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The West Span of the San Francisco-Oakland Bay Bridge on a beautiful day on the Bay.
Photo: Joey Kotfica, MTC.

This report is the Fiscal Year 2024-2025 (FY 2024-25) Regional Measure 3 (““RM 3”’) Annual Report to
the Legislature on the status of projects and programs funded by the RM 3 bridge toll increase
authorized by the Legislature by Senate Bill 595 (Beall, 2017) and approved by the voters in June
2018. This report is submitted pursuant to Streets and Highways Code (“SHC”), Section 30923(i).

1. Toll Implementation and Revenue Collection

The Bay Area Toll Authority (BATA) adopted the toll schedule incorporating the phased-in three-dollar RM
3 phased-in toll increase for the Bay Area’s state-owned toll bridges on December 19, 2018, pursuant to
SHC Section 30916(c)(1). The first dollar increase took effect January 1, 2019; the second dollar increase
took effect January 1, 2022; and the third dollar increase took effect January 1, 2025. The toll schedule
also incorporates the FasTrak® Electronic Toll Collection RM 3 Toll Discount for vehicles crossing more than
one bridge on the same calendar day during commute hours and updates the high-occupancy vehicle toll
rates to incorporate RM 3 increases.

RM 3 generated $277,727,812 during FY 2024-25.

2. Capital Allocations and Expenditures to Date

MTC allocates funding to projects and programs consistent with the RM 3 Expenditure Plan and reimburses
sponsors for actual expenditures consistent with the funding allocations. For capital projects in which MTC
or BATA is a sponsor or co-sponsor and that need further definition or distribution between multiple
sponsors prior to allocation, MTC programs the funds to specific sponsors and projects. In most cases, these
funds are programmed through MTC Resolution No. 4411, Revised, included as Attachment A..

In FY 2024-25, MTC adopted the Safe Routes to Transit and Bay Trail Cycle 1 Program of Projects via
MTC Resolution No. 4639, Revised, included as Attachment B. Cycle 1 programmed $75 million in RM 3
Capital funding to projects selected via a competitive application process.

RM 3 capital allocations may be requested by project sponsors listed in the RM 3 Expenditure Plan, a
sponsor designated by MTC-adopted programming, or by an implementing agency designated by the
sponsor for scope consistent with the project description in the Expenditure Plan.

Through June 30, 2025, approximately $1.7 billion in RM 3 funds have been allocated from the $4.45
billion capital program, representing 38 percent of the total program, and approximately $550 million

BAY AREA TOLL AUTHORITY — RM 3 Annual Report to the Legislature



has been reimbursed to project sponsors. A summary of the capital allocations made to date is included as

Attachment C, RM 3 Capital Allocations Summary.

A WETA ferry carries state officials, BATA staff and others on an inspection tour of the Benicia-Martinez Bridge.
Photo: Mark Jones, MTC

3. Transit Operations Funding

As specified in the RM 3 statute, the RM 3 Operating program is funded with up to $60 million or 16% of
the RM3 bridge toll revenues generated each year. The RM 3 Operating Program annually disburses:

* 8% of RM3 Operating Program revenue (up to $5 million) to the Transbay Joint Powers Authority
(TJPA) for the operation of the Transbay Terminal.

*  34% of RM3 Operating Program revenue (up to $20 million) for Regional Express Bus Services,
distributed for bus service in the bridge corridors.

*  58% of RM3 Operating Program revenue (up to $35 million) to the San Francisco Bay Area Water
Emergency Transportation Authority (WETA) for ferry service.

In FY 2024-25, MTC approved $48.6 million in RM 3 Operating Program allocations, and disbursed

$44.6 million to sponsors as reimbursement for actual expenses. Major disbursements included:

* Transbay Joint Powers Authority (Transbay Terminal/Salesforce Transit Center): $3.5 million.

*  Regional Express Bus Services: $15.1 million distributed to bus services on the bridge corridors, as
detailed in Attachment D.

*  WETA Ferry Services: $26.0 million for ferry service operations.

See Attachment D for the total RM3 operating allocations and disbursements to date.

10
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MTC in 2024 was added as joint project sponsor for RM 3-eligible improvements to State Route 37.
Photo: Karl Nielsen

From FY2018-19 through FY2021-22, the RM 3 operating program accrued approximately $24 million in
undisbursed funds due to legal challenges. Post-litigation, these funds were planned for allocation starting
in FY 2025-26 to address operators’ fiscal shortfalls and to support transit sustainability in alignment with
RM 3 statutory requirements.

SHC Section 30914.7(c) provides that, to the extent that funds made available for the ferry component of
the RM 3 operating program are not requested for expenditure by WETA in a given year, the funds will
be held in a reserve account, until such time that WETA requests these funds for an operating or capital
purpose. As of June 2025, the WETA Operating Reserve account is approximately $87 million.

The first disbursement from the WETA Operating Reserve occurred in FY 2024-25 in the amount of
approximately $268,000 for additional ferry service operations.

