Metropolitan Transportation oy Aroa Mt Gontr
M T CommiSSion 375 Beale Street

San Francisco, CA 94105

Meeting Agenda

Policy Advisory Council

Randi Kinman, Chair
llaf Esuf, Vice Chair

Wednesday, May 11, 2022 1:30 PM REMOTE (In person option available)

In light of Governor Newsom’s State of Emergency declaration regarding COVID-19 and in
accordance with the recently signed Assembly Bill 361 allowing remote meetings, this meeting
will be accessible via webcast, teleconference, and Zoom for all participants. A Zoom panelist

link for meeting participants will be sent separately to Policy Advisory Council members.

Meeting attendees may opt to attend in person for public comment and observation at 375
Beale Street, Board Room (1st Floor). In-person attendees must adhere to posted public
health protocols while in the building.

The meeting webcast will be available at http://mtc.ca.gov/whats-happening/meetings
Members of the public are encouraged to participate remotely via Zoom at the following link or
phone number. Council Members and members of the public participating by Zoom wishing to

speak should use the “raise hand” feature or dial *9. When called upon, unmute yourself or
dial *6. In order to get the full Zoom experience, please make sure your application is up to
date.

Attendee Link: https://bayareametro.zoom.us/j/83333752278
iPhone One-Tap: US: +13462487799,,83333752278# or +12532158782,,83333752278#
Join by Telephone Dial (for higher quality, dial a number based on your current location) US:
+1 669 900 6833 or +1 408 638 0968 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923
or +1 301 715 8592 or +1 312 626 6799 or 888 788 0099 (Toll Free) or 877 853 5247 (Toll Free)
Webinar ID: 833 3375 2278
International numbers available: https://bayareametro.zoom.us/u/kbCupYhDmj
Detailed instructions on participating via Zoom are available at:
https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom

Members of the public may participate by phone or Zoom or may submit comments by email at
info@bayareametro.gov by 5:00 p.m. the day before the scheduled meeting date. Please
include the committee or board meeting name and agenda item number in the subject line.
Due to the current circumstances there may be limited opportunity to address comments
during the meeting. All comments received will be submitted into the record.

The Policy Advisory Council advises the Metropolitan Transportation Commission on
transportation policies in the San Francisco Bay Area, incorporating diverse perspectives
relating to the environment, the economy, and social equity.
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Policy Advisory Council Meeting Agenda May 11, 2022

1. Call Meeting to Order / Roll Call / Confirm Quorum

Quorum: A quorum of this council shall be a majority of its regular voting members (14).

2. Welcome - Randi Kinman, Council Chair

3. 22-0755 Chair’'s Report
(10 minutes)
Action: Information
Presenter: Randi Kinman, Council Chair
4, 22-0756 Approval of the April 13, 2022 Meeting Minutes
(5 minutes)
Action: Approval
Presenter: Randi Kinman, Council Chair
Attachments: 04 2022-04-13 Policy Advisory Council Draft Minutes.pdf

5. Public Comments / Other Business

Council Members and members of the public participating by Zoom wishing to speak
should use the "raise hand" feature or dial *9. When called upon, unmute yourself or dial

*6.
6. 22-0847 Subcommittee Reports
(10 minutes)
Action: Information
Presenter: Anne Olivia Eldred, Acting Policy Advisory Council Equity & Access

Subcommittee Chair and
Adina Levin, Policy Advisory Council Fare Coordination and Integration
Subcommittee Chair

7. 22-0848 Work Plan Session with MTC Chair and Vice Chair Update
(10 minutes)
Action: Information
Presenter: Randi Kinman, Council Chair and llaf Esuf, Council Vice Chair
8. 22-0849 NextGen Freeway Advisory Group Action Report
(10 minutes)
Action: Information
Presenter: Anne Olivia Eldred, Council Member

Page 2 Printed on 5/4/2022


http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24014
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24015
http://mtc.legistar.com/gateway.aspx?M=F&ID=97bcb375-56f3-47ed-9af9-aa0c319a17dd.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24106
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24107
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24108

Policy Advisory Council

Meeting Agenda

10.

1.

12.

13.

