COMMISSION AGENDA ITEM 14a

Metropolitan Transportation Commission
Executive Committee

January 13, 2023 Agenda Item 3a - 23-0093

Regional Network Management (RNM) Business Case Evaluation Update and Draft
Recommendations

Subject:

The consultant team and staff will provide an update on the Network Management Business Case
and present an initial RNM framework recommendation and key considerations for Committee
consideration and input. Based on this input and full Commission input later in the month, staff
plans to seek Commission approval of the RNM framework in February, followed soon by

approval of the Implementation Plan.

Background:

This project, Regional Network Management Business Case Evaluation was scoped to identify a
preferred framework for Regional Network Management (RNM) in a format that sets in place an
adaptable structure to achieve near term and longer-range regional transit goals and recommend

next steps to achieve implementation.

The consultant team led by VIA — A Perkins Eastman Studio (V1A) conducted a current and
future state assessment of RNM functions, and built a recommended RNM framework that best
supports transit operations and meets the needs of the Bay Area public. The consultant team
recommended a Short/Near-Term RNM Framework and a Proposed 180 Day Implementation
Plan and Evaluation Framework. The proposed RNM framework provides a thoughtful approach
to advancing the integration of our region’s transit system in a manner that will benefit

customers in the near term while also providing the flexibility to adapt and evolve over time.

The consultant team will be at your January 13" Executive Committee meeting to provide an
update on the Network Management Business Case and present an initial RNM framework
recommendation for Committee consideration and input. Staff will also highlight key issues
related to implementation — notably the timeline, funding and resources, and committee
considerations. Based on the Executive Committee input and full Commission input later in the
month, staff plans to seek Commission approval of the RNM framework in February, followed

soon by approval of the Implementation Plan.
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Issues:
None identified.

Recommendation:

Information

Attachments:

Agenda Item 3a - 23-0093

. Attachment A: Network Management Update Presentation

Therese W. McMillan