4. Updates to the Expenditure Plan

SHC Section 30914.7(e) gives MTC discretion to approve changes to the scope of projects within the RM3
expenditure plan or to reassign funds to another project within the same bridge corridor, provided MTC
consults with the program or project sponsor and holds a public hearing. During FY 2024-25, MTC held
one such public hearing, in March 2025, to amend the RM 3 Capital Program to:

*  Modify scope of Highway 101-Marin/Sonoma Narrows (RM3 project #20) to include updating the
high occupancy vehicle lane hours signage on Highway 101 between Arata Lane in Windsor and
North Bridge Boulevard in Sausalito.

After the public hearing, these changes were adopted by MTC in April 2025 (see Attachment E,
MTC Resolution No. 4621).

11
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5. Capital Project Reporting and Highlights

As required by the RM 3 policies and procedures, MTC semi-annually requests an update on the progress
of each ongoing RM 3 capital project that received an allocation. Staff provide an update to MTC'’s
Programming and Allocations Committee based on updates submitted by project sponsors. The most recent
RM 3 semi-annual update was presented in June 2025 and is included as Attachment F to this report.

Project highlights from FY 2024-25 included completion of the SR-29/Soscol Junction intersection
replacement in Napa and the SMART Windsor High School Undercrossing.

27BN\

Left: Photo of Soscol Junction Roundabout. Right: Photo of Soscol Junction bike lanes.
Photos: NVTA

SMART Windsor High School Undercrossing.
Photo: SMART

12
BAY AREA TOLL AUTHORITY — RM 3 Annual Report to the Legislature



Construction continued on the Santa Clara Valley Transportation Authority’s Eastridge to BART Regional

Connector project, a 2.4-mile-long light rail extension; the AC Transit Telegraph Rapid and Quick Build
Transit Priority Projects; and the Alameda County Transportation Commission’s [-680/SR 84 Interchange
Reconstruction Project.

Aerial view of the Eastridge to BART Regional Connector superstructure under construction
Photo: VTA

$aal

AC Transit Quick Build improvements and bus delineation on Durant Avenue in Berkeley (left), and
Dana Street in Berkeley (right):
Photos: AC Transit
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Construction progress on 1-680/SR 84 Interchange
Photos: Alameda County Transportation Commission

Construction began on projects including San Mateo County Transportation Agency’s 101 /92 Area
Improvements project; Solano Transportation Authority’s SR 37 and Fairgrounds Drive Interchange; and the
San Francisco Mission Bay Ferry Landing.

6. Independent Oversight Committee Activities

BATA established the RM 3 Independent Oversight Committee (RM 3 I0C) on June 26, 2019, pursuant to
SHC Section 30923(h), and filled its roster for the requisite four-year term as appointees were received
from county boards of supervisors. (Current version included as Attachment G, BATA Resolution No. 131,
Revised). The RM 3 IOC did not meet for the entire term of July 2019 to June 2023 due to the lengthy
litigation challenging RM 3, which resulted in RM 3 funds being held in escrow.

After the litigation was resolved in BATA’s favor, BATA released RM 3 toll funds for allocation in 2023,
and updates to the RM 3 IOC membership were referred to the Authority for approval in November

2023. These appointees are listed in Attachment A to the resolution and can be found on our website at
mtc.ca.gov/funding /regional-funding /regional-measure-3. As appointments are received for committee

vacancies (as of this report, two each from Santa Clara and San Francisco counties, and one each from
Solano and San Mateo Counties), BATA Resolution No.131 will be updated.

The RM 3 1IOC began meeting regularly in March 2024 to fulfill its mandate to annually review the
expenditure of RM 3 funds and to prepare and submit a report to the Legislature summarizing its findings.
The FY 2024-25 RM 3 I0C Annual Report is expected to be submitted to the Legislature concurrent with or
shortly after the submittal of this report, as the information in this report will assist the RM 3 IOC in
conducting its review.

14
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https://mtc.ca.gov/funding/regional-funding/regional-measure-3

7. Update of Policies and Procedures

The RM 3 Policies and Procedures, adopted by MTC on December 18, 2019, and revised in May 2023
and October 2023, provide guidance to project sponsors requesting funding from the RM 3 capital and
operating programs. The RM 3 Policies and Procedures were further amended in November 2024 to
update the capital allocation process to facilitate compliance with MTC's Transit-Oriented Communities
Policy and Complete Streets Policy, and to revise sponsor board resolution templates. The RM3 Policies
and Procedures can be accessed online via MTC’s Digital Library (https://mtc.ca.gov/digital-

library /5024045-rm3-policies-and-procedures-mtc-resolution-no-4404-revised).

_
i
13

Traffic on the Richmond-San Rafael Bridge.
Photo: © Noah Berger
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Attachments

A. MTC Resolution No. 4411, Revised
(Programming of Regional Measure 3 Capital Projects)

B. MTC Resolution No. 4639, Revised (Programming of the RM3 Safe Routes to
Transit and Bay Trail program)

C. RM 3 Capital Allocations Summary
D. RM 3 Operating Program Summary

E. MTC Resolution No. 4621
(Amendments to the Regional Measure 3 Program)

F. RM 3 Semi Annual Update, June 2025

G. BATA Resolution No. 131, Revised
(RM 3 Independent Oversight Committee establishment and membership)
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RM3 FY25 Annual Report
Attachment A: MTC Res. 4411, Capital Project Programming
Date: March 25, 2020
W.: 1258
Referred by: PAC

Revised: 05/27/20-C  06/23/21-C
07/28/21-C 11/16/22-C

06/26/24-C

ABSTRACT
MTC Resolution No. 4411, Revised

This resolution establishes programming for Regional Measure 3 (RM3) capital projects

sponsored or co-sponsored by MTC or BATA.

