375 Beale Street, Suite
800

M T . San Francisco, CA 94105
Meeting Agenda

Budget Study Session

Sue Noack, Chair Stephanie Moulton-Peters, Vice Chair

Wednesday, April 22, 2026 9:00 AM Board Room - 1st Floor

Special Meeting

Budget Study Session for Metropolitan Transportation Commission (MTC), MTC-Service
Authority for Freeways and Expressways (MTC-SAFE), Bay Area Headquarters Authority
(BAHA), Bay Area Housing Finance Authority (BAHFA), Bay Area Toll Authority (BATA)

This meeting shall consist of a simultaneous teleconference call at the following location(s):
Hudson Loft, 1200 S Hope St, Los Angeles, CA

Meeting attendees may opt to attend in person for public comment and observation at 375
Beale Street, Board Room (1st Floor). In-person attendees must adhere to
posted public health protocols while in the building. The meeting webcast will be available at
https://mtc.ca.gov/whats-happening/meetings/live-webcasts. Members of the public are
encouraged to participate remotely via Zoom at the following link or phone number.

Attendee Link: https://bayareametro.zoom.us/j/85447506961
iPhone One-Tap: US:
+16699006833,,85447506961# US (San Jose)
+14086380968,,85447506961# US (San Jose)
Join by Telephone (for higher quality, dial a number based on your current location) US:
888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 854 4750 6961
International numbers available: https://bayareametro.zoom.us/u/kfiIEVTmV

Members of the public participating by Zoom wishing to speak should use the “raise hand”
feature or dial *9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

All standing committee meeting agendas may also be accessed on
MTC’s website here: https://mtc.ca.gov/imeetings-events
On Legistar here: https://mtc.legistar.com/Calendar.aspx
Detailed instructions on participating via Zoom are available at:
https://bayareametro.zoom.us/u/kdR1hznEgA
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom



Budget Study Session April 22, 2026

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the (business) day before the scheduled meeting date.
Please include the committee or board meeting name and agenda item number in the subject
line. All comments received will be submitted into the record.
Clerk: Kimberly Ward

Roster:

Sue Noack (Chair), Stephanie Moulton-Peters (Vice Chair),
Margaret Abe-Koga, Eddie Ahn, David Ambuehl*, Candace Andersen,
Marilyn Ezzy Ashcraft, Pat Burt, Noelia Corzo, Victoria Fleming,
Dorene M. Giacopini*, Alicia John-Baptiste, Barbara Lee, Matt Mahan,
Amber Manfree, Mitch Mashburn, Myrna Melgar, Nate Miley, Gina Papan,
Belia Ramos, Libby Schaaf*

*Non-Voting Members



Budget Study Session April 22, 2026

1. Call to Order / Roll Call / Confirm Quorum

A quorum of this meeting body shall be a majority of its voting members (10).

2. Fiscal Year 2026-27 Agency Budget Study Session

2a. 26-0457 Staff will present the assumptions that underly the development of the
Fiscal Year 2026-27 budgets. Full preliminary budgets will be presented at
the agencies’ meetings on May 27, 2026 and final proposed budgets will
be brought for authorization at the agencies’ meetings on June 24, 2026.

Action: Information
Presenter: Derek Hansel
Attachments: 2a_26-0457 MTC Budget FY 2026-27 Budget Workshop.pdf

3. Public Comment / Other Business

Attendees participating by Zoom wishing to speak should use the “raise hand” feature or
dial *9. When called upon, unmute yourself or dial *6.

4. Adjournment / Next Meetings:

The next Budget Study Session will be held on a date and time to be duly noticed to
the public.


https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30193
https://mtc.legistar.com/gateway.aspx?M=F&ID=c5c045a6-6da1-4732-ac5a-ff4e80ee6f85.pdf

Budget Study Session April 22, 2026

Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons
rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with

disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.

