
Board of Directors of 375 Beale Condominium Corporation

Meeting Agenda

Bay Area Metro Center

375 Beale Street

San Francisco, CA 94105

Tamalpais Conference Room - 7th Floor2:00 PMTuesday, June 16, 2026

Meeting attendees may opt to attend in person for public comment and observation at 375

Beale Street, Tamalpais Conference Room (7th Floor). In-person attendees must adhere to

posted public health protocols while in the building. The meeting webcast will be available at

https://mtc.ca.gov/whats-happening/meetings/live-webcasts. Members of the public are

encouraged to participate remotely via Zoom at the following link or phone number.

Members of the public participating by Zoom wishing to speak should use the “raise hand”

feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom

experience, please make sure your application is up to date.

Attendee Link: https://bayareametro.zoom.us/j/83311207519

iPhone One-Tap: US:

+16699006833,,83311207519# US (San Jose)

+14086380968,,83311207519# US (San Jose)

Join by Telephone (for higher quality, dial a number based on your current location) US:

888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)

Webinar ID: 833 1120 7519

International numbers available: https://bayareametro.zoom.us/u/kzS3WFf79

Detailed instructions on participating via Zoom are available at:

https://bayareametro.zoom.us/u/kdR1hznEgA

https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom

Members of the public may participate by phone or Zoom or may submit comments by email at

info@bayareametro.gov by 5:00 p.m. the (business) day before the scheduled meeting date.

Please include the committee or board meeting name and agenda item number in the subject

line. All comments received will be submitted into the record.

Clerk: Kimberly Ward

1



June 16, 2026Board of Directors of 375 Beale Condominium 

Corporation

Roster

Dr. Philip Fine (Chair), Jane Elias, Nick Roethel, Vacant

+Remote per Government Code s. 54953(c)

1.  Call Meeting to Order / Roll Call / Confirm Quorum

Four directors are named in the Articles of Incorporation, with one vacancy. The 

presence of the majority (two) will constitute a quorum.

Appointment of Board Officer

The Board will be asked to approve the appointment of Arleicka Conley, 

Section Director of Budgets and Financial Planning and Analysis, as the 

new Bay Area Headquarters Authority (BAHA) Appointee

26-06622.

Board ApprovalAction:

Election of Board Officer

As a result of the new appointment for MTC, the Board will be asked to 

elect a Secretary.

26-07443.

Board ApprovalAction:

4.  Consent Calendar

Approval of Minutes of the June 9, 2025 meeting

The Board will be asked to approve the minutes of the June 9, 2025  375 

Beale Condominium Corporation Board meeting.

26-06634a.

Board ApprovalAction:

4a_26-0663_June_9_2025_Draft_Beale_Condo_Minutes.pdfAttachments:

Fiscal Year (FY) 2024-25 375 Beale Condominium Corporation Audit 

Results and Required Communications

26-07244b.

Board AcceptanceAction:

Grace Martinez, MTC, and Brad Schelle, Lead Engagement Partner with 

Crowe LLP

Presenter:

4b_26-0724_1_Summary_Sheet_FY 2025_375_Beale_Condo_Corp_Audit.pdf

4b_26-0724_2_375_Beale_Crowe_2025_Audit_Results.pdf

4b_26-0724_3_FY2025_375_Beale_Financial_Report.pdf

4b_26-0724_4_FY2025_375_Beale_Audit_Report_FINAL.pdf

Attachments:

2

https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30398
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June 16, 2026Board of Directors of 375 Beale Condominium 

Corporation

5.  Board Approval

375 Beale Condominium Corporation Fiscal Year (FY) 2026-27 Operating 

Budget and Assessments

A request that the Board approve the FY 2026-27 Operating Budget and 

the common area and shared services operation assessments.

26-06645a.

Board ApprovalAction:

Iesha SpencerPresenter:

5a_26-0664_1_Summary_Sheet_FY2026-27_375_Beale_Condo_Corp_Budget.pdf

5a_26-0664_2_Attachment_A_FY2026-27_375_Beale_Condo_Corp_Operating_Budget.pdf

5a_26-0664_3_Attachment B_FY2026-27375_Beale_Condo_Corp_Budget_Presentation.pdf

Attachments:

6.  Public Comment / Other Business

Zoom participants wishing to speak should use the "raise hand" feature or dial *9. When

called upon, unmute yourself or dial *6.

7.  Adjournment / Next Meeting

The next meeting of the Board of Directors of 375 Beale Condominium Corporation 

is scheduled to be held on a date and time to be duly noticed.
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June 16, 2026Board of Directors of 375 Beale Condominium 

Corporation

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with 

disabilities and individuals who are limited-English proficient who wish to address Commission matters. 

For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for 

TDD/TTY. We require three working days' notice to accommodate your request.

Public Comment: The public is encouraged to comment on agenda items at Committee meetings 

by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.  
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures 
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly 
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons 

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who 
are willfully disrupting the meeting.  Such individuals may be arrested.  If order cannot be restored by 
such removal, the members of the Committee may direct that the meeting room be cleared (except for 
representatives of the press or other news media not participating in the disturbance), and the session 
may continue.

Record of Meeting: Committee meetings are recorded.  Copies of recordings are available at a 

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are 
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be 
available at the meeting.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicación a las personas 

discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la 
Comisión. Para solicitar asistencia, por favor llame al número 415.778.6757 o al 415.778.6769 para 
TDD/TTY. Requerimos que solicite asistencia con tres días hábiles de anticipación para poderle 
proveer asistencia.
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Metropolitan Transportation
Commission

Legislation Text

375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 26-0662, Version: 1

Subject:
Appointment of Board Officer

The Board will be asked to approve the appointment of Arleicka Conley, Section Director of Budgets

and Financial Planning and Analysis, as the new Bay Area Headquarters

Authority (BAHA) Appointee

Recommended Action:
Board Approval

Metropolitan Transportation Commission Printed on 6/9/2026Page 1 of 1

powered by Legistar™ 5
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Metropolitan Transportation
Commission

Legislation Text

375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 26-0744, Version: 1

Subject:
Election of Board Officer

As a result of the new appointment for MTC, the Board will be asked to elect a Secretary.

Recommended Action:
Board Approval

Metropolitan Transportation Commission Printed on 6/9/2026Page 1 of 1

powered by Legistar™ 6
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Metropolitan Transportation
Commission

Legislation Text

375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 26-0663, Version: 1

Subject:
Approval of Minutes of the June 9, 2025 meeting

The Board will be asked to approve the minutes of the June 9, 2025  375 Beale Condominium

Corporation Board meeting.