This resolution includes the following attachments:

Attachment A — Goods Movement and Mitigation Program of Projects
Attachment B — Bay Area Corridor Express Lanes Program of Projects
Attachment C — North Bay Transit Access Improvements Program of Projects

Attachment D — Dumbarton Corridor Improvements Program of Projects

This resolution was revised on May 27, 2020 by Commission Action to add Attachment B — Bay
Area Corridor Express Lanes Program of Projects.

This resolution was revised on June 23, 2021 by Commission Action to add Attachment C —
North Bay Transit Access Improvements Program of Projects.

This resolution was revised on July 28, 2021 by Commission Action to amend Attachment B —
Bay Area Corridor Express Lanes Program of Projects.

This resolution was revised on November 16, 2022 by Commission Action to amend Attachment
A — Goods Movement and Mitigation Program of Projects.

This resolution was revised on June 26, 2024 by Commission Action to add Attachment D —
Dumbarton Corridor Improvements Program of Projects, and to amend Attachments B and C to
conform to programming and allocation actions taken by the Commission, including the addition
of funds to the Bay Area Corridor Express Lanes program and further specification of a separate
programming and allocation resolution for county programs under the North Bay Transit Access
Improvements program.

Additional discussion of this allocation is contained in the Executive Director’s memorandum
and MTC Programming and Allocations Committee Summary sheet dated March 11, 2020, May
13, 2020, June 9, 2021, July 14, 2021, November 9, 2022, and June 12, 2024, and the
Commission summary sheet dated June 24, 2024.
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RM3 FY25 Annual Report
Attachment A: MTC Res. 4411, Capital Project Programming
Date: March 25, 2020
W.I.:
Referred by: PAC

Re: Programming of Regional Measure 3 Capital Projects Sponsored or Co-Sponsored by MTC or
BATA

METROPOLITAN TRANSPORTATION COMMISSION
RESOLUTION No. 4411

WHEREAS, pursuant to Government Code Section 66500 et seq., the Metropolitan
Transportation Commission (“MTC”) is the regional transportation planning agency for the San

Francisco Bay Area; and

WHEREAS, Streets and Highways Code Sections 30950 ef seq. created the Bay Area Toll
Authority (“BATA?”) which is a public instrumentality governed by the same board as that governing
MTC; and

WHEREAS, on June 5, 2018, a special election was held in the City and County of San
Francisco, and the Counties of Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara, Solano,
and Sonoma (individually, each a “County” and, collectively, the “Counties”) to approve a toll
increase of three dollars ($3.00) phased in over time, including a one dollar ($1.00) toll increase on
January 1, 2019, a one dollar ($1.00) toll increase on January 1, 2022, and a one dollar ($1.00) toll
increase on January 1, 2025, for vehicles traveling on the state-owned bridges located in the San
Francisco Bay Area (“Regional Measure 3”); and

WHEREAS, on September 26, 2018, the Bay Area Toll Authority (“Authority”) adopted
Resolution No. 126 accepting certified statements from the Registrar of Voters of the City and County
of San Francisco and each of the Counties and observing that a majority of all voters voting on
Regional Measure 3 (“RM3”) at such special election voted affirmatively for RM3; and

WHEREAS, on December 19, 2018, the Authority adopted Resolution No. 128 adopting a toll
schedule phasing in the toll increase approved pursuant to RM3, effective on January 1, 2019; and

WHEREAS, RM3 establishes the RM3 Expenditure Plan and identifies specific capital projects
and programs and operating programs eligible to receive RM3 funding as identified in Sections

30914.7(a) and (c) of the California Streets and Highways Code; and

WHEREAS, BATA shall fund the projects of the RM3 Expenditure Plan by bonding or
transfers to MTC; and
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WHEREAS, MTC adopted RM3 Policies and Procedures for the implementation of the RM3
Expenditure Plan, specifying the allocation criteria and project compliance requirements for RM3
funding (MTC Resolution No. 4404); and

WHEREAS, the RM3 Expenditure Plan gives certain responsibilities to MTC or BATA for
specific projects, including project sponsorship or co-sponsorship, making funds available for projects,
providing funding for competitive grant programs, allocating funding to an agency designated to build
a project, or consulting with entities to determine a project sponsor, as identified in Sections
30914.7(a) and (c) of the California Streets and Highways Code; and

WHEREAS, pursuant to Section 30914.7(a) of the California Streets and Highways Code,
other entities are joint project sponsors of certain RM3 capital projects or otherwise listed in

determining the project sponsor;

WHEREAS, the Attachments to this resolution, attached hereto and incorporated herein as
though set forth at length, list project programming determinations for specific projects pursuant as
Section 30914.7(a) of the California Streets and Highways Code; now, therefore, be it

RESOLVED, that MTC approves the programs of projects as set forth in the Attachments; and
be it further

RESOLVED, that MTC may take further action to issue RM3 Letters of No Prejudice based on
the programs of projects as set forth in the Attachments; and, be it further

