Agenda Item 3¢

TO: Administration Committee DATE: September 7, 2016
FR: Deputy Executive Director, Policy W.L 1152
RE: MTC Resolution No. 4240, Revised - FY 2016-17 MTC Agency Budget Amendment

Attached for your review and referral to the Commission for approval is Resolution No. 4240,
Revised, amending the MTC budget for FY 2016-17.

The reason for the budget adjustment is twofold. The first revision adds $1.2 million in FTA
Section 5304 Sustainable Communities Funds and BATA local match funds for A Resilient
Transportation System for Safe and Sustainable Communities project. This project will deliver a
regional vulnerability assessment and adaption strategies for the Bay Area’s transportation
infrastructure, Priority Development Areas, and Communities of concern.

The second budget adjustment is to the Clipper® Capital Budget. New funding will add a total of
$6.2 million to the Clipper 2 project. This amount is comprised of $3.5 million from the Low
Carbon Transit Operations Program (LCTOP) and a $2.7 million grant from TCP (Transit
Capital Priorities) funds. The new revenue sources will be used to fund Clipper 2 equipment and
technology.

Staff recommends that this Committee forward MTC Resolution No. 4240, Revised, to the
Commission for approval.
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Date: June 22, 2016
W.I: 1152
Referred By: Administration
Revised: 09/28/16-C

ABSTRACT
Resolution No. 4240, Revised

This resolution approves the Agency Budget for FY 2016-17.

This resolution was revised on September 28, 2016 for budget changes. The changes include the
addition of $1.2 million in revenue and expenses to the MTC operating budget and $6.2 million
to the Clipper 2 capital budget. Further discussion of the agency budget is contained in the MTC
Executive Director’s memorandum to the Administration Committee dated September 7, 2016.

Further discussion of the agency budget is contained in the MTC Executive Director’s
memorandum to the Administration Committee dated June 1, 2016 and September 7, 2016. A
budget is attached as Attachments A, B and C.



Date: June 22, 2016
W.I: 1152
Referred By:  Administration

Re: Metropolitan Transportation Commission's Agency Budget for FY 2016-17

METROPOLITAN TRANSPORTATION COMMISSION
RESOLUTION NO. 4240

WHEREAS, the Metropolitan Transportation Commission (MTC or the Commission) is
the regional transportation planning agency for the San Francisco Bay Area pursuant to

Government Code Section 66500 et seq.; and

WHEREAS, on April 27, 2016 the Commission approved MTC's Overall Work Program
(OWP) for Fiscal Year 2016-17 with the adoption of MTC Resolution No. 4224; and

WHEREAS, the OWP identifies MTC's unified work program for FY 2016-17; and
WHEREAS, the final draft MTC Agency Budget for FY 2016-17 as reviewed and
recommended by the Administration Committee is consistent with the OWP as adopted pursuant

to MTC Resolution No. 4224; now, therefore, be it

RESOLVED, that MTC's Agency Budget for FY 2016-17, prepared in accordance to

generally accepted accounting principles and modified accrual, attached hereto as Attachment A,

and incorporated herein as though set forth at length, is approved; and, be it further

RESOLVED, that MTC delegates to its Administration or Operations Committees the
authority to approve all contracts and expenditures in MTC's Agency Budget for FY 2016-17,

providing that there shall be no increase in the overall budget without prior approval of the

Commission; and, be it further

RESOLVED, that MTC’s Executive Director, or the responsible MTC staff person
designated by the Executive Director, shall submit written requests to the Administration or
Operations Committees for approval of consultants, professional services, and expenditures
authorized in the MTC Agency Budget for FY 2016-17; and, be it further

RESOLVED, that MTC’s Executive Director, and the Chief Financial Officer are
authorized to carry over and re-budget all grants, contracts and funds properly budgeted in the

prior year for which expenditures were budgeted and encumbered and which will take place in
FY 2016-17; and, be it further
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RESOLVED, that the Commission authorizes that the use of funds from the general fund
for cash flow purposes, as an advance on authorized expenditures until the expenditures have

been reimbursed; and, be it further

RESOLVED, that the Commission authorizes the designation of certain reserves for
FY 2016-17 as follows: Benefits, Liability, Compensated leave, Encumbrances, Building, and
Fixed Asset Replacement. The Chief Financial Officer is authorized to set aside a $500,000
liability reserve and establish a $750,000 contract budget against the liability reserve. The Chief
Financial Officer is authorized to utilize the funds in the Benefits Reserve to meet any
obligations resulting from the requirements of or changes in the employee labor agreements. No
additional expenditures shall be authorized from any designated reserves authorized by MTC’s
Agency Budget for FY 2016-17 without prior authorization of the Administration Committee;
and, be it further.