Recommended Action:
Board Approval

Metropolitan Transportation Commission Printed on 6/9/2026Page 1 of 1

powered by Legistar™
7
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Bay Area Metro Center

375 Beale Street

San Francisco, CA 94105

Meeting Minutes

Board of Directors of 375 Beale Condominium Corporation

3:00 PM Temazcal Conference Room - 1st FloorMonday, June 9, 2025

Roster

Dr. Philip Fine, Andrew B. Fremier, Nick Roethel, Vacant

Board Member Fine called the meeting to order at 3:00 p.m. and Board Member Elias will not be 

included in votes until after her appointment in agenda item 3a.

1.  Call Meeting to Order / Roll Call / Confirm Quorum

Board Member Elias, Board Member Fine, Board Member Fremier, and Board 

Member Roethel

Present: 4 - 

2.  Consent Calendar

Upon the motion by Board Member Fremier and seconded by Board Member 

Roethel, the Board approved the Consent Calendar by the following vote:

Aye: Board Member Fine, Board Member Fremier and Board Member Roethel3 - 

2a. 25-0655 Approval of Minutes of the June 4, 2024 meeting

The Board will be asked to approve the minutes of the June 4, 2024 375 

Beale Condominium Corporation Board meeting.

Action: Board Approval

3.  Board Approval

3a. 25-0656 Appointment of Board Officer:

The Board will be asked to appoint Jane Elias, Section Director of Energy 

Programs, as the new Association of Bay Area Governments (ABAG) 

Appointee

Action: Board Approval

Upon the motion by Board Member Fremier and seconded by Board Member 

Roethel, the Board approved the appointment of Jane Elias as the new ABAG 

appointee and Board Member Elias was acknowledged as present for the 

meeting. The motion carried by the following vote:

Aye: Board Member Fine, Board Member Fremier and Board Member Roethel3 - 

Page 1 Printed on 6/12/2025

Agenda Item 4a
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June 9, 2025Board of Directors of 375 Beale Condominium 

Corporation

3b. 25-0657 FY 2023-24 375 Beale Condominium Corporation Audit Results and 

Required Communications

The Board will receive a presentation on the FY 2023-24 audited financial 

reports and required communications from staff and Kathy Lai, Lead 

Engagement Partner from the external audit firm, Crowe LLP. Staff 

requests Board acceptance of the audited financial reports for FY

2023-24.

Action: Board Acceptance

Presenter: Grace Martinez, MTC, and Joseph Widjaja, Senior Manager with Crowe 

LLP

Upon the motion by Board Member Fremier and seconded by Board Member 

Roethel, the Board unanimously accepted the FY 2023-24 375 Beale 

Condominium Corporation Audit Results and Required Communications. The 

motion carried by the following vote:

Aye: Board Member Elias, Board Member Fine, Board Member Fremier and Board 

Member Roethel

4 - 

3c. 25-0750 375 Beale Condominium Corporation Fiscal Year (FY) 2025-26 Operating 

Budget and Assessments

A request that the Board approve the FY 2025-26 Operating Budget and 

the common area and shared services operation assessments.

Action: Board Approval

Presenter: Iesha Spencer

Upon the motion by Board Member Elias and seconded by Board Member 

Roethel, the Board unanimously adopted the 375 Beale Condominium 

Corporation 2025-26 Operating Budget and Assessments. The motion carried by 

the following vote:

Aye: Board Member Elias, Board Member Fine, Board Member Fremier and Board 

Member Roethel

4 - 

4.  Board Information

4a. 25-0658 Building Operations and Projects Report:

Provide Board with information on Building Operations and Projects 

(including Property Management Services, Activities, and Safety and 

Security)

Action: Information

Presenter: DeNise Blake

The Board received the Building Operations and Projects Report as presented by 

DeNise Blake.

Page 2 Printed on 6/12/2025
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June 9, 2025Board of Directors of 375 Beale Condominium 

Corporation

5.  Public Comment / Other Business

6.  Adjournment / Next Meeting

The next meeting of the Board of Directors of 375 Beale Condominium Corporation is 

scheduled to be held on a date and time to be duly noticed.

Page 3 Printed on 6/12/2025
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Metropolitan Transportation
Commission

Legislation Text

375 Beale Street, Suite 800
San Francisco, CA 94105

File #: 26-0724, Version: 1

Subject:
Fiscal Year (FY) 2024-25 375 Beale Condominium Corporation Audit Results and Required

Communications

Presenter:

Grace Martinez, MTC, and Brad Schelle, Lead Engagement Partner with Crowe LLP

Recommended Action:
Board Acceptance

Metropolitan Transportation Commission Printed on 6/9/2026Page 1 of 1

powered by Legistar™ 11
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375 Beale Condominium Corporation 
June 16, 2026 Agenda Item 4b - 26-0724 

FY 2024-25 375 Beale Condominium Corporation Audit Results and Required 

Communications 

Subject: 

Report on the 375 Beale Condominium Corporation Audited Financial Statements and 

Accompanying Reports for Fiscal Year 2024-25. 

Background: 

Staff requests that the Board accept the attached audited Financial Statements and 

Accompanying Reports for the Fiscal Year ended June 30, 2025 for the 375 Beale Condominium 

Corporation. The Financial Statements are audited by Crowe LLP. The audit opinion is 

“unmodified” with no material weakness or significant deficiency identified in internal controls. 

If you have any questions about this report, please contact Derek Hansel at (415) 778-6730. 

Recommendations: 

The Board is requested to accept the 375 Beale Condominium Corporation Financial Statements 

and Accompanying Reports for Fiscal Year 2024-25. 

Attachments: 

• FY 2024-25 Audit Results and Required Communications 

• FY 2024-25 375 Beale Financial Reports Analysis 

• FY 2024-25 375 Beale Condominium Corporation Financial Statements 

 

 

_________________________________________ 

       Andrew B. Fremier 
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375 Beale Condominium Corporation
Audit Results and Required Communications

June 16, 2026
13



© 2025 Crowe LLP 2

Agenda

1
Audit Objectives

2
Audit Results

3
Required 

Communications
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© 2025 Crowe LLP 3

Audit Objectives
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Engagement 
Objectives

• The objective of an audit of financial statements is to 
express an opinion that the financial statements are in 
accordance with accounting principles generally 
accepted in the United States.

• The audit of financial statements will be performed in 
accordance with auditing standards generally accepted 
in the United States (GAAS).

• Those standards require that we plan and perform the 
audit to obtain reasonable, rather than absolute, 
assurance about whether the financial statements are 
free of material misstatement whether caused by error or 
fraud.

• Our audit includes consideration of internal controls over 
financial reporting, but we do not express an opinion on 
the effectiveness of such internal controls. Management 
is responsible for the design and the effectiveness of 
internal controls. 16



© 2025 Crowe LLP 5

Audit Results

17



© 2025 Crowe LLP 6

Financial Statement Audit Report 

• Independent Auditor’s Report on the 

financial statements as of and for the year 

ending June 30, 2025.

