Metropolitan Transportation Commission

Policy Advisory Council Transit Transformation Action Plan Subcommittee
March 13, 2023 Agenda Item 4

Overview of Proposed Transfer Discount Policy Pilot and Update on Clipper® BayPass
Pilot

Subject:

Update on the implementation of a free/reduced cost transfer pilot program and the second phase
of the Clipper BayPass pilot for employers and other organizations.

Background:

The project team has significantly advanced the development of a “no-cost/reduced cost” inter-
agency transfer policy. At the meeting, the project team will present an updated proposal for an
18-24 month pilot that has been informed by extensive discussion and feedback with transit
agency staff, leadership, and stakeholders.

The project team has continued to manage the delivery and operations of the Clipper BayPass
pilot program. So far, at the four participating educational institutions and 12 MidPen Housing
affordable housing properties, participants have taken over one million trips. Work to stand up
the second phase of the Clipper BayPass pilot, focusing on other types of institutions (employers,
transportation management associations, residential communities, etc.), is well underway, and
the project team will brief the Subcommittee and seek feedback on this work.
Recommendations:

Information.

Attachments:

e Attachment A: PowerPoint
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