RESOLVED, that the total of full time regular and project employees is established at
232 and will not be increased without approved increase to the appropriate FY 2016-17 budget
and that the Executive Director or Designee is authorized to manage all contract, hourly or
agency employees within the authorized FY 2016-17 budgets; and, be it futther

RESOLVED, that MTC’s Executive Director, or the responsible MTC staff person
designated by the Executive Director, shall fumish the Administration Committee with a
monthly financial report to reflect budgeted and actual income, expenditures, obligations for
professional and consultant services and such other information and data as may be requested by

the Administration Committee.

METFR .TATION COMMISSION

Dave U _..___, ____._

The above resolution was entered into by

the Metropolitan Transportation Commission

at a regular meeting of the Commission

held in San Francisco, Califonia on June 22, 2016
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METROPOLITAN TRANSPORTATION COMMISSION

BUDGET FY 2016-17
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CONTRACTUAL SERVICES DETAIL
New Contractual and Professional Services
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MTC web imlegralionfportal

TOTAL

Plan Bay Area

Davalop Publle Invelvamenl
Degign of Crafl FBA 2040 Reparl
Econemic Analysis Related to PBA,
Event Expanses

CBOQ Qutreach

Public GpinionfReverue Folis (2 Lotal)
Digilal ToolaM|sualizalion

EIR Development

MTCIABAG Marger Sludy

Exprass Lane Setlament

TQTAL

Analyze Regional Data using GIS and Travel Models
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Non-Metorizad Transport
Hike Share Program - Operaling Expansas
Bike Share Pregram -Assets/Equipment

Advocacy Cealitions

Legighalive advocales - Sacramento
Minata Transportation Ingtilute
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CONTRACTUAL SERVICES DETAIL

DescriptisniPurpose
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CONTRACTUAL SERVICES DETAIL

Descriplan/Purpose
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Fadaral TIP Davalppment
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LTD Federal Grants Budget ' Attachment B

1 2 - - - - ot T
TP Grany Gra tual & Ei
¥z Y 2018
Grant#/Fund  Projact Dageription
Source #
G084-146 1580  Stalion Area Planning 17,867,880 $17.524 385 5423505 0 $361,280 30 382 225
B0E4-175 1801  CMA Planning 42,475,000 42,087,812 411,188 9,150,000 BST 263 8,182,737 411,188
B0B4-176 1802 511 Grant 32,500,000 26,844,388 3,565,602 - - 3,380,600 1,174,803
GO0B4-178 1805 Regional Streels and Roads 1,200,000 B29 560 370,040 - - 350,000 20,040
GOR4-179 1808 Pavamenl Management 5,000,000 4,680,299 1,309,601 . - - 1,309 601
6084-186 1812 OBAG Regionat FDA 8,740,305 7,341,892 1,398,213 - 26,003 16,000 1,356,210
8084-187 1811  QOBAG Regional PD& - ABAG 2,000,000 1,980,000 20,000 - 20,000 - .
6084-193 1816 Arterial Operalions 2,500,000 1,201,000 1,289,000 - - - 1,258,000
NEW Pavement Management 1,500,000 1,500,000 -
NEW Incidant Managarmani 1,400,000 516,925 B83,074
MNEW Freeway Ferformance Iniliative T.200,000 5,500,000 1,700,000
NEW 511 Traveler Infarmailen 9,010,000 1,204 178 7,704 800 022
$113,377,185 $104,589,946 §3,767,249 §28,280,000  $3178.850 $15,644,137 58,247,262
]
na
B0B4-180 1588  Arlerial Qperalions 310,750,000 8,860,594 51,889,006 2] 2437 434 31,000,000 3451 572
B0B4-184 1591  Climate Initiatives Program Public Qulreach 7,783,432 6,871,603 821,629 1,388,000 - 1,805,829 400,000
G0R4-165 1592 Climale |nitisiives Eveluation 3,600,000 3,495,650 103,350 - - 103,350 -
6160-018 1686 Fraeway Perormance Inillalive 8,608,000 5,685,032 2,852,068 - 1,331,774 1,200,000 421,194
6160-020 1800 Incidant Managamant 7,300,000 3,156,828 4,143,172 B - 2,120,000 2023172
B0B4-176 1804 511 Grant 16,270,000 14,814,520 1,456,480 - B32, 994 - 602,456
B0E4-180 1808 Freewsy Perfomance Comidor Sludies 4,000,000 1,830,523 2,168,477 - 05,080 950,000 513,417
A084-1868 1814  Ragional Bicycle Program 1,725,000 430,678 1,264 332 - - - 1,254 322
KEW Inciderd Management - 10,840,500 14,840,000 -
580,045,412 45,216,028 §14,020,004 §$12,228,000 83,918,282 $18,023,179 §5,706,162
!