RESOLVED, that further MTC action in the form of approved allocations are required to
expend RM3 funds; and, be it further

RESOLVED, that MTC will meet all obligations for these projects regarding joint sponsors and
other entities pursuant to Section 30914.7(a) of the California Streets and Highways Code; and be it

further

RESOLVED, that a certified copy of this resolution and applicable attachments shall be

forwarded to any applicable project sponsor, co-sponsor, or implementing agency.
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METROPOLITAN TRANSPORTATION COMMISSION

b %@(qﬂf}

Scott Haggerty, Chair

The above resolution was entered into

by the Metropolitan Transportation
Commission at the regular meeting

of the Commission held in San Francisco,
California, on March 25, 2020.
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Attachment A: MTC Res. 4411, Capital Project Programming
March 25, 2020
MTC Resolution No. 4411
Attachment A
Revised: 11/16/22-C
Goods Movement and Mitigation

Goods Movement and Mitigation

RM3 Project No. 3

Project Title Goods Movement and
Mitigation

Funding Amount $160,000,000

Statute Project Description

Provide funding to reduce truck traffic congestion and mitigate its environmental effects. Eligible projects
include, but are not limited to, improvements in the County of Alameda to enable more goods to be
shipped by rail, access improvements on Interstate 580, Interstate 80, and Interstate 880, and improved
access to the Port of Oakland.

Statute Project Sponsor Description

The Metropolitan Transportation Commission shall consult and coordinate with the Alameda County
Transportation Commission to select projects for the program. Eligible applicants include cities, counties,
countywide transportation agencies, rail operators, and the Port of Oakland. The project sponsor is the
Metropolitan Transportation Commission and the Alameda County Transportation Commission.

Other Project Sponsor Action Required for Programming

Alameda County Transportation Commission (Alameda CTC) adopted its initial program of projects
consistent with MTC’s March 2020 programming action at its March 26, 2020 meeting.

Alameda CTC will adopt an amendment to the program of project consistent with the list below at its
December 1, 2022 meeting.

Program of Projects

Project Sponsor Project Title RM3 Amount
(S millions)
Alameda County GoPort Suite of Projects at the Port of Oakland, including $80
Transportation Commission | the 7*" Street Grade Separation (East and West) Project
Alameda County Railroad Safety Enhancement Program (RSEP) $25
Transportation Commission
City of Oakland Neighborhood and Railroad Safety Improvements Near the S55
Port of Oakland
Total $160
Page 1
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Attachment A: MTC Res. 4411, Capital Project Programming

RM3 Program of Projects — Bay Area Corridor Express Lanes

RM3 Project No. 2

Project Title Bay Area Corridor
Express Lanes

Funding Amount $300,000,000

Statue Project Description

Fund the environmental review, design, and construction of express lanes to complete the Bay Area
Express Lane Network, including supportive operational improvements to connecting transportation
facilities. Eligible projects include, but are not limited to, express lanes on Interstate 80, Interstate 580,
and Interstate 680 in the Counties of Alameda and Contra Costa, Interstate 880 in the County of Alameda,
Interstate 280 in the City and County of San Francisco, Highway 101 in the City and County of San
Francisco and the County of San Mateo, State Route 84 and State Route 92 in the Counties of Alameda
and San Mateo, Interstate 80 from Red Top Road to the intersection with Interstate 505 in the County of
Solano, and express lanes in the County of Santa Clara.

Statute Project Sponsor

Eligible project sponsors include the Bay Area Infrastructure Financing Authority, and any countywide or
multicounty agency in a bay area county that is authorized to implement express lanes. The Metropolitan
Transportation Commission shall make funds available based on performance criteria, including benefit-
cost and project readiness.

Other Project Sponsor Action Required for Programming

Sponsors must agree to follow regionally consistent toll policies established by MTC/BAIFA

Program of Projects

Project Sponsor Project Title RM3 Amount
($ millions)

San Mateo County US 101 Express Lanes: 1-380 to Santa Clara County Line ? S75

Transportation Authority

Solano Transportation Interstate 80 Express Lanes: Red Top Road to I-505 2 $70.424

Authority

Bay Area Infrastructure Interstate 80 Express Lanes: Red Top Road to I-505 $31.276

Financing Authority (Toll System) 2

Alameda County Interstate 680 Southbound Express Lane: Alcosta $80

Transportation Commission | Boulevard to SR-84 2

Express Lanes Program TBD 3 $60

Reserve

Total $316.7

1 Project exempt for requirement to follow regionally consistent toll policies established by MTC/BAIFA since toll funds were
committed through prior BATA action.

2 Funds programmed to these projects are intended as leverage for 2020 Senate Bill 1 (SB1) Solutions for Congested Corridors
Program (SCCP), Trade Corridor Enhancement Program (TCEP), and Local Partnership Program (LPP). If the I-80 project fails to
secure sufficient 2020 SB1 funding to fully fund the project and start construction as planned in 2021, the $80 million in RM3
programmed to this project will be returned to the RM3 Express Lanes Program Reserve. If the I-680 project fails to secure fully
funding and meet environmental and regulatory requirements to start construction by the end of calendar year 2022, the $80
million in RM3 programmed to this project will be returned to the RM3 program reserve.

