain uncertain 

as agencies recover from COVID-19 impacts.  

This program update covers the period from October 2022 through May 2023. Please refer to 

Attachment A for further information. 

TPI 2022-23 Awards 

Consistent with the Blue Ribbon Transit Recovery Task Force initiative to advance Transit 

Priority, and in continuing with the ongoing goals of the TPI program, the Commission awarded 

approximately $21 million to projects in February 2023, including seven capital projects and five 

planning projects. These projects are detailed in Attachment A, Appendix I. The projects are 

currently completing grants with Caltrans for LCTOP-funded projects and with FTA or FHWA 
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for OBAG-funded projects and will begin progress reporting in the next semi-annual report 

period.  

TPI Award Changes 

Solano Transportation Authority 

In July 2022, the Commission approved reprogramming $500,000 of Solano Transportation 

Authority (STA)’s award for the Solano Express Fairgrounds Drive/SR-37 Bus Stop project to 

another Solano Express Bus Stop project at West Texas Street. STA has identified approximately 

$124,000 in project savings that could be reprogrammed to the West Texas Street bus stop. 

Consistent with the Commission’s adopted TPI savings policy, staff has approved this proposal. 

Because of a previous fund swap, this action requires reprogramming State Transit Assistance 

funds, which staff is addressing through Executive Director’s Delegated Authority. 

SFMTA 

Following the January 2023 program update in which staff noted approval of an SFMTA 

proposal to use project savings on the Colored Lanes TPI project for additional locations, 

SFMTA intends to use further savings to acquire materials to colorize further locations, which 

would remain consistent with the Commission’s adopted TPI savings policy. Staff will provide 

an update in the next TPI semi-annual report.  

Issues: 

None 

Recommendation: 

Information 

Attachments: 

• Attachment A: TPI Investment Program Semi-Annual Update 

 

Andrew B. Fremier 
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Transit Performance Initiative Investment Program Semi-

Annual Update  
The Transit Performance Initiative (TPI) Investment program funds low-cost capital investments that can 

be implemented rapidly to improve operations and customer experience on major transit corridors and 

systems. This report summarizes TPI-funded projects throughout the life of the program and provides 

progress updates for ongoing TPI projects. 

Program Summary 
The TPI program has been funded through a combination of One Bay Area Grant (OBAG) federal funds 

from the OBAG 1 and OBAG 2 programs and from state Low Carbon Transit Operations Program 

(LCTOP).  Five rounds of the TPI program, including the majority of the February 2023 awards, were 

funded by OBAG funds. In May 2016, the Commission committed one-third of the region’s annual 

population-based LCTOP funds to augment the TPI program, subject to the region’s Cap and Trade 

Framework in MTC Resolution No. 4130, Revised. Five cycles of LCTOP funds have been programmed by 

MTC.  

Overall, since 2012, $125 million has been programmed to 44 projects, and 20 have been completed or 

are substantially completed. 

Completed projects have benefitted transit service and helped agencies build up tools and experience 

for getting transit out of traffic. Ongoing projects from STP/CMAQ rounds 1-4 are in or entering 

construction, and LCTOP projects are either in design or under construction. Some projects are still 

recovering from delays due to COVID-19-related staffing shortages and supply chain issues. 

Project Sponsor Total TPI Awards ($M) 

AC Transit (10 
projects*) 

$40.1 

SFMTA (14 projects) $46.1 

VTA (7 projects) $18.4 

Other (13 projects) $20.7 

Total $125.2 

*Includes Bay Bridge Forward award to MTC implemented in coordination with AC Transit 
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Ongoing Projects 
Below is a list of ongoing TPI-funded projects by operator covered in this report. Recently completed 

projects are highlighted in bold. Projects awarded in the FY2022-23 round are not yet listed, as project 

sponsors are completing grants with Caltrans or FTA/FHWA, depending on fund source. The full list of 

TPI project by round and by operator, including completed projects, is attached to this report as 

Appendix I.  