• We did not identify any significant 

deficiencies or material weaknesses during 

our audit.
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© 2025 Crowe LLP 7

Required 

Communications

19



© 2025 Crowe LLP 8

• Significant Accounting Policies:  Those 

Charged with Governance should be informed 

of the initial selection of and changes in 

significant accounting policies or their 

application. Management has disclosed the 

summary of significant accounting policies in 

footnote 1 of each report.

• Management Judgments and Accounting 

Estimates:  Further, accounting estimates are 

an integral part of the financial statements 

prepared by management and are based upon 

management’s current judgments. 

Required Communications - 1

20



© 2025 Crowe LLP 9

• Adoption of New Accounting Standards: 

• GASB 101 – Compensated Absences

• GASB 102 – Certain Risk Disclosures

Required Communications - 2

21



© 2025 Crowe LLP 10

• Corrected Misstatements: We did not note 

any material corrected misstatements that 

were brought to the attention of management 

as a result of our audit procedures. 

• Uncorrected Misstatements: We did not note 

any uncorrected misstatements that were 

brought to the attention of management as a 

result of our audit procedures. 

Required Communications - 3

22



© 2025 Crowe LLP 11

We did not note:

• Significant Accounting Policies in 

Controversial or Emerging Areas

• Significant Unusual Transactions

• Significant Difficulties Encountered during the 

Audit

• Disagreements with Management

• Consultations with Other Accountants

• Significant Related Party Findings and Issues

• Independence matters

Required Communications - 4

23



© 2025 Crowe LLP 12

Questions?

24



Brad Schelle, CPA

Partner

Brad.Schelle@crowe.com

“Crowe” is the brand name under which the member firms of Crowe Global operate and provide professional services, and those firms together form the Crowe Global network of independent audit, tax, and consulting firms. Crowe may be used to refer to individual firms, to several such firms, or to all firms within the Crowe Global network. The Crowe Horwath Global Risk 

Consulting entities, Crowe Healthcare Risk Consulting LLC, and our affiliate in Grand Cayman are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the U.S member firm of Crowe Global. Services to clients are provided by the individual member firms of Crowe Global, but Crowe Global itself is a Swiss entity that does not provide services 

to clients. Each member firm is a separate legal entity responsible only for its own acts and omissions and not those of any other Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. The information in this document is not – and is not intended to be – audit, tax, accounting, 

advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified 

professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this document. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2022 Crowe LLP.  

Thank You

“Crowe” is the brand name under which the member firms of Crowe Global operate and provide professional services, and those firms together form the Crowe Global network of independent audit, tax, and consulting firms. Crowe may be used to refer to individual firms, to several such firms, or to all firms within the Crowe Global 

network. The Crowe Horwath Global Risk Consulting entities, Crowe Healthcare Risk Consulting LLC, and our affiliate in Grand Cayman are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the U.S member firm of Crowe Global. Services to clients are provided by the individual member firms of 

Crowe Global, but Crowe Global itself is a Swiss entity that does not provide services to clients. Each member firm is a separate legal entity responsible only for its own acts and omissions and not those of any other Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its 

subsidiaries, and Crowe Global. The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in nature, based 

on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this 

document. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2025 Crowe LLP.  
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375 BEALE CONDOMINIUM CORPORATION

FY 2024-25 Audited 

Financial Reports 

June 16, 2026

Grace Martinez, CPA

Section Director

Financial Reporting & Operational Accounting
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2

FINANCIAL HIGHLIGHTS

375 Beale is designed to be a self-funding / self-balancing account with 

residual year end balances assessed back to the condominium owners

➢ $9.7 million gross assessment fees were collected in FY2025

➢ Total operating expenses were $7.0 million in FY 2025

➢ $2.8 million surplus will be refunded to condo owners

27



STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

➢ Total operating revenue increased 

by $263 thousand

➢ The overall operating expenses 
increased by $277 thousand

• Common area costs decreased by 

$64 thousand

• Shared services increased 

     by $341 thousand

3
28
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STATEMENT OF NET POSITION

➢ Cash increased by $379 thousand 

➢ Accounts receivable increased by 

$651 thousand

➢ Due from BAHA decreased by $197 

thousand

➢ Prepaid items decreased by $13 

thousand

➢ Due to condominium owners 

increased by $725 thousand

29



375 Beale Condominium 
Corporation
Financial Statements
As of and for the Year Ended June 30, 2025

30



Page

Independent Auditor's Report                                                   1-3

Management's Discussion and Analysis (unaudited)                                                4-6

Basic Financial Statements
Statements of Net Position                                                                   7
Statements of Revenues, Expenses and Changes in Net Position          8
Statements of Cash Flows                                                                     9
Notes to Financial Statements 10-14

Other Supplementary Information

Assessment Fees Allocation Schedule 16
Operating Expenses Allocation Schedule 17

375 Beale Condominium Corporation
Table of Contents
For the Year Ended June 30, 2025

31



1
32



2
33



3
34



Management's Discussion and Analysis

This financial report is designed to provide a general overview of the 375 Beale Condominium 
Corporation’s (375 Beale Condo) financial statements. 375 Beale Condo is a non-profit organization 
formed to manage the three condominium unit owners’ common interest development in 375 Beale 
Street, San Francisco, California (the Property). This Management’s Discussion and Analysis presents an 
overview of the financial activities of 375 Beale Condo for the year ended June 30, 2025. The discussion 
has been prepared by management and should be read in conjunction with the financial statements and the 
notes which follow.

Bay Area Headquarters Authority (BAHA) acquired the Property in October 2011 for the purpose of 
establishing a Bay Area regional agency headquarters for the Metropolitan Transportation Commission 
(MTC), the Bay Area Air Quality Management District (BAAQMD), and the Association of Bay Area 
Governments (ABAG). BAHA renovated the Property and named it Bay Area Metro Center (BAMC). In 
May 2016, MTC, BAAQMD and ABAG moved into BAMC and occupied level six to level eight and 
partial level five of the 8-level BAMC building. Rentable space on level one to level five has been rented 
out to commercial tenants.

In December 2016, BAHA signed the Declaration of Covenants, Conditions and Restrictions for 375 
Beale Street, San Francisco (CC&Rs) which defined the ownership of BAMC among the three owners: 
BAHA, BAAQMD and ABAG, the rights and responsibilities of the unit owners, and the management 
and operating guidance of the condominium. On June 22, 2017, 375 Beale Condominium Corporation 
was incorporated under the Non-profit Mutual Benefit Corporation Law (California Corporations Code 
section 7110 et seq.) to provide for the management of the association of the three agency owners in 
BAMC. Cushman & Wakefield of California, Inc. (C&W) was contracted to provide the day-to-day 
property management services on behalf of the three condominium unit owners. BAHA, in its individual 
capacity, is solely responsible for the management and operation of the commercial space in BAMC.