Note updated 6/26/24: $16.7 million added to total to conform to January 24, 2024 action to redirect same amount from RM3
Project 21, Solano County I-80/1-680/SR-12 Interchange Project to the Express Lanes project.
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3 Projects may include development or construction of express lanes or supportive operational improvements. Priority for a portion
of this reserve will be given to Interstate 680 Northbound Express Lane: Livorna to Marina Vista, pending completion of
environmental review, sufficient design to determine the benefit-cost ratio and development of a full funding plan.
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Attachment A: MTC Res. 4411, Capital Project Programming

North Bay Transit Access Improvements

RM3 Project No. 26

Project Title North Bay Transit
Access Improvements

Funding Amount $100,000,000

Statue Project Description

Provide funding for transit improvements, including, but not limited to, bus capital projects, including
vehicles, transit facilities, and access to transit facilities, benefiting the Counties of Marin, Sonoma, Napa,
Solano, and Contra Costa. Priority shall be given to projects that are fully funded, ready for construction,
and serving rail transit or transit service that operates primarily on existing or fully funded high-occupancy
vehicle lanes.

Statute Project Sponsor Description

The project sponsor is the Metropolitan Transportation Commission. Eligible applicants are any transit
operator providing service in the Counties of Contra Costa, Marin, Napa, Solano, or Sonoma.

Other Project Sponsor Action Required for Programming

MTC is delegating project selection for each county to the applicable County Transportation Agency,
subject to review of consistency with RM3 legislation and RM3 policies and procedures. Prior to MTC
programming projects in this category, a Board resolution from relevant County Transportation Agency
will be required.

Program of Projects

County Implementing Agency Project Title(s) RM3
Amount
($ millions)
Napa Napa Valley Transportation Vine Transit Maintenance Facility $20
Authority
Contra Costa TBD TBD $20
Marin TBD TBD $20
Solano TBD TBD $20
Sonoma TBD TBD $20
Total $100

Note Updated 6/26/2024: Further programming and allocation of this program takes place through MTC
Resolution No. 4584, Revised, Approval of Regional Measure 3 Funds for North Bay Transit Access
Improvements, or other such allocation resolutions to be taken by the Commission.
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Attachment A: MTC Res. 4411, Capital Project Programming
June 26, 2024
MTC Resolution No. 4411
Attachment D
Dumbarton Corridor Improvements

Dumbarton Corridor Improvements

RMS3 Project No. 17

Project Title Dumbarton Corridor
Improvements

Funding Amount $130,000,000

Statue Project Description

Fund planning, environmental review, design, and construction of capital improvements within
Dumbarton Bridge and rail corridor in the Counties of Alameda and San Mateo to relieve congestion,
increase person throughput, and offer reliable travel times. Eligible projects include, but are not limited
to, the projects recommended in the Dumbarton Corridor Transportation Study and improvements to
facilitate rail and transit connectivity among the Altamont Corridor Express, Capitol Corridor, and Bay
Area Rapid Transit District, including a rail connection at Shinn Station. The project sponsors are the Bay
Area Toll Authority, Alameda County Transportation Commission, the San Mateo County Transit District,
and the San Mateo County Transportation Authority. One hundred thirty million dollars (5130,000,000).
Statute Project Sponsor Description

The project sponsors are the Bay Area Toll Authority, Alameda County Transportation Commission, the
San Mateo County Transit District, and the San Mateo County Transportation Authority.

Other Project Sponsor Action Required for Programming

Designated project sponsors Alameda County Transportation Commission and San Mateo County Transit
District / San Mateo County Transportation Authority will take board action approving initial project
reports and allocation requests for projects from their respective county prior to MTC consideration.
Implementing agencies (if different from designated project sponsor) will also take board action
approving initial project report and allocation request prior to MTC consideration.

Program of Projects

The program of projects is split into four categories, each totaling $32.5 million: Alameda County projects,
San Mateo County projects, BATA projects (may include bridge projects or projects in either Alameda or San
Mateo counties), and competitive (may include any corridor project).

General condition: Projects programmed below must submit allocation requests consistent with the RM3
Policies and Procedures, including an adopted board resolution and updated Initial Project Report that

demonstrates full funding commitments for the requested project phase. If these are not submitted by
December 31, 2025, MTC staff will request a project update for the Commission and could recommend
deprogramming the funds.

Page 1
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MTC Resolution No. 4411

Attachment D

Dumbarton Corridor Improvements

ALAMEDA COUNTY PROJECTS

County Implementing Agency | Project Title(s) RM3
Amount
(S millions)
Alameda Union City Union City BART Station: Pedestrian At-Grade $3.0
Crossing at Oakland Rail Subdivision, New
Station East Entrance
Alameda Fremont Decoto Road Complete Streets and $11.2
I-880/Decoto Interchange Modernization®
Alameda Union City Quarry Lakes Parkway? $18.3
Total $32.5
SAN MATEO COUNTY PROIJECTS
County Implementing Agency | Project Title(s) RM3
Amount
(S millions)
San Mateo SamTrans San Mateo Dumbarton Busway $5.0
San Mateo? Redwood City/SMCTA | US 101/SR 84 Interchange Improvement Project $27.5
Total $32.5
BATA PROJECTS
County Implementing Agency | Project Title(s) RM3
Amount
(S millions)
Multiple BATA BATA Programming/ Dumbarton Forward $5.0
Operational Improvements
Alameda Union City Quarry Lakes Parkway? $6.7
Alameda Fremont Dumbarton Bridge to Quarry Lakes Trail $10.8
San Mateo? Redwood City/SMCTA | US 101/SR 84 Interchange Improvement Project $10.0
Total $32.5
COMPETITIVE FUNDING
County Implementing Agency | Project Title(s) RM3
Amount
($ millions)
Alameda Fremont Decoto Road Complete Streets and $7.0
I-880/Decoto Interchange Modernization®
Alameda Newark Thornton Avenue Complete Streets & Bay Trail $15.0
San Mateo? Redwood City/SMCTA | US 101/SR 84 Interchange Improvement Project $10.5
Total $32.5

