Metropolitan Transportation Commission

Bay Area Partnership Board
December 2, 2022 Agenda Item 4c¢

Regional Network Management Business Case Evaluation

Subject:
Regional Network Management Business Case Evaluation Update.
Background:

The Regional Network Management Business Case Evaluation project will identify a preferred
framework for Regional Network Management (RNM) in a format that sets an adaptable
structure for future improvement and recommends specific steps to achieve implementation.
Next Steps:

The Network Management Business Case Advisory Group last met on November 14, 2022 and a
preliminary RNM framework was presented. Attachment A contains the RNM Progress Update,
Functional Areas & Preliminary Draft RNM Framework Review presentation. This information

can also be found on the Network Management Business Case Advisory Group Meeting Detail

Page under Agenda Item 4a.

Staff will be at your December 2, 2022 meeting to discuss and solicit your feedback on the

materials presented.
Issues:
None identified.
Recommendations:
Information
Attachments:
e Attachment A: Key Slides from the November 14, 2022 Network Management Business

Case Advisory Group meeting packet
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