375 Beale Street, Suite
800

M T San Francisco, CA 94105

Meeting Agenda - Final-revised

SB 63 Financial Efficiency Review Independent Oversight
Committee

Friday, March 6, 2026 10:30 AM Temazcal Conference Room

The SB 63 Financial Efficiency Review Independent Oversight Committee meeting is
scheduled to take place at 10:30 a.m.

Meeting attendees may opt to attend in person for public comment and observation at 375
Beale Street, Temazcal Conference Room (1st Floor). In-person attendees must adhere to
posted public health protocols while in the building. The meeting webcast will be available at
https://mtc.ca.gov/whats-happening/meetings/live-webcasts. Members of the public are
encouraged to participate remotely via Zoom at the following link or phone number.

Attendee Link: https://bayareametro.zoom.us/j/88114528653
iPhone One-Tap: US:
+14086380968,,88114528653# US (San Jose)
+16694449171,,88114528653# US
Join by Telephone (for higher quality, dial a number based on your current location) US:
888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 881 1452 8653
International numbers available: https://bayareametro.zoom.us/u/kdPt4cPeU1

Members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

All standing committee meeting agendas may also be accessed on
MTC’s website here: https://mtc.ca.gov/imeetings-events
On Legistar here: https://mtc.legistar.com/Calendar.aspx
Detailed instructions on participating via Zoom are available at:
https://bayareametro.zoom.us/u/kdR1hznEgA
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the (business) day before the scheduled meeting date.
Please include the committee or board meeting name and agenda item number in the subject
line. All comments received will be submitted into the record.
Clerk: Kimberly Ward
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Roster:
Teresa Calvert*, Jeff Gee, James Hacker*, Steve Heminger, Melissa Hernandez, Debra
Johnson, Murphy McCalley, Sue Noack, Ben Rosenfield, Lou Thompson, Nancy Whelan
*Non-Voting

1. Call to Order / Roll Call / Confirm Quorum
A quorum of the Committee shall be a majority of its voting members (5).

2. 26-0307 Welcome and Introductions

Overview of the Sente Bill (SB) 63 Financial Efficiency Review (FER)
Independent Oversight Committee (IOC)’s responsibilities and proposed
meeting schedule

Action: Information
Presenter: Andrew Fremier, Executive Director and Sue Noack, MTC Chair
Attachments: 2 26-0307 Welcome and_Introductions.pdf

2 26-0307_SB_63 Bill Text.pdf

3. 26-0308 Introduction to SB 63 and the Financial Efficiency Review

Brief introduction to Senate Bill (SB) 63 and the Financial Efficiency
Review (FER), including introduction of independent consultant leading the
study, project timeline, scope of work of Phase One of the Financial
Efficiency Review, and role of the Financial Efficiency Review Independent
Oversight Committee (IOC).

Action: Information
Presenter: Shruti Hari, MTC Staff and Stephen Newhouse, Nelson Nygard
Attachments: 3 26-0308 Summary Sheet SB 63.pdf

3 26-0308 Attachment A Expenditure Plan Summary FY 28.pdf
3 26-0308 Attachment B Presentation Intro to SB63 FER.pdf

4, 26-0309 Election of Chair and Vice Chair

Nomination and Election of the Chair and Vice Chair of the SB 63
Financial Efficiency Review Independent Oversight Committee

Action: Committee Approval
Presenter: Shruti Hari, MTC Staff

5. Public Comment / Other Business

Committee members and members of the public participating by Zoom wishing to speak
should use the “raise hand” feature or dial *9. When called upon, unmute yourself or dial
*6.


https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30043
https://mtc.legistar.com/gateway.aspx?M=F&ID=1c41a75b-2c14-4437-a2e2-7a3c83854c71.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=f1ea241d-e8de-4983-9ea3-acbb54818013.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30044
https://mtc.legistar.com/gateway.aspx?M=F&ID=680e2333-bac4-44c3-82b3-4c69e543199f.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=83d0a7c1-273c-433f-8bf7-c0b26bacc25e.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=9a4ca964-e8b4-4669-aed5-d2abadb3fa27.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30045
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6. Adjournment / Next Meetings:

The next meeting of the SB 63 Financial Efficiency Review Independent Oversight
Commiittee is scheduled to be held on a date and time to be duly noticed to the
public.

Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with
disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.
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Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicacién a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.
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March 6, 2026 Agenda Item 2a - 26-0307

Welcome and Introductions

Subject:
Overview of the Senate Bill (SB) 63 Financial Efficiency Review (FER) Independent Oversight

Committee (IOC)’s responsibilities and proposed meeting schedule.

Background:

The newly chaptered Title 7.85 of the California Government Code, commencing with
Government Code Section 67700 (Senate Bill 63, Wiener/Arreguin, 2025), otherwise known as
the Connect Bay Area Act, creates the Public Transit Revenue Measure District (PTRMD, or
“District”) with jurisdiction extending the territorial boundaries of the Counties of Alameda,
Contra Costa, San Mateo, and Santa Clara, and the City and County of San Francisco. This new
law provides that the District will be governed by the same board that governs the Metropolitan

Transportation Commission (MTC).

As provided in Government Code Section 67730 and 67732, the District, or alternatively a
qualified voter initiative, may impose a retail transactions and use tax ordinance applicable to the
entire district for a duration of 14 years, in an amount of 0.5% in each of the counties located
within the district and 1% in the City and County of San Francisco, subject to voter approval at

the November 3, 2026, statewide general election.

Pursuant to Section 67760 et seq., the Commission shall conduct a financial efficiency review
(FER) of the subject operators, which are AC Transit, BART, Caltrain, and Muni. Legislation
requires the FER to be conducted in two phases, one prior to the election and one following the

election, if successful. Phase One of the FER shall exclusively identify the following:

. Cost-saving measures implemented since January 1, 2020, by the subject operators
. Early action strategies that would assist the subject operators in delivering increased
or improved service and enhanced customer experiences with existing resources,

including an analysis of each subject operator’s real property assets
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If the measure passes, MTC is directed to proceed with Phase Two of the FER, which shall
identify a menu of cost-savings measures that, if implemented, would reduce one-time and
ongoing fixed and variable costs for the subject operators. The Phase Two review would evaluate
cost-saving measures using metrics such as cost per passenger mile and subsidy per passenger
mile, reported in both nominal and real dollars, and any other relevant measures needed to ensure
results are quantifiable and actionable. Phase Two would also include a comprehensive
assessment of development and financing strategies to maximize the value of each subject

operator’s real property assets.

SB 63 also added Section 67764 to the PUC Code, which required the Commission to establish
the 10C:

The third-party consultant shall conduct the review in consultation with the subject
operators and an oversight committee established by the commission that consists of all

the following members:

(a) The chair of the commission, if the chair is from the geographic jurisdiction of
the district, or another member of the commission designated by the chair that is

from the geographic jurisdiction of the district.

(b) The board chair or president, or another member of the board designated by

the chair or president, of each subject operator.

(c) Four independent experts appointed by the commission with expertise in

public transit operations and finance.

(d) One representative from the Transportation Agency and one representative of

the Department of Finance as ex officio, nonvoting members.

The Commission solicited IOC designees from the subject operators, as well as appointees from
the California Transportation Agency and the Department of Finance, prior to the January 28,
2026 Commission meeting. At this meeting, the Commission established the IOC through the

appointment of its committee members, and approved a travel reimbursement policy for
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members who reside more than 400 miles from the District to attend IOC meetings in person.

Responsibilities of the Committee

Section 67764 et seq outlines both the purpose and the duty of the IOC. The purpose is to review
the Phase One analysis, direct the third-party consultant to make any revisions, and adopt a final

Phase One analysis.

SB 63 also describes a Phase Two of the financial analysis, including duties for an independent
oversight committee for that work. The IOC’s statutory responsibilities apply to Phase One

currently and would extend to Phase Two only if the measure is approved.
Responsibilities of the Commission

The Commission is tasked with contracting with and managing a third-party consultant to
conduct the financial efficiency review and nominating four independent experts to this body.
The Commission is also charged with transmitting the final Phase One analysis report to the
subject transit operators, the legislature, the California State Transportation Agency, and each

participating county transportation agency, following the IOC’s adoption.
Proposed Schedule

MTC staff proposes that the IOC convene three times between now and mid-May to provide
input into the development of the FER report and adopt the final report. Staff propose the

following tentative meeting dates for the IOC:

. March 6, 2026: Introductory Meeting
. Mid-April: Input on Draft Report
. Mid-May: Adoption of Final Report

Issues:

None.
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Recommendation:

Information only.

o Attachments:

Senate Bill 63 Legislative Text

(hzFe
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Senate Bill No. 63

CHAPTER 740

An act to add Title 7.85 (commencing with Section 67700) to, and to add and repeal Section 66513.5 of, the Government
Code, and to amend Section 131102 of the Public Utilities Code, relating to transportation.

[ Approved by Governor October 13, 2025. Filed with Secretary of State October 13, 2025. ]

LEGISLATIVE COUNSEL'S DIGEST

SB 63, Wiener. San Francisco Bay area: local revenue measure: public transit funding.