Page 2
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MTC Resolution No. 4411
Attachment D

Dumbarton Corridor Improvements

Project Funding Notes

1. The Decoto Road Complete Streets project is adjacent to the I-880/Decoto Interchange

3.

Modernization project. Funding for this corridor is prioritized under both Alameda County ($11.2
million) and Competitive Funding (S7 million) for a total of $18.2 million. Both projects consist of
continuous active transportation and bus priority improvements. The intent of funding from both
Alameda and Competitive categories is to prioritize the Decoto Road Complete Streets project and
pursue a full funding plan that would deliver both active transportation and transit priority elements
for that project. However, if alternate funding for the Decoto Road Complete Streets project is
found, RM3 allocations may be recommended for the 1-880/ Decoto Interchange Modernization
project so that the continuous active transportation and bus priority improvements may be made
throughout this corridor.

The Quarry Lakes Parkway project is prioritized under both Alameda County ($18.3 million) and
BATA Funding (56.7 million) for a total of $25 million.

The US 101/SR 84 Interchange Improvement project is prioritized under San Mateo County ($27.5
million), BATA (510 million), and Competitive ($10.5 million) for a total of $48 million.

Page 3
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Date: June 26, 2024
Referred by: PAC
Revised: 02/26/25-C

ABSTRACT
Resolution No. 4639, Revised

This resolution adopts the program guidelines for the Safe Routes to Transit and Bay Trail
Program (SR2TBT) as included in Regional Measure 3 (RM3 project 4).

This resolution includes the following attachments:

Attachment A — Guidelines: Policies, Procedures, and Project Selection Criteria
Attachment B — 2025 SR2TBT Program of Projects

This resolution was amended via Commission action on February 26, 2025, to update
Attachment B, Safe Routes to Transit and Bay Trail Program (SR2TBT) Program of Projects —
Cycle 1.

Further discussion of these actions is contained in the Summary Sheet to the MTC Programming
and Allocations Committee dated June 12, 2024 and February 12, 2025.
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Date: June 26, 2024
Referred by: PAC

RE: Adoption of the Regional Measure (RM3) Safe Routes to Transit and Bay Trail Program
(SR2TBT) Guidelines and Program of Projects

METROPOLITAN TRANSPORTATION COMMISSION
RESOLUTION NO. 4639

WHEREAS, the Metropolitan Transportation Commission (MTC) is the regional
transportation planning agency for the San Francisco Bay Area pursuant to Government Code
Section 66500 ef seq.; and

WHEREAS, Streets and Highways Code Sections 30950 et seq. created the Bay Area
Toll Authority (“BATA”) which is a public instrumentality governed by the same board as that
governing MTC; and

WHEREAS, on June 5, 2018, a special election was held in the City and County of San
Francisco, and the Counties of Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara,
Solano, and Sonoma (individually, each a “County” and, collectively, the “Counties”) to approve
a toll increase of three dollars ($3.00) phased in over time, including a one dollar ($1.00) toll
increase on January 1, 2019, a one dollar ($1.00) toll increase on January 1, 2022, and a one
dollar ($1.00) toll increase on January 1, 2025, for vehicles traveling on the state-owned bridges
located in the San Francisco Bay Area (“Regional Measure 3”); and

WHEREAS, on September 26, 2018, BATA adopted Resolution No. 126 accepting
certified statements from the Registrar of Voters of the City and County of San Francisco and
each of the Counties and observing that a majority of all voters voting on Regional Measure 3
(“RM3”) at such special election voted affirmatively for RM3; and

WHEREAS, RM3 establishes the RM3 Expenditure Plan and identifies specific capital
projects and programs and operating programs eligible to receive RM3 funding as identified in
Sections 30914.7(a) and (c) of the California Streets and Highways Code; and

WHEREAS, MTC adopted RM3 Policies and Procedures for the implementation of the

RM3 Expenditure Plan, specifying the allocation criteria and project compliance requirements
for RM3 funding (MTC Resolution No. 4404, Revised); and
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WHEREAS, the San Francisco Bay Trail/Safe Routes to Transit Program is identified as
capital project number 4 under the RM3 expenditure plan and is eligible to receive RM3 funding as
identified in Streets and Highways Code Sections 30914.7(a); and

WHEREAS, the Metropolitan Transportation Commission (MTC) is the program sponsor
of the Safe Routes to Transit and Bay Trail Program; and