AC Transit 

• San Pablo and Telegraph Rapid Bus Upgrades Project 
• Dumbarton Innovative Deployments to Enhance Arterials (IDEA) 
• Bay Bridge Forward – West Grand TSP 
• Quick Build Transit Lanes 

SFMTA 

• Mission Customer First 
• N-Judah Customer First 
• Colored Lanes on MTA Rapid Network  
• Geary BRT Phase 1 (Substantially completed) 
• 27-Bryant Tenderloin Transit Reliability Project 
• 5-Fulton Arguello to 25th Ave Muni Forward 

VTA 

• Light Rail Transit Signal Priority Improvements 
• Stevens Creek Ltd 323 TSP 
• Eastridge to BART Regional Connector 

Other 

• Novato — Downtown SMART Station 
• Santa Rosa CityBus — New Transit System Optimization 
• NVTA — Imola Ave and SR-29 Express Bus Improvements 
• Tri-Delta Transit — Wi-Fi for Bus and Paratransit Rider Connectivity (Substantially 

Complete) 
• Solano Transportation Authority – Solano Express Bus Stop Improvements 

 

Individual Project Updates 

Round 1 

VTA 

• Light Rail TSP  

o Equipment has been manufactured and shipped 

o Agreements with Cities of Santa Clara and San José have been executed 

o Pilot testing complete 

o Construction contract awarded 

o Installation expected to be completed within one year 

• Stevens Creek – Limited 323 TSP 

o Original scope complete 

o Savings on original scope directed towards a TSP Central Monitoring System 

o Installation of additional scope underway  
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Muni 

• 14-Mission  

o Installation of info panels complete 

o Stop branding installation is now moving forward; installation is complete at some stops 

o Vehicle installations not moving forward, SFMTA expects to propose to use these funds 

and other project savings for other improvements on the corridor 

• N-Judah  

o TSP, lane colorization, camera elements complete 

o Stop branding design is complete; installation is anticipated in the  

Round 2 

Muni  

Geary Rapid Project Phase 1 

• Initial implementation resulted in 1-2 minutes of peak hour transit travel time savings  

• Construction substantially complete 

• Installation of red colorization in the transit-only lanes in segments east of Van Ness is underway 

Colored Lanes on Rapid Network 

• Fremont St, Clay St, Stockton St, Fourth St, additional lanes near Transbay Terminal, First St, and 

Mission St are completed 

• If able to extend grant with FTA, may seek to use remaining project savings to purchase paint for 

application in similar high-priority transit corridors  

Round 3 

MTC/AC Transit 

Bay Bridge Forward 

• West Grand TSP 

o Construction for signal work started in January 2023, expected complete summer 2023 

o Bus stop improvements construction contract expected to be awarded summer 2023 

• Other Bay Bridge Forward elements funded under this award complete 

AC Transit 

AC Transit San Pablo/Telegraph  

• Telegraph Avenue 

o Construction procurement underway; bid readvertised in April 2023 

• San Pablo Avenue 

o Construction nearing completion, closeout expected in 2023 

Round 4 

City of Novato/SMART 

Novato Downtown SMART Station  

• Phase 2 (signaling, systems, station amenities)  

o Construction complete, commuter train service commenced in January 2020 

• Phase 3 (former Depot site improvements)  
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o Additional funding and agreement with developer/operator needed to complete 

improvements 

NVTA 

NVTA Imola Ave and SR-29 Express Bus Improvements  

• Construction of original scope substantially complete 

• Additional FY20 LCTOP funds awarded to help cover the construction costs of expanded scope, 

including bus lanes, new signals, and reconstruction of the park-and-ride lot. Notice of 

completion expected summer 2023.  

Santa Rosa CityBus 

Santa Rosa CityBus New Transit System Optimization  

• Modem and kiosk installation complete 

• Santa Rosa proposed to move TPI funds from stalled mobile hub upgrades to an ITS 

replacement. This was approved at a staff level and by FTA in 2022. This scope is expected to be 

complete and in service by the end of 2023. 

o Incomplete scope items will be completed with other funds at a later date 

Solano Transportation Authority 

Solano Express Fairgrounds Drive/SR-37 Bus Stop  

• Additional savings being directed to West Texas bus stop improvements; design of this project is 

underway, and construction is expected to begin Spring 2024 

 