(1) Existing law creates the Metropolitan Transportation Commission as a local area planning agency for the 9-
county San Francisco Bay area with comprehensive regional transportation planning and other related
responsibilities. Existing law creates various transit districts located in the San Francisco Bay area, with
specified powers and duties relating to providing public transit services.

This bill would establish the Public Transit Revenue Measure District with jurisdiction extending throughout the
boundaries of the Counties of Alameda, Contra Costa, San Mateo, and Santa Clara and the City and County of
San Francisco and would require the district to be governed by the same board that governs the commission,
thereby imposing a state-mandated local program. The bill would authorize a retail transactions and use tax
applicable to the entire district to be imposed by the board of the district or by a qualified voter initiative for a
duration of 14 years, and in an amount of 0.5% in each of the above-described counties located within the
district and 1% in the City and County of San Francisco, subject to voter approval at the November 3, 2026,
statewide general election. After payments are made for various administrative expenses, the bill would require
the district to transfer specified portions of the proceeds of the tax to the commission for allocation to certain
programs and other purposes and for allocation to the Alameda-Contra Costa Transit District, the Peninsula
Corridor Joint Powers Board, commonly known as Caltrain, the San Francisco Bay Area Rapid Transit District,
the San Francisco Municipal Transportation Agency, and other specified transit agencies, for transit operations
expenses, and would require the district to transfer specified portions of the proceeds of the tax directly to other
specified local transportation agencies, including the San Mateo County Transit District and the Santa Clara
Valley Transportation Authority, for public transit expenses, as prescribed.

By adding to the duties of local officials with respect to elections procedures for this bill on behalf of the district,
the bill would impose a state-mandated local program.

(2) Existing law requires the commission to develop regional transit service objectives, develop performance
measures of efficiency and effectiveness, specify uniform data requirements to assess public transit service
benefits and costs, and formulate procedures for establishing regional transportation priorities in the allocation of
funds for transportation purposes.

This bill would require the commission to contract with, and manage, a third-party consultant to conduct a
financial efficiency review of the Alameda-Contra Costa Transit District, Caltrain, the San Francisco Bay Area
Rapid Transit District, and the San Francisco Municipal Transportation Agency, as specified. The bill would
require the review to be completed in 2 phases, with the analysis for the 2nd phase only required if the tax
measure is approved by the voters of the Public Transit Revenue Measure District. The bill would require the
consultant to transmit the analysis for each phase to an oversight committee, which the bill would create with a
prescribed membership, for review and adoption. The bill would require a transit operator subject to the financial
https://legiscan.com/CA/text/SB63/id/3273319/California-2025-SB63-Chaptered.html 117 9



efficiency review to take specified actions in response to the analysis for the first phase and, subject to review of
the oversight committee, to adopt an implementation plan that describes the cost-saving measures identified in
the analysis for the 2nd phase that the operator plans to implement, as specified. The bill would require a transit
operator subject to the financial efficiency review to verify its compliance with the requirements of the review as
a condition of receiving funds from the tax measure approved by the voters of the district.

The bill would require each transit operator to which the commission allocates funds to comply with a
maintenance of effort requirement as a condition of receiving those funds, as provided.

This bill would require the commission, if the tax measure is approved by the voters of the district and other
conditions are satisfied, to establish an ad hoc adjudication committee for a transit operator subject to the above-
described financial efficiency review to assess and adjudicate petitions submitted by a participating county
transportation entity, as defined, or a county board of supervisors with regard to the performance of the transit
operator within the geographic jurisdiction of the entity submitting the petition, as provided. As part of this
process, the bill would require an ad hoc adjudication committee, among other things, to determine whether to
direct the commission to withhold funding from the tax measure allocated to the transit operator if the committee
agrees with a claim regarding the performance of the transit operator, as specified.

This bill would require the commission to submit a report to the Legislature on or before March 31, 2026, on its
forecast of the impacts to ridership on the Alameda-Contra Costa Transit District, Caltrain, the San Francisco
Bay Area Rapid Transit District, and the San Francisco Municipal Transportation Agency from planned
transportation projects and strategies included in its adopted regional transportation plan.

By adding to the duties of the commission, the bill would impose a state-mandated local program.

(3) The Bay Area County Traffic and Transportation Funding Act authorizes the formation of county
transportation authorities in each of the 9 bay area counties, and provides for the imposition of a retail
transaction and use tax in each of those counties of either '/, of 1% or 1%, subject to voter approval, with
revenues to be used for various transportation purposes.

This bill would instead provide that a retail transaction and use tax imposed under those provisions in the County
of San Mateo or the City and County of San Francisco may be imposed in !/; of 1% increments up to 1%.

(4) This bill would declare that its provisions are severable.

(5) The California Constitution requires the state to reimburse local agencies and school districts for certain costs
mandated by the state. Statutory provisions establish procedures for making that reimbursement.

This bill would provide that, if the Commission on State Mandates determines that the bill contains costs
mandated by the state, reimbursement for those costs shall be made pursuant to the statutory provisions noted
above.

Digest Key

Vote: majority Appropriation: no Fiscal Committee: yes Local Program: yes

Bill Text

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS
FOLLOWS:

10
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SECTION 1. This act shall be known, and may be cited, as the Connect Bay Area Act.

SEC. 2. The Legislature finds and declares all of the following:

(a) The San Francisco Bay area needs a world-class, reliable, affordable, efficient, and connected transportation
network that meets the needs of bay area residents, businesses, and visitors while also helping combat the
climate crisis. The bay area’s public transit network is a critical component of the overall transportation network.

(b) Public transit is of regional and local benefit, serving both regional and local trips for residents of all income
levels.

(c) Preserving, improving, and expanding public transit to ensure a world-class public transit network will
enhance access to opportunity, lower emissions of greenhouse gases, strengthen the region’s economy, support
increased housing production, and improve quality of life.

(d) To achieve that vision, the San Francisco Bay area needs a public transit network that offers safe, clean,
frequent, accessible, easy-to-navigate, and reliable service that gets transit riders where they want and need to go
safely, affordably, quickly, and seamlessly. The San Francisco Bay area also needs to prioritize increasing
ridership to ensure the region’s transit network is sustainable.

(e) Regional funding, increased coordination, financial efficiency, and safety, cleanliness, and reliability reforms
are urgently needed to both preserve and improve public transit service.

SEC. 3. Section 66513.5 is added to the Government Code, to read:

66513.5. () The commission shall submit a report to the Legislature on or before March 31, 2026, on its forecast of
the impacts to ridership on the Alameda-Contra Costa Transit District, the Peninsula Corridor Joint Powers
Board, the San Francisco Bay Area Rapid Transit District, and the San Francisco Municipal Transportation
Agency from planned transportation projects and strategies included in its adopted regional transportation plan,
with an emphasis on rail connectivity projects that may increase ridership, reduce operating costs, or help with
enhanced mobility.

(b) (1) A report to be submitted pursuant to subdivision (a) shall be submitted in compliance with Section 9795.

(2) Pursuant to Section 10231.5, this section is inoperative on March 31, 2030, and, as of January 1, 2031, is
repealed.

SEC. 4. Title 7.85 (commencing with Section 67700) is added to the Government Code, to read:
TITLE 7.85. San Francisco Bay Area Regional Public Transit Finance

PART 1. Formation of the Public Transit Revenue Measure District

CHAPTER 1. General Provisions

67700. For purposes of this title, the following definitions apply:
(a) “AC Transit” means the Alameda-Contra Costa Transit District.

(b) “Alameda County small bus operators” means the Livermore Amador Valley Transit Authority and Union
City Transit.

(c) “BART” means the San Francisco Bay Area Rapid Transit District.

11
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(d) “Board” means the governing board of the Public Transit Revenue Measure District.

(e) “Caltrain” means the Peninsula Corridor Joint Powers Board.

(f) “Commission” means the Metropolitan Transportation Commission.

(g) “Commissioner” means a voting member serving on the commission pursuant to Section 66503.

(h) “Contra Costa County small bus operators” means the Central Contra Costa Transit Authority, the Western
Contra Costa Transit Authority, and the Eastern Contra Costa Transit Authority.

(1) “County” includes city and county.

(j) “County elections official” means a county clerk, registrar of voters, or elections supervisor having
jurisdiction over elections within the county.

(k) “District” means the Public Transit Revenue Measure District.

(1) (1) “District elections official” means the official designated by the board to perform the duties required for
the purposes of an initiative under Article 1 (commencing with Section 9300) of Chapter 4 of Division 9 of the
Elections Code, except as provided in paragraph (2).

(2) For purposes of Section 9306, subdivisions (a) and (b) of Section 9308, subdivisions (a), (b), and (c) of
Section 9309, and Section 9312, of the Elections Code, “district elections official” refers to the county
elections officials charged with the duty of conducting the election for the counties participating in the
measure.
(3) This subdivision shall become inoperative on December 31, 2026.

(m) “Golden Gate Transit” means the Golden Gate Bridge, Highway and Transportation District.

(n) “Muni” means the San Francisco Municipal Transportation Agency.