A. Financial Highlights

In fiscal year 2025, 375 Beale Condo collected a total of $9.7 million gross assessment fees, earned $59 
thousand interest income, and incurred $7.0 million of operating expenses. This resulted in a $2.8 million 
surplus which will be refunded to condo owners.

B. Overview of the 375 Beale Condo’s Financial Statements

375 Beale Condo’s financial statements include: (1) Statement of Net Position, (2) Statement of Revenues, 
Expenses, and Changes in Net Position, and (3) Statement of Cash Flows. The financial statements are 
prepared in accordance with accounting principles generally accepted in the United States of America.

375 Beale Condominium Corporation 
Financial Statements for the Year Ended June 30, 2025
Management’s Discussion and Analysis (unaudited)
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The Statement of Net Position reports assets and liabilities and the difference as net position. The 
Statement of Revenues, Expenses, and Changes in Net Position consists of operating revenues and 
expenses and nonoperating revenues and expenses. The Statement of Cash Flows is presented using the 
direct method.

The Statement of Net Position, Statement of Revenues, Expenses, and Changes in Net Position, and 
Statement of Cash Flows are presented on pages 7 through 9 of this report.

C. Financial Analysis

The following table is a summary of 375 Beale Condo’s statement of net position as of June 30 for the 
last two fiscal years:

2025 2024

 Cash $ 1,245,109 $ 866,314 
 Accounts receivable  1,155,886  504,478 
 Due from BAHA  468,228  665,619 
 Prepaid items  137,179  150,567 

     Total assets  3,006,402  2,186,978 

 Due to condominium owners  2,806,085  2,081,431 
 Other current liabilities  200,317  105,547 

     Total liabilities  3,006,402  2,186,978 

 Net position $ — $ — 

Total assets increased by $819 thousand in fiscal year 2025. Cash increased by $379 thousand which is 
mainly a result of higher assessment fees collected compared to prior year. Accounts receivable increased 
by $651 thousand in fiscal year 2025. At the end of fiscal year 2025, a total $1,105 thousand of both 
common area and shared services assessments were outstanding, whereas $466 thousand of shared 
services assessment remained as a receivable from fiscal year 2024. Due from BAHA decreased by $197 
thousand primarily as a result of decreased condominium common area operation expenses in fiscal year 
2025. Prepaid items decreased by $13 thousand mainly due to less prepaid assets recognized in fiscal year 
2025.

The total due to condominium owners increased by $725 thousand in fiscal year 2025. Although the 
corporation incurred higher operation costs during fiscal year 2025, the assessment fee revenues exceeded 
the operating costs and resulted in a higher refund to condo owners.

375 Beale Condominium Corporation 
Financial Statements for the Year Ended June 30, 2025
Management’s Discussion and Analysis (unaudited)

5
36



The following table is a summary of 375 Beale Condo’s statement of revenues, expenses, and changes in 
net position for the last two fiscal years ended June 30:

2025 2024

Total operating revenues $ 6,936,216 $ 6,673,473 

Operating expenses
  Common area  3,932,117  3,996,020 
  Shared services  3,062,764  2,721,948 

     Total operating expenses  6,994,881  6,717,968 

Operating loss  (58,665)  (44,495) 

Total nonoperating revenues  58,665  44,495 

Change in net position  —  — 

Net position - beginning  —  — 
Net position - ending $ — $ — 

The $263 thousand increase in operating revenue in fiscal year 2025 was due to higher assessment fees 
billed to condo owners to cover the increase in operating expenses. The overall operating expenses 
increased by $277 thousand during fiscal year 2025. The increase is mainly driven by higher salaries and 
benefits and the costs of conference rooms audio video supplies and information technology consulting 
services.

D. Notes to the Financial Statements

The notes to the financial statements, beginning on page 10, provide additional information that is 
essential to a full understanding of the data provided in this management discussion and analysis as well 
as the financial statements.

Request for Information

Questions concerning any of the information provided in this report or requests for additional financial 
information should be addressed to the Metropolitan Transportation Commission (MTC) Finance 
Department, 375 Beale Condominium Corporation, 375 Beale Street, Suite 800, San Francisco, CA 
94105.

375 Beale Condominium Corporation 
Financial Statements for the Year Ended June 30, 2025
Management’s Discussion and Analysis (unaudited)
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2025 2024
ASSETS

Current assets
Cash and cash equivalents $ 1,245,109 $ 866,314 
Accounts receivable  1,155,886  504,478 
Due from BAHA  468,228  665,619 
Prepaid items  137,179  150,567 

Total current assets  3,006,402  2,186,978 

TOTAL ASSETS  3,006,402  2,186,978 

LIABILITIES
Current liabilities

Accounts payable  154,365  36,381 
Accrued liabilities  38,914  69,166 
Due to condominium owners  2,806,085  2,081,431 
Unearned revenues  7,038  — 

Total current liabilities  3,006,402  2,186,978 

TOTAL LIABILITIES  3,006,402  2,186,978 

NET POSITION $ — $ — 

375 Beale Condominium Corporation 
Statements of Net Position
June 30, 2025
(With comparative information for the prior year)

See accompanying notes to financial statements
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2025 2024
OPERATING REVENUES

Assessment fees $ 9,741,441 $ 8,754,762 
Refund of excess assessment fees  (2,806,085)  (2,081,431) 
Other operating revenues  860  142 

TOTAL OPERATING REVENUES  6,936,216  6,673,473 

OPERATING EXPENSES
Common area  3,932,117  3,996,020 
Shared services  3,062,764  2,721,948 

TOTAL OPERATING EXPENSES  6,994,881  6,717,968 

OPERATING LOSS  (58,665)  (44,495) 

NONOPERATING REVENUES
Interest income  58,665  44,495 

TOTAL NONOPERATING REVENUES  58,665  44,495 

CHANGE IN NET POSITION  —  — 

NET POSITION - BEGINNING  —  — 

NET POSITION - ENDING $ — $ — 

375 Beale Condominium Corporation 
Statements of Revenues, Expenses, and Changes in Net Position
For the Year Ended June 30, 2025
(With comparative information for the prior year)

See accompanying notes to financial statements
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2025 2024
Cash flows from operating activities

Cash receipts from condominium owners for assessment fees $ 9,323,312 $ 8,007,994 
Cash payments to condominium owners for assessment refund  (2,081,431)  (1,389,234) 
Cash payments to suppliers for goods and services  (6,922,611)  (6,866,291) 
Other cash receipts  860  142 

Net cash provided by / (used in) operating activities  320,130  (247,389) 

Cash flows from investing activities
Interest received  58,665  44,495 

   Net cash provided by investing activities  58,665  44,495 

Net increase / (decrease) in cash  378,795  (202,894) 

