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Supporting the Action Plan
1. Funding and Resources

▹ ARP, OBAG 3 and REAP (pending) funding   

▹ Evaluate existing resources, possible reprioritization

▹ Continue to seek longer-term needs for full implementation of Action Plan 

2. Implementation 
▹ Sequencing and prioritization of 27 actions to directly support operational improvements in the near-term

▹ Defining project scopes

3. Policy and Legislative Support
▹ 2022- 2023 – MTC State and Federal Advocacy Program

4. Collaboration and Partnership
▹ Co-project managers and operator project advisors for action items

▹ Policy Advisory Council – New TTAP subcommittee 

▹ Continue collaboration and partnerships from the Blue Ribbon Transit Recovery Task Force
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Updates on Actions
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Action Area

Fare Coordination and Integration (#1-3)

• BayPass Pilot launched 

o Educational institutions in August 2022 

o Mid-pen Housing scheduled to launch October 2022

• Free/Reduced Cost Transfers: Draft policy in review, endorsement 

consideration anticipated in Winter 2022/23

Mapping and Wayfinding (#4-6) 
• System Planning 

o Applied Wayfinding Inc. under contract

o Detailed work plan currently in process, including stakeholder 

and public engagement approach. 

o System design standard development (Winter 2022/23)

• Mapping Services Platform

o Consultant Procurement in process, anticipated selection end 

of 2022 

• Establish Project Managers and Transit Operator Project Lead



Updates on Actions
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Action Area

Transit Network (#7 - 20) • Bus Transit Priority

o Outlining complexity and scale of the collection of Action Projects; Developing 

program plan 

o Design proceeding on I-80 transit improvements projects for the Bay Bridge 

Corridor

o Transit Priority Initiative call for projects issued October 2022, project selection 

2023

• Network Management Assessment – Recommendations in early 2023

• Rail Partnership Assessments – Recommendations in late 2022

• Connected Network Plan – Currently in scope definition with partners and 

stakeholders

• Realtime Data – Regional standards development and cost assessment are in 

progress 



Updates on Actions
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Action Area

Accessibility (#21-25)

• Action items have been combined into one workplan and augments 

Coordinated Plan effort currently underway

• Kicked off compendium of work in September 2022. 

• Discussions at E&A Subcommittee

Funding (#26-27)

• Listening Session held in December 2021

• Stakeholder engagement commencing Fall 2022 through 2023 to inform 

enabling legislation in 2024 



https://mtc.ca.gov/planning/transportation/public-transit/transit-transformation-action-plan
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