(o) “Participating county transportation entity”’ means any of the following:
(1) Alameda County Transportation Commission, also referred to as ACTC.
(2) Contra Costa Transportation Authority, also referred to as CCTA.
(3) San Francisco County Transportation Authority, also referred to as SFCTA.
(4) San Mateo County Transit District, also referred to as SMCTD.

(5) Santa Clara Valley Transportation Authority, also referred to as SCVTA.

(p) “Public transit expenses” means public transit operations expenses, or expenses for public transit capital
improvement projects that maintain or improve public transit service, including expenses for public transit-
specific components of a multimodal transportation project.

(q) “San Francisco Bay Ferry” means the San Francisco Bay Area Water Emergency Transportation Authority.

(r) “Subject operator” means a transit operator subject to the financial efficiency review pursuant to Chapter 4
(commencing with Section 67760) of Part 2.

CHAPTER 2. The Public Transit Revenue Measure District and Governing Board

12
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67710. (a) The Public Transit Revenue Measure District is hereby established with jurisdiction extending
throughout the territorial boundaries of the Counties of Alameda, Contra Costa, San Mateo, and Santa Clara, and
the City and County of San Francisco.

(b) The district shall be governed by the same board that governs the commission. The district shall be a separate
legal entity from the commission.

(c) The formation and jurisdictional boundaries of the district are not subject to the Cortese-Knox-Hertzberg
Local Government Reorganization Act of 2000 (Division 3 (commencing with Section 56000) of Title 5).

(d) The district shall be staffed by the existing staff of the commission or any successor agency, with the
understanding that additional staff may be needed to administer the requirements of this title.

67712. This title shall apply only to the counties and city and county identified pursuant to Section 67710.
PART 2. Transactions and Use Taxes

CHAPTER 1. Retail Transactions and Use Tax Authorization

67730. (a) The board may impose a retail transactions and use tax ordinance applicable to the entire district in
accordance with Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and Taxation Code if
the electors voting on the measure vote to approve its imposition at the election described in Section 67734 in
accordance with this title and Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and
Taxation Code.

(b) The board may impose a retail transactions and use tax pursuant to subdivision (a) that, in combination with
all taxes imposed in accordance with Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and
Taxation Code, exceeds the limit established in Section 7251.1 of the Revenue and Taxation Code.

(c) The board, in the ordinance, shall do all of the following:
(1) State the nature of the tax to be imposed.
(2) Provide the tax rates as follows:

(A) Except as provided in subparagraph (B), the tax rate shall be one-half of 1 percent in each county
comprising the district.

(B) The tax rate in the City and County of San Francisco shall be 1 percent.

(3) Specitfy the period during which the tax will be imposed, which shall be 14 years beginning on the date the
ordinance becomes operative.

(4) Specify the purposes for which the revenue derived from the tax will be used, consistent with Chapter 3
(commencing with Section 67750).

(d) Notwithstanding Section 7251.1 of the Revenue and Taxation Code, the tax rate authorized pursuant to this
section shall not be considered for purposes of the combined rate limit established by Section 7251.1 of the
Revenue and Taxation Code.

67732. (a) Notwithstanding Section 9300 of the Elections Code or any other law, the taxes authorized by Section
67730 may also be imposed by a qualified voter initiative pursuant to Chapter 4 (commencing with Section
9300) of Division 9 of the Elections Code if the electors voting on the measure vote to approve its imposition at
the election described in Section 67734 in accordance with the requirements of this title and Part 1.6
(commencing with Section 7251) of Division 2 of the Revenue and Taxation Code.
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(b) In addition to the procedures set forth in Chapter 4 (commencing with Section 9300) of Division 9 of the
Elections Code, if an ordinance containing a tax authorized by this title is proposed by an initiative petition, the
initiative shall comply with all of the substantive requirements applicable to a tax imposed by the board pursuant
to this title, including the requirement that the proceeds of the tax be distributed, transferred, allocated, and
expended pursuant to Chapter 3 (commencing with Section 67750).

(c) Consistent with Chapter 4 (commencing with Section 9300) of Division 9 of the Elections Code, a ballot title
and summary are not required for an initiative petition proposed pursuant to this chapter.

67734. A tax proposed pursuant to this title may only be placed on the ballot for the November 3, 2026, statewide
general election and shall be submitted to the voters of the entire district in accordance with Chapter 2
(commencing with Section 67740).

67736. (a) Chapter 9 (commencing with Section 860) of Title 10 of Part 2 of the Code of Civil Procedure shall
apply to any judicial action or proceeding to validate, attack, review, set aside, void, or annul a tax ordinance
approved by the voters pursuant to this title.

(b) Notwithstanding Section 860 of the Code of Civil Procedure, the district may, upon the approval of the tax
ordinance by the voters pursuant to this title, and for 30 days thereafter, bring an action in the superior court of
the county in which the principal office of the district is located to determine the validity of that matter. The
action shall be in the nature of a proceeding in rem.

(c) Notwithstanding Section 863 of the Code of Civil Procedure, if proceedings have not been brought by the
district pursuant to subdivision (b), any interested person may bring an action within the time and in the court
specified by subdivision (b) to determine the validity of that matter. The district shall be a defendant and shall be
served with the summons and complaint in the action in the manner provided by law for the service of a
summons in a civil action. In that action the summons shall be in the form prescribed in Section 861.1 of the
Code of Civil Procedure except that in addition to being directed to “all persons interested in the matter of
[specifying the matter],” it shall also be directed to the district. If the interested person bringing that action fails
to complete the publication and other notice as may be prescribed by the court in accordance with Section 861 of
the Code of Civil Procedure and to file proof thereof in the action within 30 days from the filing of their
complaint, the action shall be forthwith dismissed on the motion of the district unless good cause for such failure
is shown by the interested person.

(d) Any appeal from the final judgment in an action or proceeding brought pursuant to this section shall be filed
within 30 days after entry of the judgment.

CHAPTER 2. Election Procedures

67740. () If the board of the district or a qualified voter initiative proposes a measure for the approval of a tax
ordinance adopted pursuant to Chapter 1 (commencing with Section 67730), the board of supervisors for each of
the counties that comprise the district shall call a special election on the tax ordinance. The special election shall
be consolidated with the November 3, 2026, statewide general election and the tax ordinance shall be submitted
to the voters of each county comprising the district.

(b) For the purpose of the placement of a tax ordinance on the ballot, the Public Transit Revenue Measure
District is a “district,” as defined in Section 317 of the Elections Code. A measure proposed by the board that
requires voter approval or a qualified initiative measure proposed for the district by the voters of the counties
comprising the district shall be submitted to the voters of the counties that are contained in the district, in
accordance with the provisions of the Elections Code applicable to districts, including Chapter 4 (commencing
with Section 9300) of Division 9 of the Elections Code.

(c) If the measure is proposed by a qualified voter initiative, after the petition has been filed, the county elections
officials shall examine the petition in accordance with subdivisions (a) and (b) of Section 9308, or subdivisions
(a), (b), and (c) of Section 9309, of the Elections Code. It is the intent of the Legislature that the county elections
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officials shall cooperate with the district elections official to resolve any issues arising from the counting or
verification of signatures.

(d) Notwithstanding any provision of the Elections Code, the legal counsel for the district shall prepare an
impartial analysis of the measure. Each county included in the district shall use the election materials provided
by the district, including the exact ballot question, impartial analysis, and full text of the ballot measure for
inclusion in the county voter information guide.

(e) If two or more counties included in the measure are required to prepare a translation of ballot materials into
the same language other than English, the county that contains the largest population, as determined by the most
recent federal decennial census, among those counties that are required to prepare a translation of ballot
materials into the same language other than English, shall prepare the translation or authorize the district to
prepare the translation, and that translation shall be used by the other county or counties, as applicable.

(f) Notwithstanding Section 13116 of the Elections Code, the elections officials of the counties where the
measure will appear on the ballot shall mutually agree to use the same letter designation for the measure.

(g) The county clerk of each county shall report the results of the special election to the district. If the approval
threshold required by the California Constitution at the time of the election is achieved, the measure shall take
effect in the district in accordance with the requirements of this title. For purposes of determining whether the
measure is approved, the approval threshold shall be assessed based on the cumulative vote within the entire
district, and not separately within each county comprising the district.

(h) (1) Notwithstanding Section 10520 of the Elections Code, the district shall reimburse each county that
comprises the district from funds made available pursuant to Section 67750 only for the incremental costs
incurred by the county elections official related to submitting the measure to the voters with proceeds from the
measure.

(2) For purposes of this subdivision, “incremental costs” includes both of the following:

(A) The cost to prepare a translation of ballot materials into a language other than English by any county,
as described in subdivision (e).

(B) The additional costs that exceed the costs incurred for other election races or ballot measures, if any,
appearing on the same ballot in each county in which the measure appears on the ballot, including both of
the following:

(1) The printing and mailing of ballot materials.

(i1) The canvass of the vote regarding the measure pursuant to Division 15 (commencing with Section
15000) of the Elections Code.

