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BAY AREA TOLL AUTHORITY

WEDNESDAY, JANUARY 28, 2026, 9:40 AM

V. CHAIR, STEPHANIE MOULTON-PETERS: OKAY, I'LL CALL TO ORDER

FOR THE BATA MEETING.

CLERK OF THE BOARD: NOT YET, WE'RE WAITING FOR THE ON THE AIR.

V. CHAIR, STEPHANIE MOULTON-PETERS: WE ARE, OKAY.

CLERK OF THE BOARD: READY WHEN YOU ARE.

CHAIR, SUE NOACK: CALL TO ORDER THIS MEETING OF THE BAY AREA
TOLL AUTHORITY. THIS MEETING IS BEING WEBCASTED ON THE MTC
WEBSITE. REMOTE PARTICIPANTS WISHING TO SPEAK SHOULD USE THE
RAISE HAND FEATURE OR DIAL *9 AND THE CLERK WILL CALL UPON
THEM AT THE APPROPRIATE TIME. TELECONFERENCE ATTENDEES WILL BE
CALLED UPON BY THE LAST FOUR DIGITS OF THEIR PHONE NUMBER.
ITEM 1 IS ROLL CALL AND TO CONFIRM A QUORUM. WILL THE CLERK

PLEASE CALL ROLL.

CLERK OF THE BOARD: YES, CHAIR NOACK.

CHAIR, SUE NOACK: HERE.

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.
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CLERK OF THE BOARD: VICE CHAIR MOULTON-PETERS.

V. CHAIR, STEPHANIE MOULTON-PETERS: HERE.

CLERK OF THE BOARD: COMMISSIONER ABE-KOGA IS ABSENT,

COMMISSIONER AHN.

EDDIE AHN: HERE.

CLERK OF THE BOARD: COMMISSIONER AMBUEHL IS ABSENT.

COMMISSIONER ANDERSEN.

CANDACE ANDERSEN: HERE.

CLERK OF THE BOARD: COMMISSIONER ASHCRAFT IS ABSENT.

COMMISSIONER BURT.

PAT BURT: HERE.

CLERK OF THE BOARD: COMMISSIONER CORZO.

NOELIA CORZO: HERE.

CLERK OF THE BOARD: COMMISSIONER FLEMING.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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VICTORIA FLEMING: HERE.

CLERK OF THE BOARD: COMMISSIONER GIACOPINI, NON-VOTING IS

ABSENT. COMMISSIONER JOHN-BAPTISTE.

ALICIA JOHN-BAPTISTE: HERE.

CLERK OF THE BOARD: COMMISSIONER LEE.

BARBARA LEE: HERE.

CLERK OF THE BOARD: COMMISSIONER MAHAN IS ABSENT. COMMISSIONER

MANFREE IS ABSENT. COMMISSIONER MASHBURN, COMMISSIONER MELGAR,

COMMISSIONER MILEY, COMMISSIONER PAPAN.

GINA PAPAN: YES.

CLERK OF THE BOARD: COMMISSIONER RAMOS IS ABSENT. HER REMOTE

LOCATION IS STILL OPEN TO THE PUBLIC. WITH THAT, QUORUM IS

PRESENT.

CHAIR, SUE NOACK: THANK YOU. ITEM 2 IS THE CHAIR'S REPORT AND

I HAVE NOTHING TO REPORT. ITEM 3 CONSENT CALENDAR INCLUDES

AGENDA ITEMS 3A AND B. MAY I HAVE A MOTION AND SECOND TO

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.
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APPROVE THE CONSENT CALENDAR.

SPEAKER: SO MOVED.

SPEAKER: SECOND.

CHAIR, SUE NOACK: GREAT, WE HAVE A MOTION AND A SECOND. IS

THERE ANY PUBLIC COMMENT ON THIS ITEM?

CLERK OF THE BOARD: I HAVE RECEIVED NOTHING IN WRITING, I SEE

NO HANDS RAISED IN THE ZOOM SPACE, AND I HEARD COMMISSIONER

MILEY BUT I DIDN'T HEAR THE FIRST.

SPEAKER: I THINK I WAS THE FIRST, BUT YOU CAN GIVE IT TO ME. I

WILL BE THE SECOND.

CLERK OF THE BOARD: I'M GOING TO GIVE YOU THE FIRST BECAUSE I

HEARD HIM SAY SECOND. THANK YOU. WITH THAT, IF YOU WOULD LIKE

ME TO GO AHEAD AND TAKE THE ROLL.