A RAEREASEARTE: MTCIRIEER MG ERE ] G5 ama B 5T ik N\ L R oEa R st
MR/ . &M et g, 5508 415.778.6757 5% 415.778.6769 TDD [ TTY. k(M
ORI S, LS ERIEX.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.



375 Beale Street, Suite 800

Metropolitan Transportation San Francisco, CA 84105
M T Commission

Legislation Text

File #: 26-0457, Version: 1

Subject:
Staff will present the assumptions that underly the development of the Fiscal Year 2026-27 budgets.

Full preliminary budgets will be presented at the agencies’ meetings on May 27,
2026 and final proposed budgets will be brought for authorization at the
agencies’ meetings on June 24, 2026.

Presenter:
Derek Hansel

Recommended Action:
Information
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Chief Financial Officer



Summary of
Discussion

> Economic Backdrop
> Key Budget Assumptions
» Budget Calendar
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U.S Economic
Growth Has
Moderated Over

Time

The U.S. economy has continued to
expand in recent years, though

growth has moderated from post-
pandemic highs.

Real Gross Domestic Product

7~

Real gross domestic product (GDP) ‘
growth slowed toward the end of

. : . 2017 2018 2019 2020 2021 2022 2023 2024 2025
2025, reﬂeCtlng eaSIng economlc Source: U.S. Bureau of Economic Analysis myf.red/g/1Ug3X
momentum, while consumer
spending and business investment
continue to support overall growth.
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https://fred.stlouisfed.org/graph/?g=1Uq3X

Economic Growth
Has Slowed in
Recent Years P

Following the post-pandemic
rebound, economic growth
has shown increased
variability and a slowing trend
in recent quarters.

Percent Change from Preceding Period

The conflict in the Middle East
has contributed to rising ol e —

Q3 2021 Q1 2022 Q3 2022
prices, adding uncertainty to Source: U.S. Bureau of Economic Analysis myf.red/g/1Ultb
the near-term outlook.
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https://fred.stlouisfed.org/graph/?g=1UIrb

5 Unemployment Rate

Labor Market
Remains Strong

The labor market remains
historically strong despite some

COOIing. AS Of February 2026, the = 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
U.S. unemployment rate is 4.4%, Source:Us. Bureau of Labor Satistcs e
Only mOdeStly above recent IOWS- Q Labor Force Participation Rate

However, labor force participation
has remained flat to slightly
declining in recent months,
indicating that labor supply
constraints persist.

62.0

60.0
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Source: U.S. Bureau of Labor Statistics myf.red/g/1UrtL



https://fred.stlouisfed.org/graph/?g=1Uq46
https://fred.stlouisfed.org/graph/?g=1UrtL

Wage Growth
Moderating but
Sti I I S o I i d =| /] 3-Month Moving Average of Unweighted Median Hourly Wage Growth: Overall
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Wage growth has slowed from
the peaks seen in recent years
but remains elevated.
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Average hourly earnings rose

about 3.7% year-over-year 30

in early 2026, continuing to I L R R TR TR R R TR TR
Support household Income Source: Federal Reserve Bank of Atlanta myf.red/g/1Ugds

growth.
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https://fred.stlouisfed.org/graph/?g=1Uq4r

Bay Area Labor
Market Weakens
but Remains Stable

The Bay Area labor market has
weakened relative to prior years,
with unemployment rising to 4.5%
as of December 2025, now in line
with national levels.

This reflects continued layoffs in the
technology sector, partially offset by
stronger performance

In other industries.

S Unemployment Rate in San Jose-Sunnyvale-Santa Clara, CA (MSA)
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Source: U.S. Bureau of Labor Statistics

L Unemployment Rate in San Francisco-Oakland-Hayward, CA (MSA)

Tio]

5.0

2.5

0.0

2d1? 2d18 2d19 2d20 2d21 2d22

Source: U.S. Bureau of Labor Statistics

2023

2d23

2024

2025

myf.red/g/1Ug4D

2d24

2d25

myf.red/g/1Ug56



https://fred.stlouisfed.org/graph/?g=1Uq4D
https://fred.stlouisfed.org/graph/?g=1Uq56

Inflation Has Moderated
but Remains Above
Target

Inflation has eased significantly from its
2022 highs but remains above the Fed’s
2% target.

