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Clipper® Executive Board Fare Integration Task Force 
 

January 23, 2023 Agenda Item 4a 

Overview of Proposed Transfer Discount Policy Pilot and Update on 
Clipper BayPass Pilot 

Subject: 

The project management team will present for Task Force review and comments a proposed 

model for an 18-24 month pilot of the proposed inter-agency transfer policy as well as an update 

on the Clipper BayPass Pilot and its upcoming second phase focused on private employers.  

Background: 

The project team has significantly advanced the development of a “no-cost/reduced cost” inter-

agency transfer policy. At today’s meeting the project team will present an updated proposal for 

an 18-24 month pilot that has been informed by extensive discussion and feedback with transit 

agency staff, leadership, and stakeholders.  

Since the last Task Force meeting in October 2022, the project team has continued to manage the 

delivery and operations of the Clipper® BayPass pilot program. So far at the four participating 

educational institutions and 12 MidPen Housing affordable housing properties nearly 1 million 

trips have been taken by participats.  

Recommendations: 

Information. 

Attachments: 

• Presentation slides 

 

_________________________________________ 

      Michael Eiseman, Co-Project Manager, BART 
 

_________________________________________ 

      William Bacon, Co-Project Manager, MTC 
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