CHAIR, SUE NOACK: I LIKE THAT. THANK YOU.

CLERK OF THE BOARD: YOU GOT IT, CHAIR NOACK.

CHAIR, SUE NOACK: YES.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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CLERK OF THE BOARD: VICE CHAIR MOULTON-PETERS, YES,
COMMISSIONER ABE-KOGA IS ABSENT, COMMISSIONER AHN, YES,
COMMISSIONER ANDERSEN, YES, COMMISSIONER ASHCRAFT IS ABSENT,
COMMISSIONER BURT, YES, COMMISSIONER CORZO, THIS IS FOR THE

MINUTES OR THE AGENDA?

CLERK OF THE BOARD: THIS IS FOR THE CONSENT CALENDAR. YES.
COMMISSIONER FLEMING, YES, COMMISSIONER JOHN-BAPTISTE, AYE,
COMMISSIONER LEE, YES, COMMISSIONER MAHAN IS ABSENT,
COMMISSIONER MANFREE, COMMISSIONER MELGAR —-- PARDON ME,
COMMISSIONER MASHBURN, COMMISSIONER MELGAR, COMMISSIONER
MILEY, COMMISSIONER PAPAN, YES. COMMISSIONER RAMOS IS ABSENT,
THE MOTION PASSES UNANIMOUSLY BY ALL MEMBERS PRESENT. MIC,

PLEASE. MICROPHONE.

CHAIR, SUE NOACK: OH, SORRY. COMMISSIONER GIACOPINI, DID YOU

HAVE SOMETHING YOU WANTED TO SAY?

DORENE M. GIACOPINI: I JUST WANTED TO APOLOGIZE. I BELIEVE
JUST AS KIM TRIED TO ASK ME IF I WAS HERE, MY BATTERY DIED AND

SO I'M BACK.

CHAIR, SUE NOACK: WELL, YOU ARE HERE NOW. THANK YOU VERY MUCH

FOR LETTING US KNOW.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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CLERK OF THE BOARD: THANK YOU.

CHAIR, SUE NOACK: ITEM 4 IS ABOUT THE OVERSIGHT COMMITTEE AND

I AM SUPPOSED TO ASK COMMISSIONER ABE-KOGA ABOUT THAT.

CLERK OF THE BOARD: IT'S IN THE BATA TAB AND THERE IS A BLUE

FLAG.

CHAIR, SUE NOACK: GOT IT. THANK YOU. OKAY, THE BATA OVERSIGHT
COMMITTEE REFERRED TO THE AUTHORITY FOR APPROVAL ITEMS 3B ON
THE CONSENT CALENDAR ON THE FOLLOWING THREE ITEMS. AGENDA 4A,
BATA RESOLUTION 193, ADOPTING THE MANAGEMENT PLAN. I MOVE
APPROVAL FOR THE BATA NUMBER 193 AND STAFF ARE AVAILABLE TO

ANSWER ANY QUESTIONS. ANY COMMENTS? QUESTIONS? PUBLIC COMMENT?

CLERK OF THE BOARD: I RECEIVED NOTHING IN WRITING, NO HANDS

RAISED IN THE zZOOM SPACE, NO ONE HAS APPROACHED THE PODIUM.

CHAIR, SUE NOACK: OKAY, CAN WE HAVE THE ROLL CALL VOTE,

PLEASE.

CLERK OF THE BOARD: YES, CHAIR NOACK.

CHAIR, SUE NOACK: YES.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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CLERK OF THE BOARD: VICE CHAIR MOULTON-PETERS.

V. CHAIR, STEPHANIE MOULTON-PETERS: YES.

CLERK OF THE BOARD: COMMISSIONER ABE-KOGA IS ABSENT,

COMMISSIONER AHN.

EDDIE AHN: YES.

CLERK OF THE BOARD: COMMISSIONER ASHCRAFT IS ABSENT.

COMMISSIONER BURT.

PAT BURT: YES.

CLERK OF THE BOARD: COMMISSIONER CORZO.

NOELIA CORZO: YES.

CLERK OF THE BOARD: COMMISSIONER FLEMING.

VICTORIA FLEMING: YES.

CLERK OF THE BOARD: COMMISSIONER JOHN-BAPTISTE.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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ALICIA JOHN-BAPTISTE: AYE.