LCTOP Projects 

SFMTA 

27-Bryant Tenderloin Transit Reliability 

• Scope includes pavement renovation, curb ramps, and traffic signal work 

• Construction began in June 2022, bus bulb and curb ramps complete 

• Anticipated completion in mid 2023 

5-Fulton Arguello to 25th Ave Muni Forward 

• Scope includes bus bulbs and transit stop optimization 

• Preliminary signal modifications are complete 

• Design of remaining elements is in progress 

• Expected to advertise for construction in fall 2023, with completion in 2026 

29-Sunset Muni Forward Phase 1 

• Scope includes stop consolidation, traffic signal upgrades, and other improvements to improve 

reliability, travel time, and safety 

• Project elements adopted by SFMTA Board in June 2023 

• Quick Build aspects of phase 1 are currently underway, remaining construction expected to be 

complete in 2026 
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Tri Delta Transit 

Wi-Fi for Bus and Paratransit Rider Connectivity 

• Project is substantially complete; service was made available to the public in April 2021 

• Remaining funds will be used for service for wi-fi equipment through 2023 

VTA 

Eastridge to BART Regional Connector 

• Current TPI funding for this project includes: 

o Reprogrammed FY 18 LCTOP funds 

o Replacement project for the LCTOP-funded FY 2019 ZEB project (which is not TPI 

eligible) 

o FY21 LCTOP funds 

• In final stage of PS&E 

• ROW and utility relocation underway  

• Expect to advertise for construction bids this summer and award contract in December 2023 

AC Transit 

Dumbarton IDEA 

• Scope includes extend AC Transit’s TSP network across the Dumbarton/SR-84 corridor and 

installing queue jump lanes and bus stop enhancements 

• Construction complete; signal timing implementation and training underway 

• Project evaluation will take place in Fall 2023 

Quick Build Transit Lanes 

• Scope includes installing quick-build transit lanes in Oakland and Berkeley 

• 65% design completed, final design underway, invitation for bid construction procurement 

underway 

Mission Boulevard TSP 

• Scope includes installation of TSP equipment along the Mission Boulevard corridor 

• Final design underway, notice of exemption filed April 2023 construction contract advertising 

expected in Fall 2023 

• Project expected completed in 2026 

Look Ahead 
Staff will continue to monitor project progress and work with project sponsors to apply project savings 

to additional improvements consistent with the TPI Savings Policy. 

Projects awarded in the FY 2022-23 round will get underway.  

Additional funding opportunities will be announced relative to FY 2023-24 LCTOP funds and for transit 

priority projects consistent with the Blue Ribbon Transit Transformation Action Plan. 

Background and Context 
Additional background information on TPI funds and projects can be found in the Committee and 

Commission items for the following actions: 
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Initial Programming of each TPI round: 

• STP/CMAQ Round 1  – May 17, 2012 

• STP/CMAQ Round 2  – September 24, 2014 

• STP/CMAQ Round 3 – May 27, 2015 

• STP/CMAQ Round 4 – May 25, 2016 

• LCTOP FY 17-18 – March 28, 2018 

• LCTOP FY 18-19 – April 24, 2019 

• LCTOP FY 19-20 – March 25, 2020 

• LCTOP FY 20-21 – March 24, 2021 

• LCTOP FY 21-22 – March 23, 2022 

• FY2022-23 Round – February 22, 2023 

Major Reprogramming Actions: 