CHAPTER 3. Regional Public Transit Revenue Measure Expenditures

67750. The district shall distribute revenues generated pursuant to Chapter 2 (commencing with Section 67740) on
an annual basis as follows:

(a) The district shall pay the administrative costs associated with the collection of the revenues incurred by the
California Department of Tax and Fee Administration, and the amounts necessary for the costs incurred by the
district or commission to perform the duties required under this title, including, but not limited to, election cost
reimbursements specified in Section 67740, costs incurred for the financial efficiency review described in
Section 67762, costs incurred for any required legal defense, and other one-time costs associated with
administering the tax ordinance authorized by this title.
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(b) After the amounts paid in subdivision (a), the district shall transfer the remaining revenues, with no discretion
to withhold, reduce, delay, modify, specify the use of, or condition those revenues, as follows:

(1) (A) The revenues described in subparagraph (B) to the commission for the ongoing costs associated with
administering this title. If the amount transferred pursuant to this paragraph exceeds that which is necessary
for administrative costs in a given year, the commission may use those excess funds for the purposes
identified in paragraphs (10) to (12), inclusive.

(B) All of the following revenues shall be transferred to the commission pursuant to this paragraph:
(1) 0.25 percent of all revenues generated within the territory of the County of Alameda.
(11) 0.25 percent of all revenues generated within the territory of the County of Contra Costa.

(ii1) 0.13 percent of all revenues generated within the territory of the City and County of San
Francisco.

(iv) 0.25 percent of all revenues generated within the territory of the County of San Mateo.
(v) 0.25 percent of all revenues generated within the territory of the County of Santa Clara.
(2) The following revenues to the commission for allocation to BART for transit operations expenses:
(A) 64.70 percent of all revenues generated within the territory of the County of Alameda.
(B) 58.59 percent of all revenues generated within the territory of the County of Contra Costa.
(C) 29.14 percent of all revenues generated within the territory of the City and County of San Francisco.
(D) 26.64 percent of all revenues generated within the territory of the County of San Mateo.
(3) The following revenues to the commission for allocation to Muni for transit operations expenses:
(A) 1.09 percent of all revenues generated within the territory of the County of Contra Costa.
(B) 62.87 percent of all revenues generated within the territory of the City and County of San Francisco.
(C) 7.40 percent of all revenues generated within the territory of the County of San Mateo.
(4) The following revenues to the commission for allocation to Caltrain for transit operations expenses:
(A) 3.97 percent of all revenues generated within the territory of the City and County of San Francisco.
(B) 24.07 percent of all revenues generated within the territory of the County of San Mateo.
(C) 10.38 percent of all revenues generated within the territory of the County of Santa Clara.
(5) The following revenues to the commission for allocation to AC Transit for transit operations expenses:
(A) 21.25 percent of all revenues generated within the territory of the County of Alameda.
(B) 3.70 percent of all revenues generated within the territory of the County of Contra Costa.
(6) 2.43 percent of all revenues generated within the territory of the County of Alameda to the commission for

allocation to the Alameda County small bus operators, apportioned among each operator in amounts
determined by the Alameda County Transportation Commission, for transit operations expenses.
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(7) 11.41 percent of all revenues generated within the territory of the County of Contra Costa to the
commission for allocation to the Contra Costa County small bus operators, apportioned among each operator
in amounts determined by the Contra Costa Transportation Authority, for transit operations expenses.

(8) The following revenues to the commission for allocation to San Francisco Bay Ferry for transit operations
expenses:

(A) 1.62 percent of all revenues generated within the territory of the County of Alameda.
(B) 0.76 percent of all revenues generated within the territory of the County of Contra Costa.
(C) 0.97 percent of all revenues generated within the territory of the City and County of San Francisco.

(9) 0.40 percent of all revenues generated within the territory of the City and County of San Francisco to the
commission for allocation to Golden Gate Transit for transit operations expenses.

(10) The following revenues to the commission for fare programs, including free and reduced-cost transfers
and expanding the Clipper START program:

(A) 2.78 percent of all revenues generated within the territory of the County of Alameda.
(B) 2.78 percent of all revenues generated within the territory of the County of Contra Costa.
(C) 1.40 percent of all revenues generated within the territory of the City and County of San Francisco.
(D) 2.78 percent of all revenues generated within the territory of the County of San Mateo.
(E) 2.78 percent of all revenues generated within the territory of the County of Santa Clara.
(11) The following revenues to the commission for accessibility programs and projects:
(A) 1.11 percent of all revenues generated within the territory of the County of Alameda.
(B) 1.11 percent of all revenues generated within the territory of the County of Contra Costa.
(C) 0.56 percent of all revenues generated within the territory of the City and County of San Francisco.
(D) 1.11 percent of all revenues generated within the territory of the County of San Mateo.
(E) 1.11 percent of all revenues generated within the territory of the County of Santa Clara.

(12) The following revenues to the commission for mapping and wayfinding and transit priority projects and
programs:

(A) 1.11 percent of all revenues generated within the territory of the County of Alameda.

(B) 1.11 percent of all revenues generated within the territory of the County of Contra Costa.

(C) 0.56 percent of all revenues generated within the territory of the City and County of San Francisco.
(D) 1.11 percent of all revenues generated within the territory of the County of San Mateo.

(E) 1.11 percent of all revenues generated within the territory of the County of Santa Clara.

(13) 4.75 percent of all revenues generated within the territory of the County of Alameda to the Alameda
County Transportation Commission for public transit expenses and roadway repavement projects on roads

served by fixed-route transit.
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(14) 19.20 percent of all revenues generated within the territory of the County of Contra Costa to the Contra
Costa Transportation Authority for public transit expenses and roadway repavement projects on roads served
by fixed-route transit.

(15) 36.64 percent of all revenues generated within the territory of the County of San Mateo to the San Mateo
County Transit District for public transit expenses and roadway repavement projects on roads served by fixed-
route transit.

(16) 84.37 percent of all revenues generated within the territory of the County of Santa Clara to the Santa
Clara Valley Transportation Authority for public transit expenses and roadway repavement projects on roads
served by fixed-route transit.

67752. In allocating funds pursuant to this chapter, it is the intent of the Legislature that the commission not
supplant funding from regularly programmed discretionary revenue sources that are allocated to the jurisdiction
of the district and not increase the level of those regularly programmed discretionary revenue sources that are
allocated to counties that are not contained in the district as a result of the approval of the measure pursuant to
this title.

67754. If the voters approve a tax ordinance pursuant to this title, the district shall establish an independent
oversight committee within six months of the effective date of the tax increase to ensure that any revenues
generated pursuant to this title are distributed and transferred by the district consistent with the applicable
requirements set forth in this chapter. The committee may be consolidated with the oversight committee
established pursuant to subdivision (h) of Section 30923 of the Streets and Highways Code. The committee shall
consist of either one or two representatives from each county included within the jurisdiction of the district
appointed by the applicable county board of supervisors. The oversight committee may request any documents
from the district to assist the committee in performing its functions.

67756. The Legislature finds and declares that the allocation of revenues prescribed in this chapter is not intended
to set any precedent for future funding relationships or agreements.

CHAPTER 4. Financial Transparency and Review

67760. The Legislature finds and declares that financial efficiency and transparency are imperative to build public
confidence and support for public transit.

67762. (a) The commission shall conduct a financial efficiency review of the subject operators, which are AC
Transit, BART, Caltrain, and Muni pursuant to the timeline set forth in Section 67766.

(b) Phase one of the financial efficiency review shall exclusively identify the following:
(1) Cost-saving measures implemented since January 1, 2020, by the subject operators.

(2) (A) Early action strategies that would assist the subject operators in delivering increased or improved
service and enhanced customer experiences with existing resources.

(B) In furtherance of the identification of early action strategies, phase one of the financial efficiency
review shall include an analysis of the each subject operator’s real property assets. The analysis shall be
conducted in consultation with the subject operators, and shall include an inventory of existing holdings
and identify potential redevelopment opportunities, with an emphasis on housing, commercial, and mixed-
use projects, and other efficient land uses near transit that can support ridership growth and generate long-
term value. The analysis shall include a property asset map and a preliminary list of redevelopment
opportunities to inform phase two of the financial efficiency review.

(c) (1) Phase two of the financial efficiency review shall identify a menu of cost-saving measures that, if
implemented, would reduce one-time and ongoing fixed and variable costs for the subject operators. The review
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shall evaluate cost-saving measures using metrics such as cost per passenger mile and subsidy per passenger
mile, reported in both nominal dollars and real dollars, and any other relevant measures needed to ensure results
are quantifiable and actionable.

(2) (A) Phase two of the financial efficiency review shall also include a comprehensive regional assessment of
development and financing strategies to maximize the value of each subject operator’s real property assets.
The assessment shall, at a minimum, do all of the following:

(1) Evaluate strategies to leverage assets through housing, commercial, mixed-use, and other transit-
supportive development.

(i1) Analyze potential impacts on ridership, revenue generation, fiscal stability, and broader public
benefits, including affordable housing, job creation, and systemwide financial sustainability.

(ii1) Consider governance structures and financing mechanisms, including opportunities for regional
partnerships, and alignment with existing public and private financing tools.