WHEREAS, MTC has developed, in cooperation with operators of publicly owned mass
transportation services, congestion management agencies, countywide transportation planning
agencies, and local governments, guidelines to be used in the development of the San Francisco
Bay Trail/Safe Routes to Transit Program; and

WHEREAS, MTC will assemble a multidisciplinary evaluation panel to evaluate and
recommend candidate Safe Routes to Transit and Bay Trail Program projects for MTC inclusion

in the Program of Projects; and

WHEREAS, the Safe Routes to Transit and Bay Trail Program is subject to public review

and comment; now, therefore, be it

RESOLVED, that MTC hereby adopts the attached guidelines for the implementation of
the RM3 Safe Routes to Transit and Bay Trail Program as set forth in Attachment A of this

resolution, and be it further

RESOLVED, that MTC hereby adopts the Safe Routes to Transit and Bay Trail Program

of Projects, as set forth in Attachment B of this resolution, and be it further

RESOLVED that the Executive Director or designee can make technical adjustments and
other non-substantial changes as deemed appropriate to implement the Safe Routes to Transit
and Bay Trail Program.

METROPOLITAN TRANSPORTATION COMMISSION

~ /D -
N

Alfredo Pedroza, Chair

The above resolution was entered into by the

Metropolitan Transportation Commission at a
duly called and noticed meeting held in

San Francisco, California and at other remote
locations, on June 26, 2024.
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Safe Routes to Transit &
Bay Trail Program
(SR2TBT)

Guidelines

MTC Resolution No. 4639
Attachment A

June 26, 2024

Metropolitan Transportation Commission

Funding Policy and Programs Section
http://mtc.ca.gov/funding
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Safe Routes to Transit and Bay Trail Program
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Safe Routes to Transit and Bay Trail Program Guidelines

Background
Bay Area voters approved Regional Measure 3 (RM3) on June 5, 2018, and on December 19, 2018,

the Bay Area Toll Authority (BATA) adopted a toll schedule phasing in the resulting toll increase.
BATA implemented the first and second dollars of the toll increase on January 1, 2019, and January
1, 2022, respectively.

RMS3 provides $150 million in funding for a competitive grant program to fund bicycle and
pedestrian access improvements on and in the vicinity of the state-owned toll bridges connecting
to rail transit stations and ferry terminals. The Metropolitan Transportation Commission (MTC) is
listed as the project sponsor and is responsible for administering a competitive grant program for
the Safe Routes to Transit & Bay Trail (SR2TBT) program. MTC Resolution No. 4404, Revised,
establishes policies and procedures to guide the delivery of capital projects funded by RM3. MTC
Resolution No. 4639 establishes MTC's policies, procedures, and project selection criteria specific
to the SR2TBT program. This document serves as MTC's Safe Routes to Transit and Bay Trail
Program Guidelines.

Development Principles

The following principles will frame the development of MTC's SR2TBT program.

e MTC will work with Bay Area County Transportation Agencies (CTAs), transit operators, regional
Active Transportation Working Group, and interested partners to develop the SR2TBT program.

e SR2TBT investments must advance the objectives of the Regional Transportation Plan
(RTP)/Sustainable Communities Strategy (SCS).

e SR2TBT investments must adhere to the approved Regional Measure 3 Policies and Procedures
established by MTC Resolution No. 4404.

e MTC will work with project sponsors to seek efficiencies and streamlining for delivering
successful SR2TBT projects.

e MTC will not penalize applicants for previous project delivery issues outside the sponsor's
control.

Consistency with MTC Regional Policies
MTC Resolution No. 4404 Compliance - Regional Measure 3 Policies and Procedures
MTC Resolution No. 4404 establishes the general provisions in the management of RM3
funding and establishes the policies and procedures to guide the delivery of capital projects
funded by RM3. All projects programmed in the SR2TBT program shall comply with the capital
program guidance outlined in Resolution No. 4404 and be managed where allocations are
approved based on project sponsor need and readiness and funding availability in the bridge
toll program. MTC's goal is to carry out the intent of the regional measure legislation and ensure
that programs and projects are delivered.

MTC Resolution No. 3606 Compliance - Regional Project Delivery Policy

MTC Resolution No. 4404 establishes the timely use of funds and project delivery requirements
for all the projects identified in the Regional Measure 3 Expenditure Plan, including SR2TBT
projects. SR2TBT program sponsors must adhere to the timely use of funds and project delivery
requirements outlined in MTC Resolution No. 4404. Missing critical milestones could result in
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deleting the project from the SR2TBT program. Therefore, the timely use of funds deadlines
must be considered when programming the various project phases in the SR2TBT. Further, MTC
Resolution No. 3606 details the Regional Project Delivery Policy for regional discretionary
funding. Project sponsors must demonstrate and certify that they can meet all the deadlines for
the timely use of funds policies as part of the financial plan included in the Initial Project Report
for the various fund sources on the project. MTC encourages project sponsors to follow the
provisions of the Regional Project Delivery Policy (MTC Resolution No. 3606, Revised.) All
projects in the SR2TBT program are subject to the Regional Project Delivery Policy (MTC
Resolution No. 3606, Revised), including adopting a Resolution of Local Support for selected
projects before allocation. For additional information, refer to http://mtc.ca.gov/our-
work/fund-invest/federal-funding/project-delivery.