22-0850

Action:

Presenter:

22-0758

Action:

Presenter:

Attachments:

22-0759

Action:

Presenter:

Attachments:

22-0760

Action:

Presenter:

Attachments:

22-0761

Action:

Presenter:

Business Case Study Update
(10 minutes)

Information

Adina Levin, Council Member

Ralph M. Brown Act (Brown Act) Training
(25 minutes)

Brief overview of the Brown Act from MTC’s General Counsel.
Information
Kathleen Kane, General Counsel

10 Brown Act Training Summary Sheet and PowerPoint.pdf

Major Project Advancement Policy (MAP) Development and Outreach
(30 minutes)

Overview of the MAP including overarching framework, process for
development and stakeholder engagement.

Information
Kenneth Folan and Anne Spevack
11i_Major Project Advancement Policy Overview Cover Summary Sheet.pd

11ii_ PAC 4a-22-0830-Major Project Advancement Policy PowerPoint.pdf

Staff Liaison Report
(3 minutes)

Overview of recent MTC policy decisions and other activities.
Information
Ky-Nam Miller, Staff Liaison

12 May 2022 Staff Liaison Report Summary Sheet.pdf

Council Member Reports
(5 minutes)

Members of the Council may report on locally relevant issues or events.
Information
Randi Kinman, Council Chair
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Policy Advisory Council Meeting Agenda May 11, 2022

14. 22-0762 New Business
(5 minutes)

Members of the Council may bring up new business for discussion or
addition to a future agenda.

Action: Discussion
Presenter: Randi Kinman, Council Chair

15. Adjournment / Next Meeting

The next meeting of the Policy Advisory Council will be held Wednesday, June 8,
2022, at 1:30 p.m. Any changes to the schedule will be duly noticed to the public.
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Policy Advisory Council Meeting Agenda May 11, 2022

Public Comment: The public is encouraged to comment on agenda items at Committee meetings
by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who
are willfully disrupting the meeting. Such individuals may be arrested. If order cannot be restored by
such removal, the members of the Committee may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the session
may continue.

Record of Meeting: Committee meetings are recorded. Copies of recordings are available at a

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Accessibility and Title VI: MTC provides services/accommodations upon request to persons with
disabilities and individuals who are limited-English proficient who wish to address Commission matters.
For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for
TDD/TTY. We require three working days' notice to accommodate your request.

o KRS EARTE: MTC HREEOR A R B w it inh B B A N L R ot A IR e 4t
MRS/ 0. FEEAE R R i e B &, #5380 415.778.6757 1 415.778.6769 TDD / TTY. &AM
FORMSAE = LEHTS &, DLW EMER,

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicaciéon a las personas
discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la
Comisién. Para solicitar asistencia, por favor llame al numero 415.778.6757 o al 415.778.6769 para
TDD/TTY. Requerimos que solicite asistencia con tres dias habiles de anticipacion para poderle
proveer asistencia.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be
available at the meeting.

All items on the agenda are subject to action and/or change by the Committee. Actions recommended
by staff are subject to change by the Committee.

MTC's Chair and Vice-Chair are ex-officio voting members of all standing Committees.
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. . Agenda ltem 4
Metropolitan Transportation
Bay Area Metro Center

Com m iSS i on 375 Beale Street

M T San Francisco, CA 94105

Meeting Minutes - Draft

Policy Advisory Council

Randi Kinman, Chair
llaf Esuf, Vice Chair

Wednesday, April 13, 2022 1:30 PM REMOTE (In person option available)

1. Call Meeting to Order / Roll Call / Confirm Quorum

Present: 22 - Council Member Fitzgerald, Council Member Hankerson, Council Member Orantes,
Council Member Markham, Council Member Glaser, Council Member Wong, Vice
Chair Esuf, Council Member Campos, Council Member Pierce, Council Member
Zack, Council Member Nickens, Council Member Deutsch-Gross, Council Member
Goodwin, Council Member Scott, Council Member Eldred, Council Member Hedges,
Council Member Kallins, Chair Kinman, Council Member Levin, Council Member
Gotuaco, Council Member Baldini and Council Member Welte

Excused: 3- Council Member Lieu, Council Member Florez and Council Member Wilson

Absent: 1- Council Member Pimple

Effective March 23, 2022 Terry Scott was appointed to the Council to represent Older Adults of Napa
County.