(iv) Produce a regional development and financing strategy.

(d) The scope of both phases of the financial efficiency review shall consider administrative, operating, and
capital costs and shall clearly distinguish between any recommended actions that would not impact service and
those that would require service realignments or reductions.

67764. The commission shall contract with, and manage, a third-party consultant to conduct one or both phases of
the financial efficiency review. The third-party consultant shall conduct the review in consultation with the
subject operators and an oversight committee established by the commission that consists of all the following
members:

(a) The chair of the commission, if the chair is from the geographic jurisdiction of the district, or another
member of the commission designated by the chair that is from the geographic jurisdiction of the district.

(b) The board chair or president, or another member of the board designated by the chair or president, of each
subject operator.

(c) Four independent experts appointed by the commission with expertise in public transit operations and
finance.

(d) One representative from the Transportation Agency and one representative the Department of Finance as ex
officio, nonvoting members.

67766. (a) On or before April 1, 2026, the third-party consultant procured for phase one shall complete the phase
one analysis described in subdivision (b) of Section 67762 and transmit it to the oversight committee. The
oversight committee shall review the phase one analysis, direct the third-party consultant to make any revisions,
and adopt a final phase one analysis. The commission shall transmit the final phase one analysis to all of the
following entities:

(1) The subject operators.

(2) The Legislature, in compliance with Section 9795.
(3) The Transportation Agency.

(4) Each participating county transportation entity.

(b) On or before July 1, 2026, each subject operator shall identify the specific strategies in the final adopted
phase one analysis that it commits to implementing, and shall adopt those strategies as formal policy or budget
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actions, as applicable.

(c) If the certified election results identify that the tax ordinance has been approved by the voters pursuant to this
title, all of the following shall occur no later than 480 days after the election results are certified:

(1) The third-party consultant procured for phase two shall complete the analysis described in subdivision (c)
of Section 67762 and transmit it to the oversight committee. The oversight committee shall review the phase
two analysis, direct the third-party consultant to make any revisions, and adopt a final phase two analysis,
including a regional development and financing strategy produced pursuant to clause (iv) of subparagraph (A)
of paragraph (2) of subdivision (c) of Section 67762. The commission shall transmit the phase two analysis to
the entities described in paragraphs (1) to (4), inclusive, of subdivision (a).

(2) The oversight committee shall specify to each subject operator what information, at a minimum, shall be
included for each cost-saving measure that each operator chooses to include in its implementation plan
pursuant to subdivision (d).

(d) No later than 120 days after the actions required by subdivision (c) are complete, each subject operator shall
submit to the oversight committee a draft implementation plan that describes all cost-saving measures the
operator plans to implement, including all information related to those measures required by the oversight
committee pursuant to subdivision (¢). In developing the implementation plan, the operator shall balance
financial efficiency, service, and system safety.

(e) The oversight committee shall review each draft implementation plan and either approve the plan or
recommend revisions to further facilitate the implementation of recommendations identified in the phase two
analysis.

(f) No later than 60 days after the oversight committee takes action pursuant to subdivision (e), the subject
operator’s governing board shall do all of the following:

(1) Incorporate oversight committee recommendations made pursuant to subdivision (e), if applicable, into its
implementation plan.

(2) Adopt a final implementation plan and transmit it to the oversight committee and to the entities described
in paragraphs (1) to (4), inclusive, of subdivision (a).

(3) (A) Notwithstanding paragraph (1), a subject operator may reject the inclusion of one or more of the
recommendations made by the oversight committee pursuant to subdivision (e) if the governing board of the
operator makes a written finding when adopting the final implementation plan pursuant to paragraph (2) that
the recommendation has an unacceptable impact on transit service or safety or is inconsistent with other
documented local policies and procedures.

(B) Within 10 business days after a subject operator adopts a finding pursuant to subparagraph (A), the
commission shall transmit written notice of the adoption of that finding to the policy committees of the
Legislature with jurisdiction over transportation and to the Transportation Agency. The notice shall include
the subject operator’s adopted finding pursuant to subparagraph (A).

(C) Any finding adopted pursuant to subparagraph (A) shall be time limited and shall expire no later than
12 months after adoption unless renewed by the subject operator following the procedures set forth in this
chapter with an updated assessment demonstrating continuing need. The subject operator shall provide
annual status updates to the commission that specifically address the basis for the adopted finding,
including whether the circumstances or obstacles identified as preventing compliance have been resolved,
mitigated, or otherwise changed. The status update shall identify specific steps taken to address the stated
obstacle and a timeline for when compliance could reasonably be achieved if the obstacle is removed.
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(g) The oversight committee shall terminate after each subject operator takes the actions required pursuant to
subdivision (f). Each subject operator shall adhere to the final implementation plan it adopted pursuant to
subdivision (f) until the expiration of the tax approved pursuant to this title, unless doing so is infeasible due to
circumstances beyond the operator’s control, in which case the operator shall make a good faith effort to comply.

(h) As a condition of receiving continued funding pursuant to Chapter 3 (commencing with Section 67750), each
subject operator shall verify with the commission that it is in compliance with the requirements of this chapter.
Before taking an action to withhold funds from a subject operator for noncompliance with the requirements of
this chapter, the commission shall provide the operator a period of 90 days to comply before withholding funds.
The commission shall withhold the funds until the operator complies with the requirements of this chapter. If the
subject operator does not comply with the requirements of this chapter before the commission makes the final
allocations of revenue from the tax ordinance approved by the voters pursuant to this title, the commission shall
reallocate the withheld funds to support public transit expenses within the county or counties that the operator
serves.

CHAPTER 5. Maintenance of Effort

67770. (a) (1) As a condition of receiving funds pursuant to Chapter 3 (commencing with Section 67750), each
transit operator that the commission allocates funds to pursuant to paragraphs (2) to (9), inclusive, of subdivision
(b) of Section 67750 shall verify to the commission that it will maintain its expected level of funding for
operations and shall not supplant any sources of operating revenue under its control or fund sources allocated by
the commission that were used for transit operations in the preceding three fiscal years.

(2) The expected level of funding for purposes of paragraph (1), which shall be referred to as the maintenance
of effort, shall be calculated using the transit operator’s average discretionary operating expenditures for the
preceding three fiscal years, two years in arrears as reported to the Controller in its annual report submitted
pursuant to Section 99243 of the Public Utilities Code.

(b) (1) Notwithstanding subdivision (a), a transit operator subject to this chapter may reduce the amount of
funding contributed towards its operating budget in proportion to any reduction in operating costs or reduction in
operating revenue based on factors outside the control of the operator, including, but not limited to, the
expiration of a voter-approved revenue source or the determination based on a statistically valid poll that an
expiring ballot measure lacks sufficient support to warrant placement on the ballot.

(2) Before formally taking an action to reduce its operating funding pursuant to paragraph (1), a transit
operator shall notify the commission in writing that it is reducing the amount of funding contributed towards
its operating budget.

(c) A transit operator subject to this chapter may request that the commission grant an exception to the
requirements of this chapter if the transit operator demonstrates any of the following conditions:

(1) The operator has a need to transfer operating funds to state of good repair needs for assets owned and
operated by the operator.

(2) The operator has a need to cover the cost of compliance with a state or federal law or regulation.

(3) (A) The operator seeks to finance a public transit capital expense and does not require the full balance of
its allocation of revenues provided pursuant to this title to maintain or exceed the service hours it provided in
the 2018—19 fiscal year or the service hours it is currently providing, whichever is greater, and the redirection
of its operational funding for the public transit capital expense will not require the operator to reduce its
service hours.

(B) The Legislature finds and declares that it is beneficial for transit operators to increase the service hours
of transit service they are providing beyond the service hours described in subparagraph (A).
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(d) The commission shall provide written findings explaining why a request submitted pursuant to subdivision
(c) is denied.

CHAPTER 6. Enhanced Accountability

67780. (a) If a tax ordinance is approved by the voters pursuant to this title, the commission shall establish an ad
hoc adjudication committee for a subject operator if the commission receives a petition submitted pursuant to
subdivision (d) at any time commencing two years after the tax ordinance is approved.

(b) An ad hoc adjudication committee established pursuant to subdivision (a) shall be composed of two
commissioners from each of the counties from which revenues generated pursuant to the tax ordinance are
allocated to the subject operator pursuant to subdivision (b) of Section 67750.

(c) An ad hoc adjudication committee shall be responsible for assessing and adjudicating petitions submitted
pursuant to this chapter regarding the applicable subject operator’s inconsistent application or execution of its
adopted standards, policies, or commitments described in Section 67782 across counties within the district.

(d) (1) Consistent with paragraph (2), a participating county transportation entity or a county board of
supervisors may submit a petition to the commission to establish an ad hoc adjudication committee and, once
established, may submit a petition to the ad hoc adjudication committee, under either of the following
circumstances:

(A) A subject operator is not consistently applying or achieving the standard, policy, or commitment in the
geographic jurisdiction of the county or the participating county transportation entity, as applicable, as
reasonably compared to the geographic jurisdiction of other counties or participating county transportation
entities.