AT-XO7E 1614 JART $5,357 118 5,009,608 $347 421 50 0 0 3347421
IF-X10d 1825 JARD 2654120 3,384, 587 268 533 - - - 269,533
A7-X133 1627 JARC 1,004,559 915,827 88,732 - - - 88,732
A7-X164 16829 JARGC BOS, 180 805,190 - . - - -
A7-XATT 1630 JARC 2,430,952 2,075,352 255,600 - - - 455,600
24-01 1831 FTA 3329 - Bus Purchasas 10,608,277 B40,438 9,865,838 - - 9,665 638 -
24-0024 1633 FTA 53229 12 240,015 432 386 11,807,620 - - 11,807 629 -
34-0032 1824 FTA 5239 9,580,718 - 9,590,718 3,478,843 6,113,375
67-X023% 1823 Mew Freadom 1,545,232 1,462,654 82 578 - - - B2 575
S7-A050 1626 MNew Fraadom 3,748,859 3,744,695 4,184 - - - 4,154
S57-A074 1628 Hew Frasdom 2,793,517 2,787 517 26,000 - - 26,000 -
57-X100 1632 New Freedom 1,383 521 H3E, 734 546,887 - - 546 BT
CATO-1001-1888 TIGER 1,000,000 1,000,000 - .
1815 FT& 5310 480,479 454,424 - 8,005
195,080,189 $22,275,070 $32,785.311 # $460,428 545,426 $24,475,111 $7.814,0056

c
1113 HEPP Traval Madeal {(Racbligaled) A0, 000 Fa0, 000 30 3 §0 30 fild)
1112 FHWA - SHRPZ 03,000 613,322 B6,678 - - - BE 678
$790,000 $703,222 $45.870 30 [1] 30 $08 578
Total Federal Granta Budget $229,273,046 5§72,789,174 §56,480,642 # $40,965,429  %6.848,319 #88,843,817 $21,854 903

Summarzed Budpet 922016
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1214
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1413

1512

1517

1518

1519 ¢

1611
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CONTRACTUAL SERVICES DETAIL Federal Grante

Description/Purpose

Implement Public IMormation Pragram
Bika ko Work Day

Analyza Regional Dala using GIS and Travel Models
Traval Madal

TOTAL

Mon-Motarized Transportation
Blka Share Pragram - Operating Expanses

Agancy FI Ial B i
Projact Audils
ToTAL

Ragional Rideshara Frogram

511 Program Operallens

511 Program Marketing

Rideshare: Employar Servicas {ChAs)
58 1239

TOTAL

Operalional Suppert For Regional Programs
ITS Archilacturs
TOTAL

f | Travaker Inf
311 TraMic Real Time Tranait
311 Transil

RG

Connected Vehicles

511 Licenses

TOTAL

Py il M) ¥
Soltwara Training Suppeort
P-TAP Prajecla

TOTAL

Arterial and Tranait Parformance
Program kor Anerial Syslam

Ararial Operaiions - Next Ganeration
TOTAL

Incidant Managament

Incident Management Task Force
1-880 ICM

TOTAL

Freeway Parformance

FFl Implemeanlatian and Ramp Malering
Managed Lanes implemamation Plan

Aciive Traflic Managamenl Implamantiatien
Performance Monitering & Tools

Ragicnal Dynamic Traffic Asslgnment Meds)
FPI Traffic Cparationa/Comidor Analysis