CLERK OF THE BOARD: COMMISSIONER MAHAN IS ABSENT. COMMISSIONER
MANFREE, COMMISSIONER MASHBURN, COMMISSIONER MELGAR,
COMMISSIONER MILEY, COMMISSIONER PAPAN, AND COMMISSIONER RAMOS
IS ABSENT. THE MOTION PASSES UNANIMOUSLY BY ALL MEMBERS

PRESENT.

CHAIR, SUE NOACK: GREAT, THANK YOU. AGENDA ITEM 4B, APPROVING
AMENDMENT NUMBER 1 TO THE BATA FY26 CAPITAL OPERATING BUDGET.

I WILL TURN IT OVER TO OUR CFO FOR A FEW REMARKS.

SPEAKER: I'M NOT GOING TO SAY MUCH HERE, ALL THE INFORMATION
IS PROVIDED IN YOUR PACKAGE. THE INFORMATION IN THE BUDGET
REQUEST IS CONSISTENT WITH WHAT IS ALSO HAPPENING IN THE ASSET
MANAGEMENT PLAN. I'M HAPPY TO TAKE ANY QUESTIONS AS IS DAVID

MAN WHO IS WITH ME AS WELL.

CHAIR, SUE NOACK: OKAY, ANY QUESTIONS? EXCUSE ME. CAN I GET A

MOTION?

V. CHAIR, STEPHANIE MOULTON-PETERS: I'LL MOVE THAT ITEM.

SPEAKER: SECOND.

This transcript was prepared from television closed captioning and is not certified for its form or content.
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CHAIR, SUE NOACK: IS THERE ANY PUBLIC COMMENT?

CLERK OF THE BOARD: I RECEIVED NOTHING IN WRITING, NO HANDS

RAISE IN THE ZOOM SPACE, NO ONE HAS APPROACHED THE PODIUM, AND

I DIDN'T CATCH WHO THE SECOND WAS. THANK YOU.

CHAIR, SUE NOACK: COMMISSIONER CORZO. OKAY, SO WE HAVE A

MOTION AND SECOND, CAN WE HAVE A ROLL CALL VOTE, PLEASE.

CLERK OF THE BOARD: THANK YOU, MOTION BY VICE CHAIR MOULTON-

PETERS, SECONDED BY COMMISSIONER CORZO, CHAIR NOACK.

CHAIR, SUE NOACK: YES.

CLERK OF THE BOARD: VICE CHAIR MOULTON-PETERS.

V. CHAIR, STEPHANIE MOULTON-PETERS: YES.

CLERK OF THE BOARD: COMMISSIONER ABE-KOGA IS ABSENT,

COMMISSIONER AHN.

EDDIE AHN: AYE.

CLERK OF THE BOARD: COMMISSIONER ANDERSEN.
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CANDACE ANDERSEN: YES.

CLERK OF THE BOARD: COMMISSIONER BURT.

PAT BURT: YES.

CLERK OF THE BOARD: COMMISSIONER ASHCRAFT IS ABSENT.

COMMISSIONER CORZO.

NOELIA CORZO: YES.

CLERK OF THE BOARD: COMMISSIONER FLEMING.

VICTORIA FLEMING: YES.

CLERK OF THE BOARD: COMMISSIONER JOHN-BAPTISTE.

ALICIA JOHN-BAPTISTE: AYE.

CLERK OF THE BOARD: COMMISSIONER MAHAN IS ABSENT. COMMISSIONER

MANFREE, COMMISSIONER MASHBURN, COMMISSIONER MELGAR,

COMMISSIONER MILEY, COMMISSIONER PAPAN, AND COMMISSIONER RAMOS

IS ABSENT. THE MOTION PASSES UNANIMOUSLY BY ALL MEMBERS

PRESENT.
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CHAIR, SUE NOACK: THANK YOU. ITEM 4C IS BATA RESOLUTION 194
AUTHORIZING THE 2026 PLAN OF FINANCE AND RECEIPT OF THE GOOD

FATITH ESTIMATE AND DEREK, ANY COMMENTS?