• Round 1 

o July 22, 2015 

• Round 2 

o January 25, 2017 

• Round 3 

o April 26, 2017 

• LCTOP FY 17-18 

o December 16, 2020 

https://mtc.legistar.com/LegislationDetail.aspx?ID=2496317&GUID=DDDC6EAC-615F-434F-8CFF-F76F750669CF&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2498763&GUID=C1F04C0F-FEAB-4893-A47C-8150DE21F3D5&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2498763&GUID=C1F04C0F-FEAB-4893-A47C-8150DE21F3D5&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2324455&GUID=D6BB587B-4DDE-4714-A1C3-13DDC0CB7FD3&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2324455&GUID=D6BB587B-4DDE-4714-A1C3-13DDC0CB7FD3&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2711688&GUID=4DB11E04-E0C4-4E75-B3F1-94E0693D0AF1&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2711688&GUID=4DB11E04-E0C4-4E75-B3F1-94E0693D0AF1&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=3360213&GUID=F8F06BA3-5AA4-499F-B7C6-ACBC47BB81CC&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=3908579&GUID=5B9808D9-E45E-4F74-B6ED-372D2ED01F73&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=4388519&GUID=B1FDF425-7EFF-48E3-A6C6-1AF252EA9488&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=4815482&GUID=C2858E24-19C7-447E-A60A-476B2B894CC2&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=5474645&GUID=292259D3-3005-40A3-9DC8-7AA40B5F9335&Options=&Search=
https://mtc.legistar.com/View.ashx?M=F&ID=11654319&GUID=D5D75489-74FE-4D32-8781-3A26B698B4A9
https://mtc.legistar.com/LegislationDetail.aspx?ID=2367807&GUID=2B4DCA7F-AF64-4FCB-A7DB-19D11A348986&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=2917914&GUID=F54A3389-9C28-4BB1-95AA-8AD2C08C8B2B&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=3015183&GUID=908847D2-263A-471B-B8D5-4DA01DC0631A&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=4709465&GUID=4E257F97-DE56-412A-9044-7A763BC60654&Options=&Search=
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Transit Performance Initiative - Investment Program
Projects by Round ($ in millions)

1st Round (Approved May 2012)

TPI Award 

($ millions)
Line 51 Corridor Delay Reduction & Sustainability Project
Complete
Mission Customer First Substantially Complete $5.4 

N-Judah Customer First* Substantially Complete $2.4 

Colored Lanes on MTA Rapid Network* Original Scope 
Complete  (added scope ongoing) $3.0 

Bus Stop Consolidation and Roadway Modification (9-San Bruno)** 

Complete $4.1 

Light Rail Transit Signal Priority Improvements $1.6 

Stevens Creek — Limited 323 Transit Signal Priority Complete $0.7 

Total $27.7 

**Scope determined Sept. 2014. Project is reporting with Round 2 projects 

2nd Round (Approved September 2014)

TPI Award 

($ millions)
Various – Small Operators Clipper Phase 3 Implementation Complete $8.0 

Mountain View Double Track Improvements – Phase 1
Complete

City of Dublin/ Livermore Amador 

Valley Transit Authority (LAVTA) Dublin Boulevard Transit Performance Initiative Complete $1.0 

AC Transit

South Alameda County Major Corridors Travel Time Improvement 

Complete $5.2 

Colored Lanes on MTA Rapid Network Original Scope Complete 
(added scope ongoing) $1.0 

Geary BRT Phase 1 Substantially Complete $4.0 

Total $27.2 

3rd Round (Approved January 2017)

TPI Amount

($ millions)

Various

Bay Bridge Forward (AC Transit Double Deckers + Bus Wash + 

West Grand TSP) $10.0 

SFMTA Geary BRT Phase 1 Substantially Complete $5.6 

SamTrans Traffic Signal Priority on El Camino Real Substantially Complete $3.5 

BART Train Seat Modification Project Complete $1.5 

AC Transit* San Pablo and Telegraph Rapid Bus Upgrades Project $5.0 

VTA Santa Clara Light Rail Crossovers and Switches Complete $0.5 

Total $26.1 

*AC Transit received a total of $5M in combined federal STP/CMAQ funds and state Cap and Trade LCTOP funds.

4th Round - North Bay (Approved July 2017)

TPI Amount

($ millions)
Marin Novato Downtown SMART Station Phase 2 Complete $0.5 

Sonoma Santa Rosa CityBus New Transit System Optimization $0.4 

Napa NVTA Imola Ave and SR-29 Express Bus Improvements $0.4 

Solano

SolanoExpress Fairgrounds Drive/SR-37 Bus Stop Substantially 
Complete $1.0 

Total $2.3 

$8.0 

*In July 2015, MTC approved reprogramming of $3 million from the SFMTA Round 1 N-Judah Customer First project to the Colored Lanes on MTA Rapid Network 

project

Santa Clara Valley Transportation 

Authority (SCVTA)

Agency Project

Santa Clara Valley Transportation 

Authority (SCVTA)

County Project

Agency Project

AC Transit $10.5 

San Francisco Municipal 

Transportation Authority (SFMTA)