Solano Communities of Color representative Ben Edokpayi resigned from the Council effective April 1,
2022.

2. Welcome

3. 22-0594 Chair’s Report
(10 minutes)

Action: |nformation

Presenter: Randi Kinman, Council Chair
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http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23853

Policy Advisory Council

Agenda Item 4
Meeting Minutes - Draft April 13, 2022

4, 22-0595

Action:

Presenter:

Attachments:

Approval of the March 9, 2022 Meeting Minutes
(5 minutes)

Approval

Randi Kinman, Council Chair

04 2022-03-09 Policy Advisory Council Draft Minutes.pdf

Aye:

Absent:

Upon the motion by Council Member Eldred and second by Council Member
Baldini, the March 9, 2022 Meeting Minutes were unanimously approved. The
motion carried by the following vote:

22 - Council Member Fitzgerald, Council Member Hankerson, Council Member Orantes,
Council Member Markham, Council Member Glaser, Council Member Wong, Vice
Chair Esuf, Council Member Campos, Council Member Pierce, Council Member
Zack, Council Member Nickens, Council Member Deutsch-Gross, Council Member
Goodwin, Council Member Scott, Council Member Eldred, Council Member Hedges,
Council Member Kallins, Chair Kinman, Council Member Levin, Council Member
Gotuaco, Council Member Baldini and Council Member Welte

4 - Council Member Lieu, Council Member Pimple, Council Member Florez and Council
Member Wilson

5. Public Comments / Other Business

6. 22-0359

Action:

Presenter:

Attachments:

Transit Oriented Communities (TOC) Policy
(25 minutes)

MTC’s draft TOC Policy.
Information

Kara Vuicich

6i_Transit-Oriented Communities Policy Summary Sheet.pdf

6ii_PowerPoint Transit-Oriented Communities Policy.pdf

Jonathan Kass, SPUR, spoke on this item.
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Policy Advisory Council

Agenda Item 4
Meeting Minutes - Draft April 13, 2022

7.

8.

9.

22-0596

Action:

Presenter:

Attachments:

22-0597

Action:

Presenter:

Attachments:

Next Generation Bay Area Freeways Study: Exploring Pricing Strategies to
Advance Equity, Climate, and Mobility Goals
(45 minutes)

Introduction to the Next Generation Bay Area Freeways Study - a study
exploring pricing strategies as a tool to modernize our region's congested
freeways and advance equitable outcomes - including an overview of the
study’s purpose, timeline, milestones, and key components including
community and stakeholder engagement.

Information

Anup Tapase and Leslie Lara-Enriquez

07i Next Generation Freeways Study Exploring Pricing Strategies
to Advance Equity Climate Mobility Goals.pdf
07ii_NextGenFwyStudy AttachmentA presentation.pdf

MTC Resolution No. 4514: Community-Based Transportation Planning
Program Guidelines
(20 minutes)

Share findings of staff’s evaluation of the Community-Based Transportation
Planning (CBTP) program and present revised CBTP guidelines for
adoption (MTC Resolution No. 4514).

Information

Raleigh McCoy

08i MTC Res No 4514-Community-Based Transportation Planning

22-0598

Action:

Presenter:

Attachments:

Program_Guidelines-Cover Summary Sheet.pdf
08ii PLNG-5a_Community-Based Transportation Planning Program
Guidelines Adoption..pdf

Staff Liaison Report
(7 minutes)

Relevant MTC policy decisions and other activities.
Information

Ky-Nam, Staff Liaison

09 April 2022 Staff Liaison Report Summary Sheet.pdf
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Agenda Item 4
Policy Advisory Council Meeting Minutes - Draft April 13, 2022

10. 22-0599 Council Member Reports
(5 minutes)

Members of the Council may report on locally relevant issues or events.
Action: |nformation

Presenter: Randi Kinman, Council Chair

11. 22-0600 New Business
(5 minutes)

Members of the Council may bring up new business for discussion or
addition to a future agenda.

