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Bay Area Housing Finance Authority Oversight Committee

Chair, Belia Ramos, Supervisor, County of Napa
Vice Chair, Libby Schaaf, US Housing and Urban Development

Wednesday, July 9, 2025 11:30 AM Board Room - 1st Floor

Bay Area Housing Finance Authority
Oversight Committee

Joint Meeting with the ABAG Housing Committee

The BAHFA Oversight Committee is scheduled to meet at 11:30 a.m.,
or immediately following the preceding MTC committee meeting, whichever is later.

Meeting attendees may opt to attend in person for public comment and observation at
375 Beale Street, Board Room (1st Floor), San Francisco, California. In-person attendees
must adhere to posted public health protocols while in the building. The meeting webcast

will be available at https://mtc.ca.gov/imeetings-events/live-webcasts Members of the public
are encouraged to participate remotely via Zoom at the following link or phone number.

Please click the link below to join the webinar:
Attendee Link: https://bayareametro.zoom.us/j/81735045014
iPhone One-Tap: US:
+16694449171,,81735045014# US
+16699006833,,81735045014# US (San Jose)
Join by Telephone (for higher quality, dial a number based on your current location) US:
888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 817 3504 5014
International numbers available: https://bayareametro.zoom.us/u/kbqfXdeEOA

Members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

Detailed instructions on participating via Zoom are available at:
https://mtc.ca.gov/imeetings-events/how-provide-public-comment-board-meeting
Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the day before the scheduled meeting date. Please
include the committee or board meeting name and agenda item number in the subject line.
All comments received will be submitted into the record.

Clerk: Fred Castro
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Roster
Margaret Abe-Koga, Victoria Fleming, Amber Manfree, Myrna Melgar, Nate Miley, Gina Papan,
Belia Ramos, Libby Schaaf (non-voting)

1. Call to Order / Roll Call / Confirm Quorum

A quorum of the BAHFA Oversight Committee shall be a majority of its voting members

(4)-

2. Public Comment

Information

3. Committee Announcements

Information
4. Chair's Report
4a. 25-0952 ABAG Housing Committee and BAFHA Oversight Committee Chair’s
Report for July 9, 2025
Action: ABAG Housing Committee Information
BAHFA Oversight Committee Information
Presenter: Carlos Romero
Belia Ramos

5. ABAG Housing Committee Consent Calendar

5a. 25-0953 Approval of ABAG Housing Committee Minutes of May 14, 2025
Action: ABAG Housing Committee Approval
Presenter: Clerk of the Board
Attachments: 05a HC Minutes 20250514 Draft.pdf

6. BAHFA Oversight Committee Consent Calendar

6a. 25-0954 Approval of BAHFA Oversight Committee Minutes of May 14, 2025
Action: BAHFA Oversight Committee Approval
Presenter: Secretary
Attachments: 06a BAHFA OC minutes 20250514 Draft.pdf

7. BAHFA Strategic Planning


https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29166
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29167
https://mtc.legistar.com/gateway.aspx?M=F&ID=a5e8f38b-8a79-4c98-ba71-fc1e3f1cc9bb.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29168
https://mtc.legistar.com/gateway.aspx?M=F&ID=82b0de1b-1b34-4862-b1d6-6abcc558b864.pdf

Bay Area Housing Finance Authority Oversight July 9, 2025
Committee

7a. 25-0955 Introduction to Module 3 of BAHFA'’s Strategic Planning process, to
explore new financing products and approaches for affordable housing

while also generating a reliable revenue stream to support BAHFA
operational sustainability

Action: ABAG Housing Committee Information
BAFHA Oversight Committee Information

Presenter: Daniel Saver

Attachments: 07a 1 Summary Sheet BAHFA Strategic Planning.pdf

07a 2 Attachment A Presentation - Strategic Planning Module 3 Intro.pdf

07a 3 Attachment B BAHFA Strategic Planning Module 3 TAG Roster.pdf

07a 4 Attachment C BAHFA Strategic Planning Program Design Chart.pdf

8. Adjournment / Next Meeting

The next joint meeting of the BAHFA Oversight Committee and ABAG Housing
Committee is on September 10, 2025.


https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29169
https://mtc.legistar.com/gateway.aspx?M=F&ID=eb1bfe13-c7af-45dc-ba8e-b21f46ed82de.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=bd5785ff-6715-4380-9901-954e01bdff68.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=67f41a41-c82e-49da-93d9-38adbf99d714.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=aa13a892-078b-40e7-8297-1cda14f30ed6.pdf
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Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with
disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.

A KRS FATE: MTCHIEERFGERE R &5 i a Tk N+ Kot g R st
MR/, &R e E, 5508 415.778.6757 5 415.778.6769 TDD [ TTY. k(M
BRI =TS, Dl ErIEX.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.



