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Project Purpose & Need

Equitably plan and manage the Bay Trail by:

Intentionally including equity in Bay Trail work program

Exploring the relationship between shoreline communities, land tenure, the Trail, and the
development history of the Bay Area

Tackles a foundational step in the Equity Platform: Listening and Learning

Acknowledging past harms & trauma
Equity Platform

Demonstrating reflexivity and self-criticality @ sure
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Historic Literature Review

Bay Shoreline History: Precolonial to Present

1945 - 1970
Suburban city building, urban renewal, and Civil Rights Today
Suburbanization Indigenous
Labor Movements Population
Black Panthers and Tax Revolt 18.000
Chicano Movement !
1945 California Redevelopment Act (Redlining)
1999
109-Day Indigenous
1822 - 1846 1965 - Present occupation of Glen
Mexican Period 1916 - 1970 Immigration Act of 1965 Cove Park in Vallejo
Great Migration
[ 1969 - 1971
1848 - 1859 1882 - 1943 (Black migration from the south) Occupation of 1989 - Present
Gold Rush Chinese Exculsion Alcatraz Island by Bav Trail
1852 and Asian Migration Native American DeY/elopment
_ i i activists
] Pre-colonial Indigenous indigenous

e - o

1830
Indian Removal Act

1906

Earthquake 1989

Bay Trail Plan published

1939 - 1945
1776 - 1846 _ . World War Il
Spanish and Mexican Period Japanese Internment 1943-1945 2016
1900 Bracero Program 1942-1964 M AA
90% of Bay wetlands are dedic(zat;ls”;:SOO
2000-3000 years ago destroyed million to Bay

1987 restoration
SB 100 Established Bay Trail
6

Bay wetlands formed
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" Redwood %Nb
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Milgst i

e Existing Bay Trad

Esri, HERE. Garmin, SafeGraph, FAD, METI/NAS b g o La

[0 Geographies Management, EPA, NP
San

Unique stories that illuminate broader trends
Located within Equity Priority Communities (EPCs)
Representative of Bay Area demographics
Historically home to indigenous communities

Land use and industrial diversity that both produce
different barriers and support different uses of the
Bay Trail

Historically underrecognized and under-resourced
geographies

Not exhaustive
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Methodology:
* 60-90 minutes via Zoom

e 12 Interviews: Approx. two of each case
sctud)y neighborhood (One in Alviso, Three in Redwood
ity

* Participants were asked the and
were each $200 for their time.

Interview Topics:

 Community history & current context

e Familiarity with the Bay Trail

* Familiarity with MTC/ABAG & Bay Trail Project

* Mobility needs and barriers

* Mobility justice & arrested mobility

* |deas for how to improve Bay Trail access and use

* Opportunities for partnerships, education, outreach,
and engagement 8




@ METROPOLITAN TRANSPORTATION COMMISSION

Ecology & Government Culture & Development &  Root Shock:
Environment Actions & Capital Transformation Dislocation &
Outcomes Displacement

@ Underlying Theme:
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* The Bay Trail contributes positively to the
health of the region as a space for communities
to get outdoors, be close to nature, and
participate in physical activities

* Access varies by community

* Barriers include lack of familiarity with the Bay
Trail access points, inadequate public
transportation and parking, and unsafe streets

for walking and biking to get to the trail | urr
: 5108 " ' t\"/n ﬁ‘ ‘ R

* The Bay Trail is not viewed as a space for all - 7N 7/,‘ = M\ i“
races, classes, and abilities. Action must be 1=
taken to make it an inclusive and safe place
for everyone.

Image Credit: Karl Nielson
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Interview Takeaways Continued

* Improve maintenance, upgrade existing
facilities and add new amenities to increase
trail use

* Fund programs to subsidize bikes and for
group outings and events

* Protect and enhance local landmarks of EPC
history and culture

* Community in-reach as a more effective
strategy for Bay Trail Program to incorporate
CBO & community input

* Increase EPC representation in policy and
planning

* Address the inherent gentrification pressures
that the Bay Trail contributes to

Jason Wang and Elizabeth Owen / Arup

11
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1. Acknowledge Limitations of Bay Trail —
benefits are not shared equally, and it is not a
priority for all

2. Set Realistic and Strategic Mobility Goals

3. Enhance Existing Trail Segments in addition to
focusing on completing the 500-mile ring

4. Improve Geographic Access to Bay Trail and
Cultural Access and Belonging

5. Facilitate Community Education and
Engagement by listening, acting on
recommendations, building partnerships and Image Credit: Karl Nielsen
investing in existing needs

12
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Next Steps

1. Phase Il Scoping — Engagement and
in-reach, “Foundation and Inventory”

Equity Platform

2. Phase Il — Integration with current
work program, “Execute”

3. Phase lll - Action and
implementation, “Track and

M on itO rn There are four pillars at the foundation of MTC’s Equity Platform: Define and Measure,
Listen and Learn, Focus and Deliver, and Train and Grow

13
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FY ARUP . . iy
122 Bay Trail Equity Strategy TOOLE Regional Trails Fundraising Strategy alta
DESIGN

Bay Trail Planning and Implementation:
Strategic Plan Update, Design Guidelines Update, Data

Strategy, Needs Assessment, Delivery

ﬁ San Francisco Bay Trail Project Strategic Plan
2019 -2023
| SAN FRANCISCO
BAY TRAI T
DES ES . .
- 4 of zafe,
&

Bay Trail Gap Closure  SFO Gap Closure
Implementation Plan  Study

The San Francisco Bay Trail Project
Gap Analysis Study

FY
2022+
y P T
:‘—".\.,‘j’»
MTC-Funded Non-Profit Funded MTC Funded
Status Kicked-Off In Procurement OBAG3 Approved
$250K $160K $2.5M y
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