Metropolitan Transportation Commission

Policy Advisory Council
December 14, 2022 Agenda Item 7

Network Management Business Case Evaluation

Subject:
Regional Network Management Business Case Evaluation Update.
Background:
Policy Advisory Council Agenda Item 7, Network Management Business Case Evaluation, is
attached. This report, which includes a preliminary Regional Network Management
framework/structure, will be presented to the Network Management Business Case Advisory
Group meeting on December 12, 2022.
Staff will be at your December 14, 2022 meeting to deliver and discuss this presentation. The
Network Management presentation has the same content as is being presented to the Network
Management Advisory Group on December 12 but has been revised to improve accessibility.
The Council’s input is requested in advance of the Commission’s consideration of the Network
Management Business Case recommendation in January and February 2023. Note that the
Council communicated a statement on the business case to the Commission at its November
meeting, as included in Attachment B.
Issues:
None identified.
Recommendations:
Information.
Attachments:
e Attachment A: Agenda Item 4a from the December 12, 2022 Network Management
Business Case Advisory Group meeting.
o Will be added once the packet is posted
Attachment B: Council Statement on Network Management Business Case Evaluation

dated November 14, 2022
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