TOTAL

Lifaline Ti portation Program
Lifeline Planning
TOTAL

Climate Initiative
Climale Initisive Outreach and Markeling program
TOTAL

Federal TIP Development
Transit Capital Inventary
Transit Operators

TOTAL

Trangit Suatainability
Transit Core Capacity Analysis
TOTAL

New Freedom
Mew Freedom Projecls
TOTAL

Transit Core
Transit Core Study
TOTAL

Transpartation and Land Use Caordinatian
ABAG - STP

BCDC &TF

CMAz - TP

Access Publlie Lands near Transil

PC& Implementalion Sludies

SR 82 Sludy

PDA Flanning Grant

TOTAL

Climake Adaption Consulling (BARC)

I Fola] Fedural fundad G

6250.000
520,000 }

100,000
$100.000

$%15.000
435,500
805,000

B
$2,235,800

L

$100.000
$108,606 |

315848, 500
2.520.000

241,000
$7,649,50

51,000,000

51,000,000

30
12,960.000
$12.960,000

$563,642
259,822
7,350,000
o

16,000

[

o

30,169, 464

$12,000

|
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n n <l
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o
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24,850,311
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528000
526.000 |

au!nso
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267 005

7 350,000
0

13,000

0

[
5810877

|
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!
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Clipper Operating:

Revenue:

CMAQ

RM2

STA

Transit Operators

Total clipper operating Revente

Expenses:

Staff cost

Travel & Other General Ops
Prometion/Outraach/Fare Inc.
Clipper Operations

Tatal clipper operating Expense

Clipper 1 Capital:

Revenue:

CMAQ

Card Sales

Low Carban Transit Operatios (LCTOP)
ARRA

FTa

5TP

5TA

Prop 18

SFMTA

GGGHTD

BART

MTG Exchange Fund

BATA

Transit Operators

WETA

Salas Tax

Total Clipper 1 capital Revenue

Expense:

Staff Costs

Travel

Pilot Equipment Maintenance
Transit Agency Funded Projects
Design

Site Preparation
Construction

Consuitants

Engineering
Communications

Marketing

Financial Services
Equipment

Clipper Ceards

Other

Total Clipper 1 Expense

Clipper 2 Capita:

Revenue:

STP

TCP - CMAQ Funds

Low Carbon Transit Operatios (LCTOP)
BATA

STA

Tatal Clipper 2 Revenue

Expansa:

Staff Costs

Equipment

Consultants

Total Clipper 2 Expense

$0
2,950,000
11,378,757
15,801,500
§30,130,257

$1.875,537
103,220
2,550,000
25,201,500
$20,130,257

571,485,201
6,851,267
3,600,000

11,167,891
25,008,181
39,035,448
22,158,756
1,000,000
8,005,421
2,975,000
725,000
8,269,158
26,884,813
13,857,000
603,707
99,311
$241618,154

$10,207 040
3,208
3,093,634
13,810,707
54,690,574
3,899 437
21,867,602
23,466,903
7,853,061
1,583,000
2,212,029
91 600
48,226 873
15,140,085
33,869,111
§241,618,154

4,569,554
50
$0

260,000
1.047.841
$6,877,385

$2,713,554
$347 841
2,816,000

$5,877,395
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Attachment C

50 0% 50
2,850,000 0% 0
11,378,757 0% Q
15.801.500 0% Q
$30,130,257 0% §0
$1,875,537 0% 50
103,220 0% a
2,550,000 0% 0
25,201,500 0% 0
§20,130,257 0% 50
50 571,485,201
0 $6,851,267
0 $3,500,000
0 511,157,891
0 $25,008,181
0 $39,035 448
a $22,159,756
1} $1,000,000
0 §6,005,421
a $2,975,000
a $725,000
0 $8,268,158
a 26,864 813
0 $13,857,000
a §603,707
] $99,311
$0 $241 618154
0 $10,207,040
0 3,208
1] 3,083,834
] 13,810,707
] 54,680,574
0 3,899,437
0 21,867,682
0 23,469,903
a 7,953,061
Q 1,683,000
a 2,212,028
0 381,600
0 49,228,873
0 15,140,095
0 33,869,111
50 $241,618 154
0 $4,568 554
$2.884.772 52,684,772
$3,558,200 52,550,260
o] 260,000
§0 1,047,841
£6.244,062 $12,121.457
50 $2,712,554
56,244,062 $6,591,903
Q 2,816,000
$6,244 062 512,121,457
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