The Fed estimates total personal
consumption expenditures (PCE)
inflation rose 2.8% over the 12 months
ending in February, while higher oil prices
tied to the Middle East supply disruptions
have added fresh upside pressure to
near-term inflation.

@ METROPOLITAN TRANSPORTATION COMMISSION

Personal Consumption Expenditures: Chain-type Price Index

f

2010 2020 2021 2022 2024, 2025 2026

Percent Change from Year Ago

ce: U.S. Bureau of Economic Analysis myf.red/g/1Uqg5¢c

Personal Consumption Expenditures Excluding Food and Energy (Chain-Type Price Index)

Index 2017=100
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Source: U.S. Bureau of Economic Analysis myf.red/g/1UrsT



https://fred.stlouisfed.org/graph/?g=1Uq5c
https://fred.stlouisfed.org/graph/?g=1UrsT

Fed Policy Balances Inflation and Employment...

5 Federal Funds Effective Rate
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https://fred.stlouisfed.org/graph/?g=1Uq5Q

...and Market Expectations Continue to Shift...
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Current Federal
--------------------------- Funds Rate:
| 3.64%

2025 2026

Vertical line shows the range of Federal Open Market Committee (FOMC) patrticipants’ projections; the green dot
represents median expectations.

M T METROPOLITAN TRANSPORTATION COMMISSION

16



...but Volatility Has Increased

10 Year Treasury Rate
4.5%

4.4%
4.3%
4.2%
4.1%
4.0%

3.9%
Feb 18 Feb 26 Mar 05 Mar 16
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Giving the Chair the

b Last Word...

| ” i “We are well positioned to

wait for greater clarity”

— Jerome Powell

Chair of the Federal Reserve
- March 18, 2026

‘ Image source: Wikipedia.org
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Overview of Budget Assumptions

ASSUMPTIONS AND RISKS STRATEGIC DECISION MAKING

> Budget assumptions are the > Budget assumptions provide
foundational estimates and projections information in consideration of
used to create a financial plan. resource and strategy decisions.

> Assumptions should align with

> Assumptions about revenue, expenses, _ _ _
financial and strategic goals.

inflation, and market conditions, are
essential for reasonable budgeting and
forecasting.

> Validating assumptions helps identify
challenges, risks, and guide decisions.

> Supports planning for unexpected
budget impacts.

M T METROPOLITAN TRANSPORTATION COMMISSION 1L21




Agency-Wide Budget Assumptions —
Fiscal Year 2026-27

Staffing & Compensation

External Risks

« Rising energy prices driven by Middle East

430 full time equivalent authorized positions _ _ _ _
conflict, creating upward pressure on inflation.

3.2% cost of living increase (min. of 2.8% per

Yle]¥) - Continued cost pressures from inflation and

trade policy impacts.

8% vacancy rate - Ongoing uncertainty around federal funding,
46% benefits rate particularly discretionary grants programs and
transportation reauthorization bill.

Expense Considerations Revenue Context
* Indirect cost allocation plan being finalized * Revenue growth remains limited while

expenses continue to rise.

* Inflation causing cost increases across
several expense categories * Net interest rate yield projected at 3.30%.

@ METROPOLITAN TRANSPORTATION COMMISSION
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MTC Budget Assumptions — FY 2026-27

Revenue Assumptions

» Transportation Development Act (TDA):
2.4% revenue increase from FY 2025-26
budget due to sales tax increase.

» Federal policy remains a source of
uncertainty, though major MTC sources such
as Congestion Mitigation and Air Quality
(CMAQ) and Surface Transportation Block
Grant (STBG) are formulaic and
congressionally appropriated.

» State funding is comprised primarily of State
Transit Assistance (STA) Exchange Funds
and the MTC Exchange Fund.