Action: Djscussion

Presenter: Randi Kinman, Council Chair

12. Adjournment / Next Meeting

The next meeting of the Policy Advisory Council will be held Wednesday, May 11,
2022, at 1:30 p.m. Any changes to the schedule will be duly noticed to the public.
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Metropolitan Transportation Commission

Policy Advisory Council
May 11, 2022 Agenda Item 10

Ralph M. Brown Act (Brown Act) Training

Subject:
Brief overview of the Brown Act from MTC’s General Counsel.
Background:

The Brown Act, passed in 1953, guarantees the public's right to attend and participate in
meetings of local legislative bodies. The Brown Act requires public notice of meetings, with
posted agendas and the opportunity for public comment, with narrow exceptions. The purpose of
this item is to provide an introduction regarding key principles of the Brown Act, open an avenue

for further discussion and advice, and answer questions from the Council.

Link:

e “Open and Public V: A Guide to the Ralph M. Brown Act” — League of California Cities

Issues:
None identified.
Attachments:

e Attachment A: Presentation


https://www.calcities.org/resource/open-public-v-a-guide-to-the-ralph-m.-brown-act
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Policy Advisory Council
Brown Act Training

May 11, 2022
Kathleen Kane — MTC General Counsel




MY PATHWAY:

Kathleen Kane
General Counsel

@' METROPOLITAN TRANSPORTATION COMMISSION

About me:
* Born in: San Francisco

* High school ambition: wanted to be an
archaeologist in Greece. Missed that mark
by a little!

« Stanford for Undergrad + Law School

« Served as City Attorney for E. Palo Alto &
Burlingame; have worked for federal, state
and local governments

« Became MTC General Counsel in 2020



Brown Act: Transparency in Government
* The People’s business happens in public

* Agendas give notice of what is, and is not, going to happen

* Wherever and whenever there’s a quorum, there’s a meeting

* The public has access to the information that informs decisions
» Exceptions are narrow and defined by statute

@' METROPOLITAN TRANSPORTATION COMMISSION
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Metropolitan Transportation Commission

Policy Advisory Council
May 11, 2022 Agenda Item 11

Major Project Advancement Policy (MAP) Development and Outreach

Subject:
Overview of the MAP including overarching framework, process for development and

stakeholder engagement.

Background:
Policy Advisory Council Agenda Item 11, MAP Development and Outreach, is attached. The

report will be presented to the Programming and Allocations Committee meeting as an

information item on May 11, 2022.
Staff will be at your May 11 meeting to deliver and discuss this presentation.

The MAP Development and Outreach was previously presented at the following meetings:

o March 30, 2022 - Bay Area Partnership Board (Agenda Item 4d)
. April 13, 2022 - Programming and Allocations Committee (Agenda Item 4a)
Issues:

None identified.
Recommendations:
Information only
Attachments:

e Attachment A: Major Project Advancement Policy (MAP) Development and

Outreach from the May 11, 2022, Programming and Allocations Committee meeting


https://mtc.legistar.com/LegislationDetail.aspx?ID=5536046&GUID=5E96292C-5396-4F8F-87E2-8696D54A1B9B&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=5546275&GUID=70952738-8820-4A43-937A-13908DB2FD62&Options=&Search=

Metropolitan Transportation Commission

Programming and Allocations Committee
May 11, 2022 Agenda Item 4a - 22-0830

Major Project Advancement Policy (MAP) Development and Outreach

Subject:

Overview of the MAP including overarching framework, process for development and

stakeholder engagement.
Background:

First adopted in 2001, the Regional Transit Expansion Program, MTC Resolution No. 3434,
identified the top priorities for Bay Area transit megaprojects and helped the region deliver the
last generation of transit megaprojects. More recently, the Commission and the Blue Ribbon
Transit Recovery Task Force (BRTRTF) have noted the importance of regional leadership and
coordination to support development and delivery of large and regionally-significant
transportation projects across all modes. Following the recent adoption of Plan Bay Area 2050,
there is a need and an opportunity for regional coordination to meet the funding and project
delivery challenges of the current and future set of major transportation projects in the region.
To further this regional coordination, MTC is developing the Major Project Advancement Policy
(MAP). PAC received a brief update on the MAP process in April and requested that staff return
in the coming months to provide additional information. Today’s update includes information on
the recently completed Call for Project Information and an overview of the evaluation process.
What is the MAP?

The MAP will be a regional policy to support implementation of Plan Bay Area 2050, aimed at
delivering the next round of major transportation projects. For large, regionally significant
projects in Plan Bay Area 2050, the MAP will seek to achieve regional coordination on federal,
state, and regional discretionary funding requests and develop MTC’s role in risk management
and ensuring consistency with regional policies.