Cash - beginning of year  866,314  1,069,208 
Cash - end of year $ 1,245,109 $ 866,314 

Reconciliation of operating loss to net cash
provided by / (used in) operating activities

2025 2024

Operating loss $ (58,665) $ (44,495) 
Adjustments to reconcile operating net

cash provided by operating activities:
Net effect of changes in:

Accounts receivable  (651,408)  (488,532) 
Due from BAHA  197,391  (251,967) 
Prepaid expenses  13,388  (117,985) 
Accounts payable and accrued expenses  87,731  (36,607) 
Due to condominium owners  724,655  692,197 
Unearned revenue  7,038  — 

Net cash provided by / (used in) operating activities $ 320,130 $ (247,389) 

375 Beale Condominium Corporation
Statements of Cash Flows
For the Year Ended June 30, 2025
(With comparative information for the prior year)

See accompanying notes to financial statements
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1. Reporting Entity and Operations

The 375 Beale Condominium Corporation (“375 Beale Condo”) was incorporated on June 22, 2017 in 
the state of California under the Non-profit Mutual Benefit Corporation Law (California Corporations 
Code section 7110 et seq.). 375 Beale Condo is an association of the three condominium owners: Bay 
Area Headquarters Authority (BAHA), Bay Area Air Quality Management District (BAAQMD), and 
Association of Bay Area Governments (ABAG), in the property known as 375 Beale Street, San 
Francisco, California (the Property). The Property has been subdivided into four condominium units: 
two units are owned by BAHA, one unit is owned by BAAQMD, and one unit is owned by ABAG.  
375 Beale Condo is formed to manage the common interest development in the Property under the 
Commercial and Industrial Common Interest Development Act and within the meaning of Section 
501 (c)(4) of the Internal Revenue Code. 375 Beale Condo’s governing board consists of four 
directors appointed by the owners of each unit.  

BAHA was established in September 2011 pursuant to the California Joint Exercise of Powers Act, 
consisting of Sections 6500 through 6599.2 of the California Government Code to provide for the 
joint exercise of powers common to Metropolitan Transportation Commission (MTC) and the Bay 
Area Toll Authority (BATA). BAHA is authorized to plan, acquire and develop BAHA’s office space 
and facilities; to employ agents and employees; to acquire, construct, provide for maintenance and 
operation of, or maintain and operate, any buildings, works or improvements; to acquire, hold or 
dispose of property wherever located, including the lease or rental of property; and to receive gifts, 
contributions and donations of property, funds, services and other forms of assistance from persons, 
firms, corporations and any governmental entities. BAHA owns two condominium units: the BAHA 
Commercial unit and the BAHA agency unit.

MTC was established under Government Code Section 66500 et seq. of the laws of the State of 
California in 1970 to provide comprehensive regional transportation planning for the nine counties 
that comprise the San Francisco Bay Area. The nine counties are the City and County of San 
Francisco and the Counties of Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara, Solano 
and Sonoma. MTC provided administrative support for 375 Beale Condo. 375 Beale Condo incurred 
total $1,954,091 of staff salary and benefit and overhead costs for these services in the fiscal year 
ended June 30, 2025. On the Statement of Revenues, Expenses, and Changes in Net Position, this 
amount is included in shared services operating expenses.

BATA was established pursuant to Chapter 4.3 of Division 17 of the California Streets and Highways 
Code Section 30950 et seq with the power under California Streets and Highways Code section 30951 
to apply for, accept, receive, and disburse grants, loans, and other assistance from any agency of the 
United States or of the State and to plan projects within its jurisdiction under California Streets and 
Highways Code Section 30950.3.

BAAQMD was created by the California Legislature in 1955 as the first regional agency to deal with 
air pollution in California. BAAQMD is authorized to regulate stationary sources of air pollution and 
agricultural burning and enact certain transportation and mobile source measures. BAAQMD’s 
jurisdiction includes the City and County of San Francisco and the Counties of Alameda, Contra 
Costa, Marin, Napa, San Mateo, Santa Clara, south-western Solano County, and southern Sonoma 
County.

375 Beale Condominium Corporation
Notes to Financial Statements
For the Year Ended June 30, 2025

10

41



ABAG was established in 1961 by an agreement among its members – counties and cities of the San 
Francisco Bay Area pursuant to the Joint Exercise of Powers Act, California Government Code 
Section 6500 et seq. As the regional council of governments, ABAG serves as a permanent forum to 
discuss and study matters of interest and concerns, develop policies and action plans, as well as 
provide services that members need. On July 1, 2017 ABAG’s staff and functions were consolidated 
to MTC under a Contract for Services agreement signed on May 30, 2017.

375 Beale Condo’s Operations

The Declaration of Covenants, Conditions and Restrictions (CC&Rs) defines the condominium 
ownership and operation guidelines for the corporation. Three of the four condominium units, with 
the exception of the BAHA Commercial unit, are owned and occupied by BAHA, BAAQMD, and 
ABAG. On behalf of these three condominium owners, BAHA, as the facility operator, contracted 
Cushman and Wakefield of California, Inc. (Cushman) to provide day-to-day property management 
services for the Property. Cushman collects common area assessments from the three agencies to 
cover their portions of operating expenses. Cushman also manages the BAHA Commercial unit 
which is owned by BAHA and has been leased out to external tenants. At the year end, all the 
operating expenses incurred under Cushman’s property management are examined and categorized 
between the agency-occupied units’ portion and the BAHA Commercial unit’s portion. Only the 
agency-occupied units’ portion is reported on the 375 Beale Condo’s financial statements, whereas  
the BAHA Commercial unit’s portion is combined with BAHA operating and capital funds and 
reported on BAHA financial statements at year-end.

BAHA collects shared services assessments to cover the expenses incurred from the three agencies 
jointly used space, such as conference, printing, and coffee rooms. Any surplus from the 
condominium operations at year-end will be credited to the condominium owners and paid the 
following fiscal year. In the situation that estimated assessments are not able to cover the operating 
expenses, additional assessments will be assessed and approved by the board to assure no deficit at 
year-end for the corporation.

2. Summary of Significant Accounting Policies

Basis of Accounting and Financial Statement Presentation 

The financial statements for 375 Beale Condo have been prepared in accordance with accounting 
principles generally accepted in the United States of America using the economic resources 
measurement focus and the accrual basis of accounting. 375 Beale Condo follows standards of 
Governmental Accounting Standard Board (GASB) for financial statements presentation.

New Accounting Pronouncements

GASB Statement No. 101, Compensated Absences, updates the recognition and measurement 
guidance for compensated absences and associated salary-related payments by aligning the 
recognition and measurement guidance under a unified model and by amending certain previously 
required disclosures. The requirements of this statement are effective for fiscal year beginning after 
December 15, 2023, and all reporting periods thereafter. 375 Beale Condo adopted this standard for 
fiscal year ended June 30, 2025. The adoption of the standard has no impact on 375 Beale Condo’s 
financial statements. 