San Francisco Municipal 

Transportation Authority (SFMTA)*

Agency Project

*In January 2017, MTC approved reprogramming $4 million from the SFMTA Round 2 Colored Lanes and Muni Forward projects to Geary BRT Phase 1, which was 

also awarded TPI Round 3 funds.
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Transit Performance Initiative - Investment Program
Projects by Round - Continued  ($ in millions)

Low Carbon Transit Operations Program FY 2017-18 (Approved March 2018)

TPI Amount

($ millions)
SFMTA Mission Bay Loop Complete $1.4 

VTA Eastridge to BART Regional Connector* $0.9 

AC Transit San Leandro BART -- Transit Access Improvements Complete $0.6 

AC Transit

South Alameda County Major Corridors Travel Time Improvement 

Project Complete $0.2 

Total $3.1 

Low Carbon Transit Operations Program FY 2018-19 (Approved April 2019)

TPI Amount

($ millions)

SFMTA West Portal Optimization and Crossover Activation* Complete $1.4 

VTA Eastridge to BART Regional Connector** $1.3 

AC Transit Dumbarton Innovative Deployments to Enhance Arterials (IDEA) $1.2 

Total $3.9 

Low Carbon Transit Operations Program FY 2019-20 (Approved March 2020)

TPI Amount

($ millions)
NVTA Imola Park and Ride and Express Bus Stop Improvements $1.1 

ECCTA

Wi-Fi for Bus and Paratransit Rider Connectivity Substantially 
Complete $0.3 

SFMTA 27 Bryant Tenderloin Transit Reliability Project $3.3 

Total $4.7 

Low Carbon Transit Operations Program FY 2020-21 (Approved March 2021)

TPI Amount

($ millions)
SFMTA 5 Fulton: Arguello to 25th Ave Muni Forward $1.2 

VTA Eastridge to BART Regional Connector $0.7 

AC Transit AC Transit Quick Build Transit Lanes $0.7 

Total $2.7 

Low Carbon Transit Operations Program FY 2021-22 (Approved March 2022)

TPI Amount

($ millions)
SFMTA 29 Sunset Muni Forward Phase 1 $2.9 

VTA Eastridge to BART Regional Connector $1.7 

AC Transit Mission Boulevard Corridor TSP Project $1.6 

Total $6.2 

Agency Project

*$753,280 in savings from SFMTA's West Portal Optimization and Crossover Activation project was redirected to a non-TPI project to ensure they were spent 

within LCTOP timely use of funds requirements. As this was a non-eligible TPI project, the minimum amount set aside for SFMTA TJPI funds programmed 

through LCTOP will be reduced by this amount.

Agency Project

Agency Project

**VTA's FY 2018-19 LCTOP TPI award went to the 2021 Zero-Emission Bus Purchase program, which was ineligible under the TPI program. VTA has committed 

the same amount of local funds to the Eastridge to BART Regional Connector as a TPI-eligible replacement project.

Agency Project

Agency Project

*In December 2020, MTC approved reprogramming of VTA's North First Street Light Rail Speed and Safety Improvements Project - Phase 1 to the Eastridge to 

BART Regional Connector
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FY2022-23 Program (OBAG and LCTOP funding) (Approved February 2023)

TPI Amount

($ millions)

Capital Projects $15.3 

SFMTA

Next Generation Transit Lane and Bus Zone Enforcement Pilot 

Program $2.5 

SFMTA 29 Sunset Improvement Project - Phase Two $2.7 

SFMTA Third Street Dynamic Traffic Signal Optimization Project $2.0 

VTA Transit Reliability Improvement and Performance System (TRIPS) $2.4 

AC Transit MacDonald Avenue Transit Signal Priority Project Phase 1 $3.5 

Marin County Transit District Marin County Hwy 101 Part Time Transit Lane $1.1 

NVTA Napa Valley Transit Safety and Efficiency Improvements $1.1 

Planning Projects $5.9 
SFMTA Muni Forward Five-Minute Network Corridor Planning Program $3.0 