The MAP will consist of three components:

e Funding Strategy: Develop full funding plans for projects in the MAP. Identify
appropriate discretionary funding sources and prioritize or sequence funding requests.
Endorsements and sequencing strategies may be developed for fund sources such as

Federal Transit Agency Capital Investments Grant program (New Starts, Small Starts and



Programming and Allocations Committee Agenda Item 4a - 22-0830
May 11, 2022
Page 2 of 4

Core Capacity) and programs of the federal Bipartisan Infrastructure Law, state sources
such as the Transit and Intercity Rail Capital Program, Senate Bill 1 programs, general
state budget augmentations and other state sources. Other non-local fund sources may

also be considered for endorsement and sequencing strategies.

e Policy Reinforcements: Monitor project progress and consistency with policy
commitments in Plan Bay Area 2050 and other regional policies. The policy areas
covered may include benefit/cost ratios, equity, land use, and connected mobility.

e Risk Management: Develop a regional risk management approach to evaluate and
monitor risks throughout project lifecycles, from early project development and network
coordination through construction.

MAP Call for Projects:

In April 2022, staff held a call for projects to collect information on MAP candidate projects

meeting the following initial criteria:

e Plan Bay Area 2050 Tier-1 projects with capital costs over $250 million (year-of-
expenditure), or

e Plan Bay Area 2050 Tier 2 projects with capital costs over $1 billion (year-of-
expenditure) for early phases only

Sponsors of projects not meeting these criteria were also allowed to request inclusion in the
MAP by submitting the form and providing a justification for inclusion in the MAP.
Over 70 information forms were returned for projects consistent with the criteria or requesting
inclusion for other reasons. The requests total $124 billion in capital costs, with $6 billion, or
about 5% of the total cost, in committed funding.
Staff have begun developing an evaluation of the projects, which is proposed to consist of
scoring the projects across several criteria. The criteria are proposed to include funding
commitment levels, schedule, and policy metrics consistent with the five focus areas of Plan Bay
Area 2050, which aim to make the Bay Area more affordable, connected, diverse, healthy and
vibrant. The Plan Bay Area 2050 project tiers will also factor into timing and sequencing aspects

of the evaluation.
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MAP Timeline and Engagement Strateqy:

Staff presented a MAP overview to the Bay Area Partnership Board on March 30". Feedback
was generally positive, and staff will endeavor to incorporate Board member input into the MAP
framework. Two specific areas of interest expressed at the Board meeting were the inclusion of
an umbrella category in the MAP for zero emission vehicles and infrastructure, and the
importance of a robust evaluation criterion and evaluation process for prioritization and
sequencing of projects.

Staff will continue with outreach and development of the MAP through spring and early summer
and expect to bring a recommendation to the Commission for adoption in July 2022. Additional
planned outreach and engagement include the May Policy Advisory Council meeting and future
MTC Committee and Commission meetings, ongoing direct engagement with operators, and
engagement with federal, state and local funding partners and sponsors. Other outreach and

engagement opportunities will be developed in the coming months.

Key Dates for Public/Partner/Stakeholder Engagement and Input (other opportunities may be
added):

March 30 Partnership Board*

April/May/June | Outreach to Partnership Board, Transit Agencies, County Transportation
Agencies, Federal and State and Local funding partners

April/May/June | Targeted outreach to transit agencies, funding partners, and stakeholders

April 6 Partnership Transit Finance Working Group

April 13 MTC Programming and Allocations Committee*

May 11 MTC Programming and Allocations Committee*

May 11 MTC Policy Advisory Council*

May 25-26 MTC Commission Workshop*

June 8 MTC Programming and Allocations Committee*

July 13 MTC Programming and Allocations Committee*

July 27 MAP Recommendations to MTC for Approval*

*Denotes opportunity for public comment



Programming and Allocations Committee
May 11, 2022
Page 4 of 4

Issues:

None identified.
Recommendations:
Information
Attachments:

e Attachment A: Presentation Slides

Agenda Item 4a - 22-0830

Nececo ()UM%

Therese W. McMillan
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Major Project Advancement Policy
Update