375 Beale Condominium Corporation
Notes to Financial Statements
For the Year Ended June 30, 2025
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GASB Statement No. 102, Certain Risk Disclosures, requires a government to assess and disclose 
information regarding certain concentrations or constraints and related events that may have a 
substantial impact and negatively affect the level of service a government provides. The requirements 
of this statement are effective for fiscal years beginning after June 15, 2024, and all reporting periods 
thereafter. The adoption of the standard has no impact on 375 Beale Condo’s financial statements. 

Cash and Cash Equivalents

375 Beale Condo considers all balances in demand deposit accounts and associated sweep money 
market mutual funds, and the funds in government pool to be cash. The composition of cash at June 
30, 2025 is as follows:

Cash at banks $ 97,949 
Government Pool:

California State Local Agency Investment Fund (LAIF)  113,630 
California Asset Management Program (CAMP)  1,033,530 

Total cash and cash equivalents $ 1,245,109 

The First American Government Obligations Fund is part of the overnight sweep fund utilized by 
U.S. Bank demand deposit accounts. The fund invests in U.S. government securities and repurchase 
agreements collateralized by such obligations. The fund is rated “AAA/Aaa” by Standard and Poor’s 
and Moody’s, respectively.

The California State Local Agency Investment Fund (LAIF) is a program created by state statute as 
an investment alternative for California's local governments and special districts. LAIF funds are 
available for immediate withdrawal. Therefore, the position in LAIF is classified as cash. LAIF is 
unrated.

The California Asset Management Program (CAMP) fund is a joint powers authority and common 
law trust. The Trust’s Cash Reserve Portfolio is a short-term money market portfolio, which seeks to 
preserve principal, provide daily liquidity and earn a high level of income consistent with its 
objectives of preserving principal. CAMP funds are available for immediate withdrawal. Therefore, 
the position in CAMP is classified as cash. CAMP’s money market portfolio is rated “AAA” by 
Standard and Poor’s.

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial 
institution, 375 Beale Condo may not be able to recover its deposits that are in the possession of an 
outside party. All checking accounts are insured by the Federal Depository Insurance Corporation 
(FDIC) up to the limit of $250,000. Under California Government Code Sections 53651 and 53652, 
depending on specific types of eligible securities, a bank must deposit eligible securities to be posted 
as collateral with its agent with the securities having a fair value of 110% to 150% of 375 Beale 
Condo’s cash on deposit.

Assessment Fees 

Assessment fees represent charges levied and collected from the three condominium owners for the 
purpose of meeting the operations and maintenance obligations incurred by 375 Beale Condo. 375 

375 Beale Condominium Corporation
Notes to Financial Statements
For the Year Ended June 30, 2025
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Beale Condo collects two types of assessment fees: common area assessment fee and shared services 
assessment fees. Assessment fees are predetermined annually by the budget approved by the board.  
Any expenses that are not included in the budget need to be approved by the board, and the board will 
provide each condominium unit owner with an updated notice of assessments based on the amended 
budget.

Operating Expenses - Common Area 

The CC&Rs stipulates that the operating, maintenance, and management expenses incurred in 
common area operations, excluding the BAHA Commercial unit’s portion, are 375 Beale Condo’s 
common area operating expenses. Common area expenses are allocated to the three agency owners 
based on the percentage ownership interest set forth in the CC&Rs.

Operating and Nonoperating Revenues and Expenses

Operating revenues are those necessary for principal operations of the entity. Operating expenses are 
those related to condominium service activities. Nonoperating revenues and expenses are all other 
revenues and expenses not related to condominium service activities.

Reclassifications

Certain amounts reported in the prior period have been reclassified to conform to the current period 
presentation. There was no impact on total net position or changes in net position as a result of these 
reclassifications.

Use of Estimates

The preparation of these financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates.

Prior Year Comparative Information

Selected information regarding the prior year has been included in the accompanying financial 
statements. This information has been included for comparison purposes only and does not represent 
a complete presentation in accordance with accounting principles generally accepted in the United 
States of America. Accordingly, such information should be read in conjunction with 375 Beale 
Condo's prior year financial statements, from which this selected financial data was derived.

3. Accounts Receivable

As of June 30, 2025, 375 Beale Condo has $1,155,886 in accounts receivables. $1,105,166 of the 
balance was common area and shared services assessments outstanding from a condominium owner.

375 Beale Condominium Corporation
Notes to Financial Statements
For the Year Ended June 30, 2025
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4. Due from BAHA

BAHA is the facility operator responsible for daily operations of 375 Beale Condo. As of June 30, 
2025, 375 Beale Condo has $468,228 due from BAHA for the Condo’s portion of common area 
operations.

5. Due to Condominium Owners

Any surplus from 375 Beale Condo operations at the year-end will be refunded to the condominium 
unit owners. The excess assessment fees to be refunded to MTC / BATA and BAAQMD at June 30, 
2025 are as follows:

MTC / BATA * $ 1,532,676 
BAAQMD  1,273,409 

Total Due to Condominium Owners $ 2,806,085 

*BAHA’s assessment fees are paid by MTC and BATA.

ABAG assessment fees are capped in budget and all excess assessment fees are paid by MTC / BATA 
(on behalf of BAHA).

6. Allocation of Assessment fees / Common Area Expenses

Assessment fees and Common area expenses are allocated based on the percentage of each agency 
owner’s rentable square footage (RSF) to the total RSF of the three agency owners excluding the 
BAHA commercial portion. For fiscal year 2025, the agency owners’ RSF and the percentage to the 
total are as the following:

BAHA BAAQMD ABAG Total
Total Agency Space RSF  89,154  88,741  17,687  195,582 

% of Total  45.58 %  45.38 %  9.04 %  100.00 %

375 Beale Condominium Corporation
Notes to Financial Statements
For the Year Ended June 30, 2025
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For the fiscal year ended June 30, 2025, total assessment fees collected by 375 Beale Condo are as 
follows:

BAHA* BAAQMD ABAG
375 Beale 

Condo Total
Assessment fees $ 4,910,719 $ 4,420,665 $ 410,057 $ 9,741,441 
Refund of excess assessment fees  (1,532,676)  (1,273,409)  —  (2,806,085) 

Total assessment fees $ 3,378,043 $ 3,147,256 $ 410,057 $ 6,935,356 

* BAHA’s assessment fees are paid by MTC and BATA

375 Beale Condominium Corporation
Assessment Fees Allocation Schedule
For the Year Ended June 30, 2025
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For the fiscal year 2025, the total common area expenses for the condominium unit owners are as follows:

BAHA BAAQMD ABAG
375 Beale 

Condo Total

Cleaning service $ 414,885 $ 413,061 $ 82,286 $ 910,232 
Repairs and maintenance  355,580  354,017  70,524  780,121 
Utilities  283,186  281,941  56,163  621,290 
Security  284,704  283,452  56,468  624,624 
Property management service  89,542  89,148  17,759  196,449 
Professional fees  46,841  46,635  9,290  102,766 
Computer maintenance and services  83,616  83,249  16,584  183,449 
Parking service  69,087  68,783  13,702  151,572 
Taxes / licenses / permits  12,108  12,055  2,402  26,565 
Insurance  66,554  66,261  13,200  146,015 
Other expenses  86,162  85,783  17,089  189,034 
Total common area expenses $ 1,792,265 $ 1,784,385 $ 355,467 $ 3,932,117 

For the fiscal year 2025, the total shared services expenses for the condominium unit owners are as 
follows:

BAHA BAAQMD ABAG
375 Beale 

Condo Total

Salaries and benefits $ 611,472 $ 608,789 $ 121,275 $ 1,341,536 
Communication charges  1,525  1,519  303  3,347 
Professional fees  130,572  129,999  25,896  286,467 
Computer maintenance and services  247,885  246,797  49,164  543,846 
Supplies and equipment rental  57,968  57,714  11,497  127,179 
Overhead  280,630  279,398  55,658  615,686 
Other expenses  65,956  65,667  13,080  144,703 
Total shared services expenses $ 1,396,008 $ 1,389,883 $ 276,873 $ 3,062,764 

375 Beale Condominium Corporation
Operating Expenses Allocation Schedule
For the Year Ended June 30, 2025
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375 Beale Condominium Corporation 

June 16, 2026 Agenda Item 5a - 26-0664 

375 Beale Condominium Corporation  

Proposed FY 2026-27 Operating Budget and Assessments 

Subject: 

A request that the Board approve the 375 Beale Condominium Corporation (“375 Beale Condo”) 

Proposed fiscal year (FY) 2026-27 Operating Budget and the common area and shared service 

operation assessments.  

Background: 

In June 2017, Bay Area Headquarters Authority (BAHA), the Bay Area Air Quality 

Management District (“Air District”), and the Association of Bay Area Governments (ABAG) 

formed a nonprofit mutual benefit organization, 375 Beale Condo, to manage the condominium 

interest at the Bay Area Metro Center. The three agencies also adopted a Declaration of 

Covenants, Conditions and Restrictions (CC&Rs), which establishes the governance structure 

and cost allocation methodology for shared building operations and services for 375 Beale 

Condo.  Under the CC&Rs, costs are allocated through two primary assessment categories: 

Common Area and Shared Services. 

Summary: 

Common Area: 

Common area assessments are used to provide services that benefit all tenants, such as security, 

janitorial services, utilities, administration, and repair and maintenance services.  In FY 2026-27, 

the total assessment for Common Area expense is proposed at $4.3 million, an increase of 

$38,000 or 0.9%.  The proposed increase is primarily due to an increase in repairs and 

maintenance, insurance, and administrative costs. 

Shared Services: 

Shared service assessments are used to provide services that benefit the three condo owners, such 

as Information Technology (IT) services and upgrades, office supplies, conference room 

improvements, and other expenses shared amongst the Condo owners. In FY 2026-27, the 
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proposed assessment is $3.9 million, a decrease of $700,000, or 15.2%.  The proposed decrease 

is driven by decreases in IT projects such as hybrid space modifications and broadband equity 

and user enhancement projects as well as overhead due to a lower indirect cost allocation plan 

(ICAP) rate. 

Assessment Calculation: 

The assessment is split amongst BAHA, ABAG, and the Air District based on the Total Agency 

Space Rentable Square Feet (RSF) table in Exhibit B of the Condo’s Declaration of CC&Rs.  

The detailed breakdown of the calculation is attached.  As provided in the CC&Rs, ABAG’s FY 

2026-27 assessment is capped at $432,559.  Without the cap, the total amount of ABAG’s 

assessment would have been $746,738. BAHA is responsible for the portion of ABAG’s 

assessment that is above this cap, which is $314,179. 

Issues: 

In addition to the operating expenses, the building has ongoing capital repair and maintenance 

needs that have not been included in the assessment calculation, as well as infrastructure 

upgrades that will benefit the condo owners and make the building more marketable in an 

extremely competitive commercial real estate market. While BAHA has historically relied on 

rental income to support capital repair and maintenance costs, this has become increasingly 

challenging due to lease non-renewals and higher downtown San Francisco vacancy rates. Staff 

have been working with executive leadership to determine ways to mitigate these funding 

challenges. 

Recommendation:  

Staff recommend that the Board approve the attached FY 2026-27 Operating Budget and the 

common area and shared services operation assessments. 
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Attachment:   

• Attachment A - 375 Beale Condominium Corporation FY 2026-27 Operating Budget and 

Assessments. 

• Attachment B - 375 Beale Condominium Corporation FY 2026-27 Operating Budget and 

Assessments Presentation 

 

Andrew B. Fremier 
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375 Beale Condominium Corporation

FY 2026-27 Operating Budget 

FY 2025-26 FY 2026-27 Change $ Change %

Approved Proposed Increase/(Decrease) Increase/(Decrease)

Expense:

Salaries and Benefits 1,772,339$                 1,699,751$                 (72,588)$                      -4.1%

Overhead 732,238                       604,579                       (127,659)                      -17.4%

Postage Meter and Direct TV 18,000                         18,000                         -                                    0.0%

Supplies 195,000                       110,000                       (85,000)                        -43.6%

Contractual Services 4,303,668                   4,341,440                   37,772                         0.9%

Information Technology (IT) Licenses/Maintenance 1,582,381                   1,109,825                   (472,556)                      -29.9%

Other/Miscellaneous 318,776                       376,788                       58,012                         18.2%

Total Expense 8,922,402$                 8,260,383$                 (662,019)$                   -7.4%
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FY 2025-26 FY 2026-27 Change $ Change %
 Approved Proposed Increase/(Decrease) Increase/(Decrease)

Common Area Breakdown

Revenue:

Assessment fee - BAAQMD 1,953,004$                 1,970,145$                 17,141$                      0.9%

Assessment fee - ABAG 202,494                      227,342                      24,848                        12.3%

Assessment fee - BAHA 2,148,170                   2,143,953                   (4,217)                         -0.2%

Total Operating Revenue 4,303,668                   4,341,440                   37,772                        0.9%

Operating Expenses:

Cleaning 1,104,333$                 1,036,974$                 (67,359)$                     -6.1%

Repairs and Maintenance 996,326                      1,040,673                   44,347                        4.5%

Utilities 667,486                      646,035                      (21,451)                       -3.2%

