+ COMMUNITY CHOICE PROGRAM

= POLICY ADVISORY COUNCIL EQUITY & ACCESS SUBCOMMITTEE
NOVEMBER 30, 2022

!




COMMUNITY CHOICE PROGRAM OVERVIEW

= Evolution of MTC'’s Lifeline Transportation Program

= Multi-pronged, agency approach in advancing equity

= Goal: To expand mobility access and opportunity to all
communities while focusing on the underserved, overburdened
and MTC’s Equity Priority Communities
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Broaden Link Support

PARADIGM SHIFT



APPROACH:
BASELINE 4-YEAR FUNDING TOTAL $26M FROM OBAG AND REAP 2

$4.5M for Planning and
CBTP Outreach for CBOs

Prioritize Community Needs

Prepare Priority

A Projects to AdV?ch Community

E Compete for % Participatory - Power-Building
Additional Budgeting Projects and Engagement
Funding




THREE FOCUS AREAS: FOUR NEW GRANT PROGRAMS:

$21.5MTOTAL

CBTP Project Technical Assistance for Project Development
Implementation

Participatory Budgeting (PB)
Project Implementation

High-Priority
Neighborhood Project
Implementation

Technical Assistance Outreach and Engagement from
Community-Based Organizations (CBOs)

Community Power-

Building and Technical Assistance for CBOs and Local
Engagement Government for Capacity Building (i.e. PB coaching,
grant management)




ISSUES TO BE RESOLVED

= Tighten scope of Technical Assistance —VVhat does that mean?
What services are needed?



THOUGHTS ON:

® How do the three focus J & CBTP P"OleCt Technlcal Assistance for
i Implementation Project Development

areas align with your _
thoughts to advance mobility

improvements!? . e
. High-Priority . Participatory Budgeting (PB)
Neighborhood Project [N Ire eyt

= What technical assistance is ™= AN

needed to build community
capacity!?

Technical Assistance Outreach and
Community Power- Engagement from Community-Based
. - AP F O izati CBO
= How would you split  jeoen Ewldlng and rganizations (CBOs)
NS hgagement
$21.5M? z gdg

Technical Assistance for CBOs and
Local Government for Capacity
Building




NEXT STEPS

Incorporate comments in participatory
grantmaking process

Analyze and reflect ideas in Draft Funding
Guidelines

Draft Guidelines anticipated to be presented by
early 2023 to Equity and Access Sub-
Committee




STAFF CONTACT

Judis Santos

Equity Officer
Executive Office - Access(ibility), Culture and Racial Equity (ACRE) Office

jsantos(@bayareametro.gov
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