(B) A standard, policy, or commitment disproportionately disadvantages the operation or maintenance of
the subject operator’s transit system in the geographic jurisdiction of the county or participating county
transportation entity, as applicable, and there is no compelling reason for that standard, policy, or
commitment to disproportionately disadvantage the operation or maintenance of the subject operator’s
transit system in the geographic jurisdiction of the county or participating county transportation entity, as
applicable.

(2) A participating county transportation entity, or a county board of supervisors, shall be the only entities that
may submit a petition to an ad hoc adjudication committee established pursuant to this chapter, and may only
submit a petition to an ad hoc adjudication committee established for a subject operator that is receiving
funding from revenues generated from the jurisdiction of the applicable county pursuant to subdivision (b) of
Section 67750.

(3) (A) Except as provided in subparagraph (B), in each county from which a subject operator is receiving
funding generated by the tax ordinance, no more than one petition per year may be submitted by both the
participating county transportation entity and the county board of supervisors.

(B) An additional petition may be submitted within the same year if a participating county transportation
entity or the county board of supervisors, as applicable, withdraws its petition pursuant to subdivision (c)
of Section 67784.

(e) Any ad hoc adjudication committee established pursuant to this chapter shall terminate on the date that the
commission makes the final allocations of revenue pursuant to subdivision (b) of Section 67750 from a tax
ordinance approved by the voters pursuant to this title.

67782. The scope of the adopted standards, policies, or commitments, or application of those standards, policies, or
commitments, that may be the subject of a petition, assessment, and adjudication shall be the following issues
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related to the operation or maintenance of the subject operator’s transit system in the geographic jurisdiction of
the applicable county or participating county transportation entity:

(a) Service frequency or route changes.

(b) Fare policy, such as the assessment of surcharges.
(c) Station, facility, or vehicle cleanliness.

(d) Station or facility maintenance.

(e) Station or facility closures.

(f) Safety and security.

67784. (a) Before taking a board action pursuant to subdivision (b), a participating county transportation entity or
county board of supervisors shall seek to address the issue that is the subject of a prospective petition directly
with the subject operator, including by providing the operator with an opportunity to directly address the issue.

(b) Before submitting a petition to an ad hoc adjudication committee, the governing board of a participating
county transportation entity or the county board of supervisors shall take formal board action to approve the
petition.

(c) At any time before the commission is directed to take final action to withhold funding pursuant to Section
67788, a participating county transportation entity or county board of supervisors may withdraw its petition with
a formal board action, or decision of the chair of, the applicable participating county transportation entity or
county board of supervisors.

67786. (a) If presented with a petition, an ad hoc adjudication committee, in consultation with the entity that
submitted the petition and the applicable subject transit operator, shall do both of the following:

(1) Determine whether it agrees with the entity’s claim or claims in the petition.

(2) If it agrees with the claim or claims described in paragraph (1), determine whether to recommend the
following:

(A) Corrective action for the subject operator to take to address the issue that was the subject of the
petition.

(B) That the commission withhold up to 3.5 percent of funding allocated to the subject operator pursuant
to Chapter 3 (commencing with Section 67750) in an amount the ad hoc adjudication committee deems
proportionate to the issue that was the subject of the petition.

(b) An ad hoc adjudication committee shall provide written findings explaining a recommendation made
pursuant to this section and shall submit the recommendation and those findings to the commission.

(c) If there is a tie vote in approving a recommendation, then the tie vote shall favor making a recommendation.

67788. (a) After receiving a recommendation from an ad hoc adjudication committee pursuant to Section 67786,
the commission shall approve the recommendation and, if the ad hoc adjudication committee recommended
corrective action, provide the subject operator with a period of at least 90 days to comply.

(b) (1) If the subject operator does not take corrective action within the period granted by the commission
pursuant to subdivision (a), then the ad hoc adjudication committee may direct to commission to withhold up to
an additional 3.5 percent of funding allocated to the subject operator pursuant to Chapter 3 (commencing with
Section 67750) in an amount the ad hoc adjudication committee deems proportionate to the issue that was the
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subject of the petition. The total amount withheld from a subject operator pursuant to this chapter at any given
time shall not exceed 7 percent.

(2) The commission shall withhold the funds until either of the following occurs:

(A) The operator complies with the corrective action and the ad hoc adjudication committee, with an
affirmative vote from at least one committee member of every county represented in the committee, makes
a finding that the operator has complied with the requirements and approves the return of funding.

(B) After 180 days of the submission of the recommendation, the ad hoc adjudication committee, with an
affirmative vote from the majority of the committee, makes a finding that the operator has complied with
the requirements and approves the return of funding.

(c) If the subject operator does not comply with the requirements of this chapter before the commission makes
the final allocations of revenue from the tax ordinance approved by the voters pursuant to this title, the
commission shall reallocate the withheld funds to support public transit expenses within the county or counties
that the operator serves.

(d) If there is a lawsuit involving a decision made by an ad hoc adjudication committee, the sole remedy against
the commission shall be limited to either the release or withholding, as the case necessitates, of the funds at issue
in the ad hoc adjudication committee decision, and legal fees shall not be recoverable.

SEC. 5. Section 131102 of the Public Utilities Code is amended to read:

131102, (a) (1) A retail transactions and use tax ordinance for a tax of either one-half of 1 percent or 1 percent
applicable in the incorporated and unincorporated territory of a county, except as provided in paragraph (2), may
be imposed by a county transportation authority or the commission in the manner prescribed in Section 131103
and Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and Taxation Code, if two-thirds of
the electors voting on the measure vote to approve its imposition at an election which shall be called for this
purpose by the board of supervisors within one year after the adoption of a county transportation expenditure
plan.

(2) The authority to impose a tax under paragraph (1) shall apply to the incorporated and unincorporated
territory of the County of San Mateo and the City and County of San Francisco only until December 31, 2025.
The elimination of the authority pursuant to this paragraph to impose a tax shall not affect the validity or
operation of a tax approved before December 31, 2025, in the incorporated and unincorporated territory of the
County of San Mateo or the City and County of San Francisco pursuant to paragraph (1).

(b) Commencing January 1, 2026, a retail transactions and use tax ordinance for a tax of '/; of 1 percent or
multiple thereof, up to 1 percent, applicable in the territory of the City and County of San Francisco may be
imposed by the county transportation authority or the commission in the manner prescribed in Section 131103
and Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and Taxation Code, if two-thirds of
the electors voting on the measure vote to approve its imposition at an election which shall be called for this
purpose by the board of supervisors within one year after the adoption of a county transportation expenditure
plan. The combined rate of taxes in the territory of the City and County of San Francisco imposed pursuant to
this subdivision and paragraph (1) of subdivision (a) shall not exceed 1 percent.

(c) Commencing January 1, 2026, a retail transactions and use tax ordinance for a tax of !/ of 1 percent or
multiple thereof, up to 1 percent, applicable in the incorporated and unincorporated territory of the County of
San Mateo may be imposed by the county transportation authority or the commission in the manner prescribed in
Section 131103 and Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and Taxation Code,
if two-thirds of the electors voting on the measure vote to approve its imposition at an election which shall be
called for this purpose by the board of supervisors within one year after the adoption of a county transportation
expenditure plan. The combined rate of taxes in the incorporated and unincorporated territory of the County of
San Mateo imposed pursuant to this subdivision and paragraph (1) of subdivision (a) shall not exceed 1 percent.
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(d) The ordinance shall take effect at the close of the polls on the day of the election at which the proposition, as
set forth in Section 131108, is adopted. The ordinance shall specify the period, as determined by the adopted
county transportation expenditure plan during which the tax will be imposed. The tax may be terminated earlier
if the projects in the adopted plan are completed and any bonds outstanding issued pursuant to this division are
redeemed.

SEC. 6. The provisions of this act are severable. If any provision of this act or its application is held invalid,
that invalidity shall not affect other provisions or applications that can be given effect without the invalid
provision or application.

SEC. 7. If the Commission on State Mandates determines that this act contains costs mandated by the state,
reimbursement to local agencies and school districts for those costs shall be made pursuant to Part 7
(commencing with Section 17500) of Division 4 of Title 2 of the Government Code.
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SB 63 Financial Efficiency Review Independent Oversight

Committee
March 6, 2026 Agenda Item 3a - 26-0308

Introduction to SB 63 and the Financial Efficiency Review

Subject:

Brief introduction to Senate Bill (SB) 63 and the Financial Efficiency Review (FER), including
introduction of independent consultant leading the study, project timeline, scope of work of
Phase One of the Financial Efficiency Review, and role of the Financial Efficiency Review

Independent Oversight Committee (I0C).
Background:

After years of discussion and analysis — and extensive negotiations at the regional and state
levels — the Legislature passed Senate Bill 63 (Wiener/Arreguin) in 2025. The bill authorizes a

new transportation revenue measure for the November 2026 ballot.

The measure is intended to prevent major service cuts on BART, Muni, Caltrain, and AC
Transit, which are facing combined budget deficits of more than $800 million per year starting in
fiscal year 2026-27. It would also fund improvements to the transit rider experience, as well as
other county priorities, including transit capital and operating improvements and targeted local

road repairs on roads served by scheduled transit.