Landscape (Grounds) 26,627                        34,674                        8,047                          30.2%

Security 730,870                      732,217                      1,347                          0.2%

Administrative 575,380                      612,195                      36,815                        6.4%

Taxes/Licenses/Permits 27,617                        28,132                        515                              1.9%

Insurance 175,029                      210,540                      35,511                        20.3%

Total Operating Expenses 4,303,668$                 4,341,440$                 37,772$                      0.9%

Total Operating Surplus/(Deficit) -$                            -$                            

Shared Service Operation Breakdown

Revenue:

Assessment fee - BAAQMD 2,095,981$                 1,778,417$                 (317,564)$                   -15.2%

Assessment fee - ABAG 217,318                      205,217                      (12,101)                       -5.6%

Assessment fee - BAHA 2,305,435                   1,935,309                   (370,126)                     -16.1%

Total Operating Revenue 4,618,734$                 3,918,943$                 (699,791)$                   -15.2%

Operating Expenses:

Salaries and Benefits 1,772,339$                 1,699,751$                 (72,588)$                     -4.1%

Overhead 732,238                      604,579                      (127,660)                     -17.4%

Audit/Tax Preparation 62,500                        64,500                        2,000                          3.2%

Comcast/Direct TV 18,000                        18,000                        -                                   0.0%

Office Supplies 120,000                      60,000                        (60,000)                       -50.0%

Safety Equipment (automated external defibrillators (AEDs), First Aid Kits) 75,000                        50,000                        (25,000)                       -33.3%

Information Technology (IT) Licenses/Maintenance 1,582,381                   1,109,825                   (472,555)                     -29.9%

Catering 10,000                        5,000                          (5,000)                         -50.0%

Other Expenses 246,275                      307,288                      61,013                        24.8%

      Total Operating Expenses 4,618,734$                 3,918,943$                 (699,790)$                   -15.2%

Total Operating Surplus/(Deficit) -$                            -$                            

375 Beale Condominium Corporation

 FY 2026-27 Operating Budget Detail
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Common Area

FY 2025-26

Approved

FY 2026-27

Proposed

Change $ 

Increase/(Decrease)

Change % 

Increase/(Decrease)

BAAQMD 1,953,004$          1,970,145$        17,141$                     0.9%

ABAG 202,494               227,342              24,848                       12.3%

BAHA 2,148,170            2,143,953          (4,217)                        -0.2%

   Total 4,303,668$          4,341,440$        37,772$                     0.9%

Shared Services

BAAQMD 2,095,981$          1,778,417$        (317,564)$                 -15.2%

ABAG 217,318               205,217              (12,101)                      -5.6%

BAHA 2,305,435            1,935,309          (370,126)                    -16.1%

   Total 4,618,734$          3,918,943$        (699,791)$                 -15.2%

Grand Total 8,922,402$          8,260,383$        (662,019)$                 -7.4%

RSF

BAHA 96,257 45.58%

BAAQMD 95,834 45.38%

ABAG 19,091 9.04%

375 Condo Sq. Ft 211,182 ** 100.00%

375 Beale Condo 211,182 ** 42.67%

BAHA Commercial 283,774 57.33%

Total CC&R Sq. Ft. 494,956 100.00%

* Max ABAG assessment fee for FY 2026-27 is $432,559 based on CC&R Section 

2.01(h)(6).  Per MTC Commission approval on December 15, 2021, ABAG shared 

services are paid by MTC and ABAG will pay all Common Area assessments.

** Agency Space RSF from CC&R Exhibit B and 15,600 RSF for 1st floor conference 

Distribution of Condo Area Fees
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375 Beale 
Condominium 
Corporation 

FY 2026-27 Operating Budget 

and Assessments

Date: June 16, 2026
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375 Beale Condominium Corporation 
Overview 

2

• The Bay Area Headquarters Authority (BAHA) purchased 375 Beale Street (Bay Area Metro Center, 
“BAMC”) in 2011

• In 2017, BAHA, Bay Area Air Quality Management District (“Air District”), and the Association of Bay 
Area Governments (ABAG) established 375 Beale Condominium Corporation (375 Beale Condo) to 
manage the condominium interest at BAMC

• The condo owners established a Declaration of Covenants, Conditions and Restrictions (CC&R’s) 
which provides policy and operating guidance of 375 Beale Condo

• 375 Beale Condo is authorized to assess fees to the condo owners for common area and shared 
service expenses
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375 Beale Condo
FY 2026-27 
Assessment 
Distribution

Total Assessments - 

$8.3 million, down 7.4% 

(-$662k)

Assessments are decreased 

proportionally with expenses

3

Distribution of Condo Area Fees

Common Area
FY 2025-26
Approved

FY 2026-27
Proposed

Change $ 
Increase/(Decrease)

Change % 
Increase/(Decrease)

BAAQMD $         1,953,004 $         1,970,145 $            17,141 0.9%

ABAG 202,494 227,342 24,848 12.3%

BAHA 2,148,170 2,143,953 (4,217) -0.2%

Total $         4,303,668 $         4,341,440 $            37,772 0.9%

Shared Services

BAAQMD $         2,095,981 $         1,778,417 $            (317,564) -15.2%

ABAG 217,318 205,217 (12,101) -5.6%

BAHA 2,305,435 1,935,309 (370,126) -16.1%

Total $         4,618,734 3,918,943 $            (699,791) -15.2%

Grand Total $         8,922,402 $         8,260,383 $            (662,019) -7.4%
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375 Beale FY 2026-27 Expenses

4

FY 2025-26 FY 2026-27 Change $ Change %

Approved Proposed Increase/(Decrease) Increase/(Decrease)

Expense:

Salaries and Benefits $1,772,339 $1,699,751 ($72,588) -4.1%

Overhead 732,238 604,579 (127,660) -17.4%

Postage Meter and Direct TV 18,000 18,000 - 0.0%

Supplies 195,000 110,000 (85,000) -43.6%

Contractual Services 4,303,668 4,341,440 37,772 0.9%

Information Technology (IT) Licenses/Maintenance* 1,582,381 1,109,826 (472,556) -29.9%

Other/Miscellaneous 318,776 376,788 58,012 18.2%

Total Expense $8,922,402 $8,260,383 ($662,019) -7.4%

*Decrease primarily reflects completion of prior-year IT and hybrid workspace projects
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Budget Challenges

5

• 375 Beale requires ongoing capital maintenance to maintain a safe and functional building, and to 
make the building desirable to future tenants

• Capital projects are not currently funded by assessments

• Existing tenants have not renewed leases and a competitive office rental market is directly affecting 
rental income

• Staff is working to determine alternative funding options
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Recommendation

Board approval of the FY 2026-

27 Operating Budget and the 

common area and shared 

services operation assessments.

6
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