MTC Programming and Allocations Committee

May 11, 2022



Background and Policy Context

Previous Policy: Resolution 3434 and Res. 3434
strategic plan

PBA 5o Project Performance Assessment

Blue Ribbon Transit Recovery Task Force and
Action Plan

Upcoming state and federal funding
opportunities

@ METROPOLITAN TRANSPORTATION COMMISSION



Funding Program Timeline

2022
Projects/Tasks

Major Project
Advancement
Policy (MAP)

Transit/Intercity Rail
Capital Projects
(TIRCP) Phase 1

Transit/Intercity Rail
Capital Projects
(TIRCP) Phase 2

BIL Funding
Opportunities

Transit Capital
Priorities

State Budget Surplus
Transit Funding

SB 1 Competitive
Grants

@ METROPOLITAN TRANSPORTATION COMMISSION

Jan Feb Mar Apr May Jun Jul Aug Sep

Oct Nov Dec

Draft Policy Policy Approval
@ @
Framework Proposal Development >
and Stakeholder Outreach Risk Assessment/
Delivery Monitoring (Ongoing)
Update Approval
: p .PP ®
Minor Framework Applications Due Awards Announcement
Update
° L °
Framework Update Framework Approval Call for Projects Awards Aqr!ouncement
(Anticipated) (Anticipated)
Commission Approval
Regional Consensus >
Priority List Development Grant Advocacy (Ongoing) Periodic Updates Anticipated
Program Approval
2
Program Development
Strategy Development and Outreach
- — [ ) - @
Project Coordination and Endorsements Call for Projects Awards Announcement

(Anticipated)

(Anticipated summer 2023)




Major Project Advancement Policy (MAP) § ¥

Purpose: Implement Plan Bay Area 2050 Projects
* Will help to sequence transportation projects in PBA2050
 Will align projects for federal, state, regional discretionary dollars

* Endorsements and sequencing strategies may be developed for
fund sources such as Federal Transit Agency Capital Investments
Grant program (New Starts, Small Starts and Core Capacity) and
programs of the federal Bipartisan Infrastructure Law, state
sources such as the Transit and Intercity Rail Capital Program,
Senate Bill 1 programs, general state budget augmentations and
other state sources. Other non-local fund sources may also be
considered for endorsement and sequencing strategies.

» Will further develop agency role in project monitoring and risk
management

@' METROPOLITAN TRANSPORTATION COMMISSION




Which Projects Should be in the MAP?

Larger projects with significant regional discretionary investment need that
will benefit most from a detailed funding and prioritization strategy

Projects that fall into programmatic categories where a regional coordinated
strategy can improve competitiveness for state and federal funding

* Example: Bus Rapid Transit/Key Transit Corridors
Projects that will align with regional policy priorities

Projects with significant associated risk that will benefit from a regional risk
management overlay

Projects do not need to be in the MAP to be funded

@' METROPOLITAN TRANSPORTATION COMMISSION



MAP Components

Funding Strategy Policy Reinforcements

Full funding plans for Benefit/cost

MAP projects Equity

Identify and prioritize Land use
discretionary funding requests

Connected mobility

Risk Management

Evaluate and monitor risks from
early project development
through construction including
risks related to network
coordination

@ METROPOLITAN TRANSPORTATION COMMISSION




Submitted Projects and Proposed Evaluation

Staff collected information on MAP candidate projects in April
* Over 70 requests for inclusion in the MAP received

* $124 billion total capital cost (committed funding represents a small percentage of the
$124 billion)

Over $50 Billion: Initial Estimate of 5-Year Funding Need (estimated funding
gap for activities planned between 2022 and 2027)

* Includes all phases (Environmental, Design, Right of Way, Construction)

* Potential Fund Sources listed by sponsors include Federal BIL, State Budget Derived
Funding, Senate Bill 1, and other

@' METROPOLITAN TRANSPORTATION COMMISSION



Submitted Projects and Proposed Evaluation

Development of proposed evaluation criteria underway
* Funding commitment levels
* Schedule

* Alignment with five Plan Bay Area 2050 focus areas for making the Bay Area
more affordable, connected, diverse, healthy and vibrant.