As provided in Government Code Section 67730 and 67732, the District, or alternatively a
qualified voter initiative, may impose a retail transactions and use tax ordinance applicable to the
entire district for a duration of 14 years, in an amount of 0.5% in each of the counties located
within the district and 1% in the City and County of San Francisco, subject to voter approval at

the November 3, 2026, statewide general election.
Expenditure Plan

The bill includes an expenditure plan which details the share of funds to be provided to transit
operators providing service in the five counties, to county transportation agencies, and to MTC

for specific rider-focused transit improvements prioritized in the Bay Area Transit

Transformation Action Plan (specifically, fare affordability programs — Clipper® START and
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free and discounted transfers — accessibility improvements, and mapping and wayfinding and
transit priority). Attachment A includes an estimate of the funding that would be provided to
each agency (and for what purpose) in FY 2027-28, net of state administrative costs. Note that
these amounts do not take into consideration estimated one-time costs that MTC and the District
will incur in the event of a successful ballot measure, including the incremental election-related

costs incurred by each of the counties which must be reimbursed per SB 63.

Transit Operating Funding Approximately 60 percent of the measure is dedicated to transit
operating funding for BART, Muni, Caltrain, AC Transit, San Francisco Bay Ferry and other
small transit agencies providing service in the District to help keep buses, trains and ferries
moving.! Operating funding supports the day-to-day operations of public transit, encompassing
salaries/wages and benefits of the transit workforce, including staff who operate the vehicles,
clean and maintain the vehicles, bus stops and stations, as well as safety and security staff,

among other key functions.
SB 63 Financial Efficiency Review

Financial Efficiency Review (FER) Scope of Work The bill includes provisions aimed at
ensuring accountability to taxpayers, transit riders, and local government partners through
various mechanisms, including the FER. BART, Muni, Caltrain, and AC Transit must undergo a
two-phase, third-party financial efficiency review overseen by the IOC. The first phase must be
completed by summer 2026, and the second phase would only be completed in the event of a

voter-approved measure.

As noted above, Phase One of study will be completed by summer 2026 and requires
identification of cost savings measures implemented since January 2020, early action strategies
to assist operators in delivering enhanced service and customer experience with existing
resources, and an inventory of real property holdings and redevelopment opportunities. The
I0C’s statutory responsibilities apply to Phase One currently and would extend to Phase Two

only if the measure is approved.

Phase Two is more comprehensive and is expected to be completed in spring 2028, contingent

upon voter approval of the revenue measure. It requires identification of a menu of cost-saving
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measures that, if implemented, would reduce one-time and ongoing fixed and variable costs, as

well as a comprehensive regional assessment of development and financing strategies to

maximize the value of each operator’s real property assets.

Introduction of Independent Consultant

SB 63 requires the Commission to contract with and manage a third-party consultant to conduct
the FER. On December 10, after reviewing proposals from a number of highly qualified firms,
the Administration Committee approved a contract with Nelson\Nygaard Consulting Associates,

Inc. to carry out Phase One of the review.

Project Timeline Phase One of the FER is expected to progress on an expedited timeline, in
accordance with the schedule established in SB 63. The consultant is set to complete draft
analysis by April 1, which will subsequently be transmitted to the IOC. The IOC will meet in
mid-April to discuss preliminary feedback on the draft report. The consultant will then revise the
report and it will be brought back to the IOC for adoption. MTC will then transmit the adopted
analysis to the subject operators, the Legislature, the California State Transportation Agency and
the counties included in SB 63. . Transit agency boards will then have until July 1, 2026 to adopt

measures identified in the final Phase One report for implementation.
Next Steps

Pursuant to the statutory timeline, Nelson\Nygaard will complete and transmit the Phase One
analysis to the IOC no later than April 1, 2026. The 1OC is anticipated to convene in mid-April
2026 to receive a presentation of the the initial analysis. At that meeting, members will have the
opportunity to ask questions, provide preliminary feedback, and direct any revisions. A final
meeting of the Oversight Committee to adopt the Phase One analysis will take place by early
May.

Recommendations:

Information Only.
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Attachments:

e Attachment A: Senate Bill 63, Connect Bay Area Expenditure Plan

e

Andrew B. Fg?ﬁlier !

e Attachment B: Presentation

'SB 63 also provides a modest amount of annual transit operating funding to Golden Gate Transit and to Alameda
County Transportation Commission (ACTC) and Contra Costa County Transportation Authority (CCTA) to
apportion to the following operators small bus operators in those counties: Livermore Amador Valley Transit
Authority (known as Wheels), Union City Transit, Central Contra Costa Transit Authority (County Connection) the
Western Contra Costa Transit Authority (WestCat), the Eastern Contra Costa Transit Authority (TriDelta). Amounts
for each of the small bus agencies. ACTC and CCTA each receive dedicated annual amounts for small bus
operations and determine the apportionment of funding among the agencies.
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Agenda Item 3a Attachment A

Senate Bill 63, Connect Bay Area Expenditure Plan

(Dollars in millions)

Purpose Fiscal Year 2028
Estimate*
BART operations $310

Santa Clara Valley Transportation Authority (VTA) (eligible for | $245
transit capital, operating and repaving streets with bus routes)

San Francisco Muni operations $155
Caltrain operations $70
AC Transit operations $50
SamTrans (eligible for transit capital, operating and repaving $45

streets with bus routes)

Transit rider-focused improvement programs $45

Contra Costa Transportation Authority (CCTA) (eligible for $25
transit capital, operating and repaving streets with bus routes)

Small East Bay and San Francisco transit operations $20
(County Connection, Golden Gate Transit/Ferry, Livermore
Amador Valley Transit Authority (LAVTA), TriDelta Transit,
Union City Transit, WestCat)

Alameda County Transportation Commission (ACTC) (eligible | $10
for transit capital, operating and repaving streets with bus

routes)

San Francisco Bay Ferry $6
Public Transit Revenue Measure Administration $2
Total $975

Source: MTC analysis of an October 2025 assessment of projected net revenues by HDL Companies.
Amounts greater than or equal to $20 million are rounded to the nearest $5 million. Amounts less than $20
million are rounded to the nearest million. Totals may not sum due to rounding.
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Major Bay Area Operators Facing Deficits

The anticipated cumulative, collective deficit across operators from FY 26 to FY 30 is estimated to reach $3.49B. From FY 27 — FY 30, the period with
the largest shortfalls, the cumulative deficit is projected at $3.43B, averaging $859M annually over the four-year period.
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FY26 (%0) FY27 FY28 FY29 FY30
mAC Transit mBART mCaltrain SFMTA

Cumulative Deficit - NG s SART SIS r'26 = 3¢ Total

FY 26 - 30 $284 M $1,475M $289 M $1,443 M $3,490 M
Source: MGO Analysis 2024

33
@ METROPOLITAN TRANSPORTATION COMMISS, <\



Transit Agencies Nationwide Face Operating

Deficits
: » Agencies nationwide suffered major losses in fare
> According to a May 202_3 regvenues during the pandemic )
survey by APTA (American
Public Transpo rtation Farebox Recovery Ratios (FRR) by Agency
Association)
» 91% of 122 agencies surveyed .
are facing potential shortfalls in -
their operating budget .
» 71% of the largest agencies 40%
with an operating budget above 30%
$200 M also face potential 204
shortfalls 0% I I II
- AgenCIeS Surveyed expeCt - San Francisco (BART) Baltimore l\g Miami (MD T:nsn Rochester(RTS Detroit DDO_T)
operating budget shortfalls of

10% to 30% over five years

Source: Urban Institute 2023
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Introduction and Overview of SB 63




SB 63 Overview Also provides:

* Flexible transit operating

» Authorizes placement of a November 2026 and capital funding, plus
ballot measure in the counties of Alameda, targeted road repair funds
Contra Costa, San Mateo, San Francisco and in Alameda, Contra Costa,
Santa Clara counties to prevent major service San Mateo and Santa
cuts on AC Transit, BART, Caltrain, and SF Clara counties.

Muni Funding to improve the

» Revenue Mechanism: 14-year sales tax transit rider experience

(e.g., Clipper START, free
>~ Generating about $980 M/year in FY2026-27 and discounted transfers.
> Alameda, Contra Costa, San Mateo and accessibility improvements,
Santa Clara: 0.5% rate mapping & wayfinding and
~ San Francisco: 1% rate transit priority).
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Preventing Major Transit Service Cuts

> BART, Muni, Caltrain and AC Transit
collectively face an annual operating
deficit of more than $800 million in FY
2026-27 and growing thereafter
according to MGO Analysis in 2024.

These four operators would receive
60% of annual funding in measure
and 95% of the dedicated transit
operating funding in expenditure
plan. Measure is not expected to fully
close deficit for BART or Muni,
necessitating further cost savings by
operators.

