
Metropolitan Transportation Commission 
Policy Advisory Council Transit Transformation Action Plan Subcommittee 

November 18, 2022 Agenda Item 4 

Regional Network Management Business Case Evaluation 

Subject: 

Regional Network Management Business Case Evaluation Update. 

Background: 

The Regional Network Management Business Case Evaluation project will identify a preferred 

framework for Regional Network Management (RNM) in a format that sets an adaptable 

structure for future improvement and recommends specific steps to achieve implementation. An 

updated evaluation methodology, focusing on current and future state assessment in six 

representative functional areas, was presented at the October 2022 Policy Advisory Council 

Transit Transformation Action Plan Subcommittee meeting. 

Next Steps: 

The Network Management Business Case Advisory Group met on November 14, 2022 and a 

preliminary framework was presented. Attachment A contains the RNM Progress Update, 

Functional Areas & Preliminary Draft RNM Framework Review presentation. This information 

can also be found on the Network Management Business Case Advisory Group Meeting Detail 

Page under Agenda Item 4a.   

Staff will be at your November 18, 2022 meeting to discuss and solicit your feedback on the 

materials presented.  

Issues: 

None identified. 

Recommendations: 

Information 

Attachments: 

• Attachment A: Agenda Item 4a from the November 14, 2022 Network Management

Business Case Advisory Group meeting packet

https://mtc.legistar.com/MeetingDetail.aspx?ID=953646&GUID=192951B6-1810-4023-A7F5-52A2E4547173&Options=info|&Search=
https://mtc.legistar.com/MeetingDetail.aspx?ID=953646&GUID=192951B6-1810-4023-A7F5-52A2E4547173&Options=info|&Search=
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