* Potential other criteria tailored to programmatic categories

@' METROPOLITAN TRANSPORTATION COMMISSION



Timeline and Engagement Strategy

Today: May Programming and Allocations Committee meeting (to
seek input from public and commissioner direction)

Ongoing engagement with operators and County Transportation
Authorities

Engagement with federal, state and local funding partners and
sponsors. Additional engagement and outreach to be developed.

Recommended MAP expected to be presented in July 2022
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Metropolitan Transportation Commission

Policy Advisory Council
May 11, 2022 Agenda Item 12

Staff Liaison Report

Subject:

Overview of recent MTC policy decisions and other activities.
Issues:

None identified

Recommendations:

Information

Attachments:

e Attachment A: Attachment A: Staff Liaison Report — May 2022



Policy Advisory Council Attachment A
May 11, 2022 Agenda Item 12
Page 1 of 4

Staff Liaison Report — May 2022

Legislative Updates:

e The Governor has proposed allocating $750 million to transit operators statewide to
offset their cost to provide at least three months of free transit. We are working with the
region’s transit operators and other stakeholders to evaluate the proposal and consider
alternatives that would provide discount fares over a longer period to maximize the
ridership benefits, while also providing at least three months of free transit for low-
income riders.

e Staff are preparing for the first Washington, D.C. legislative advocacy trip since 2019.
MTC and ABAG leadership, along with agency executive and legislative staff, are
scheduling meetings with members of the Bay Area’s Congressional delegation and key
Biden Administration officials. A key topic will be promotion of the Regional Bipartisan
Infrastructure Law (BIL) Grant Strategy that the Commission adopted in March.

Executive Director’s Report

The following items are excerpts from the April 2022 Executive Director’s Report to the
Commission. To read this and past reports in their entirety check the agenda from a given
Commission meeting (search for past meetings on Legistar).

Key Updates from Executive Director McMillan:

e This May, Bike Month and “Bike to Wherever Days” will again roll across the Bay
Area and include the return of Bike to Work Day on May 20th. MTC will be hosting an
energizer station on May 20th at the Bay Area Metro Center. Details about Bike to

Wherever Days can also be found online at Bayareabiketowork.com. Follow on

Facebook at @biketoworkday, Twitter @BikeToWorkSFBay, and Instagram

(@wbiketoworkday bayarea.

e Mega Projects Workshop (May 25-26, 2021) The agency is planning a 2-day workshop in
May to coincide with the regularly scheduled Commission meeting. This will serve to
update the Commission on the status of mega projects in progress in the region and plans

to update the region’s current transit mega project delivery funding strategy, known as


https://mtc.legistar.com/Calendar.aspx
http://www.bayareabiketowork.com/
https://www.facebook.com/biketoworkday
https://twitter.com/biketoworksfbay
https://www.instagram.com/biketoworkday_bayarea/
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Resolution 3434, with a proposed multi-modal Major Project Advancement Policy
(MAP).

The Bay Area Metro Center (BAMC) was selected as the Pacific Southwest Regional
Winner in the historical category for the Buildings, Owners, and Managers [BOMA]
"Outstanding Building of the Year" [TOBY] Award. The Outstanding Building of the
Year (TOBY®) Award is a prestigious and comprehensive program recognizing quality
in commercial buildings and rewarding excellence in building management. The building

will now proceed to the BOMA International level which will be announced in June.

Clipper Update: The region’s trusty old TransLink cards are being phased out as the
new Next Generation Clipper card readers cannot read them. MTC did a mailing to active
card users to let them know, and we are now posting on social media. TransLink
cardholders can call Clipper Customer Service to get a free new Clipper card and a
throwback “TransLink” card sleeve. (See the accompanied graphic image of an
anthropamorphic green TransLink card walking off with packed bags along with the text

“Parting is such sweet sorrow.”)

Parting is such
sweet sorrow...

Other News Updates:

May is National Bike Month: May is National Bike Month — also known as Bike to

Wherever Days — and there’s no better time to hit the road on two wheels.

Celebrations kick off this week on Wednesday, May 4, with National Bike & Roll to

School Day events across the Bay Area. Check with your school to find out about group

rides and other activities. (There may even be goodie bags for students who ride!)


mailto:https://mtc.ca.gov/news/may-national-bike-month
https://www.walkbiketoschool.org/
https://www.walkbiketoschool.org/
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MTC funds Safe Routes to School programs, which feature safe walking and biking

education for children and families. MTC also works with the Bay Area Air Quality

Management District on Spare the Air Youth, which encourages Bay Area students and

their families to walk, ride, carpool or take transit to school.