@ METROPOLITAN TRANSPORTATION COMMISSION

Expense Assumptions

» Majority of expenses are comprised of staff
costs and contractual services.

» Transportation Revenue Measure District start-
up costs to be funded initially from unassigned
reserves; costs may be one-time and partially
reimbursable.

> Increased software costs due to higher vendor
costs and larger staff requiring additional
licenses as well as implementation of new
Oracle ERP system.

» Costs continue to increase while revenue
remains static.

» Clipper operations and capital are presented
separately from the MTC budget.



Entity-Specific Budget Assumptions (Part 1 of 3)

Bay Area Headquarters Authority (BAHA) Bay Area Housing Finance Authority (BAHFA)
* A0.9% increase in lease income from « Continuation of Doorway Program while
FY 2025-26 due to a full year of rent from Housing Preservation and Priority Sites
two new tenants, Water Emergency programs wind down.
Transportation Authority (WETA) and - Start of new Mixed-Income Program in FY

Verne Labs, as well as assumptions for 2026-27.

additional new tenants within FY 2026-27. - . . .
« Existing funding is sufficient for operations

* Current tenant, Degenkolb will not be through FY 2026-27 and into future years
renewing its lease which expires at the under current program assumptions.
end of January 2027. Annual revenue

generated from Degenkolb is
approximately $1.2 million.

* Housing revenue measure costs in 2028 are
not included in budget, except polling.

- Significant capital funding needed for
building operations and ongoing facade
repairs not covered by operating revenue.

@ METROPOLITAN TRANSPORTATION COMMISSION 11.24



Entity-Specific Budget Assumptions (Part 2 of 3)
Bay Area Toll Authority (BATA)

> 6.8% increase in toll revenue over the FY25-26 budget:
* 0.50% assumed traffic increase
* Full flscal year of January 2026 $0. 50/axle toll increase

for license plate accounts and iInvoiced tolls.

> Violation revenue down 25% from estimated FY 2025-26 results
which have included additional revenue related to
the timing of DMV hold resumption.

* This results in violation revenue 11% higher than FY 2025-26
budget.

> Projected interest revenue is $99.4 million.

@ METROPOLITAN TRANSPORTATION COMMISSION



Entity-Specific Budget Assumptions (Part 3 of 3)

Bay Area Infrastructure Financing Authority
(BAIFA) | -
> 6% increase in express lane revenue over FY 2025-26 budget: 3

ToLL
To Manuel Campos Pkwy

* Full year operation of Solano Interstate 80 Express Lanes .
N

which opened in mid-December 2025 ”
- Anticipated revenue of $22.9 million will be updated based on more l- R y

recent actual results before finalizing the proposed budget.

 Violation revenue down 25% from estimated FY 2025-26
results (except for Solano Interstate 80) which included AL
additional revenue related to the timing of DMV hold resumption. [l

 This results in violation revenue that is 41% higher than the

FY 2025-26 budget accounting for a full year of Solano
Interstate 80 operations.

@ METROPOLITAN TRANSPORTATION COMMISSION



Open Iltems and

Pending Updates \

> Evaluation of staffing and resource needs for 1T
FY2026-27 work plan o0 i

LA
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T M 18l

| W |

> Finalize cost of living adjustment (COLA) = o [
based on April Consumer Price Index (CPI) ———

» Update fund balances and reserve schedules

> Finalize grant schedules and assess federal
funding exposure

> Confirm indirect cost allocation rates by entity | ,l%

@ METROPOLITAN TRANSPORTATION COMMISSION 27






FY 2026-27 Budget Calendar

April Budget Workshop

= Economic Outlook

22nd = Budget Assumptions

M ay Commission Meeting

27th FY 2026-27 Draft Operating and Capital Budgets
June Commission Meeting
24th FY 2026-27 Final Operating and Capital Budgets

@ METROPOLITAN TRANSPORTATION COMMISSION
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