
Bay Area Toll Authority 

Oversight Committee 

June 11, 2025 Agenda Item 4f-25-0824 

Contract  Amendment – BATA Caltrans Master Cooperative Agreement Administrative 

Support: William R. Gray and Company, dba Gray-Bowen-Scott ($90,000)  

Subject: 

A request for Committee approval of an amendment to the contract with William R. Gray And 

Company, DBA Gray-Bowen-Scott (GBS) for an amount not to exceed $90,000 and extend the 

contract service to December 31, 2026, for the BATA Caltrans Master Cooperative Agreement 

administrative support service. 

Background: 

Pursuant to California Streets and Highways Code Section 30952, BATA and the California 

Department of Transportation (Caltrans) have entered into a cooperative agreement to stipulate 

the roles and responsibilities of each agency for the funding and operation of the seven State-

owned toll bridges in the Bay Area (Antioch, Benicia-Martinez, Carquinez, Dumbarton, 

Richmond-San Rafael, San Francisco-Oakland Bay, and San Mateo-Hayward.).  This agreement 

was first adopted in 1998, last re-adopted in 2020 and is set to expire on July 1, 2025.  Staff is 

requesting approval to re-adopt the agreement with its existing terms (Agenda Item 4b) and will 

report back to this Committee by June 30, 2026 with an updated and revised cooperative 

agreement for approval.  

To assist BATA staff to update the cooperative agreement with the Department, BATA directly 

selected GBS to provide administrative support services during the agreement re-adoption 

process through the 2018 On-Call Project/Program Management Services & Strategic Advisor 

Services bench in March 2023. Under this service agreement, GBS will assist BATA staff with 

documentation, negotiation, and drafting of the updated agreement. This contract agreement will 

expire on June 30, 2025, and Caltrans, and BATA staff do not anticipate finalizing the update to 

the cooperative agreement by the expiration date.   Staff is requesting an extension of the 

contract to December 31, 2026, and an increase in the contract value by $90,000, from $200,000 

to $290,000, to provide support to staff working with Caltrans on the cooperative agreement and 

associated document. Attachment A includes a summary of the small business and disadvantaged 

business enterprise status of GBS. 
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Issues: 

None identified. 

Recommendation: 

Staff recommends that the Committee authorize the Executive Director or his designee to 

negotiate and enter into a contract agreement amendment with the William R. Gray And 

Company, DBA Gray-Bowen-Scott for an amount not to exceed $90,000 and extending the 

contract to December 31, 2026 for the BATA Caltrans Master Cooperative Agreement 

administrative support service.  

Attachments: 

• Attachment A – Disadvantaged Business Enterprise and Small Business Enterprise Status

• Request for Committee Approval Sheet - Summary of Contract Amendment with

William R. Gray And Company, DBA Gray-Bowen-Scott

Andrew B. Fremier 
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Attachment A 

Disadvantaged Business Enterprise and Small Business Enterprise Status 

Firm Name Role on Project 
DBE* 

Yes 

If DBE Yes, 

List # 

DBE 

No 

SBE** 

Yes 

If SBE Yes, 

List # 

SBE 

No 

Prime Contractor 

William R. Gray and 

Company 

Project/Program 

Management Services & 

Strategic Advisor Services 

X X 1756291 

*Denotes certification by the California Unified Certification Program (CUCP).

**Denotes certification by the State of California. 
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Request for Committee Approval 

Summary of Contract Agreement Amendment 

Work Item No.: 1251 

Consultant: William R. Gray And Company, DBA Gray-Bowen-Scott 

Work Project Title: BATA Caltrans Master Cooperative Agreement Administrative Support 

Service. 

Purpose of Project: Re-adopt the BATA Caltrans Master Cooperative Agreement to 

stipulate the roles and responsibilities of each agency for the funding 

and operation of the seven State-owned toll bridges in the Bay Area 

(Antioch, Benicia-Martinez, Carquinez, Dumbarton, Richmond-San 

Rafael, San Francisco-Oakland Bay, and San Mateo-Hayward).   

Brief Scope of Work: Provide administrative support services during re-adoption process for 

the BATA Caltrans Master Cooperative Agreement. 

Contract Amount Not-to-

exceed: 

This amendment: $90,000 

Total contract agreement value before this amendment: $200,000 

Maximum contract agreement amounts after this amendment: 

$290,000 

Funding Source: Toll Bridge Rehabilitation Program Funds 

Fiscal Impact: Funds in the amount of $90,000 are included in the FY 2024-25 BATA 

Toll Bridge Program Operating and Capital Budgets. 

Motion by Committee: That the Executive Director or designee is authorized to negotiate and 

enter into a contract agreement amendment with William R. Gray for 

the Project, as described above and in the BATA Oversight Committee 

Summary Sheet dated June 11, 2025; and the Chief Financial Officer is 

directed to set aside funds in the amount of $90,000 for such contract 

agreement amendment. 

Bay Area Toll Authority: 

Margaret Abe-Koga, Chair 

Approved: June 11, 2025 
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