And for the grownups, Bike to Work Day is Friday, May 20. When COVID-19 hit the Bay

Area and many people were working from home, Bike to Work Day pivoted to Bike to

Wherever Days. Visit the Bike to Wherever Days website for Energizer Station maps (for

freebies and snacks) and other resources to help you bike to work.

e 2022 Bike Champion of the Year Winners Announced: Bay Area Bike to Wherever

Days (BTWD) organizers have named the winners of the 2022 Bike Champion of the
Year (BCOY) awards. Given to individuals for inspiring bicycling in their Bay Area
communities, this award recognizes individuals in the nine San Francisco Bay Area
counties for their commitment to bicycling as the primary mode of transport. The 2022
winners include Marin County’s Marty Albion, who at the age of 85 still mountain and
road bikes, keeping up with riders 20 years younger than him. Even an accident last year
could not keep this inspiring rider from getting back on his bike. Alameda County’s winner
is Kellie Scott who is the founder and president of Major Taylor East Bay, a cycling club
aimed at growing the community of competitive cyclists of color in the East Bay Area.

Here is the complete list of 2022 Bike Champion of the Year award winners.

e MTC Loan Program Expands Funding Options For Purchase and Preservation of

Affordable Housing: The Metropolitan Transportation Commission (MTC) today

announced new underwriting guidelines for its four-year-old Bay Area Preservation Pilot
loan fund, which is designed to help nonprofit housing developers and community land
trusts finance the acquisition and preservation of existing multifamily properties that are
affordable for lower- and moderate-income renters and located in areas with high-
frequency transit service. Revisions to the $49 million revolving loan fund include a lower
leveraging-ratio requirement and the allocation of up to $6 million for designation as

forgivable long-term debt.


https://mtc.ca.gov/funding/investment-strategies-commitments/climate-protection/bay-area-safe-routes-school
https://sparetheairyouth.org/
https://mtc.ca.gov/planning/transportation/bicycle-pedestrian-micromobility/bike-work-day
https://bayareabiketowork.com/
mailto:https://mtc.ca.gov/news/2022-bike-champion-year-winners-announced
https://bayareabiketowork.com/bike-champions-of-the-year-2022
mailto:https://mtc.ca.gov/news/mtc-loan-program-expands-funding-options-purchase-and-preservation-affordable-housing
mailto:https://mtc.ca.gov/news/mtc-loan-program-expands-funding-options-purchase-and-preservation-affordable-housing
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Transportation, Housing News Right to Your Inbox

MTC offers a convenient Daily News Headlines subscription, delivering a curated list of stories

about transportation, housing, development, the environment and more directly to your email
inbox. The headlines are sent each weekday, arriving just in time to enjoy with your morning
coffee.

The Bay Link blog offers a more in-depth look at these topics, often in the context of the work
that the Association of Bay Area Governments (ABAG) and MTC are doing, along with other
stories of interest to Bay Area residents and professionals. The Bay Link Blog E-Newsletter,
with the top Bay Link features of the week, is distributed every Tuesday. You can find more
newsletters to subscribe to at this link.

Have a Question? Ask a Librarian

If you need assistance locating information or are having difficulty navigating the MTC-ABAG
websites, please feel free to contact the MTC-ABAG head librarian. Reference assistance is
available by telephone (415-778-5236), or email library@bayareametro.gov Information can also
be found on the MTC-ABAG library webpage.

For MTC and Plan Bay Area glossaries:

e (Glossary of Transportation Planning Acronyms & Terms

e Plan Bay Area Glossary



https://mtc.ca.gov/whats-happening/news/news-headlines
https://blog.bayareametro.gov/
https://service.govdelivery.com/accounts/CAMTC/subscriber/new
mailto:library@bayareametro.gov
https://mtc.ca.gov/tools-resources/mtc-abag-library-information-asking
https://mtc.ca.gov/tools-resources/mtcabag-library/glossary-transportation-planning-acronyms-terms
https://www.planbayarea.org/about/glossary
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