SPEAKER: YES, ON THIS ONE I DO. ALL OF THE KEY INFORMATION IS
IN THE PACKET FOR YOUR REVIEW. I DO NOTE THIS MY ANNUAL
ADMONITION, WHEN YOU APPROVE THIS IN THE FORM OF THE
PRELIMINARY INITIATE STATEMENT THAT IS IN THE DOCUMENT, WE ARE
REQUIRED BOTH AS STAFE AND YOU AS THE GOVERNING BOARD TO
ENSURE THAT DOCUMENT IS FREE OF MATERIAL MISSTATEMENTS. SO WE
CAN'T SAY ANYTHING THAT ISN'T TRUE. WE CAN'T LEAVE OUT THOSE
THINGS THAT ARE IMPORTANT. IF YOU KNOW SOMETHING, SAY
SOMETHING PLEASE, EITHER HERE OR LET US KNOW LATER, WE WILL BE
IN THE MARKET LATER NEXT MONTH SELLING BONDS, BUT IT IS

CRITICAL THAT THE DOCUMENT BE ACCURATE. THANK YOU FOR THAT.

CHAIR, SUE NOACK: ANYBODY HAVE ANY COMMENTS? NO, OKAY. CAN I

GET A MOTION AND A SECOND?

GINA PAPAN: MOVE APPROVAL.

CANDACE ANDERSEN: SECOND.

CHAIR, SUE NOACK: THANK YOU, A MOTION AND SECOND. ANY PUBLIC

COMMENT ?
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CLERK OF THE BOARD: I RECEIVED NOTHING IN WRITING, NO HANDS IN

THE ZOOM SPACE, AND NO ONE HAS APPROACHED THE PODIUM.

CHAIR, SUE NOACK: THANK YOU, CAN I HAVE A ROLL CALL VOTE,

PLEASE.

CLERK OF THE BOARD: YES, CHAIR NOACK

CHAIR, SUE NOACK: YES.

CLERK OF THE BOARD: VICE CHAIR MOULTON-PETERS.

V. CHAIR, STEPHANIE MOULTON-PETERS: YES.

CLERK OF THE BOARD: COMMISSIONER ABE-KOGA IS ABSENT,

COMMISSIONER AHN.

EDDIE AHN: YES.

CLERK OF THE BOARD: COMMISSIONER ASHCRAFT IS ABSENT.

COMMISSIONER BURT.

PAT BURT: YES.
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CLERK OF THE BOARD: COMMISSIONER CORZO.

NOELIA CORZO: YES.

CLERK OF THE BOARD: COMMISSIONER FLEMING.

VICTORIA FLEMING: YES.

CLERK OF THE BOARD: COMMISSIONER JOHN-BAPTISTE.

ALICIA JOHN-BAPTISTE: AYE.

CLERK OF THE BOARD: COMMISSIONER MAHAN IS ABSENT. COMMISSIONER

MANFREE, COMMISSIONER MASHBURN, COMMISSIONER MELGAR,

COMMISSIONER MILEY, COMMISSIONER PAPAN, AND COMMISSIONER RAMOS

IS ABSENT. THE MOTION PASSES UNANIMOUSLY BY ALL MEMBERS

PRESENT.

SPEAKER: YOUR MIC.

CHAIR, SUE NOACK: OH. ITEM 5, GENERAL PUBLIC COMMENT. IS THERE

ANY GENERAL PUBLIC COMMENT?

CLERK OF THE BOARD: I RECEIVED NOTHING IN WRITING, NO ONE IN

THE ZOOM SPACE, NO ONE HAS APPROACHED THE PODIUM.
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CHAIR, SUE NOACK: ITEM 6 IS ADJOURNMENT. THE NEXT REGULAR
MEETING IS SCHEDULED TO BE HELD AT THE BAY AREA METRO CENTER,
ON WEDNESDAY, FEBRUARY 25, 2026. WE ARE ADJOURNED. PLEASE

STAND BY FOR THE BAHFA MEETING.

CLERK OF THE BOARD: THAT WILL BE THE BAHA MEETING.

CHAIR, SUE NOACK: SORRY, BAHA.

SPEAKER: NOT ALL OF YOU ARE BAHA.

CLERK OF THE BOARD: VICE CHAIR MOULTON-PETERS, COMMISSIONER

ABE-KOGA, COMMISSIONER MANFREE, COMMISSIONER MILEY, AND

COMMISSIONER PAPAN. THANK YOU ALL. IT WILL BE SHORT BECAUSE

IT'S JUST THE CONSENT CALENDAR.

CHAIR, SUE NOACK: YOU ARE LIBERATED. YOU CAN LEAVE TOO. JUST A

HAND FULL OF US LEFT.
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