SamTrans El Camino Real Mid-County Transit and Multimodal Corridor Plan $0.4 

VTA Monterey Road Transit Lane Project $0.6 

County Connection Transit Corridors Study $0.4 

AC Transit Foothill Corridor Planning Study $1.5 

Total $21.2 

 TPI Program Grand Total $125.2 

Agency Project

Page 3 of 4
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Transit Performance Initiative - Investment Program
Projects by Operator ($ in millions)

TPI Award

 ($ millions)
$5.4 

$2.4 

$4.1 

$4.0 

$9.6 

$1.4 

$1.4 

$3.3 

$1.2 
$2.9 

$2.5 

29 Sunset Improvement Project - Phase Two $2.7 

$2.0 

Muni Forward Five-Minute Network Corridor Planning Program (Planning) $3.0 

$46.1 

TPI Award

 ($ millions)
$10.5 

$5.4 

$5.0 

$0.6 

$1.2 

$0.7 

$1.6 

$3.5 

Foothill Corridor Planning Study (Planning) $1.5 

$30.1 

$10.0 

$40.1 

TPI Award

 ($ millions)
$1.6 

$0.7 

$8.0 

$0.5 

$4.6 

$2.4 

Monterey Road Transit Lane Project (Planning) $0.6 

$18.4 

TPI Award

 ($ millions)
$1.0 

$3.5 

$1.5 

$0.5 

$0.4 

$1.5 

$1.0 

$8.0 

$0.3 

$1.1 

$1.1 

$0.4 

$0.4 

$20.7 

$125.2 

Marin County Transit District — Marin County Hwy 101 Part Time Transit Lane

NVTA — Napa Valley Transit Safety and Efficiency Improvements

SamTrans — El Camino Real Mid-County Transit and Multimodal Corridor Plan (Planning)

Next Generation Transit Lane and Bus Zone Enforcement Pilot Program

Third Street Dynamic Traffic Signal Optimization Project

MacDonald Avenue Transit Signal Priority Project Phase 1

Transit Reliability Improvement and Performance System (TRIPS)

AC Transit

Line 51 Corridor Delay Reduction & Sustainability Project Complete

South Alameda County Major Corridors Travel Time Improvement Complete

San Pablo and Telegraph Rapid Bus Upgrades Project

San Leandro BART -- Transit Access Improvements Substantially Complete

Dumbarton Innovative Deployments to Enhance Arterials (IDEA)

Quick Build Transit Lanes

29 Sunset Muni Forward Phase 1

Mission Boulevard Corridor TSP Project

SFMTA

Mission Customer First Substantially  Complete

N-Judah Customer First Substantially  Complete

Bus Stop Consolidation and Roadway Modification (9-San Bruno) Complete

Colored Lanes on MTA Rapid Network Original Scope  Complete (added scope ongoing)

Geary BRT Phase 1 Substantially Complete

Mission Bay Loop Complete

West Portal Optimization and Crossover Activation Complete

27-Bryant Tenderloin Transit Reliability Project

5 Fulton: Arguello to 25th Ave Muni Forward

Total SFMTA

Subtotal AC Transit Awards

Bay Bridge Forward (AC Transit Double Deckers + Bus Wash + West Grand TSP)

Total AC Transit

VTA 

Light Rail Transit Signal Priority Improvements

Stevens Creek — Limited 323 Transit Signal Priority Original Scope Complete (added scope ongoing)

Mountain View Double Track Improvements – Phase 1 Complete

Santa Clara Light Rail Crossovers and Switches Complete 

Eastridge to BART Regional Connector*

Total VTA

Other Operators/Projects

LAVTA/Dublin — Dublin Boulevard Transit Performance Initiative Complete

SamTrans — Traffic Signal Priority on El Camino Real Complete

BART — Train Seat Modification Project Complete

Novato — Downtown SMART Station Phase 2 Complete  (Phase 3 ongoing)

Santa Rosa CityBus — New Transit System Optimization

 TPI Program Grand Total

NVTA — Imola Ave and SR-29 Express Bus Improvements

SolanoExpress — Fairgrounds Drive/SR-37 Bus Stop Substantially Complete , savings reprogrammed

Clipper — Phase 3 Implementation Complete

Tri-Delta Transit — Wi-Fi for Bus and Paratransit Rider Connectivity Substantially Complete 

Total Other

County Connection — Transit Corridors Study (Planning)
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