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SAFE FY 2022-23 
Operating Budget
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Operations
 Freeway Assist  Program (FAP)                            

provides callbox services
 Freeway Service Patrol (FSP)             

for vehicle towing services

Revenue $21.3M, down 0.5%  
Expense $21.8M, down 0.1%
Operating deficit $507 thousand 
- covered by a transfer from  $21.8M reserve 
with $18.0M undesignated available for both 
operating and capital programs



SAFE 
OPERATING REVENUE
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 Total operating revenue $21.3M

 Revenue sources

 DMV fees (FAP) increase

 State LAP (FSP) increase

 SB1 (FSP) lesser allocation



SAFE Operating Expense 4

o - Salaries & Benefits down for one 
project staff moved to another fund

 - General Ops increased due to 
insurance for cybersecurity

 - Anticipated additional consulting 
services both for FAP and FSP

 - Decreased callbox maintenance and 
marketing for FAP

 - Increased FSP towing contract 
increases with traffic increase

Total  operating expense $21.8M



SAFE Capital Program

• Life to Date Capital Budget 
$ 9.1 million

• No new projects
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Life to Date thru
FY 2021-22

FY 2022-23
SAFE RESO 69

Life to Date thru
FY 2022-23

Program Funding Source Budget Budget Budget
6306 FSP Data-AVL

CMAQ 0 0 0
SAFE 2,270,000 0 2,270,000
STBG 1,556,260 0 1,556,260

3,826,260 0 3,826,260
6314 CBX Site Improvement

SAFE 2,744,331 0 2,744,331
2,744,331 0 2,744,331

6320 Emergency/Major Incidents Program
SAFE 1,000,000 0 1,000,000

1,000,000 0 1,000,000
6321 Incident Management Capital Program

SAFE 1,000,000 0 1,000,000
1,000,000 0 1,000,000

6322 NEW Connected Bay Area Capital Program
SAFE 500,000 0 500,000

500,000 0 500,000
0 0 0

Total $9,070,591 $0 $9,070,591



MTC SAFE Resolution No. 69

 Authorization to administer the 
MTC SAFE FY 2022-23 Budget
 Adjustments within line-items but no 

overall increase to FY 2022-23 
Budget without SAFE approval

 Delegates contract and 
administrative approval to 
Operations Committee

 Authorizes carryover and re-
budgeting of all grants, contract 
and funds not completed during FY 
2021

 Designates reserves for budget, 
year-end expenses and operating 
reserve
FY 2022-23 Reserves (in thousands):
• Year-end Encumbrance $         500
• Fixed Assets 250
• Operating reserve 10,673

------------
Total Designations/Restricted $    11,423
Unrestricted 9,527

------------
Total Fund Balance $     20,951
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