MTC Resolution No. 4493 Compliance - Complete Streets Policy

MTC's Resolution No. 4493 sets forth MTC's regional policy for implementing Complete Streets,
which are transportation facilities that provide safe mobility and improved connectivity to
community destinations for all road users, especially for people biking, walking, rolling, and
taking transit. The Complete Streets resolution also requires project sponsors to complete a
checklist that considers the needs of bicycles and pedestrians for applicable projects. The
Complete Streets Checklist is available on MTC's website, which is online at
https://mtc.ca.gov/planning/transportation/complete-streets.

MTC Resolution Nos. 4530 and 3434 Compliance - Transit-Oriented Communities and
Development Policies

MTC adopted a Transit-Oriented Communities (TOC) Policy that applies to existing and planned
transit stops and stations served by key rail, ferry, and bus rapid transit services to support the
development of communities around new transit lines and stations. As of the release of RM3
funds and the start of RM3 allocations, the TOC policy is in an initial implementation period,
and guidance for compliance with the TOC policy is under development. SR2TBT projects, as
appropriate, shall comply with the compliance requirements of the TOC policy beginning with
the second call for projects in 2026.

Program Guidelines

MTC adopted Resolution No. 4404 Regional Measure 3 Policies and Procedures in December 2019,
which serves as the general provisions for managing RM3 funding. All project sponsors must follow
the RM3 policies and procedures and the SR2TBT program guidelines in developing and
implementing the SR2TB program. In developing the SR2TBT program, MTC is committed to a
broad, inclusive public involvement process consistent with MTC's Public Participation Plan,
available at http://mtc.ca.gov/about-mtc/public-participation/public-participation-plan.

Development Schedule
The development of the SR2TBT program will follow the schedule outlined on page 13 of this
guidance, which is subject to change.

Applicant and Project Eligibility
Eligible applicants include cities, counties, transit operators, school districts, community
colleges, and universities. If an interested applicant does not fall into one of the categories of
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eligible applicants, they may partner with an eligible agency to serve as the project applicant
and serve as the project implementor. Applicants partnered with an implementing agency must
include a copy of the Memorandum of Understanding or Interagency Agreement between the
project applicant and implementing agency with the application and potential allocation
request.

All projects eligible for programming must be selected through a competitive process and meet
one or more SR2TBT program goals. Eligible projects for the SR2TBT program include
infrastructure, plans, infrastructure projects with non-infrastructure components, and quick-
build projects. MTC encourages applicants to apply for projects that provide a transformative
benefit to a community. MTC hopes to fund one or more large transformative projects that
significantly expand the active transportation opportunities in a community or a region.

e Infrastructure Projects: Capital projects that will further the goals of the SR2TBT program.
These projects can include funding requests for a capital project's environmental, design,
right-of-way, and construction phases.

e Plans: The development of community-wide bicycle, pedestrian, or active transportation
plans with a targeted focus on safe routes to transit and/or access to the Bay Trail.

e Infrastructure Projects with Non-Infrastructure Components: capital projects with
education or encouragement components. Applicants should highlight non-infrastructure
components throughout the application.

e Quick-Build Projects: projects that require minor construction and are typically built with
durable, low-to-moderate-cost materials that have moderate design flexibility to anticipate
adjustments that may occur based on community feedback. A quick-build project shall aim
to immediately implement safety needs, allowing a community to benefit quickly from
improvements made and allowing the people affected by the project to provide input and
test the improvements before longer-term solutions are permanently installed.

Fund Source and Funding Availability

Regional Measure 3 identifies $150 million in toll revenue for the SR2TBT program. The SR2TBT
program will consist of two programming cycles, with the potential for a third should any
unprogrammed balances be available. A base funding amount of $50 million will be available
for programming in each cycle. Each cycle will also reserve an optional $25 million for a
transformative active transportation project. If MTC does not select a transformative project or
fully program the available $25 million in either cycle, that amount will roll over to the next
cycle, increasing the transformative funding amount to $25 million plus any unprogrammed
funds.

Furthermore, if there are project cancellations or savings in the first two cycles, or if the MTC
does not allocate the remaining transformative funding in the second cycle, MTC may hold a
third competitive cycle to utilize any remaining funds. The program years for the first cycle of
the SR2TBT program cover state fiscal years 2024-25, 2025-26, 2026-27, and 2027-28. The
program funding amounts and cycle structure are outlined on page 14 of this guidance.

Quick Build Projects Target
MTC has elected to establish a target of $3 million, or greater, per cycle, of SR2TBT funds for
quick-build style projects. The goal of the target is to encourage quick build and quick-build
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style project applications throughout the region that willimplement interim capital
infrastructure improvements that advance the goals of the SR2TBT program. If the $3 million
target is not met based on score order, quick-build projects that score five or fewer points
under the lowest-scoring funded project may be added to the program recommendations list to
meet the target.

Regional Program Priorities
Increasing Active Transportation
The program aims to fund projects to increase the carrying capacity and travel options on Bay
Area bridges and along bridge corridors, reduce greenhouse gas emissions, increase active
transportation, reduce congestion, and improve real and perceived safety. The Bay Trail
project's mission is to complete the vision of the 500-mile walking and bicycling shoreline trail
that serves Bay Area residents' recreation and active transportation 