SB 63 Measure
Annual Amount

in millions*
(Based on FY 2027-28
forecast)
BART $310
Muni $155
Caltrain $70
AC Transit $50

* Note: Amounts shown do not reflect one-time costs of
unknown amounts that are anticipated to be incurred by
MTC and new Public Transit Revenue Measure District in
event of passage, including election-related costs.
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Rider-Focused Improvements

The final SB 63 expenditure plan includes approximately $45 million/year spending plan for rider-
focused improvements to make transit more affordable, accessible and easier to use, as follows:

Fare programs ($25 million)

 Fund free and reduced-cost transfers, which can save multi-agency commuters
$1,500/year. Projected to increase ridership by 30,000 daily trips.

* Double the capacity of the Clipper START discount program to make transit
more affordable for an additional 100,000 low-income riders.

Accessibility ($10 million)

* Investments in accessibility, —=\Pre ($10 million)
such as streamlined paratransit fill=F  Mapping and wayfinding upgrades at intermodal
Aglellis7Ee] Gl liTeleiE] . hubs and strategic transit priority investments will
paratransit, will Irmprove - ) make it easier to navigate the system and improve
experience for older adults and > ' bus speed and reliability on significant corridors.
people with disabilities. SN
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MTC Responsibilities

Allocating Funding to Transit Ridership Study
Agencies & Rider-Focused Programs > Forecast of ridership impact on AC

> To specified transit agencies: AC Transit, Transit, Caltrain, BART and SF Muni

BART, Caltrain, SF Muni, SF Bay Ferry, from planned projects and strategies
Golden Gate Transit. in adopted long-range plan (Plan Bay

, Area 2050+) — due March 31, 2026.
» To Alameda County Transportation

Commission and Contra Costa Transportation Financial Efficiency Review
Authority for them to allocate funds to small > Phase 1 — Spring/Summer 2026

bus operators in their counties.
> Phase 2 — Post-election — due

To rider-f i — Cli
» To rider-focused improvements — Clipper approximately April 2028

START, free/reduced transfers, accessibility,

» Ongoing, as condition of
allocating funds
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Financial Efficiency Review




Financial Efficiency Review Scope

Subject Operators: AC Transit, BART, Caltrain, SF Muni

Phase One (2026)
» Cost-saving measures taken since 2020

» Early action strategies for increasing or
Improving service and enhancing customer
experience with existing resources

> Analysis of operators’ real property assets and
identification of potential redevelopment
opportunities, with an emphasis on housing,
commercial and mixed-used projects that can
support ridership growth and generate long term
value

Phase Two (2027 — 2028)*

» Menu of cost-saving
measures (administrative,
operating, capital)

» Regional development &
financing strategy to
maximize the value of each
operator’s real property
assets

*In the event of an approved measure
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Financial Efficiency Review Timeline

Phase One (2026)

Phase One analysis
O completed and
transmitted to Oversight
Committee

By April 1

Operators commit to
specific early action @ By July 1
strategies via formal
board or policy actions

November 3 ’ Statgwide general
election

Phase Two (2027 — 2028)*

Phase Two consultant

December 2026 @ procurement finalized

Phase Two analysis

completed and
transmitted to Oversight ®
Committee

By February 2028

Operators submit draft
By July 2028 @ implementation plans to
Oversight Committee

Receive final
implementation plan @ By September 2028
from operators

*In the event of an approved measure
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Phase One Projected Timeline

March 6

Oversight Committee

Meeting #1

* [Introduction and

* OQOverview of Phase

By April 1

Draft Phase One
Report Distributed

» Draft report sent to

perspectives; selection —|/ Oversight Committee
of Chair/Vice Chair » Draft report posted on

MTC website

Week of April 13

Oversight Committee

Meeting #2

« Consultant presents
report

» Committee asks
questions and provides

One

May 11

Final Phase One

Report Distributed

* Revised report sent to
Oversight Committee + Committee finalizes

and transit operators

preliminary feedback

Week of May 11 or 18

Oversight Committee

Meeting #3

By July 1

Operator Board Actions

and adopts Phase One
report

Formal policy/budget actions by operators

Caltrain has one opportunity to adopt (June 4)

SF Muni has two realistic options (June 2, June 16)

BART and AC Transit have three options (May 27/28, June
10/11, June 24/25)
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Financial Efficiency Review Responsibilities

Consultant
Role: Conduct the Analysis

Perform Phase 1 and
(if measure passes)
Phase 2 analyses in
consultation with MTC
and operator staff

Incorporate revisions
directed by the
Oversight Committee

Deliver reports by
statutory deadlines

Oversight Committee

Role: Review, Direct Revisions, Adopt

Review consultant
deliverables

Direct revisions as
needed

Adopt final Phase 1
and Phase 2 reports

In Phase 2, review and
act on operator
implementation plans

MTC Commission

Role: Governance, Transmission

Appoint independent
experts

Contract with and
manage the consultant

Transmit adopted
reports to Legislature,
Transportation Agency,
and counties

Maintain non-advocacy
posture

Operator Boards

Role: Policy Adoption, Implementation

@

By July 1, 2026:
|dentify and formally
adopt Phase 1 early
action strategies

In Phase 2: Adopt
board-approved
implementation plans

Balance financial
efficiency, service, and
safety
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Consultant Introduction: Nelson\Nygaard

Thomas Brennan Amy Pettine
Principal-in-Charge Project Manager

Stephen Newhouse
Deputy Project Manager

Draft and Final
Report

Cost Saving Early Action Real Property Asset
Measures Strategies Analysis

Task 2 Task 3 Task 4 Tasks 5, 6

Amy Pettine
: Stephen Newhouse
Tim Pavne Thomas Wittmann Dena Belzer P
y . . . Kathleen Kelly
Sr. Advisor, Efficiency Sr. Advisor, Strategic Sr. Advisor, Real Estate .
’ Planning (Strategic Economics) Sr. Advisor, Governance

(Kathleen Kelly Consulting)
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Recent Cost-Savings Measures

Methodology for identifying recent cost-savings

» Gather information about recent cost-savings from
agency staff and agency records

Existing conditions. Cost

» Categorize by type (e.g. operating, capital) and

increasing.
duration (e.g. one-time vs ongoing) with input from
agency staff
> Summarize cost-savings Savings
Initial findings Cost for s shon e before.

returning to anticipated costs
(e.g. off-setting costs with short-
term funding)

Agencies have reduced costs and generated new
revenues. However, we must be mindful of one-time
savings and deferrals that ultimately increase costs.

“

Savings

Deferral. Manage cashflows by

deferring costs until funds are
available. Incur same costs at a

later year (e.g. delaying capital
projects or fleet procurement by
one or more years)

Savings

Additional
Costs

Short-term savings with long-
term cost. Defer near-term
costs, incur long-term expenses
(e.g. deferred maintenance, loss
of institutional knowledge)

il

Savings

Ongoing. Bend the curve by
reducing recurring costs or
increasing efficiencies

Savings P ‘

" Additional
Costs

Short-term costs with long-
term savings. Advance costs to
achieve future savings (e.g.
transit priority measures)
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Early Action Strategies

commit to implementing within 1 — 3 years which Increased or Improved Service Span
will increase or improve service, enhance . P ) :
Increasing the amount of service hours or service

customer experience within existing resources. L Ay Frequency
> Improvement areas based on desired Necessarily requires some efficiencies. Travel Time
outcomes identified in the legislation S
Reliability
» Metrics as measurable outputs in service of . :
P Enhanced Customer Experience Safety & Security

desired outcomes . . )
Improve the customer experience of using transit

Cleanliness
Comfort

Convenience

Confidence
Existing Resources Revenue
Increasing or reallocating resources to enable the
improvements listed above Costs
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Early Action Strategies

Methodology for identifying early action strategies Levelof Effort
* |dentify strategies based on previous studies, interviews Very High High Medium Low

with agency staff, and professional experience e
* Categorize resulting list of strategies based on a Very High

r-———--

qualitative assessment of Effort and Impact
« Effort, e.g. number of internal and external stakeholders

involved, the complexity of the work, etc. E High
* Impact, e.g. value to customers, the value to the agency, .,—%
and the share of customers benefitting. %
* Review strategies and categorization with Working Group E Medium

* Focus on strategies with relatively high impact for effort
(in the “Green Zone”) as potential “Early Action
Strategies”

Low
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Real Property Assessment

We are developing a real property assessment, including:

How transit agencies use real property

» e.g. Transit operations, development to generate ridership and/or revenue for transit agencies
Joint development/TOD

» Definition & challenges

Real property inventory by transit agency

» Difference in terms of their real property holdings and their policies regarding joint development
»  Summary of real property five-year revenue trends

> Real property inventory and assessment by transit agency

» For each transit agency:
> Overview of total real property holdings
» Joint development site evaluation
> Key findings
« Future opportunities, e.g. development, ridership, revenue
« Potential future constraints
« Other considerations
@ 9

4
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> Nelson/Nygaard to transmit analysis to Oversight Committee by
April 1, 2026

> Next Oversight Committee meeting will be around mid-April 2026

> Opportunity to present the report and for the Oversight Committee to ask
guestions and provide preliminary feedback
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Nomination and Election of the Chair and Vice Chair of the SB 63 Financial Efficiency Review
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