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Subject:
Major Projects Advancement Policy (MAP) Update

Informational update on the continued development of the Major Project Advancement Policy (MAP).

This update is focused on the proposed Stage Gate process for evaluating policy

reinforcements and risk management and the development of the programmatic

categories.  Proposed revisions to the MAP endorsement table based on

recently announced federal and state awards will be presented to this Committee

for information in March.  Revisions to the MAP, based on these updates and

Committee direction, will be presented for action in April.
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